J'ighter Signs In 
■^nimoyee Benefits 



hUY 1S86 



Therapy For 
Ailing Firms 



Liability Crisis Makes 
Board Seats Hot Seats 



Natin&Bu 



How To Raise Capital 



f^lh^^S (i^^f^) Campbell 
Funds For Their High Tech Firm. 




HERE CamES TOUGH... 
HERE COmES-. 




Bevefog© trucks tote 
some b&atinQ- slop-start 
delrveries, narrow cily 
stf^eti. pothote^ the 
works! 

Nbw Corgo^ here - 
\hB tqugh rwrt' Rxd tat 
wtti th& oerocfynamfc, 
European -stvie cob 

Cargo s buiH to tqke it 
with ctKassis corripofients 
and drive train designs 
already pfoven on other 
ttjygti Fords. It^ buKtlo 
ctioiieng© the best the 
world has tg oJteri 

Great new outlook 
for the driven I 
Q^rgo^ her^ to mote 



The new city truck 
that's Built FordTnu ghf 



tight turns eos^er. your 
drivers more pfoductiver, 
with low-cuf side obser- 



vof Ion Endows, lo gMe 
thB driver great visfbifity 
in stop and go city 
dftvin-g-up and dow% 

CIrdft No. 9 mn 



frant and side Power 
steef ing^ ^ondgrd. The 
wheef cut is □ full 45r 
Cargo^ turning rodlui Is 
14 ft shof'^''" 



Even the engine !s 
Built Ford Tough! 

Ford's been making 
fuei-effclent diesels tor 
decoder, but nev^i- or^ 
as advanced as our new 
165 hp" turbo -a design 



tough, it has no res»r^' 
tions on oppiicaNonO^ 
mileagel 

22\^tari«-R^dyC0rgJ 

models. GW^^ of 
and 29.500 lbs. ^ 
Ford Corgo: it's lood^ 
with Ideas every bev^" 
age truck ^houWha^' 

TflUCK OPER*^'^ 



The Dale Carnegie Course 
has one underlying purpose... 

To help men and women 
achieve more with their lives. 



The Dale Came:gp[e Course' is based on the premise that %Traialty everyone 
has far more pcietitial ability ihcin they ever use- In fact, most people have much 
more capacity for successful achievement than they even recognize. But once they 
can see themselves in perspective, once they realize that they do indeed have an 
abundance of unused mlent and ability, then they are at the threshold of an 
exciting, new adventure in their lives. 

The Dak Camcgie Course' can help you look within yourself, to discover 
niore of the wealtli of hidden talents and capabiUdes that are already there. It can 
help you develop those re^urtes inio practical and useful skills tliat you can use 
every day to achieve more of the diing^ thai are important to you. 

Whatever your station in Ufe, one of the imporiant factors in your success 
wiU Ix" your knowkdge and understanding of human nature, in the Course, you 
IciJrn to better understand the thoughts, the feelings, the reactions of people and 
how to work wiili diem more effectively You learn more about the secrete of moti- 
vation. You discover new ways to earn the support and cooperation of others. Yoti 
Ifiarti more about the an of effective communication, how to express your ideas, 
your thoughts and feelings more concisely, more effectively. 

you participate in the coiirse you acquire a new sense of well-being, 
a heightened sclf-imiige. You develop a firm and gentiine feeling of confidence in 
yourself and your own abilities \bu become a more capable person than you were 
beforehand you feel it. 

For more information abotu Thk Carn^ieTrainingrask for your free copy 
ol our qtiick readiiij^ lx>oklet that outlines the cotuses in greater detail Call toll- 
free 800-231-5800. Iti Texas caU 800^192^424. Or write to the address below. 




DALE CARNEGIE S* ASSOCMTES INC 

SUITE 966N • 6O00 DAi£ CARNEGIE OfllVt tm) • HOUSTON. TBtAS 77036 



VOL 74, MO. S 



Nation'sBusines^ 



the US. Ciuti»bifrqfCo7timi^ 
Wmhingtm, I>-^ 



THE NniirjN s 



Cwrrffjjc^ trudrvE at Salomon 
Brotkerfi in New Yo^rk ore part of 
mkaf if'ru? {tVft r n fdS irifHon 

m 




12 iutlntss Outlaoif 

W Ub^hlnotfin Roumlup 

Trjinjj Ui ruis^ fedentl mLertJSt in. tiiiJOfiL. 
viol^^nce; h&.d\y vonti&ived oil tJiixi*s; 

17 tmll Bii£ii^«s^ flft|iart 

Wil! a rule chiuijft? :i]ri:rjt Timal! flrnii* 
*hare of fed^inl conttticlj^? More on 

pdstal vork' capita! ticce^^. 

re ShirpQiiiii Tta Conpatittvi U|9 

The aruiud U.S. Chamber of GonLraL-rce 
m^$).sg<' to TEii membon foi^u^ on th« 

key challcfnges of th^ y^fii* abeu). 

BB m\mn I SM 

V^'hut tirv )iJurcipitiionft <»i a federal 
imifi«3l3^ for Uucpayer^ f«denl 



ECONOIWKC DF¥ELOf>MEMT 



UC iMvlAg Cafflvmiits it timm 

Firm^ are It^neRtiiie: fron^i mcri^^^ed 



22 How To Raise Canital 

Entrevre?imrs tvho umtt to findfttmiing ojtm fa0^ 
compl&c and exkoMsimg task. Hew w a took at soif^ ^ 
traditional and nontmditional fnethjods of fimndf^ 

• GoiTig to venture capital Jinm. 

• Ramng equi% capital firmi prhmte im^duals,\ 

• Fonning research a?id devel&pmetit partriership^ 
^Setting up parffiei^hips udth large co^ofntioft^ 

LT yi>Lj art' looking' nl ih& foitr fttkHnclng 
nwthods, thi& checkliBt of the 
iMh"iTim^'i5ti lind drawbacfcs of u*eli wfl] 
hdfi ym find Lbe on^ that Itta y^nr 
ritimtaoEi. 



K^.'^v ptHJi'i^j .^iiuiild liL^ movtd with cast. 



BuBinc^jj May If MS 

5 Guisi coiuifin 

f^^'/^^^tft/iw o/ supendmr and 



DCFiRTHEirTS 



AnkJijers la fmd^trB* quatttiani about 
m Cla£Siftid Ais 



92 ContrBislDnsi Alert 



2^';^" ^^'^''-'i^^ ^fGntdome Bant 



PEOPlf/PERSlHUl 



on lop with tt simii^ o//rit'ndtff 



TICHHIMJOGir 



Eict'irutiir Pu bhshiug, . ■ . 

JPOjW /Aft/ coHiains the mtiti t i.-j.' 




atrtiL siru liJi^Hsoriiitstf out with 

jj^thy Situs Ifi SHneflts 

'Ji'sit thf'ir h™iih care cqsi w<*y5fr 

(T^^^ryficy iiltiTiM; conduct at tlw tilp; 

18 



tJiit [,. , t'Jii'ciitivt'ti lit] iiliiiiiiig' in 
"f iht riding nun. 

OillliriBZr '•I^*'''"JMi'l* tan iRiprov^ 

^ "I'winnidu' [irninotions. 
Eruft^^Wni Thi Dsflelt 



II Rvlbur Til fiv 

Priding whtiLliigr yijiti ^ im 
indepE^ndeni tuntraLctdr for tax 

OS Maklna It 

Roller L'ti^L^ttT rfihalM; chic iitieep 
ftmhiariit: upai^le folk inilfufnentji; OFki 

m It'i ttouF Monif 

How far up cuta ihir bull marfcel go? 
Thii L'sperta sny it ud mjL iitiiir the tO|^ 
}m but they Kill I urg^ oiuupri. 

81 T« Ybur Hefllth 

\\Mi tii.r> iLair^tujiL' your >»5aJth tiy 
iJKtenini^ to fine tutu^ft 

13 Grnwlina B| FfiBfidIv TaltBOVtr 

Feai'ii I Ml . M irri4)- 11 urj Nik lurried hk 
fofUiiii' ,u-iiiina hy purchn^irt^ aitti 



SB Smill Wondars 

storage c^pndtj on a fiurface m largier 
thaia your hiitid. Th^ c^^m igniter 



■rttjilltwi jtrtTB !■ . . ii ■ . ,r0it; 

l^lw<M ;^«pm^ fHfic'thrta jrflLLni, Win: kwI m niniltilinfiMn 
MrCa ^-BAn, |K5: Uifiui jdj^ Pi. I^rtnlnl ■ 1:J.A. ^tKHCHl 
Inp Pi|tk(»^ IWf mfutaT',^ hn^pc Htul flwrn 3S?¥ INU 




EBS or limalL 
Whether you're in banking 
or bicycles. No matter what 
sbe your business or budjjet- 

Now. almost any business 
can afford to put our interstate 
AmX 800 Service to work. 

Because now, all it takes 
is $36.80 a month. Pltis a one- 
time insUllation chaige and 
a charge for the calls ttiat 
comein_ 

That's because starting 
now you can order one 800 line 
(where before. yaiM have to 
order at least two). 

And the minimum average 
dme requirement has been 
lowered fmni 60 seconds to 30 
seconds. So you d^m't have to 
pay for 60 seconds when you 
taJk for onJy 30 seconds. 

But the low price of 
our AT&T 800 Service 
isn't the only way it! I 
boost your bottom line. 

With AT&T 8O0 
Service, your business 
can gpt a free listing in 
the AW 800 Din?ctory 
SoyourAIStrsOO 
Service number becomes 
your new business 
addiess. 

Put that number in all 
your advertising, on your 
letterhead, btisiness cai^ 



And watch what it does for 
your business. 

Because, with AmT 800 
Service, your customers outside 
your state will have a toU free 
number to call any time they 
need to get in touch with you. 

So they can place orders 
on the spot. Get buying infor- 
mation immediately. 

Ask questions and get 
answer^- Or even share their 
opinions with you on your 
products. 

It all adds up to better 
customer relationii. 



And, in the long run, incn^^^ 
sales and expanded market 
coverage, ^ 
What's more, as your busJ^" 
ness needs grow, well keep 
with them. With our AT&T _ 
Advanced 800 Service feature*! 
To give you further control ot 
your call load. 

We can even expand y^^^ 
free territory to Befniii^^' 
Canada, France, the United 
Kingdom and the Netherlan^l^ 
for an additional fee. 

Or we can offer you out 



I 





800 Service for calls 
'•^ vvithin most states. 

k,T* 800 Service to fit your 

«^One estanipJe; 
^lalbed^" Bicycle 

-P^t^rrain bicydes. 
number in 



dialog and 




advertising. Giving them 
access to the entire US. toll free 
territon^ induding Alaska, 
ffewaiip Puerto Rico and the 
US. Vifgin Islands. 

The ffisultsr within a 
period of ten years, 
we helped Special- 
ised Bicycle 
Components grow 
fTOm a one-man 
operation to a 
business th^Et 
today supports 
67 employees. 
With their 



annual growth averaging 403*. 
$36.80 per month. It's a smaJI 
price to pay coni^idering how 
hard it can work for you. 

Of course, that doesrft 
include a chaige for the caHs 
that come into your business. 
But each one of those ca\h 
brings a potential prospect or 
buyer ym mi|{hl not have 
reached before* 
And you can I put a price 



CYCLE 
PONENTS 




on that. 

Another reason to 
choose AT&T 

Talk with your 
account executive at 

AT&T L o m ni u n 1 c a 1 1 ( ) n s . 

Or any one of our sales 
specialists at 
1 800 222-040a 
Ext. 483. 





AT&T 

The right choice. 



A More Open Workplace 



Employee reUtioiiR are not whnl 
that not long ngo would have l>et'n 
imposed frurai above mith little or 
m itiptit frfifn i>elriw ar*? mm often ihe 
frodilctJft of £1 ffir different proci^. 

Tke- biiBine^ upuwin^ of th* 1950^ 
and 'fifla made porsonrel eifperts' teaks 
^udiir b«ciku^ it mi^^t tnote ]ob& ^tttd 
mcafe. opporturuties for firomoticii. The 
prOi^^ of [*dvajicen*ent was a prime 

But tim^ have nhang^d, Buaipw 
growth diroiiiisfaeA fhsre ar& few- 
er new Jobs atei frwer t?rmnDtit»iLS to 
providt int^erttivea, 

with u wfirk fcj^r^e tbat b lietler educat- 
ed, m<in^ affluumt and irsdppimdent, Lbsit 
3i incjWiiBiiigJy timd€ up o-f women and 
n^mbera of mimrit^r grcmp^t and you 
Imve a tnbc that requi^ a mdi^lj 
different sappimch. 

^latioTii^ in 5nm][er eomppak* ^ well 
na liifK^- cine^ and Ui OFmpanies tuang 
dthftr doflrntiimfi or Liptiims. 

Amon^ the mortsi slj^iflicajit dt^vekjp^ 
roent^ iti itsf workplace be^n th& 
trvnd iDwnrd greater employee ptirtid- 
piticin i£i ie^miot} making — variouily 
cilkd the quiility circle tmm ii> 
prasfii. At Die Ponl^ we call It or^^iuza- 
tional effect! v^eni?iiA. qf OE. Il ta a slow 
prQce&s. but one we have foKirvd to a 
greal mtitiirator of pcopje. 

Its premke m simple— the level of 
think En ii: tiTid the ultjmati^ p^rfornrtfliice 
of ciuperi'iftOr and supervcfl45d can be b3^' 
nifioiEitly and [i^rmanently iinpmv^ 
thro ugh comnnjn icaiiaR and jpinl pur- 
tidpatiQji in prDblem Si>K^g. 

OE that employees are 

tell i^e 1 . *'ho }msre :k self -intereit 

111 mAkjiiif .iLipuitant an-ntrihuibon* la 
the company's wel^bein^ and growth, 
Tht apprcKarh Loachei employ to 
u^ork togettier as se!f-dire^:Led tciktrii. [t 
givffl them mure resp*>tiJ5ailh'ty g.nd 
^iinteibility for their work. Md it al- 
lowi them to participate in platiniiie- to 
make the W[>pk are^s tHwm ajid 

the inifjviduaL mnm 



Gu^At miuwufiMt H Gordijn Sm^tk it 
wi^wior ipi^jt p-n'sidcnt for cmploj^tc 
ltdiamt al EJ. du Font Nem&um A 



^Oity and eamp^titjvc ^twigtbfi and 
we^knei^^ ihe husku^ are sihured 
more brt«id!y with empJnyees-. Teamii of 
hourly empioyeEss often gu to njHtnniar 
ftlanttt tu see for iheftisefvefi Hpw their 
products are working or to help ciw- 
tomem solve probiema. 

Du Pont begiaji thia p^Tlc^^^53 over 10 
ye^rs sigo. The resultJi h^vv been mt- 
^tandinpf, Wr- hiiivti ^mn pni>ductivity 



Performance can be 

7ugh joint 
participatiofL 



improvements in tnanufi&Ltiidiig. nmr- 
ketin;!? and distribution of our productji. 

One OE affHhaot iA a reduced need 
for direct itipem^ftra. And wu hiiv« re- 
fhimJ frpin sevun tn four tjie number of 
eupervi«dry levels tn many pkntd. This 
iacreafiee the j^upervisor'n apon of eon- 
tTDl—fljjd job fiatwfiiction. 

We have iihan found that to^iks env 
I ployed msint t<? taJk abotJl often reaeh 
beyond what would bwve bifi-en djs^ 
caiAded IB the pofiL For one dluag. pn*' 
(ea«iotial pet>pk today— both men mi 
wpmert — an? e^ger for information on 
their own career dire<!£ionH. When moit 
merrifh^rs of my ^nvmimn werp start- 
ing ih^r can*erfi, tbey didn't rlfik sw#k' 
iJi^ upe^iBcA about their futures with 
thrir compfinlos. 

Now* howcFVer, we aeliveEy fc?nt.tnir- 
a||;e efiiployeefl it) became iJivti^ved in 
their own care^ de?e]opiiM?nl at an ear- 
ly 9tage. We are tr^tinin^ imperviiicirs to 





bett^T rouna^lorH and nJiurhes 
I Iheir people. The eoal ib to hjn;e f^up^ 
[ TiBniv fljid employ i^es di^terminLi jfliB^^ 
I the type of eiperience and trtiiisin^ ^ 

latter need f i>r n^reer die\t?Sopnieiit- TM^ 
1 nrffult mil be a m&re satisfit^d trfiplt>3^" 
J ee^ better prepared to conlribuU?. 

Many det^i&if^ns affecting employ^ 
I would have be^un in thE past with * 
i study aubnutted to lop mamager?, "^^^ 

would then determine a coor&e of J^^ 
' Lion. Now we find \l iet much more 

live to ask nupervis^r? and einploy'^^ 

diiwtly for their riews on the way ^ 

pitKSeed. 

In recent yearn, we have hrotjtf^ 
youii^ molborfi ami frtthfirs into djsf'l'^ 
sit>nH on iJse queBlion of reapon^sibili^S 
for prnyiilitiij^ *:hi[ii-f4n; facUitjesJ 
hjive sou [If hi cmplayees" views on anir 
maitive action; we have developed ffP^ 

understanding h\ ihy-uyAay work re|^ 
tions between whites aad hlaeik^^ ^ 
i; ween men and woinen. 

W(? have started m Kiurfl*^ o» 
|.<rt'vi?ntif}Ts in F+>co|piition of the 
thiit mora and more of uur womeii * 
pJoyeei travel, work OTefliiiTic 
stationed in jsalated luciitionii. (Tiii'^^ i 
L( : Hape IK a four^letter word thai wj^^J^ 



I 



rtsjt have be<?a tneEitiomed in » busi" 
Aetdn^r lf> yc^ars &goJ ^ 
Sor:h prO|rnims are of impoiftsfi^^^ 
our employees today. By rec^J?^^^'^ 
peapie iia individuals aiTd f^*^'"'^£j.jj^^ 
wliat 13 meaninitful tu then^ we ^i^^^*^ 
agp them bffc want tf> do their beftt itn 
be their most produetive. 

\m approach i* not withowj 
It takes a completely Ji^^^^^^fn 
mind-cket ihmi \mmn^^ ""'^^ 
_„ ers iiHiad to havp. On^^o yOlJ ^ 
the pnsces^^ the initLative bre«d& 
negLi in every af%s, . i 

OE ia wat-kiJija- wuU at Du P^f"-;^ 
douht there will t«f any hst^S^^^^'^, 
We have a imr^ chailetijjinp worhp ^ 
a more reward in^ ji^b Kitunuon 

live company. ^i^^t 
Undc^riyin^^ it mJl thij fdf n^i["* Lo^ 
■tiviiy ias output dividfHl Ij.V ^ 



T 



I 



productivi 



pie, Tfio comp^ni/ tluit iimnivg^^^ "*^rh^ 
pie effectively will btnt iH f ''^'T' j ^tU 
[iroductivity, {keeping [hat ^^\^^^^^^ 



be a key 
growth 



to iucceflfl apd 1**'^*^" 




HOWTOAVOD 

AN UNEXPECTED CHANGE 

IN OWNERSHIR 



Your busintfss coiid bt- in iar 

J^^dietL Yon might (TikI vi lurstJf 
^«cine for OIK' ibe hL-ifs, It 
fmi ak. Str Gmnciallv difficull. 
^' lot imixi^ihle. tti buy back tht- 
jV^^'f^^uin^ ou-ncTihip intcresrs. 

n*»ilhLTsk{e wants and in vv'bit.-h 
P^Ui sides ki^c l^rudcnrirtf can 
^^P prtvtni diis kjiad o\ ujiwrl 
"^^'jj' surprise. 

I ''^tttt cfflivprcnciirs lire too 
. ^7 building iht-ir busuifssia 
■p ^'iid time pkmni™ 

J^lUick. painltjsji; survey 
ff ^^n spt^cial needs, " 
^' t'<iri Ii[.'lp unojvtT und 

J^'Jf'tVuK>Wand, 
I'Pfinumtit^kjrwu. 



Ftrt* L'Xiimpk\ Pmdtintift] can 
shtw TOu a W3>' to insui^ yout 
fcjmiJy's tuiiindaJ welibdnjj if 
voiir d«ith {ir dtsftbilitv shtmk] 





cause i Ims of inconic fn:irn ymir 
btisinc^. And it may hi- p(.m\hk to 
nedize a nice tax ssa^mg by buying 
your insijmnce u'irh corpprjite funds, 
HubifiL-ss pTt^txnitJfi dtJcsn'T stop 
the imiicrs, dthcT. There's 
covo^e riiat prLircct^ wut firm 
Itnanckllv iJ yt liiK^r dit sctvicts 
i )f imc of your key anplo>'^. 

Clin even lielp ycvii kcrp 
ptxjplr whu arc irnpt^rLiini lo vchj 
by pLinning attr4ct!\T csiccu- 
live aim[X!nh^itioo padiagis. 
And WL- tjfftT a wic!(! 
nuigc tif f iiluT aftiird- 
dbk" iasumiuT ciptitinii. 
(HI u:^ w ajici arningtr 
1 frw cc^nsuIiauLin wuh ^ 
Pliiikl^iiy i^^irv^ientLilivci 
We ll m<xi wnh yxm and, 
it yi>ii tike, wLir iintimcfy 
ar tCcountiint. 
^ oij nt^^cT kniw 
\^^hoi Ki expect tlic 
vmexpected. 
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4^ Mtviiiubal Sfuvices 



Letters 



May 



Bidding a /and Jhreu^H i 
to Jame^ X Kilpatnck; ^ 
kmmnawers and Habili^! 
the boom in mrvices. 



ttHiitrtefc 

Bditifr'^ twh'^-Jtifn€g J. KUpatrick two 

^ier Mymrs, pmrnpting a hmvi^ 
nobiTH^ <ff muil from irmfm erpn^- 
ing rifgret ai the /tws &f hit m^thl^ 

7%i* tar d immpting from ikoA^ mmmy 



AUTHORS WANTED BV 
NEW YORK PUBLISHER 

l^ttA\l\W laihmiJy Iki><h ^ . 1. . hr F -F^r^i IIIMnHrfe^fiplB 

mi\ tjpiH . flrlJfTn, BuiT'-Xtffliiini. pfwtrv. i4^llpt#rj|i 
mmd juvrnllii wr^rki. vhe Jtlrw fliklhnpi Wf-tiffl4iu4|. 
fivftri fFir fm, tl1ilHlnT<ni IH-pflvr hrnrliarp Fit 
Vfinbitf4! Pf^i^.f It W. 2t ^^ Nr^ VikHc. fi.T. ItKHt 



t MhAll miae ytmr jLrfcMes In NATtOEf's 
Bu«iNJ3SS and tfusi that ymr wmk wil 
i!QntiTiLJf ebe where in the fallowing 
yeaps. I have n siyrnber of yoiir ardclea 
in my thut I haviJ kept over ths 
5?eani. WbHiCL I read them oYi^r^ tlicy are 
i&till vnUd. Good luck anti hf^Mlth. 

Ej^<miive Vica PteMdmi 

T7i€ Concord T^tlfphonf; Company 

I have iook^ forward to reviving Hh- 
TfDN's BtitiiN^ eiMJi month and nt!ad- 
ini^ your fiasay^. Over the years there 
have bcQj^ pnly a few jiubjCctB on which 
I tnight hdve taken ^ome issue with 
yow, byt f^r th« moFit pariK were 
nght th& nmrk. 

I ah&ll miaft yoyr rm^nlhly c&mttitifH 
tmrj, and I hope jqm will stitl Rnd time 




BestVtestefn 
hasaFREE 

$50Bondfonroul 



An you hilvT tti di> I' ''\- ! ■ .irry 
Best MArriie m ;md dik ftn a St* r Niflhi 
Ef&fid Kit Then, wKcnever you JtBud. 
trtalic vwr m«MllDn£ ai Best 

tem When ytju haw pnto^ of 

send cn the kii arid Best Westein 
win how d S50 bond i^imJ 
10 ynu or ^:>m«^fmi! you kwe 



Look if jr fhf^ dj^plfty m any Best 
Western. Pld^ up YiiuJ Sl*r N^hl 
Bond Kjt and 6fe« stef led now on 
YOMT tSO US. Smngs Bond 




Each Bvsr Wefftom 14 (ruteEMfidentty OWikE i OfMnlKl. 



al>ouL ouf BTFiiiLt ctumtfy from tinw? ^ 
dme- 

Xfthard C Si0ut 

Man^ig^n Marketing Support S^en'k^ 
And^fWn Carpomiion 
S<$ffporf^ Minm 

Thafikfi fcff all your years of 
abou: what wiW become of the goad 
and for ELtprc$ain||f so wiill 
foeLmifi^ of BO CBany of ub. We art? hps*)' 
with evtryday work and raiaii^j^ f^^^ 
il[f*s, bial, like you, we care! 

J tniiy hope thai kjti^hen fire bp'^ 
for maTiy ycari. for yoUt old fTi^^ 
Happy reLiremetit. 

CarUnr^tli^^f^, Go- 

Coogratulatinrisi m ynur retirtJin**'^ ' 
have read yoiur ardcles m ^^'^'J^J^^ 
B^Je^^fEsa with reiish for 12 yeojRi. 
have trtien aii ini^piratiou for m*i in 
kg m«!Mb«ni of Coni^reskfi. 

Chief B3:^a4 live Officer 
Gmira Lid 
Arvada, C^lo. 

Sorry to s« you ^! Youra haft ^^^^ 
i^n my flrflt reading each timt? ^ 
my LflsuG of Nation's Businh^ss. ^ 

I remember niy fipet cxjK^ufE to 
whnii yfFtj were a apeakcr at si ^'^''^!" , 
atJilL* (;}»kmb€r of Coinmyr^& mt^^*^'^'^^ 
Certainly p you are et;iuaiJy al h^*^^^ 
flp^okin^ Bf writiii^j — and rl^ht "to ^ 
poijit with either method uf communis 
tinn. I, 

May he 1 likp y<]iir v^ritinpr fl« f*^^^ 
iiecayi^ it ptLnillufa my own philo^opr*^ 
B^TotdJr kum merer 

Brwme Clutmbtr of Com mtre^ 

I Ml a relJi^ United MeOwrffet p^^^\ 
er Bid an ardent admirt^r of >'""^|r- 
i^eaJl Ihi? advice of an jTi 
dwbgy profesHor of mim f^j^ 
and Henry CtilbMe in Emory, Va.f 
taid that truth Is to bi? found J^^'^j. 
where near the middle of tin? ^ 
halfway between two esctromefi-^ ^ 
When it cornea lo con^n^aEa^^ .^f 
litM^ruJ isau«^ ID polttka, itovtirf'"*':^ ^(j. 
mll^oti. I have tried to follow ^^^^ 
vk*. AM i believe moat of yfi>^^ 




of^k'^ Bu^iN^s have been 

tl^^^ ft™ your final en try ihat in 
to pT't*^^ '^^ winter ysjy Imd ii lisnKtni? 
S&ttr ^leiidline^ mi to ref rfssh 

J^aui^k?"^ Gyp of life. Don't upend too 

still ^ {jhvsicipLMurifEpn vrh^ 

Wi T^*^*^^ will be 7S thm year. He 
^ savQriti^ chnir t43 Bii, rend, think 
^ik^^ S^- The chsiir is hli cqmfait 
I f"?^* k will] fi^Hiit? atiBplciun. ^if 
btifTl,^..'^ ^^m^^ Jifty^. "it will 

% 1^*^ out for lliftL firt^kli! thuir. L&l 
Ite, * ^'"it your tiejit prtij^tjs tt^lll 



t*bruary story h "Trying 



&saiL\i^ i:riNt!s b tin* Uofted 



^ vsitL l****^**!^!^ n fairly ^mPHSid 
^ bum 

^i^rvi?^^ ^LAlhfjr of Ihm firticle dfM?s n 



**ae !^ i& Editor. Nation's Bu^ 

^^n^ t' awf/ imludtf your 



Nation'sBiisiness 



THv IJnlind^lJiljn Clhiinlivrnr Ciimmiim^ pobllibn-frf 
■nilipilcmp, Inni . rahw, Ain«Tluna 



[Jr. l^xhunl L UhMT 
■■B P IB nEH HlT.XIM 

nei nEia&tit.'PifiuiiMi 



ELMoik. ^trnn ^itum. Ntvr A. ttobw,. 
Hwvy Bfw. Ultrfiqi H^^rSi Kinii BJiraHQi 



Wurlha I flrmrt 



■T 



mi 

H«p A, fl*inn 

Mm W »1 HllClit 



firtllTI 

PWi KHiiiiiirr 

Fnhr4i« l^lfttji«llb,.JiMil«tllinE pilwt^ p4)a4^ 



AlMi4iHi:hft;^J^i 



V rurtiivrni*. 



DiJcliirirt AHCuniai 


15 H^... . . .. 




1^11 






Slt«Hitpi ^iitmi, ■ftrKf"' 




luMfJ i\\\An\. lhhr*iT* 





CHANGING 
YOUR ADDRESS? 

Please artacti xn^ (alesl address labet 
riom yoyr Naiiion's OygJnt&s cover, 
print your new Bddress, and meil Ihto 
fOfm to Nation $ Bu$4n^. 
IfnpGffanl Allow Tive ^eeks for 
dre&« change. 

NAT^O^l S BUSINESS 
CIRCULATION DEPT 
4940 NICHOLSON COURT 
KENSINGTON. MO 207t5 



ATTACH LABEL HERE 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 
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' '.J :^^llrJ Dr r^W AiLahln J^5T8-?ft(n ^ 



I 

I 



fij-iidrii WilJ*, dawLif 
^tltifrni Wkl^fk, fMMff* 

4 iihrtBTl# " ^ 




^ --.^ Pi- -Mfil 



ID 

Lffttvrs 



CMHMiiinr 



ott with a ntoiy thM k not otily Qutn- 
jgeoiys but is sitrtfply not true, Tfse st^ry 
nbout itn? (jvetwtajjllt mj3Ji wh* wpn ii 
¥1 mHSiof] verdict becnuAe he had k 
heart liltaek vrhile try i tig to start a 
tawiiimawar was cooked up ye&n^ ngcj. 

Thfr wTitfr au^g^LStd chat rtstructur- 
ini the crontiiigincy fee syaij^m. i^bal- 
iahiiif the punitive dBm&|re& m dinl It- 
abfllty and ftiir ji{ip1ieatjrin or th^ 
".RflVBml IcabiTity" doctrine would stslvo 
mrniy of our problerns, I find it iaLerefit- 
tnip thfit thii^f' mdivlduaJtt who pT^rnoi^ 
th^ free enterpfwc sjsiMm "wiih to m- 
tcffen? with die- free toArk-et with re- 
gard lo tii^Ke types Cftfies, 

[ ligT^ thi' public ahnlild bus tiub^eil 
with Lhe dir^msiEJc jncreaa^ in liability 
tflfinmnce from year to y^ar, but this 
Mtra^ ftbnulrj not bt- dirt^nted ut the 
tort law iy:at^, which i& ilea^gued tu 
eaai{ieimBt« theme who have b^^en ui- 
jurtid 1^ the negligjeii^e of oth^frB. 
Sobrrt fC. St^t^^ 



Editor note: Thi^ tw^iiii goa qiie^- 
fion.eti did indmd fnkf pf&ce. Jf7 

mas fft4i^^- . 'fr^ Jt\ Cv^nmon Plcfis 
Court it, . • y'^phh in IS8i nffQimf 
Sennt, Raebnck ^ Company, thrt/imw 
thai IkB taammau^r. Tht' plmn- 

wfist appentfd hut wm ei^miimit]^ jcl* 
(tfd mif qf court 

I 

I I tbmight your artide on the Ikbility 
, insumitoe criiiB wa^ e?c^ll«rtt. Some- 

thing hiiJi to b€ done. cannoL liue 

oujrs^lves into prosperity. 

Eft win J. Mtt^frTTt, M.D. 



Qu^stiQiiablQ SflFvlCif 

1 wiL.-^ suq^rUed ynur Pollyanon-tikf 
vieyt" m service industries ^ ct>v4?red in 
the Apn'] \mw ['The Sdrvii?!? Boom: No 
Hnd In Btftit-']L k remiEidect me of £}ye 
iitory of M town with 100 pf^rcsenl Linem- 
ploymflnt thut carrM m. a bijoming 
eroncjiny by \irtue of elU resjdente tak- 
in each ^ther^' lauadry. 





Spotis^r^ by Anh-eyscr-BuMh 
Compart ietr Int., Redden D^ges*, 
Sperry CorpoTArtonH U.S. C^iminSl' 
fee for Energy Aw^rvrfeisi, af*d 



TV That 

Hits People 
Right Between 
the Ears, 



It's Your BusinMs/' 
STimu!ating_ Provocative. 
Informative^ The kind of TV 
you won'l v^ant to miss. 

Each week, tune rn for a lively 
debate on key issues facing 
Amefica Eoday. issues like tax 
reform, product liabitity^ 
protectionism, immigration. 
With distinguished guest 

Eane lists representing a 
road range of views. 

The award -winning "Jt's Your 
Business*" Now seen on more 
rhan 150 TV stations across 
the counrry. Check your 
local tl stings. 



ntimborB nf pmdiictB and ninUirta-l^^ 
will *?iih*ir bivc to pftsduc^ty thESP V^^^ 
with AiMrieaa kbor or purcbJi:^ ^^f^ 
with scarce imtsmBtioTial e^^chnTigs fiEtr 
Jars, iiB HfCif iTi^ to be thtf norm of l^te. 

My father taught fne ^ year? ^ 
that ypu doi^'t ((Gt Homethinf^ for noth' j 
iti^. We'^ e j^ot Id -pay for everything 
cofisumt by firoducing th<» aBttie. | 
WiUmmJMiUer 
Ehrornl tlf. 



f^gnant IssuMi 

H-'ivinm^ wutched my sister ^nd ^'^^^ 
other wrmien eope with pr^grt&ncy ^ 
wurk, I witfi tnL&r^Ltd in miy ^ 
velopmenta that rni^ht hetp my fritft^J**^ 
I wiisi pteEUied with th<J a-u^geetion^ 
prc^sifnUfd in ^'Pnegimnl Pglse/" in 
Fc'brt^' mm. Tht-y are tJio imjji^"^ 
that woman have wflrkod ^\ l°^^S ^ 
hard to bring into the bujiin^s^n . 

Susan StautiM^r^r's |>*?rHi3nQl attrludt'^ *^ 
word pregfnancy Ei,nd her neg^lJ"" ^ 
f^! mi run Ely. She la a^kiiMf waise'^ 
only b[> hide the grmiie iMid ehiirn* 
th<iy ctiTi brin|r Ki ^ bufiincisHp but iiul*° 
five the isharitif? of a ffjrminir ^5"^ 
being, Pregnaiiiir>' can bring ^'^^ 
ncfSii the Bcnse of growth und continE"*" 
that keepH a hu&ine^ K^i^g- 

Wtdoume^ Ala. 

enmM Or Crttti ? . 

I W3i^ sifHii:*vrnH^d \q rmd St^cri ^ ^ 
"PknniR^ Frjr A Cniiii'* in -^V^^^ Z 
ftUt*. whic:>i dertcribt* & 
nsjio uf a buBin^s cloiinif. U ^F^f 
h& has B !qK!i-thPwi admsrini! vieij^ ^j^; 



news media And Lri^ to M*&rt ho* 



fairly they tra^st the hypatheticiil ^ 
of compwiy 0ml {^ cjonin^? dowr*- P 
tinj^ 500 pteple oul of wsjrk. ig. 
Fink states ihai the mediA "^'V^^ 



vipw with ct ioon-ti>"be di&pkci?d ^ ■ nsf 
iind im wifi^ atid kidii," and "^^^'^^IycU 
with ihi* pirflntheticftl thought 
will nat. however, iiee the tnediJi 
vifiw My disiplat-ud w&rk^f whf> 
landed nnoOier juh closer to hoi^p 
better pav and bfltter CDFidJtioHifc- .j 
With p^^aillt 5iidd*?nly ^^^ja- 
wofk. Is it reall>' fair tc^ fj3cpect "^^^^^ 
dui to King thi** en m puny public rS"^ 
deplirt,Tnt?nl'* ^^i^niitrn tif Cirtrnel^^' 

Cofumhhs Tfkgram 
Colufiibm *Va&r 



U 



PtnSOML 



For Your Tax File 



Declaration Of 
Independmce 

t^l. ReveniJ^? S*?rvL^e, con- 

^^>IJ^U iirjd th€ tas^ \l efltinmtefi it i& 
blur tNiiiiteisded tfiat a Kl^ifi' 
Pi4n of the gap can b« tni«!^d ti) 
_ is^ho are clA&Kiflt^i as iiuieijefiderkt 
™^rattcfM. U thinka tiiMty of them 
^^^^ ^Pni't ail or a portion of their 

empkyea^ as oppoeed to an fnd<i- 
^^^\ *R to keep 

of. The PTTipbyer eolleetft Soci&] 
th^* i.^ ta^ea and fnerom^ taKee 
^^Ufh wtthholdini^. On the ^jthor 

ft^l til ^■^^J*^p«.*ndent cumtractor need 
'13'^^EnpbyniwTit tnj&e-j^ or with- 

"^t^iT^"'^"^^ taxes on self-employniMt 
Set*.^^ ^^^"^ Ju* or i*er own Social 
^"^^ Paytnenta. 

*^Lh«r n i^-orkcr wii& an employee 



fed Jl^^ common law rules dccid- 



&lfii,i. t^Hi wa^i the deni^ of em^ 



u^^^^ /sr^r^LTo! over the work and tht^ 

^^Si ti*".*,^^^^ waa. to be pe^ 
ati^ iri i ^™ biatween employee 
ts:i*h ^ ^'^■'^'^^"^ cQDtmctor has alwayji 

i*iq^ - ^^nifre^tt created two t!ftl^i^o- 

Th^ l^**^*^ BNRients ajid direci: me 1 1- 
^ffUlatf iMUed pfopoE^ 

^ho iM, rif that aii(^mpi \M} clarify juftt 

hT^^^^^^^^^ns pf ovidc that a work- 
fi^ul aer^'k^ aa a ciuaUfl^ 

^D^ld t ^" ^^^.^^ * ^^^^ "^'^^^ 

. 1^*^ thai the puirson who 

an em- 

l*'tii?mi;> ineome and unum- 

^o^Jd r ^'urkerV rvmunwratton 

OthiH- oyi|Mt. Swch isemeest 

^Hi/Mv- natimui dir^ 
/i^Qc^Mf^ foi^rArf Bom A 




Rmi cslatt mtespi^opte, /ifef fkf& one 
at a LIS. ffomm project in Phoeni^ 

indiepcHd^rit <*OHlmttot'^ The 



Deciding whether i/ou am 
an mdependen t 
cmitradtorjbr tax 
purposes; a neiv rule 
on aeductlng bonitses. 



InierHiit Rr Vi^ntof Sennet is tooking 




ako would have to be perfejrmed under 
a u*riff^f^ contract that iipecifi**s the 
wofker uiU not be trffattMl ^ an etn- 
pkiye^> for f«d£!iml lax purposes. 

A qualified real <mtato agent would 
be :i saJt^sperhson or nrse whfi reeruftSi 
traiTiE Of Hu\i^tvm^ oth^n» who make 
»aEe«p if thuoe supervised are QtudMed 
msd estate ag^niB themfiel-vi^. 

A dim?! Et^lkr wouEd be one who m!\]m 



products fn the h-onie or a place other 
thfin fi pcTinanent retiul establktim^fnt 
Tmdilional door-Uxloor lakHpeop]^ of 
tollelHc'e-, tincyt^lopedkak inagnzmefl and 
other confitimor gwde wtia]d flt thb 
dttAoitioa, an viiuuld ^Ikr^ {}f produda 
requirinnf mstalistjon or cijn^trtictiim. 

if the worker itoes m% m^&i the mUst- 
riap the coininon law rulei would 
tub] tbe tat 



Second Chance Deduction 



Etnplyyers that pay yeoj^nd boniise*— 
jind pay them later thun the tax y«ar 
they wsre eanied^tnay b# ahle to fllit 
attiomdod rtitumi for laxabEc y^rfi nd- 
mg in and to admncrc the 
deduclton into th? year ilw bonnwui 

An amcndt^d ri-tum pri>bably in mi 
n^eeded ffir boau^ft ileiiucted aft buaj- 
rifisa f pcpe-nfiea in the yvar they were 
eartiedL Btit employL-^^ who dekiy^^d 
thdr dt^lucti^jni unui ih^ tM;»Tiuae$ wtn* 
piiid Tnr b limitif^Ll tkmt* only MJld Lf 
thtiTu ifl Ml ad' ' 'liom, taku 

advantAfe of n nfd lri«fr- 

nal RnveniJi i it|jLiife),Li<m*. 

Undfir H Ljajii^^ia|£ pruvMiao of the 



1S64 Ux refomn ftct, jeaKnd bona» 
(ar any ottw ^kf^?m!d c&mpenapuJoHa 
aim be dediitEi>ci In the yeai" in whith 
they iifere earned only if th«5y were paid 
out ¥i ithin mm\th}f^ aflar the end of 
that year—Kir by Martrh 2L IflSR, 

Thii provifliuii \a nartiaetive for ISSt 
and taiable year?.. For eumple^ 
an eniployiir why ^md n laxuhl^ yi^tir 
endirtje Sept. 30. im. and did not de- 
duct earned bonua^ bemuse they wem 
mi by V>^^ Ih mn, can flitr an 
iimendtid return if ih&f wem ptM by 
March 2h li^ LUovwiie. a Mot. 90, 
1S84> rtHum. boiittM* wm fHi^ 

in Juni% Itl^^^s, lihf ev(?n Ula Uj Uardh 81^ 
IWC\) cnwUl anwnded. 



! NATION'S BUSINESS 



Business Outloolc 




Inflation: Still 
Heading Down 



Ztrcj inflstiofi in L'f^r -rice's? Tlmt 

In FrijJtiDtial Endit' . .i..:*' forecast 

I for this year, but it m^y imi mti^h to 
exped fKH smPs in xi\^ tow uf Edwnni 

I Guiiiiyt fihi^f tHzanomisi fif Cigna Coipo- 

fl]mn£!iiil n*^mc^ wnipany. Hijwevort 
he mi% *^With pood moctFtajJ" raima^c^ 
tmnU inflation eQuJd be mru by 1989." 
Bef^>^^ tM.n^iii>miitm tegin to fm^uir 

^EL-t^ of sharply hwBt enerfify prEi^^ 
corie*m.iia forecasts for inflatran made 
Jt^t four nionihft «Lgu &bow«d, on uv^r- 
«g^^ an e2£|>ectol iiusr^^js^ <tt 4 percent 
tlm year, eompftred with a 3J percsnt 
fte in and 4.^ percent in ISBI. 

A recent lurv^ey ot 4^ ecctiDinic fo«^ 
c»8tii]f fimm by Blu? Chip Economic 
Indk^torH, Sedouft, Arii.^ show?, an wt- 
ersgt, an expected 3 percent rise Jo «on- 
iumer pric^ig thtR year over IpsL 

Mieilc«;^y D. Lev^', 4 senior vice prp^i- 
ftent anfJ etiltjf econotiLUtt of PbHadet- 
phk-hft&ed FideijVy Bank, says conaurrh 
er prices could ris^ jim U pcrccJit 
betwee-rt keiL December liv6 this De- 
cember, ff fiv^rsgfe* cnade oil (idee*— 
that include m\ (^kntnurtjQd fe>r Jiorne 
time URO as well oil sold on the 
"fipftt" rn»rkeL— drop to $15 a barrel. 

Pullinj^ doiffn rhe index moat tbarply 
are gusoliae phi^cfi and a bi^ dtOp 
fn home healiii^ euid coglinjf co*tjs. If 
ewrify prici?5 wer^? not falling, I>ciT 
aaya. jiiniiiiuii wouKd be batk to the 
ISB4 rnr^' -^f t -i n'-^ri^Hnt. 

Tilt'- f 4» frtm^ajit:^ KpLi 

n&tt y- . .. .-JL miff fiaitu^- At 3 J 

percent, and aveni^f^ 4 percent 1 year 
between ]m^nfi 1991. 

InfljiikiA rat£A in Japan sj^fl Weat 
Cflnruiny vviSl l}e lo^A-er th&n thaw fore- 
cast for the I'nit+fd States, sayfi Daviti 
D. HftliT. *:hi*^f infypnflTTiLHt at rhietago- 
biised KeiAper Fiimncial Serviced. H« 
§sya th^ conib'inatioD of cheap oil litid 
fltrtinflt tmrrttiicii,'* wtl[ keep infetion in 
th^? frp<? iviirld'ft i^otgiTirf and thiinl larg- 
«t tfconnmifis at r.erD IhtM yiMir and 1 to 
2 percent ii4 ii^. Hale aJ^o fonocaats 3 
Ui G percent inflaUori in Fnuici* und 
HrilBln thlA year upd nexL 



Banner Year 
for Housing? 



change i^mp^m hQ\mng fieimrtd. 




Sfmrred by the towesi mortgage inter- 
est ratcfi sjnc& 1978, the houflirj? indus- 
try i& expecting a banncir year, But Lyie 
E, Gramley, chief 4Ndoiiomist of the 
MortgA|f(> BftSikerfi AES^ociiitiom of 
Arn^rica, m irkrfusnry trade ^otip, aayji 
condiLionH wtli rmL be na gmi aa might 
be uptcted, conniderini; th» filide to- 
ward iiini^le^igit Intcncflt rates. 

The reafion? Chanf^n^ dentographfcs, 
he mays. 'The hfthy-hoom^rfl hav^i 
j^c^wn up, and not as ni^ny flr^t^ime 
hame buy era will be t^nterinf^ the mnr- 
het aw in'the lS7tte. ' 

Gramley HayB production of sX^w 
hotiAfnc wjii exceed an annUEtf mE« of S 
mltlkiti unitA in the Brat hoJf of tb^ 
y&ar. In thm nmnd half, be aays^ the 
ptiev will t"bb— alowdcjwn that will 
continue into lUST. Fur all of l^JHfi, he 
oayi^p 1.9 million tmitfi wili bi^ i>ailt, com- 
pai^ wfth i.S Diiltion units last yeAr. 

Throuifh the tnd of the LE*S£te. (j rain- 
ley Jiay«. u ''«ustairsalile leve! cif produc- 
tinri" i^ill bi* \.€t million unitN b year, a 
far [^ry from the 2 million-pluri un[ts» 
hciUAiri^ oJRcia]« ?uiid were niXH|f?d to 
meei iim demand <i( tlh- UJ7lh. 

Homikown«r«, thoiif^h, ari' finding 



that 



at 



falling naortj^age interest 
many cases^ are RiaUni^ it wcirtl^ 
naaeing mortgages negotiftted 
ratiei were between 13 and l^"^ peff*"^^ 

Viuior Chcilewickii an Econoti^i^- 
Gmm ley's ali&ociation, wiys a ^^fib- 
thumb w that rtifiegotijiLinif w f^^Jj, 
while if refinandii^ ci>fctg c^i^^ 
soaped from after mji 
mnnthly payments in two tn 
yearn, pro^idinsf the hcitufle Lh owne^ 
at Itiifll another fivt;: yt^mrja. |^ 
Pot examplei conYertinK a 13 |0 
miirtMBf e int^ one wfith » , 
p^rctint rale could rault in »i"'™'**^,nt 
tcr-tJix mvin^ of 33.897, A 1^ 

10 pefc*^ 



mortgage refinanced at . - . 
could result in after tax n^vin^ 

Uther factors should atefi be _ 
Inio i£^unt heffire fle^-iding 'JTii^ 
tiftte an exifltini? mortj^ajftr. d- 
muXitym. The mo^t important ^"^^^j. 
feet that enacimetit of m€ of 
OUR tut reform prfifwjsalR ^^'^^^'^.^fj^ 
j^TPM may hart! uptssi nftef-tJls ^-^J*^^^!^ 
Lower tasc rates will icier uflu*' ^^m^ ^ 0^ 

V||||^^^terest deductions. 



^msyjccts for zem mJlutUuf: 
^^^figs m inorfjgage ratea; ^yrobiems 
coordmating ejccfiange rates. 



Exchange Rates 
And The Dollar 

-'amefl A. ttokf?r will try tfl gBth^ 
. "lorin-riium hehmd hm ptilicy of tak- 

IT^& Tokyo LEilkfi come or» iJhe heelii of 
^^pt^jmb*jrV fjvi-nulioji PJa^^ Ho- 

Fht Germiiny^ UritniEi and 

ecflh*'^^* * elaser cuondinnlion fjf Lheir 
L "ismic ptitifrlijg_ ^incu Uien Un5 dollitr 
J^plwnge^l ji]pr\mX W pim^ni in valun? 

* in "^^/^^^ Hfftrly m pvt^x nt between 
[i^^ ^ t^^*^ rflsrLi4ii7. 

(Ji^f^^r be hepwis thest} and luiunt 
will lead U> creaLion uf n 
framework 

^Eiti^ I c<iuntcrp5irls and 

"ftta^ l^^'^i-'J^ 

4£o\?^^ towarrj renlking the goal of 



lyj^lJr ''PP^e foipesakiri^ the tumnl 
^^U^ tF^^ fi-e^niark^ft del-<?r mined 
RftCiir- t Hrunnyr, a University of 
^n^^ P^^Jfe$^of who ift li kadini^ 
rFiitr^r^ ^^JNtyrl, aays it is ' U4(t*lcM" to 

J^ieMii iindorlyinis monetary, fkcal 
tK^fl^^ &»iPT»Tt rates of €%- 

^eyt wiiuld try Ui iitir 



marker bv fmt 
^ni^fl ^'f^riiinabon it ^ ....... 

^ ifcy ^'^^^^'^ *JIJ s^wnsl hours 



WhatTk^"^^"^ iht ^larld to find mt 

nner 

ri,^^"*«Mi of coordiiaatirjTi/ wbiit ia 

Urtit,<^j^^j^'^l7 *if<monii4' EJolicit^s in llltf 
JmppcTiGd, oth€«r 
^0 jn'K their currcndtsii to 



Lrki-i thi-rt would be no TieH 



^'^^^tiUiii^ ^P^M^ti cympeUtflrs have w 
^^trmlin "^^^J^*' fm* mrirk^ta have 



trf^CTS wc^U buff and mii ardmt 



postsibh whal t^t if^ar was u ji5V 
Inition gkAat ma rket for oiTnfTitiftt 




trail i irw 



ar mora iixpov 



fiivv relative U> ciirr*!nckfl of ih^ m- 
tksn's miijor tf^*dirk(c pujtniirB. Floatini^ 
<if markt-t-lmsjetl eKidiiuii;^ ratts have 
c&uufKl U S, |jrt»4iii:la to to mort (jxpen- 
Bivx; abro-ud and fmnrijrFi (toods to be Jess 
cobLI")" in the United l^^lnLes. 

Hi'nry KaiifrimEi, chief w*^WJiiiist of 
SaloiiKHi Brnthiirm, loci.^ a Hvf^' Yotk- 
ba^ed invesinienL limi thai m a le&dincc 
dmler in what Idai year wn^ n S39 tril- 
Ikm irtafk^t fcir ir^idinp^ cum^ntri^ui, puts 
luiotbi^r twmi m ih€}^ ymkbh^ni. 

Hi^ sjivR El "farrriiiJ inttTrotttiond imth 
HJti<jti*' trt m-Tfie^fi tn oiotiEUjr ws^rld cred- 
it coMdlticpBH, afid furlherinore, at- 
tf*inpt« KtiibilisEO eixelwrii^r^ rate^ arc 
doomed uiii^^ oohIxqI bmnksi have the 
power pfKsrdjiiBtJi cc^ndllimHi in tim 
worfd'^ mjujof eredit miLjh^lft. 

For rtinny, that 15 the rub and the* 
WL^^m^ why J^-iki-rV i^ffiiri In t^mnih 
tiai^ ^'Onomic |>oEicie& muy eorn^ to 
notbinf^p d«&pvt^ appurent itnihii^iiiein 
in ituTTie rtirpormtf ts^^nrdroomH for ^^th 
tHili<i!ieA, CwfAin^tmg crfdil ttnarki-t^ 
eould moan thiit dornestic ec:on><iPlk^ con- 
dilioa^ mighl pl&y second Add^ io in- 
tematkinaJ Thit rtpefcuuiiociii 

of that ^ould be sufevtutiiJ- Fnr i?3Cajii- 



phr could bi« a i.itij]itii>n irt whteh 
tnlnrest mtm ar^ forct'd up in order to 
TniuTitain tlie dt^llar^^ value u^cuiri^t Oth- 
er i:umfrvci«fl- 

Siieh £i [joU'iiLially unpopular msuJi 
cQutd uiidiTmhiy ihv. Pwderal ttc!l€r\"e 
EkmnlV traditmnal EndqH^ndinei^ from 
day-to-day polttbal cohRklcrnitiDlii 
maki; the irmil of coordinntinj^ {wliries 
impci^ible to nehieve. 

h^i^rul RfiHfirve B«ard HhHinnun 
Paul Vol^jkisr Treamiry iiBder^ 
5e<:ret4iry for mont^tar)- hSalm in the 
earlj IdTCto, when tlie *»'urf ent sys^tii-m of 
Ikk&tmg eschaiig** rate* was c^rt^at^ 
M a t43i> IJ^S' nitjiotLiitor, he fgvtMd 
cmticin cjf a j^tem that would l^ve 
MWofwid currenciM w fturtimti- within 
brO£id bandH, aloni; the iinei^ of tht^ Eu.- 
njpeaii Mort-tar^ S> Bl*jin st't up m the 

Critic of tb€ exiftimj; iyAUrtn argtie 
that gi¥ing some liability to tlie doHar"! 
value vte other cumcideM c««Jd 
riartitH^n tnuch uf live m^mm ¥platiliiy 
in the dollar'^ vmld^' tbal hi^ ocr'urr^d 
BintQ IB^^O. A Trpjwsyrj hepartnient 
iludy of altjpmaliveii 1^ fivaliiitf nx- 
changB ratM^^^^^j^jL 
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Washington 
Roundup 



NiitkBt'> BaiinLim M ay 

Changing the i^thtg 
pcnoa; lobbying fbr 
lobbymta; fimm m 
oil taxes; trifing to 
raise fedeml interest 
in uniofi viole?we. 



Problems In Preventing Cruelty 

Short-Term Vesting To Ijibbyists 



Bob P^'kwihKj'^ widtfly di^uHg^d tax 

vttion that <i>3 tl^ tn 

with empJojw pffnsmn ^>lann. ssi^-n the 

Employ^i^ Benefit f'- ' ■ ~ '• . 

The Ort-i^oti It-'i- . ^^^ml 

WoiiW fishQiten fmm UP tg five years the 
tninimuEn (H^noci ihiit »cimH)ric tsin be 
requLiird to work for m v^ployvr tfi be 
fully vwtetl^ Wvihin^^fi-ba^ed EEttt 

Work^fs wEiulcf have beiiii ifuflrafitui-d 
pCfiuiiorm in if Lhe fiv^jEnr stMii- 
cbmJ hiiii t>pi*n in uff^ct. 

panie^ in p^'nAion tontribytJon;^ eould be 
gs mmh bilUriti d yiw. 

Til? c&s^t to mdmdusil rirniK would 
vujry wifely, EBIil iwinis out A t^jmjm- 
By with IK! p^ndori plan, otivioiislyp 
wi>ulil mX afftiCUfd. Kor Wduld ii 
company than a]re«dy ht* fjve-ye^ir 
veatinif. In ihjt case af i company thjit 
has a pensiuzi pltm and LU-y€Br voit- 
ifilj— plus s yijyn^ wf>rk foree BJ)d high 
tyrnnvt!f — thy coftt tould b*? afi much ^ 
4fl pitrcerit of con tribi] Lions. 

ltf.-i|iiiriit^E i!!ii|>|Ejyf!r«^ vi^i fibf^ri- 
dwMkm hipfti ttmid ftsull in lowetinf 
everybiHiy'fl pL^n^ioii bcrLf^ftUi, wami 
John K. Krientiom, £ former rromtier of 
Conj? rt^nii and h fii!iijiikiri t?j[|H£rl. 

Minimal b^^ni'fitii e&rn#ct by iuch 
hires typicaiJy are pd^d fMit in a iiJmp 
mm at thK tim? tif jh^paraLktEi (mm n^r- 
Vii^e Olid ordinanly are utu^d Tor currunt 
dxpi^fiilityrt^^ rullwr than rt!tint'mi*QL 
'Tht^rL-fim", tmrtkir vesting mi^jhl tmim- 
fonn [M!|ii9UJn pUmi£ for many uipploytk^ 
bto isj&vemn&g-p^y plaAiS^'' Krlt'iitwm 
m:«?iitJy told tii« Lklior^HEiiti4|^i'ii;u»nt 

Edu^Liun and Ld&bor Qimtnittce. 
Rrlenbom mid timi a betirr fkltom^- 
to refiuinng faiter vcstin|t b i&Rr 
eoiirnfn^ K:fT»wth of so-caJhid deficHHl 
contrihytkfn p€^ji.>^ion plan.^ Undc^r the^r 
plaiiffa tm[3lfn jind, in ^mm c^f^, etn- 
picjytH? CO' Mjji are disfliiiKl, and 

tht* cj^Ejly;. ■ .rtrnwnt bifcrefit m thif 
sum of these* c^tptbatiom add itiv^sl- 




■ 'I have come to ihe CDCfjluBion that the 
po}it.iH:al nyHt^m haa evo(v#Kl in KUiih h 
wsijf thai immiidiate ehan^^^ ars nncd- 

Wiu\ mid that! A rvi^rija^fauittvis? A 
Afioatidir? 

No; it was Scott Bkiar^ a quick-witted 
jobbyiiit who hiw «oiip^ht to jnf]aea«9 
ihwnuikfim for myv.fi s^t^. 

Everyone thinks ' " ■ "is hip:h- 
ehjc^ ^lamnroua/' u-, ^ov^m- 

niKtiL f^lzitM)!!,*. din?fc:ii>r lor ih^ ikAur 
EiH^r^' Iiidantrk.^ Asttoi'iEiLion. "But 
moHt of It IB blinding ^rourifl.'" 

So^ after ^tEktirtinif artjuiid the House 
Waj^ und Uuan-f CuniniiLLetf for weels 
iMi year while mmi W'a^hinirtdiii&iut 
were ftciinfr th«ir ChHi^tinuw Khoj^iiiits, 
Sklar (lennt'd hi?i lonifve^jii ^:hf?ek "Lifi* 

tion Act." 

The doG-amenlr whkh emlj^jfllj^a the 
most-ofti-ni'hfliird i^onniliiintii tjf hja fel- 
low lobbyufUj pjiHs for *tjch "fTeformj!" 

• AliQwia^r lohbytn|T ori^aniaalknus 
10 intrmluce iuf:ii?^!iiLitm dirt-cLly, with- 
out li tfori^m^ioim] ^[NiMor. 

# Re^ui^lll^ rt^prtMitntaliveii atid 



senators to wt^ar idenUflca^ii by 
^ind nunilH^r of district ^ 
« Pruvidini^ lobby L«itfi with t}»eir^ 

Hnoiw and AtmiiLe ^^llene*. ^ 
But Lfn? iiMhst inipx-iHHiaried l^^'^^-^jfJSn 
conct?rfiB the food at ni^eplitil^ ^^^f 
fyn4-rajtiii|i^ affairs for Tis+wht?r^ 
C^s^J^ hflvf^ ticket price?^ itrs:*^^^ ^ 
fffie, Sklar wnhLw their t■LJlTilBJ*^^p, 
dude brand-nJirnii lihzttioiis arsd phr""^ 



Oil Taxes 
And Growth 



ill 



CcHifr«a to coaiudef new or ^"^^'^l.per 

txcc meaJiK uf niLH-m^ fcili^nal ^^^j-jlfT^ l 
Fur *xam|ib, S^«nfl. Malcolm f 
(R Wyo.I and LJoyd Bt^iirjstn ^j^^ I 
have propotMHi eHtahUHliifig ^^^t^ oit* 1 
rel fjri&fr-tiw fliKJf t>ii irapof ted ^""^"l^j^^ 
a^ the price f*>|J, tlit^ Uls^ woejW 
aiaitiLnin the t22 rt>n*re, Ai»i ^^"'^pj^yd *| 
vkl Bafun iD-OklL) hast i^g^ 



What kind of story have you been told 
about the cost of a dental plan? 



vc lu-L II loltl ;inMhiiig;it nil } 



""■i^iuli^a ncvirr oiiiK" tip. 
Uliy>HtL:iu?«/lllisissiscll 

tTi^utt-?* a rt- i ni hii pm: | 

^pnurttciiJ m;inajit.rnhlc prtiunim mhk'h will reduce 
^'^^ S€> williiiB [o niUt? 



Atn _ IJL IIL«th I ^ilL IJL> >j fl. 1 liUI>l> I M lift 

Wc ?ijxxiaJjsic in iiHiil clcniiil hi nt tiis. ) \\t hm* 
We don't sell instjnmcc- t)ujrciiwoys 

km ''^'^ ^^'^ n];tn> pc*jpJ<; pijpiSiihk\ anU at 
criM p^i?isible. 



IS I 



i [i ^^'t^n tsikl iliiii ilirtM rcimhurseineirn 

dfta^ ^"^y iiiid it Ix-tir to Uiltii i nisi nil f. lii lis sii^H n 

ill ^^^■^kul cf>?its ;i gucs.*^. dt iiiJ.1 t:<jsLs 
fjf r^-^^^ prt sJitftiibk" Sc-vtnty fhL- ptTctni 
frf ^^^^''^i^sils filing t liitnis incunxd Mmml a>!Sls 
prjy^ ^^'^ iliaf?^ whs'. dtpcndlnp nn I be co- 

"^^f"*^'!')' t'mp'^^^^ (^in(ril>iitions p<T 
'^T5c ^'^^ '^^^^'^ dcuJuttibk-. 
^ ^^iir oiH nint' adds :iI>chii SH 

^'h' iiiytli 4t( itdnnnasintUiiii. IkR" aa- 
'^'^^^'i ^^^"^ <:nnii>arw wih S(H> i niphiyei*^ 

*^tTt-t '^"^^^ K'^ii^g tme-luirhtHif iJf One 
effipl^ ^'^^inie :i w tivk lrt>^ (uriip tti IH tKMl 
^iih 2'^^"** '^i^t lakes SO^i. ul one pemiti s lime, 
^ ^'^'^^*fiih:iekLiiyK. 



I 



ih^ a little ehfcking up 
yourself. 

We ll Ih-i. if )tRi eiimently 
hkm^ II t^ivniiLl pbn ^ntl yijii 
liimpijre prt iriiuins paid in (he 
;initiiLiEn!>i reimbnr>t?d tm ehiini!!^, 
>^m'll Mnd ilie dollars f^id oiii 
in pa-niiiinv^^vill tjir e^ixintl ihc 
dtjlhiHi pdid baek in iTcnefiis. 

hiL tdirnLilh, wr\e ff- 
sctiretu'd false ckLini pn jblems. 
In llie ea*ie f if dentist r>', llw 'rt^ nniially ncm-cxisii:iit. 

Dcj we liim- your atletitkin? 

We d like lis give ytru ihe uml. fitraijsh( snir> iin 
d irecE reimhursiineni W e" 1 1 alM> lie gJiid to fiimish 
tesiiiniiiiial!^ I ruin a fiLiniher t>f eurnpiiines hn fwvc 
\vorked with us. and now hm- their im n ilireet 
reimbiirst*meni profL^anvi - M4>me daiing biiek a 
tteeade ur m^iix- I reciuenily Uh- amiicjn ii^^ 'TXtiat 
UHik me M> Inni; U» hear iiN>ul lhL^ jy^L-at idea?" 
VielL tho \ e fx^en talking tii the wronji ix-oplc. 
liilef<:strLl in l;ilking tu the rigtu [xr^pJei' Out 
eoLipc >n is hek w. 



Sri H-ra^jiii ^vw HTM itm i 4 ( ircliiiiki^EMiN 
N.)flh Uiniitt-rph JM^ J 

1 ol|<^J^<^lM» 



mid^riliiti^u^^pl^ 



YliS, I mtuld Hkr morr IfllmmalkHi about l>irrt:t HrJni- 
hbf>4!inci1l. lA-hk'h b bir kTihii]^ £>{ JC^ iir nuitr E-«ii^ikr> t-cK. g 
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DM Tftxn And 6mwtk 



Hft-h^rt^l \^rwj Qti iinpl3i[led crude. 

But tbere would be & reductioii in the 
tMifte fmm which ihe gwrernnwnt ^ets 
tt£L tuxcR. The EiTipart f^e would jtuitt 
the grawth of U S. grm^ natunnaj prod- 
iictf iKDnreaideTitial and residifntifLl fixed 
investnient, c^mum^r sinending and 
(^mplDyment, wiirriB LatmefiK H. Meyer 
& AESociate*. a nattorbally retoifiiii^^d 
econpmic conituiting and forecasting: 
Arm based in SL LquIh. 

The coiimiltini^ firiii predicts: 

* ReductfoD^ In the iiftgrjtLfktiDD 
GNP KTOwth level trf pereerkt, cur $S 
bniiorLp in and .5 per^ernt^ i^r tM.^ 
billion^ in 

• R^ucdonfi ii3 reft) n^&ivwtdentiftl 

jixed inYGatroent of .3 peiwnt (f 1.5 bil- 
lioD} ihb year imi .1 iiercen^ il^.T bit- 
Itan) nt*3tt year 

# Red lie Lions in real En^dsunner 
Apendln^ of .2 pereenE: bflllDn) in 
IBBS and ,4 twircnt (llO.rj billion ( in 

• Reductions in civlluiEi eJi^t*l«yn!^nFit 
growth of .1 p*y^<3fit in liiM 'abA M pe-r- 
ciftit in I0BT^ Of A cumukli^^ kms of 



A Bill To Reduce 
Union Violence 



A maiority af senator* Bqpport 

tion LhaL would mahe ujilon vbk^nce 

ftiid txtartion a fedemi crimi". 

Batf be^sise of polificol pressure?, 
fewer tJiflji th^ rtM|tiij^ f(0 niav bi^ eom- 
mltled to invcskini^ rbtune nn a likely 
tilibusvber of Hies le|nAlat.Hin, wbkh wna 
ititrcKlui^ed by Stiri. Qmrl^ EI GrajsJ^ 
(R-Eowal 

"R«publiraj![ defeetioai in ihe Nortlb 
emt sml Nnfihiiwl, Hrcfts whm die 

TeaiDjqterK [)nsr>ii is itrong. maj eset 
bu^inexH a ^niit^ win on thi^ issue thia 
yejif eay# Mjuif A. d# B^fniyrdo, ii 
lis, Cha^mjM-r rf Gomcnem lij»r uttor 

opponents hjive tJic onM bend ooiintK 
we Have and may ek'ddi^ to fitiby^ter 
But thit is an electiun year, itfid ihiE' 
^enato calendar is U^tit, bo jou don't 
realty know bow n rdibusEier would be 
gretted." 

for Senate ftoot aelbn tJilb imnlb. It 
would aniond Xh^ SO-yeELT^oid Hobbs 
Anti^EKtortJon A^i to niakf^ Itibar vi<i- 
lenoe — ftrwt thnmts of viol^iK«^^ftflecl- 
iiig iiitispstiit* ^mrotree aubject y> ift- 



THE NATION'S BUSINESS 



77ii ^iiiffipiyi^ ca^i of oif /mm /ort'ii/n 
fitld^ Hke (hi:f one in the lUiddk Eoj^t^ 




vmti^t^Xim and pmaecutian by f^di^rol 
authcsriliea. 

The bUI would overturn the 197.1 Su- 
preme Coiirt ruling in the EiiJiiom ci^se 
thai violence by Luiiuii mt'fnbeira in fur- 
tiieratM?e of a legitinMUjj lalrf>r obj*?ctive, 
iuch gmning hii^bDr wagesp i& lub- 
only to state and munkipa] E»we. 

Thai mling hm hmn decried by 
bi^biess, which my^ federal law ett 
forcement fcirc^j? are much better 
equiprH-'d rnfln* wflling than thi;ir 
local munterparts Lu pltttwt f!Dtnpj=Ltiy 
property and people from angiy strik- 
(n^ and pid«jtm. 

Tho(s# tM?edin|f proLection Muld in- 
dude managers, swyHty pflntQUT^ei, ro- 
pjaeemf!nt worki^r^ luid iinjjon memberR 
wbo^ i^ttm pkk«i [imfs. 

A 540-pB^e stuity |]ubtljRh?«! by the 
Dnivorsil^ of PonnAylvanm's Wharton 
School budyc^ bujiineaEi' argument theiL 
teg^^ktlv^ action is ne^lccl^ 

The Ktudy coneJudes that, nmce thr? 
Enmi^m ikctfiiofi, unfen i^klfen^:e han 
be€n [nQreatiing subistRiitially t^&ch 
year. Viotence, iL a«y$> bas b^mv a 
aUindiLrd imtin of lioiiie unionii in CHlJec- 
tive bargaining. 



Updates 



Cooiparahlfl Worth 

R^Mint decL^iooB of U.S. Ci]U.rts of 
peal.^ in the Fifth , Seventh, Eigh*" 
Ninth mil mh Circuits to ha^^ 
rendered legally dead tJie contention 
that *?nip]oycni Tnaflt piv* oqiiHT f**y^^ 
workcra in different but "ct>T3lpaJ^I*^ 
jobs» 

Hawt*ver, these decisjonii pttlbADlJf 
will l^ead 'iKimparabJe worth'' ndvoGS.^ 
to push harder than ovt*r for ctong^^' 
isiiorkal affirmation of tho Doncept. ^ 
The idea behind "cortipimibte ^^^y 
is thai jobn havQ objectively measui^^^ 
values that can be eom{ULred to provir' 
and filiminftte— !=»esc dt&enniinatioa 



Bus in ess strcmgly opjioseji any 



concept ou thi^ i?TOund thsit it foi*'^ 
Ijlftcfi authority for ^tting wagieij^ rio 
n funt'tiun nf the marketfilaee. iP ^ 
hands of government ciihcial#- 

The House hits approved^ •^^^^'^ 
proposal to fttudy the cooipafllitile ^^j^ 

by Son. DanieJ J. Rvjins fE-Wsfcsh ) 
before a Senate GovernmentjiJ AffBlfB 

Inporl CofHpvtltlon Ratttf ^ 

Even liisit yeiir'^ reCiord U.S. trftd^ ^ 
cit of mam than SHM blllifln ha& 
prompted Conpreai to expedite n*^**^ 
on T'rt-sidont Reagan'^ merger-law ^* 
Bion pro|MiKii!, ^ 

The President's plan would. nrnnR^ 
other things, provide limited ^"^K^]^ 
tmnninity to indu^trieis severely l^^^ 
by import DompKtition. . 

Reagan's pkwi would all^w ft'^j^ 
ifuch induHtriea to merge or ^S^^i 
ea^^h other unless there ie 
probability ' that the c^mhintrd ^■"J^^^'^ 
niea would have thi? market |^*^^^^^|r. 
"nmtntain prieect above competitive 
ela" for a protracied period. 

The Senate Jitdiciar>^ 
not Mhoduli>d li^riioTi m the l^*^*!^ 

man iVter W. Rud^no {U-HJ.) ^ 
po5!*d i t 

CMId Support Withholding 

Entij]**yers nf ysart-iiu •Ahi\ wrc 
quent in rhild'E^upporL p;LM ii'!"'-^ 
h.vrcqiiiri'H in '.vir(ih"hJ i!".- S-'''--^"^j|d 
fipom wni4^'.-. iiii^h-r Uh." iWii^riil 
Support Enforceinent AmendfiieP^ 

For a government htnikh^t .^jt- 
pliftinft the re»pOitt&iba1itk^ that 
lite imposes on busineft-s^ rfqt'f'*^ ijS' 
t'otfon OC^K No. im frofii tlie 
t^liairtmt^nt fjf Heaith anci ^""f dc^clf' 
vices, dlW ExecyUve Hoale^nJ*'' ^ 

vilhii. M± mm 
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Small Business 
Report 



Will a ru le change ajfrct 
small Jinm* ahare of 
fedeml cordmcts/ More 
on recofdkeepmg; 
canimcting out postal 
work; capital access. 



A Proposed End 
To Mai Monopoly 



SiiHirsQ U.S. mtiii is a tit: of Ifttrjoh.H 
primfr firffijf ma^f hr nttrnf^d f« 
p^rf&nn undrr mitimcl if n bill 




*^ ftf ^^'^^^ Ureal Pbiria 
l^ti j I ^^^^ ^ Lijni]iU'li- I hi' tlrst ovi^r- 

TJi-ivu^' ^^^^ "^f i^)jUnw^tin|^ lu iJili 

^hifc^ 1^1 22 cinfct.^ II bit buKtf. 
sff ^^^^ would mubjtitl Qm* 

^'^'tWl?^/^**!'- elltrepftmeurial 



*e]tioj- ci^iit jiUim^ far 



IT tetiLfi iti parkngi^ that iiK?liid45 miu- 
wQr^M idvcrUi^iiig. Th« Atampi are 
^std in Jitorf^. 

Rt'Uii]lri|Jf H;Uimp«, mating Jettotn, Ae- I 
Ik't^riiiji; mail In yrtuir^ iin?iLq iinii eillow^ 
tnjr hmi*i rlelh'er^^ of ulilily bilbi tD rcAi- 

I ,±^4 siH'liir miy hv n.b\v lo dti aL 

f'lUa^'^iw for » Sfiunil E^oniimyp si laublie 
pofcicy udvooicy ^roiip. 

Aln^acly &pO<Ml pHvfiijp t^nnriyf^ #liv<^r 
limit isn tj^ikluunJ riinil rt>ut*?>i, find H^tji. 
Willijin ( jri'irn tI?-K V 1, wha repn'jHJiitfl 

thp Kodtal Ser% H?*" tn i^spc-riTnfTil with 
l^fivuli^ Jt'ltiff rumi^fH in Murihallfin. 

Ofllci; of MjitiajiLmMMU ctriiJ Budift't 
rJirsTtiJir Jiim^ Miikr III prr>[w:«N''d 
fiiditif Lhf PuAtal ServtCT i^ nvSfirjjKjty 
uii iirsAl i:liiJ9* lettifr dt'livor^* [jt-it yi^af 
whiiii ianz wart Pci^li'm] Tnidt- (!cniinsifi- 

Li]|; ''miy miri^Kriijre ud«tri^^^.d f4> a 
cjfii^ |M?tl5<jii of AddftTK? und remrdfi! En 
or m lUiy tiiTipbh* <ibi*f^t"— was ijrarH" 
till in j^ri. A1illi!r HiM.'M ncding it ax H 
wtiy Ei> nm1u4% a PoitiiJ S4}rvi€t> eubiiidy 
ihul iM^xt jfw niaj top fSQO miJliciiv. 



Realism Reigns In 
Venture Capital 



Jav#at^m fijianclnjr bii^h-risk vt^ntu?ie 
pipital suirt-uj58 t?ntrr{3ri?Pii:-iiRi 
who mnmnpie fkst-^rQwjnjT CQTmpariw 
ar-t* 111 m "uptw^Eit mmod'* thij^ year, myn 
StaiiJ*?y PratU rhjurrnafi iff V<*iitun 
BcimumSea, a Wtlk*^tey Bills, Mjim.y 
firin thai maifiLHijis ifiduslfy ^Uitintjcs 
H i iiir luO or so veTitufe eapiinJ corrtpn- 
iin-.'- ihjLl fyjiil &uch gtart-ups. 
ftii^li yt'tir hi^rh-riiidk ventuR" cHjiitfii 

if rowing tampan of which a third 
riiTac+ h[g rnrnpsinit'fl, l^iftt yfar invi>fiE- 
Uifi* (ml lips $2 :! UMtm, iht^ thii^l high- 
^1^1 Eiinf^unt mil rt^^^kftL 

f^iciti 'yiyp pn^niiiinrtH that iiivKfitoni 
. ■ ■ i-.-i'iij ftvr H\m:k ai* diiwri Fmiri 
4.iLcui^Ljvy pi>akK rt^aeht^tl h 
when the pumber of initiaJ public olfer^ 
\ngs hit a record. saj-s that acquisi- 

rnobil t-innnum way far invt^tors to ^vi 
tlii'ir riuint'y out (jf sHch deivbi. 

CbrLmfipiit^r \V. Hnnly, $i niJum^'iiLjij: 
din-cttir of E.M. Wurhiitj^, Pincufi Ik 
Comi^rsy, a New York-bafied vcntiira 
iaipiUd firm, *ayA I'ntriTireiitiur^ an^ us- 
Icig fatire coriiiif^rvBtivii a!4!^iim]]linrES 
than fBiflbr in tk' "^tM, k'ndinjj what Iw.^ 
aays^ is "|jrpatj?r dcifrec of re^aliAra to 

Bit^dy, who is iprp*idi?ikt of iJtm Wjt 
tiurml Vejiture Capital ABS(K'iatiqii| an 
irLdu/]tr>' trudi- i^rEJup, rsayn wiitameap^ 
ila^tlnimoL^J eunipaniem 2Lm bmn^ rnaa- 
ajj^Ml ft'ilh i?rmiti-r iliNcifilfcru- tti>w Ajid 
thi^ Yi'Titur*^ i;'iipita]if.u^ whd' -supply 
thiim k an* "more thcuiKhlful 

ihan I ! ■ ■ " in he s^nyH. 

Pmt siays a,n jumi lysis hn haji amdo 
EfhtiWit thut di^gpitt' thij fael LhnI taatiy 
vt^jituiwn fail, the nNKHan n-tum uivi*' 
lora n » vor iln* lEfi' of ;i vc^nlurf 
p^irl ii- Jl-M ptfet^nt |ier yfar. Stich 

(!.'•• ip--" frt^qut'Otiy oiirrutu for 

Kh^ uiiriy yt*flni fjf a vt'nmn* impiljil 
piiririvrfihipH iind Huec^essei du iit^t iH^ar 
fry it untii the Inti^r yf^nrss, Priitt ways 
Hi" mirl> I hJil th*-^ ortly {'iTfW jtidp* die 
t¥turr ■ -im" i^[v ' hen Oie 



After you've made a great buy, 
what do you do for an encore? 



You\f* just made a smart buy: one of 
IBMs advHiicefJ t\p*wrilt'rs*..or an IIM 
persoiiBl c!ompiJtrr-.or perhaps IBM s 
versaiilf" Prop tin tfT, 

Ncm Imw do \ou follow an m l like tluiil';^ 
Vi itli IBM supplier f>f eounsc- Itli a 
matter of quaiiiji 

The fat'l IE, uliat pu pul ifilf> your IBM 



i^quipmeni has a whole loL lu ilo w illi h^*' 
you get out of iL 

Take our lyl^^l lini^ of Quiel''^ Siipf 
br the IBM Quii-lwriter® SvsttWI^)- 
Like all IBM sopping tliey n^ f^riTiHiHy 
engineen*tl logo will i IBM eipiipnieot'^' 
TOU gel consi^endy outstanding 
(le rfo nna Hi e^^ 



Bravo. 




ftial^,. " you [my im UlM prodmrL ymi 
^ilh'm^^''"'* mvtrsitiiK'iil ill fBM <]iialiry. 
iriVfK you can lit' mrv your 

^^'""^^'■oiiiiim*^ to pay olf. 
iivnii, j , ''^'^ ffiorp, IBM !iti(>f>lie8 an* n^adily 
«ijt^^ '-^ '^'"JU^h our <n*<>vv'ing (iotwork of 



PrintfT tlealonr. Voiril alsif liiid IBM 
supplif^nl infirpiMiflml n'tailitrsh. And, 
(ir<'nijrM-, al IBM PnxJufl (^iiteni. 

I or (Ih" sAtm* ItH'^ilioii ncuri'st \(>u. ur lo 
tmU'T bv fihaiK' fir rcquasl a free r^labg, crulE 
IBM Din-ci I8(KMBM- 
2« Kxi.9/GV: ==.= 



CkKtft Na. BO EMI HfrAdflf Sflfvkc* CmF^^ j 



Small flu^iru]-£s^ R^tl 



Recordkeeping 
Ruckus 



koe^iinfF 1^ not nvt^r. iif i^miilS 

are wftiling Tor iht' Inlerfinl Tievi?nyc^ 
Sisrvkt^ Li> kiUD anuthtr versidn ot pro- 
poft^ff rt-enrtHc^eiMtijc rtpjlnf ions—the 
fnurtii -^'iiwi' ttH> i^ma fErst c^mii ufi in 

im. 

The objm is to s^uit^ the mclcy^ <iFc?r 
thi? fe^jords and the mlual^n of related 

tJinjer tlio currE?nt liropo^ill. company 
offltTt-rs ard «hiirf?kifi!ji?rs riwnfng nion? 
thnii! i F^oji^imt of a huHioL'^ wouliJ! Ik*^ 
iJeiiiod tb.» flttt P pi^v thy mU- [hi; IRS 

m in in PC tlie LaAjib lE? value i^f iH3in|mn^^ 

Ipstc^ada Siffic*r« lind shikiiihpUejrB 
voiiJd hflve li> keep detaited reEwrdis imd 

from th(? <20inpiiny. 

HiL-|i. Hsd lUuh tK-Nabr.) that b 
laot wksiL i'tiriigrf'iiss jntwfeii year siifo 

p^lini^ the IBS reqairtifn^^jit tb&t "con- 
L^niporBneoctJi r^ord^'' be h^pt He 
an atiliKSf of ttml mifiWLjrt!, 

Banb hnE inLroduc^'d a new bill that 
would ini|i4-i:ie a morELcmUin ort cnfoPSe- 
meiu of fRS rmi]riikwpif?f ruhnti a 
meiiBunf ht.^ Kays is aimed at Kelticig the 
[IIS to WTtl^ regulations t^mtistent 
with roiifrrt'^s" Intefit 

Other propoied r^tdkseplnfi rtdes 
umiccwpiable r^aiih EncJwde thnj^ 
latini^ ta vehicles unlikely to be tmcd for 
pHvaU.- tJ<iirpoe&e«i. 

Such vtihkrles wi>vld inctm}? work 
trntks and vnna adanted with company 
adverti^in}^, a* wt?!l Ofi vidhkk^ driven 
honw each iiip:ht for Lhcs employi^r'ji cui> 
venk'nOf — for eiEiimplep thas^ useJ for 
24-hoLir irm^rir^-ncy roRd s^rvte 

^■OvernJl, inciiibens (of Conf^reilj 
want the [Elfi to g^t out of thc^ biii^inesi^ 
cif n'lfuinn^ deLntlf^d logu Lo sub^tantj- 
ati.' dedueUonfi/' ^^ayi Bria^ Sloans, a 
ktrijilatiVG us^fettant to Daub. Buch i^- 
conlkf?!?ping" rules ^hQ m^fAf to- oth^r 
pfik|Krtv itiai hB^ huHineft.^ and jimon- 

Thoui^h they ware not addressed in 
last year% le£i»latMm. SlN^in^f say^ 
hA0i ral€B for $^ignmg v^hm to non- 

afl tlif? valu^p of tt tkrk*!t whfn i ffpouM 
travels with hiiKhand or wifu on a cam- 
pany pt^ne-^hould be made ua de&r 
and flimpk iMi po^frible. 

Trtafiury Ik'p^ri:mpnt ufficial^i arc 
di^fib^ m beinu "vtfrj^ rK?fipc)nsivf*" to 
iBBuca l}$kuh haK ruiiced, kiuding to tht' 
e?efieeiatioti Lltal n^w rule^ mnr be k~ 
sued ijonketiniff s^wn. 



THE MAnOM'S BUSINESS 



Procurement 
Fracas 



Wriuld a {jro[;ioij<^d ehiinge in r(K]«>nil 
£ul-:yfidu pmjpumft menu more or f i;wtT 
prfmc COritractis for ftrnuller tj<»mpiirtji:*s 
thtit do businiim wfih tiwf federal gm- 
eminenl? 

ThoLiesnd* of firmfi. are pandenn^ 
thiit qui^Htion a."» they t-'oriBkler new rtj;r- 
iilsitii^n-^ [mi ffjrw^nl by U^vm] Of- 
ficfc.* af ManagennMit mid [Jodjjjet— njli?s 
0MB says would boo^t mmpii\i^hn mml 
3|hfe Upiclt Sani FCKire valur ff>r th*? hil- 
tiunii apifnt (117 bLltion last yei^rl on 
goods and ^iwk-ii^ ^uiipliti-c! hy small 
buf^Lneafi:. 

Thi* p^f^gj^tFH&S, la rhtinpt" tbi^ imt ijj?n<l 
in determining whether a irc^n tract 
should tn^ Eitfl Eu^ide for smaller bust- 
neaa, has toui^hed off a brt^uhi^lm in the 
MJD^U bujciDi?^ iConimunity und on Cap!' 
to! HiH. 

Houjit^ SifutU Biifiifithsi^ (kimmitLi^^ 
Qtiurman Parren J. Mitchell fD-Md.) 
Bays tho m^w r^i^^ulmmm, if a£|i>(iti?dp 
would rt'LHult in fuan by Krnalt Eirnuf of 
bllliofu^ of dolUifs ill contwu.-t-S. 

Tirfi WitUf , an aitiJiroy with Upson p 
Kiamburjfer, Wbilt*?ii A HaiiiburgeF, a 
Wn«hjR^jn-bafteii Jaw Jtmii witli small 
ba3jne!£& cljisntfij says the pro|K]fed ruEe 
change "La ilE-ad vised atid, if ado|iit<Ki, 
will raitilt in k^Hfi, nut morc% t'<jmrH?ti^ 
lion— and that will result in htjitber, nut 
lowtfr^ prices.'' 

David Baker, iht? 0MB nffteral in 
charge of procurement policy , dis- 
agree.s whh these pr*^dJctions, The 
ch^g^'R im|}€u.'L Willi Id "miniTtittJ/" 
he ^ny.^. "All thut ia ifobij? Ijd chmnge,** 
he says, '% that the Lijn trading officer 
will have more disi;:Tetion to decidfi^ ia 



Access To Capital 



Buaincssea with Ims l^an. SI million In 
paid'In capjtiU: fltond to beneflt from a 
prKi^ision of the Lit bill Insmg dekiU-fl 
m ilm Sentile FinMiKJie ConsmiitU^c. 

(jonimittt^ Chairman Bc?b F'aekwocKl 
(R-Ore.> fiaji laeciriitjfaletl In the bill a 
lan^-diJJClli^Red proposal— the Efm&ll 
Bujiine^^ P^titripqtinjg lleb^'niareH a 
hybrid liciween an equity and ifebi in- 
fttrtimiirit. Th<! SBPr) is intendtid Ln give 
8m^|] buiiiMss mic&s^ U> luw-e^^t dap[- 
tal without the twnkn of hij^h deht- 
fc^rviciecoAta, wh'ilf letting tiurriint uwrh 
e™ keep th4*ip shjtr^ i>f li^ <iom[iiiny'a 
equity. 

Kavofsbk taJi treatment of SBPDsi 
meanj borniwuri and JtintU^rs conw out 



Smait Jirrrii^ with ^oi^trnmini 
CQntntcla to f/a suek thrngH fut fd'f^^^ 



abiad tJnd*jr iht Packwood P^"!^^? 
borrtiwf^ni aro able fo dedui't 
{Ui^ynienl^. jind i^^rniniff^ pss^ 
Um %rv trfiiiUMil ordiiiafy f^*^'^'^^^ 
dxpuoHes. invc-j^torw' intereet '^''^Vtbis 
urdrn^iry intT^me, l^ut lli*:^Er share ^ 
company's eamin|js bs taxed Ht the 
mtr given Eong^-tenn CEipitnl l^'^^'^-^ 
The SBPII ctmcejit ha« Iverii k*^^«^ 
aruaiid Capitol HiJI Kluce ^'^^ J^^J^f 
first pm|M>&ed by Bm. I^jwcII Wl^"*^^^^ 
(It f'onn.), then nankinj? minrHrity "^ '^^ 
ber of the Aenjiti? Smtill Hu^iiM^^/^^^^n 
fnitteo and uow chairman ^'^^Lj^- 
of thi? SBI'D wm h key reciJrisn^*^^^^ 
tbn of Lhe laHO White Houj^i^ t^ifl" 
t*ncu on Snwd] By*iitit^s. 




^riTuirkini^ a procurerrient for | . 
biiHinc^HH n^t'fLfiiile, whetlker n 
fiumtier of qualiKed amall finni* are 
Jtiig" 

Undi*r ^xbcting aLn|uiHitioTi '"^^^'j 
ik^m, Ihe *'nj1c itf tw«a'' guides fed*^'' 
purfhH.'^tng ai^LM^l^. ^. 

Tlmt rule miy^ thiit if at least tW^? 
fimnH firms itn? £thlt> lo meet tht" ^.J 
iract'it ,HpecificatJDnP!« at 
pricleft, the contract Is reserved l*^ 
II ward to f*mallf*r eonipanif^^- Sui^h 
ajtide cuntnietK tfjtitled than ^ ^ . 
eent of ferierat ftsnlractfl gT*'ardii?w ' ^ 
irasl ne«i*nt yi fir for which W 
ureK are avnilable. 



1 . Aid in Major 
Business Decisions 

2. Tax Minlmizatjon 
5, Obtain Financing 

4. Public Offerings 

5. Acquiring,/Selting 
Businesses 

6. Audits or Reviews 

7. Accountings' 
Reporting Issues 

8. Business Planning' 
Budgeting 

9. Improved Controls 

10. Managernent 
Infonmation Needs 

1 1 . Hardware/ 
Software Setection 

1 2. Personal Financial 
Planning 

13. Start-ups 

14. Compensation & 
Benefits Plans 

1 5. Cost Reduction 

16. Exporting 

17. Casfi Management 

18. Insurance Review 

19. Marketing,'Pricing 
Strategy 




THINK SMA 
STAY SMAL 



I 




^'c* Irt^terhouse provides a comprehensive program of fmancia] and 
^siness advisory services for businesses that don't plan to stay smaLL 



iJh^f ^tertious is known 



ivkZl^'^^ approach - 



(v^ r:^e cali CPS -draws on 

^^incie-ncy nm^tlmiz^ your 
^nd hasp ycur husmm 

techn^f ^^^^^^^^ diaptjstk 




Our CPS proEessJorfcds 
takfi pride -and are spectally 
trained - En addre^lng tbe 
paftlailar chall^rii^ of 
the snialler busuiess. %u can 
toum on them tf> stay with 
ym over the long haui^ m 
focus on what makes ymir 
bustacs tick, to w^ark vriJh 
you at keeping it on ti^dc 

\bu may have a great 
product or service -and the 
tineiiw feeUnj^ that you're 
m gttiing [he most out of It 
TTia!^ where we came in as a 
sounding boaid for you. with 
*&oltjtions for your profcten^ 

Need ftnandng? Wfe can 



you find It. Wmt lo go 
pubUc? Vfe'W help you with 
an IniM public offering. Like 
to improve your conuols? 
W]] be there. 

Price Waterhouse is n>ore 
than accounting. Our CPS 

a service you can rely on 
for a thorough understanding 
of your enierprise, services 
taUored to your gpals and con 
^etitious anenckm dircugh 
out the yean 

Can you aford not to go 
with txperience? 

For mare infbrmaUon 
callus at 1-800-255-2550 
or send Incoupofu 



Price Ifkterhou^e mm 



EXPECT MORE F ROM LrS 



COVER STDRT 



Finding Funding 



A 



I 



ndrpw Campbell iu"l Gerhard 
Li tig re^tiiv^Kl ii waff II fv4!t!^ti(in 

turn cji[ji^iJisl2i! for millJaii 
to millbn to sUirt a biii^inf^^. 

Tliay prijp^«?il to isiflijtf die* ^irHt *?om^ 
pfL+twiiiaive dtreciDfy with ck^t^iled in- 
fommtinii on ArnericaT* high iv^h mm^ 

phiis<3i5 of hii;h ti-ch hiid di^tflOHACratiMi 
the m^i Ujt -eudi h rt-BOurcn, 

iftw gr^ai vahti* iii it for thdr own rie- 

ferent ettiry. 

''Wh mmimi to hLtatt hii ififurrnHtirrra 
edmpanj" wjth hi;,^h lalror ccistai nud a 
rtdte tnufkt'l,'' Andy Cainpk;!! rtciitl^. 
"Venture tapitBlisLiJ prefer cortipfttm^s 
timi h^v*} hiini j-ii^H^t^p hw Inhar cmtJFi- 
unliiriiLed murkutfl.'* 

Thr twn pfi2«sed cm, tiowi^vcr, 
copUicLing i]ifi4rty lf)0 v%'i]Liir+^ tiapiUil 
ftfttts wiihoyl Biiiccii*&. Campbtftl. 41, 
Mid Lart^, 4^1, did not M thc! i^tlM^cks 
jtlmJiif their EH>nincton that they hJtd ei 
w'lLLner. Bui h wz^ to he a km^^ hurd 

liositioTi to iJnplement thpif plafifi for 
the tm^mny. 

TSllmf fxpiTitiniw prmridn* u rtvttalin^g 
i^iew i>f what othtT jti^t-fllaitinij; t'ntr^ 
preri-t^iir* fSjiMht *'Xpt.'^t in mmi Iwa- 
ftif! of nil buaiEiL^ nedviti^— ^^aiikgr 

Bukrm^ Ion* ^ntaLne nrnny &mrl4e« 

tiny. M|.* . Uikif t^j lutin^h whJiit be- 
ciamo^ mojor corporatjcnjii. J. Millard 
Marrkitt, /or trKJunplc, openi;^ k 
rool beer ftt&ad with Uie his father- 
in-liiw had jjrvei him aa el wtilding gifL 
l^y^ fin (fit ^-fftr^fprent-yf!* who lu^ just 
iturdci^^ rjui find Ihtit nisijiir (mpitfti il 
£Dnip[i.'x, InisElFi^LijiK HJid ts^vu AiM^j^ 

D^md A " ■ is Jaamhr of R^^- 

bfm'fi m m ft . . ^; y / rm ■ ■ ^ ' ■ ■ . 
Jiuif fifing j^fuing ^fuwih fi>' 



Jo^rrijA J?f/fTjy (righf} and Cwirj^r 

Lii^ifot&fies^ inc., sbiwn'e u 



t.om?uiLiiimtiOM^ and in/or P»w if 



I' 




^fJinhn^ CKitivity. Tliey have m choteti 

^^WtK* tlK?y ntHHl money fcir rt^KL^tirch, 

"HJTU iir Qflk e iir retail I spai^*-'' MuirkeC- 
if^^^^ tlijitfibiitini^ and— if things 

jVliiir. hiinkx, invMtyrs tint! mthcr pri- 
B<iLir,.|-j4 i^j^^ prmvided fiuiriFi 

^lifi^T^euriiil i.^sjiiofiiiiii (if ijii' pa-^l fi^w 

-\ sndiiisLry |]Liw itit'ludt^js motv 

Umii^'jiJ^ f"illi^-iTi lAi rnuri^ Lhtiri $JIH) mil- 
aik liiivu |rr[jwefHprii?rUi^d rtkniiFH 

Aftesjciiij^ and thi? SproiH Gffluji. 



I OtmpM^ tif'CorpTech, WrUmtrif. run info pmUrmM mmng Mnrt-np 



T 



"*^Jp autrt and hurtun^ huHiJU*ti*i' 
^imtl ^^^^^ 
nulVt^^' ""^Lher ihfui as a i^enerie 

' I thy ti«cljnk|!it*H m' 

^tiali v^ry yimnff pymijunit^s;: 

^^MJtv^ ^'-''^^^'^ capita] ifilfi, mining 
r^^l ^^P'l^d rnjTsi inilivkliialhH fMnnini? 
*MriH JiTid devtilQ|jint^rkt psiriniff- 

iht-i. ^' '"ifnuy. of itiu™?. hul nfun 

'^arii ^ ^J-" |hjtf>tT onlv sind Lick Ihf 
Tlky ^^^^^^"^ l^unkfl i*t^-ik ^afi cfdku>ml. 

''"urKii!"" ^^^^^^ dt-bLsit^n,4ce. or Uiu 

tli,iy f t<* rLind-r:ikinjf, 

W rea^i^^ * m^^-i \be unespi^ted and 




whi^ had b^pji wi^rktni^ un npfKiPtili^ 
iiid^?B of tin? f*^>llnt^y^ (^xmpMl h^d b&^n 
associated witJi tlie i:om|rtJlef iTidtlfJlry 
\u ifarioii^ jjKjtii^isiriH fur \^ yijwr^ and 
wits rynnmi^ Urn Wurld Trade (rmtip, 
\mmd in Porllihnd, Mls Ttie (rurn|J4iri_v 
hi*l(M.HJ 5niii)li?r Sirfii;^ lind fomii-'n tiuur 

ry Uinj^, who hEd extsiti^iw* - nc^ 
in irmrkcilinK hif h t«e}i and ^d 

I ucUs in ( ltdpMip wEiM a W^fflt UtuMl. f tiine' 
suiiliitivti for Ihu coiTUmny. 

Tlir^ twu wound ap du^c^fii^jnp^ ih^ 
tcidt of iHviihtnili^ed infunnsLtioii uti thtr 
hi^h tfch bduj^try. ciiid the idea fur 

I CoriiTfi'h w:iii born in iSHSt. 

I K+^hufffM! iiy ventuiv t^njriUiliMlA. the 

\\i i ijtTi'fiii(f. jjs<-(J t}kL' nioEit'y for 
lesl mnrketin^ and eventually pro- 
ductKi ^ psUil daEiihaji4' ihal waw iiffMr<»d 
for^iLlu ij] itdvancx^ of tiM! ptanniKl piMhU- 
inil]i(in of tJn' |?rinkHl dirut-Uiry . 



A iuming piiiiL tufm? wh^fi Vt^ntupt 
EconDiniics, inc., af Wi?lh!fik*y Hillit# 
Moi^s.^ which is priinnrily m cfinsLjItihC 
and EnfiifiitHtii>(i houn i' m vi^fiiurtf cheh- 
Lnl ujkd diHiii not ordiEimriEif Inirext Itiselft 
uiCmKl Ui txikif H mibiitjhiitial (i4>rtian of 
A ir^nnd f.t£H*h offrrmK ^'i'Iilwa- 
immhas mw ihv hif^h Lmih djrLH.'U>r^' ma 
piYidycl it mM btilti usii^ itMlf ajid nelt 
til othf^f^H 

vi!£t4jnt il had I' I . H^hudi^Hi up Ui 
lijuc* on hfl w It dom^?. 

Can!hplH.dJ and Im^ vk'trv rnvdwikt^i 
thai uiii* iff Ihoftt* itiVtmloiTB, the V(diityfte 
capiial ajrn of E.F Mutton & t^rxmpaiyy, 
hjld been kt'+^funi^^ an vp' On lih*^ prt)^ 

yp iirriiii. liutEii}ii iiihpnis^^'d fcty Ehi^ 
prnjfinpKJi r>f mly (\kf|iT**rh und oih* oth- 
iT eQnipBii>' , 

llenull: a ^urpfme phuiii! i^jlII td 
CamplM'll Afiil l^iMcf^nii Halt^n, which 



covEflrraRr 



1^ 



i Miw wmi Lo Inv^L iii th^ir cuoipstny. 
Hutton put $50(l,[W«3 into C^rpTech in 
thfi- forni of L*iQnvertilhl>* prff*^rri^ Ftciek 
Tht? [iirccfFtdjI lire fin; ■ ' ' 

h\g flf CorpfTech's y . .. . 

whi^h it now offers as an aitemative lo 
the dikl&l>4M«. Each Itita IX^i^ hi^h 
tecli cPTTipamiiss broken dfiwn in ^JA)^^ 

ed E5UHineaHE.*s through its nit?rchEini 
tjiinkiiEK: iitm. T\\rxfU^h its. tfiiitLart Oipi- 
tft] divtakm, it ijivt^j^tw for return tm tu 

a.>fefi boili operatkiits, says: ''When I 
JoQked at (TorpTech. 1 flifj fwj with both 
my ROI vttitur<^ htid my 

^trnte^f^c niorchiirbt hsiukii]^^ luiL" 

CorpT^chn ifealin^r with infommttoii 
Stud tedinrj|i>gy, w^as (lartfiiubuiy Ht- 
tractivt lo the (fiant ftnrir which alflo 
dwala extensively in isforrnaUon and 
technrijiogy in ilA fluandji) ser^'k^ ap^ 

McGruth thinks CorpT*!ch miiy devel- 
op cittser (irodut.'t^j tir st*rvp<rtfs m whii'h 
Huttcin iTii^'ht jih^n- im a prtjpri+^tiiry 
baisis. "Bui fur nfltt.^ thoy need the capt- 
tal, and we iteed a »fmnfl itrveatiTkent, 
That^K what maken these things w^,'* 

Car]aTeirh'M follndi^r^ n>tiutti'^ h 
percent intereni in their ^^tmnpany , "i^ith 
88 other inveatiirg, ineluding Hiitton 
and Vf^nture [l^conomjc^p nhLirini^ Ih^ 




rest CarpTi^ch's flret full ^leti year 
l'»e|run April l^iuii] it la pRFjt-H^tirk^^ 
nf S:i tikilli^p]! Ill |ii iTii!lk;iri- 

C-orjKjniie partnerintf uj* in the Corp- 
Ti^eh Huttflrt JinimBtmeiit w lK*cotnitig 
inftra*«inj?ly TOuliur Ikx^u^^ nf ad van- 
Ul^si b<>tli siidetf. t^rgfT eatn^junie!!! 
fan kwjj up with FiMit-nKiviiaif technulti- 
by Ui^ming up with cmcrfifirig i>om" 
[liuiiefi ttiat have dfvelopifcl ipn^iv^fiit;!?)^ 



pradyi^ls. And feJsLtivyJy uiikrH^i^^ 
snmllef rdnipiinit^^i J^^lin tiiii ui^is-o**^*^ 
witlfc pR-NU^iriLj?. itftLiiMial firfn.i^ , 
The corponile pBj-tnL'riffcji Lmpefien** 

rnUirieSp lne.+ of Santii Rarbstm. ^"^ j 
wafi dlfferenl than Campliell'-^ »^ 
Land's. Thfcs time, t>ii^ Itirger eorpoi^' 
lion yri|£i[iaify Kon^ht out the devehH'^ 



Financing Techniques For Start-Ups 



are the pn>j^ aiidi cions of fi^ur 
(Kitential (Inflf^flnp t^hniip^ that *?it' 
trepreneurs inf^ht wartt tu coctiidiir: 

taniure DapltaJ Firaii 

FuadA BJ¥ fcL-.iLil.d-lr fj^im Jiboul 61011 
U.S. ^znpanii.--^ :-erktaK vntreprerietirial 

CapiiattpMiiliMlwd liy Ventiirt ' '■■ ^ i 
k^^ Inc., 10 Lnufttl Av«»,, 
Hills, Mass. iT.^tSl+ at pities ..fiL[>- 
janp *^hnfEfe. includeJi it directory nf 

..'^jc: H'''r^iN*niNj cnsdlbslity 
wJih etutooiers^ baiikers; ex- 

pert ituuiii^fmiil .1 . ..Liii.'^; i*«ntirmi])g 
noart^ of hf^ncmg. 

fMMndmntn(}i'&: \j[m& ot sobfttantial 
c.H:|uity, u.Biuidly a mm|r)ritj in of 
&titn-y[i firtrnt; i may roqiiiftf 

j)eft3onnelH otbi&r ■ that cotn]mny 

founder dinliketi. 



flisearch A DafiliiiiifiBnt PiflUBrsMp^ 

l>i|;ipia5iy wplh fi*r pjn?dlJi'i fiamii^ 

Ek£iD imrtfkersfhj^?. whieh !fi<!lb lindii^ 
fwirfi.- ■ ■ ■ .- . .. c€ini)ii:i~ 

ny t" it wish' 

luriii^- ' * to jiirfullicL 

Admniu{^m b'mm^ing Bfipciir?!; on 
{^cumjicuiy hfi^ibv ss^ ff^venue^ iii^tdeht, ^ 
kHjrtowinK (Kiwer b not diniinbhedj 
erriTiiptiny owner?! are 8fwn»d rJi]utlc»n of 
ytpiity. 

IH^mdmnla^fiXK: Roifaltit^ to iPftrtrM^t^ 
nuj^rt^l^t^ pr^iciuct*!^ futun?, underrut 
incentlt^e for nvirkettng. 

CDrpanfB fArtnersFrips 

Uu-^^'f iifm iitiy^ SI Ho siPialkrf one for 
jiHoL ^u-tivitie]^ related latliir'M prod- 
uct, 

Htwin mHUi Isinf^f, i*stJibJiih<Hi ttomjLiaxly; 



iiitfnlexr^-if*lte*f; lafifT^f' nuifk-t-LH. 

Dmidmn^UffeK: frustration wi^^*^ ' . 
dinion njakini.^ priM^i^t^Ls liir^^er 
ner; ri^^k ihiil ptv^rlucl rrnnn^si l>*-' 
l^rateil with iaix^r coifiimny's* j|| 
piwsjaibility that larger eoiii"pany ^ 
dowTi-giTidt* pnrfni^n^hip. 



PrlvBti Equttf RflCBinents 

SuIl^ nf JiUiM'k lo [irivjit*^ indiv^l 

whfK in mLiiiY ruHfiH-, are ri?fiStiv<Jfi 

frif^Jidil li t ^mi r epre neii r. jjf 

funds after rejection by veil tare f^P^^j- 

nesifl pliiii. 

fMsmlniKtui/TK: FVietloninvlth f^^yi 
and frii'ndN if f*nurn?% do rust 
dxjifjii^Liitionii; Lurk of tiMld ^'^'''-'''^"^'''^^^f* 
kluiwliMlgeiibk ]avi!!itor» rai^jbL 
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A true story by 
Wilton Hlldenbrand 



"This is the business 
that turned our 

dreams into reality" 



W^" ""sd^s ^r^^l motiey" „titU I quit 
Wk 

^it^li'^ ^'"^^ ^'^"^^ 

timT*/^ rpiae^l Tclt 1 spent rnqtft df mv 
out financpnl Ht^ ni hflmf^ H 
the Rj*? ^^"^ ^ achlevtr 
■^Vij" ***^ty dnd indepi^ntknci^ wt 

■^n ft stall a btLHirt™ ijf fiu^ 

whpit? -we had been J|bk ki 




J^*" *tof^lD1|^,f^g I ™uld jt^I mta with ,1 

to Get Started 

^ fnoL f*^'^"^' much Like tiib tffti*— nfid 

L^'^^^t't tffihtduLt-r I *VIIB ttb»D 

L^^ibipiy"^^ ^'"^J^'"^y jjriK'Kin'^ nmstmBi 
^'"f^n to k '^^ »?rvici- tmd rtiMMi iht- pt^^ne 



I rendi-ri'fi die »ejvie&. When we duKiovfiral 
huw mucrh nicxu?v thetti Wtia ID Eludc In a 
DuriiElt'Eifi d-fuipr&hip. t took mii\y 
TPtiremrnt tttmt tho firv dopultltLctat. 
B4?ft)re long. I KihI to hnv ^art-uuM} 
tc}nr[^xmct%- Bik^n, jirnfite paid for our lir^ 
vofi, N uw mtMt df ihe wMurk li doiw by our 

aends mit nmihnijifi and 
(xwkke^ini?, 1 (En ihf jnb ratifiiatiEye, 
Bp&diil ^otLiikg ji)bE flnd cc^ntflict ni'w 

llilieipfl^."' 

NcFW tit Lhli |3wLrEt you're prtihabiy sikii^ 
ydurtti^ir, whcii Li thii DuradeaB 1aiudJii»« 
WUi HL]djyinbi<^md k^vpa mvinji fibmll^ 
4^UJti? saimply, il'j? it unJqtitf. wpenor i^-item 

and arpMi (dun't ronfus? it with "^irteini 
dcjining^ r^iiuiry HhAfflpDod^ 
rtiL'Lb^Tdaik, h VkLM only dtiiuny but rayxnA 
imd n^vivisi hjIoi^ Et diMsi ii£pl m^r diiwn 
[hf nb<!r or drive th^ dirt inU3 the baas df 
[hi^ » urdin4iry dflaning tnelhod^ d<:3. 
InfUt-^ il ^i^f iin by xii m 
iibwjfbftBl dry (trnm, 
TiMi\iy ihp Hilfk^nhtTAndftpr^dtdtrflnknfl 

hiytdd, mtrt^lfi, rtii^^fvJ p«rlffni, thefttui and 
home* 

Carprt mid Twrotifrtf wt/im Kindly 
r«c»fmn«!iid XJuwIpud to ciut^iniiffm. Il 
livlp# tbifEn d»c E«l^ 43^*'^ fjf Lh? 
Hikhffiib^iiitd'i kudaesa u frofn iwiismepi' 
nHetraip ami repeiit ordcm 




Low Co&t Inveatfne^nl 

Would yoy like ti3 hnv^^ iJif! frE^dnm nnd 
indflpendiiw ^ryoyod by ibf* Htidrn brands" 
Yoti ODL, Lei UB lend yunj ibe fkciB. MaiJ lh« 
fflupDiL, £Eid youll receive all the dcrtiiiU, 
nl^Lutely wJihuui obliftatloii. No SBlesman 
will ever iraH on yo4i> Whan >qu receive out 
lliuritrBled booklifl. you'll l?im) hciw ttc 
^id* ycfy ^FEr HY f^EP io cufllnrnfirgi 
oildd how Id oanvirice your €\23.'LiumBrM la 

r^'cnmint^nd uddiititjnwl njpE^pjnem 

aptLDiiv- Oikfi ■rLnrtii us law ps 13,900 down. 

to « 10.800. FiniLnein^ im fevallable [ar 
thovB whet qtmhfy 

Send for FUEE booklet 

ixn^ in Lbu cuupuf] Undjsy. With 00 
fbbliguEjapi, wv'l! Tnevii yinj h -I^S-pa^'U tnnukitft 
ej^lfilnuig tb« buiiiiwii. Thm you. phi4 yuu 
hJ^w, id thfr privacy of yw own home can 
deddn. Oa»^l dcitif. MaU Ihecwpon now 

Loam tm racts tieforv yw dMhto. 
Mali coupon NOW, 

Duraclean 

International 



Hia flpil step— lor FREf SoolFei U3(l^iv 
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COVER STOAY 



and Ifff hiifsfmnff, fr^nrrjr fifjp HghiJ — 

the /ioti^m^ ■ ■ .itjH, 
F7{L — umd the pnmte placemmt 



vDutp to raiifffuTids io expand Cott^S^ 




lug eateq^rise, ruthcr ttmn vk% versa. 

Ekfltgneci for joint us** t?y exeruttves 
acid theil* secretaries. The maiiager's 
canRole hm a acj^shen and tekjihumt^; the 
B€!Ci¥t^O'''B has thoite t^'o componentfi 
p\m a kej^b^mrd arid iiiidlJier terminiil 

jHiJeis lltpratyro, gives Mxucy lives 
"in^tiLnt a4X*ess to an. enrqnnr^iis 
BrffL\ of inrormaUon, coitiniuni- 
■CBtionfi and office iiiitfjm?it.]Cin ff- 
f^duri^^^: n nuicJfi r^trie%^il filing ii,y»l^Tn: 

and udvaivc? teli^phone, dk'tAtion aEiid 
iCni|FhEtf nreiUfnlatiun sy^lxms , . _ each 
symbofized by a ptetgrial repra^ntfl- 
tion M thi? So-eeiL" The conlpikiiy ne^d^ 
ed oi^ful to gQ into fiilt productfmi Knd 

After iteeifij^ a CenUfrpaint demon- 
atratid'ii, a reprea'^ntduvf; gf Hewleli- 
Pqf kiutl, the i^iani eliHi^tninica cnomptuiy 
In Pil4^ Alu>, Cafif., sppfciaehed 
Riley. It wjw agreed that Hewiint 
would take ai] equity paBiti<>n in SBL, 
Hnd Lhtr t^tOiT would provide Ht^wli^tt 
WiUi Cent£>rpoint unit? to sell on nn 
drijpnal-'t'quipmeint-inanufa^turcr bneiSr 

But^ Riley s&ys^ '"We de^iidefi it wmlA 
Ukti E4>^^^^CMt be too ejtp^jodive to 



Ifet on an OEM baflin/' The a((re*ment 
wir.h HfvwffjU'Pi^irkiird was r hanged to ft 
fu-f3LEirketiiig arriifi^TELm^fint under which 
ihe two ilrmjs would -•ihtire (tchnuloj^v, 
t<> enable Ceiiterpoiist to link ui? with 
H^w]s?tt nTainfrckniGBr SBL products 
wtiiitd initiiilJy be marketed thrt^u^h 
four Hewlett olTkue a »taiid-eilr>ne 
&y«itE^m or as an adfin)!! Lo th? KewlqCt- 
Piulszir^i tniiiflfmme. 

Both partte^^ bcHofityd- ?^BL got a 
siibiYt^TiLiuj mf\iix of capitii! ut a rritlcfJ 
paint, dti opporlutiity to enhEiJice its 
product find h^ight^jj^ii^d pruf;Ug0 
thr^^uith (ui^cu^tion with the big c!omp&- 
riy. U siLsfl fli:f|iiiwi low-LdVt^rhiLind miir- 
kodnis: LiULk'Ej?^ in Ht^^vlfiL-faiikiird uf- 
flcM. ftiley esiimnteid iha^l "thi.^ i-o^i to 
market our of eiji HP office w ahfiut 'Jfi 
per£x*nr of whuii It would rjuat uj* to open 
our own sml^?* offices." Hewbtt-Pack- 
tpn the ptht+r hiind, ims Eb|c to of- 
fer tta cuiitomera the In nova live Center- 
point AyHtem, g'we thtrm another r^mm 
to buy itfi niainrmm*:) com p Liters and 
l^m oceeaa bi> thi' market fo-r "^key- 
boorill™'^ exututivis uutorimttQ^ prod- 

J^jTteA B. Morris, founder of Li\uk 
Aiiitomiitirjii, Inc., in Beavt^rttm. 
Ot^., isc an eicajnpJe of ^ntnep fe- 
rn 'ur» who suctfessfuHy upiFroach 
venture ciipkalistA. A confiultiiui on 
CQmnifcter-iud&d de^i^^n and €'n^jheer- 



ing, be had became int&rwatetl in ^^^^^ 
nping a librHr^' af Hofiwfire for '^^.^ .1 
thai field. He cvi^ntuaJly 

u> a sn ft ware priadiu^.u ^.'cmnpany- ^ 
He examtn<Hl the widUS rmft^^^jj, 
iiJlemalivtJi smd decided to go ^^^^ '^j^ 
tTire ciipital ruute. 'TIh? pneople I'd 
who had guttpn funds fmrn P^^'P'^j^ 
veAEortKjr by hoytntnippirJi^ [p*^*'^'^.^,^ 
tatntKl ^iirniitiKi^ into ^jmwth] Vp'^'J^,, ^ 
fesi: ftiipiiiMliejitiid busiriLnsa i^'^E^ ^' ^fc- 



ting v^nlurv cupital." 



Moit venture clip [tal Lata foiiW^ " {t 
pftny frnm j^tj^rl-uji \fy l\uf point ^'^*^ ^jf^ 
iA readv for a fJ^^^*^"--- oirorinj^ ^^^^ 
er. Then, says P^ktrkia Clolierty. 
aJ manaff^r of Tt^Rfll^^r & nfh**^^?:^^^ 
N*ew Yurk venture nipitnl 
time frir a new .svt r>f iiiv^stors ^ ^vV 
in imc[ JiHHtune the n«xt level ifi 
The ventare eapilahata tiuy ^'^^^jjiy 
uji infsmt trumjia ny and, if the ^^^^^ ^ 
A ueeoodfl ^ e? v y ji t ua I ] y .ne II I h ^ 
much hi+fher prnt. If" Lhe ijoniipi*"^ vjjc 
|juhlir, tlMr -shiire^i ire mid in 'Ji*' f? j.)Te 
equity markttfl. If it is ■'^^^''Tm. 
ahar&s tire eold to the acquiring 

Venture firms usually 3|«mh5t^- 
mii;ht iineM pritnwrii)' in st^rt-^tV j^^^^n 
ciil firms; flnQtIu*r miKht coT»centlf*| . |^ 
t^rjft^-ure ftrms that have r^^^^^ 

When he decided to *ieeh v^entur* 
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ftal for hk pluznled iiiQir« into s^ftwire 
pr<>dyctfl, Jim Mfurra tyofe the refjuired 
first ^tep — he dmfted a written bu^j- 
lat^ pIsLU tk&l irbekdi^d di^^Epljoiii^ of 
the pmlucts, mafk^ting straieHy and 
penidDrl^I^ finfincial 3talent£-nts 
lively ssir rortoifiUi at cmh flow, profltB 

That wae in the au^fner of 
he asenmed that funding was immi- 
nunL '"1 was nnh'^ onnugh to b^liuve 
tli^t^ after you scratched tG|:«thef a 
bu83n@si9 plan, p^ple began throwing 
tmuney aL you/' hi^ s^ya. But by the eeid 
of the year he refili?.ed that no funding 
in sight '"That sent hb biitLk. to 
CETisuJting/' he reoiils. 

His j!xp{!rH!Jiize was not uniiHUE]. A 
venture Cj^pitiLtiB^ typically fieet 
20 buHinca^ phm a week, and the 
ccimpetltioTi i& fierct?. Many ^ntre- 
pr«ti«l£m go looking for oipi^ mn- 
vin^oed that their idea for a new prciduet 
or *?rva(* will ia^zh invefitipra, But the 
k^y consldetEtkirta to Lho^ judi^in^ ^ 
bu^tneai^ plan s« uianajprnient and 
growth. 

Morrii' problem, he now recalls, was 
Biat hj& bad an imprpsifve utaff of engi- 
neers but tkct |iri)f4fsaiDtial manii^rs. 
"Thi* venture capitjilistsi saw a i^iinnjit^r 
of opjiorlunily in what we wtiie doing,"' 
Morris says, but they told him that 'i 
i hfld to flddreas tho mana^rial 'mm^ iti 
Bales, EUarkt^tinK diatributiDii/^ 

Re persiatt'cl, r^-aing his fausinest 
plpji to meet the objoctionA, I^t Ik- 
Cpmbef, n ymf after hii original Lnrget 
date, he worked out ain arrang^fmeni 
with tWD Wnat (loa^t vpniur* capila] 
fimm. Logic Autotaatioii raEised 
minion by isaDing 2^459,000 ahares of 
cDn¥ertib!e preferreij stoek priced at 81 
cents ea^h, They reppeitfiit^d per- 
cent of th{5 firm's ^aity . 

The venture capital corapaiiies timk 
aeau* on LtJ^^ir Ai,itritnitEiatrH tKiard, 
Wbich holps th^in protect their invcat- 
^nta ipves the company more of 
tbt? tnaiuigerkl cxpeftke it had bteti 
li^eklng. 

Othar efitrtftiTP^n^or^* problems with 
TCTitiiDp capilalism stom not from maTt- 
ngeriiil rtquirtment^j but frcim failunf 
to taeet statidiArdii of growrth. Venture 
firma generaJly (jspecc only me aucccsa 
m JO tnv^tmi^nt^ they make. ^ 

that micow mm% sutstanltal 
enough 10 gbfB them a poRitfve r^lELni 
on an entire portfoUo. 

In g^n^ral isayB Patricia Cli?herty, 
venturtt capitahsl^ i'xp«ct to a 25 Ld 
fiO per^nt annuaJ pr^tajc growth in 
thdr portfolio^' 




Thi^ queation of Valuation — the total 
worth uf tJie Finn— can pose a dilefnnm 
for entrepreneiirB. They fTiG<juoTit]y find 
thj^aiSHiitves weighjjig how much ^kiity 
they want to give up ai^Lasl how mncli 
mon&y th^y want 10 rafee. 

Lik^ {lublic comiisnjeiS, private flmii 
iir« often valued r>n a multiple of their 
EssmingR* but there is no Bueh easy 
standard for a cuiitpatiy that i£ jml 
fitaitfng- In dealing with venture cspi- 
fealiBl^. ifcntrepren^urs often project 
their eaminp for five yearti. Working 
backward, a present vatue for th^ cam- 
pany ifi determined on ^he basis af fii- 
Eui*ie jfrowLh. 'Tricing the deal'' iti- 
vo I V as CO m id e ra b1 e n egotiat ion 
between ^Lnt^pi^near venture 
itallflt. 

Many ^ntneprpneurB do aot succeed 
in gt?tLlrig funding from v^nfur^^ capi^ 
talistsor banks. Often they turn tci indi- 
viduals, sometimes naf erred to as "Ijusi- 
angt^ls/' 

That is what Janirt and (leorg^ Ron- 
Jcb, of Pluntatjon, Flaup did when they 
dedded to frmchm JiiJiet Ronkin's Col- 
legia Ekmnd, whkih h^lpE hi^h ichont 
fttudetstj^ prefiare for the Scholastic Ap- 
titiid^^ Tprita that aj'e a key factor in 

Wht^a deraand for their *efvic« Attmu- 
Jated Qicpansion into three lorai.tion&p tb«r 
ttoiikinE sa^ the poB^ibilaty of a nsition^ 
aJ market vm fmnchistng, Thsy ny^dt'^d 
c^i)^, however, to ^uppoK franchi- 
seflB with iiJflvi*rtiainjR: and adminifltni- 

kJn sayih, ''wo would have been forctid 
to ji^ll franchbes to po@$(ihly iwifluitable 
£iifididatefi juat to get the t^mJ* 



Th&y considered il ptihljc oJteri.nfii ^ 
joint venture and a bank loan befosri? 
deciding on a private pkacemeaL 

The tecbj^iqye aeri.'ed them wr^^'' 
Selling equity fnahM Lhein ^ 
avoid tnlere.^t espen&e and ^'^^ 
a borrowing capacity in 
cv*mt they were required to ii^e it Tn^ 
capital rRlsed provided tnaneuverM 
room in which tht^ Honkinji iwuld scne^"^ 
fmnchiflees caxef ulty. 

They were ftble to sell their offern^^ 
them^etYOB, without a broker, ^^^^^^ 
bccuaie purent!^ whose children bH^ 
gone through their prognvni were 
gpr to invest. The ttnnkins st(^rU?d ^^"l 
ing last SepLember lind, by tht* *>no 
the ymr, had sold 2m, m Hharei* ^ 
commoTi fltock at $1 a Rhare. 



One of the moRt common m>tii^^ 



of 



prsv'Atu capital in Lhif ono to which mi^**^ 
entrepreneurs turn lirat — fripndi^ ^ 
reliitEvds, _ 
While procedures vary ia vent^j^ 
capita! picicetnents with individunY 
thwr-e 15 ons important common ^J^"^?^^ 
nator— evi^ryohe putting money 
tte bitaine^ss is doing so in anticip"^^ 
of a profit. Th^ entr&prerieui's' w^^^^ ^j^, 
tain the hnancing muat keep ^^^^^'^^^rf 
stontly m miJid, inveatnieiit 
aay^ ijid sooner or lato misfit 
their investors with a return. 
and ralativL»3 mm quickly U-coinc 
saiies when (Mfigii don't go well ^ 
hm inBJ»s/' flue expert says. ^ 
Sonwtijpus them is nf*ed for fwi^^^f 



even before a product exists, '^^'**^^Lii 
and developniont partrjersh^iS ^ " 
uised in such drcumiiUmci^. 



iH iht> nmiM Dr. Steven FvXAm, 
aiiFi Mairincj, CaliT„ took ij*> rtf^ve-lc^p 
^P^'oved fij>liLhjilmoloj^ical instru^ 

■^t^n n company indfvitfusil as j^ener- 
^^irtner ^ell^t Umiteii inu*rtist» in in- 
TTiE? intirtrtiTshii? J^gre^ei* to psiy 
^.^^TniMiiiy or Huiivitlual for c'^rpenk^ 
_ p fjLciiititij uaed in enming up with h 

iKMfLiire ctj^irhisive nianu- 

Ijl. tlie k'4:liiiylcj}Ty uutrlKht. Thy 
„ jriirtrerR r*M:eive tiis deductions 
r^^^VHituHllj, ™yriltiiJS on thit prod- 

■^q piQYiiltli.^ will ^riv^ inveflioFfi an- 
^tj^^ ^^^^^^^^ -^fj iR^reiJiit, 
i^rr ofi thy ridk. If no pruKliicL 
lih.^ ' ^'"^^ liHMSi??! are ai'si^E:^^^rf to the 

llajor iidvajmiffc to the mimpti- 
Irs she flecQuniin^: rj^ie&t- 

1 ^ the |?anjii^ffithip. Tt sihaws on tht? 

tfurJ ^^^^-y bttmmml for thL* mm^ 

fS^^^t Ei«PI»eiir Its u ij[ihi[ity. 
j> ^iiUudmotrj^ruist FL-^tnri*^^ lli^t expe- 
J/^^"'^' ^'Uh iui UAH ji;ir1niT.Rlitp rJirJ mi 
tbl^' If >1alnljfifci;lLijinj^ right* 
ft3(^ !*^^ltinjc product n Jevics for 
*flW tlr^^'^ ^y*-'i^ i?u nature^ were 
^j^tfi a niEtjffir opliciil ci>rTi|iJiny in €x- 
fnjrrn ' ^ i*t*mnntfm^ni "f royalties 

Iff hi ""'^ Thyjv wi^w ntt rrj>'[i(tieik 
1, ^'""^ -^t^cund VL'ntar*!. FtikJon aet yp 
thT r "^^^^'F^ with Pi pra vision tbfttt if 
tyr^^^^f^^^* waw stict-tfissful manufBiC' 

MuuU '^'^'^^ ^'^"^^ ^ ^™ 

.^J^rarii35e. Auloni£iktif OjdiLhjilmtc 

I Jir!riL'rHhi(h wa^ i^fipit^li^cii with 



A 



fn: 



r mciimufin^ prtMif^yre iniiidt; 
5 Jkttch_vn3<aer tjrj rmw&un' mt' 



'^^^^ftti/^ ^ ^-■SL'^i^^r t(P use than Uiinr 

P(,3^|J ^^*-*i^iH^ssom tind sel! for lees. 
^^Itit ^1 ^^"^"^ s*i^?wpciftU."s^ formed 

*Vt 1^"''^^ -^^^ i:'Sfii!rki?iieia/' lie siiyw, 
^Hi ^P^^'^ ^Jiily ittHUdi' with siiffi 



II KME pi-ipdai't^ into tlii* 



^n*;'ns^*. forming oyr own 



!hF itt'Ht fffiam-ins^ ^Jt't-huttpff far hi if i 



J'yo fit tit iifif nt; o ft i'o m p f* ' f !t-fififtififfii 




SrudufTliPti be^m in I December. Thp 

uuln^ un 1^4 tJ partnership. '"First/' 
sayjs Fifldon, "(kukb didti'l hftVi- to 
fipPREl on*? diml^ tm % pr^adnt't ihat 
wiuiJi't mm■ket^ill]t.^ And wc didn't huvi- 
to do jiiiy primary' RiD. Wt- :iiaried DUt 
knnwEnf w<+ wriuld htivi* prtxjucit." 

A Inn, hu !yiy^. Ocru Jab's founder^ 
were cipared the dllytiun of their tiold- 
ingii timt would havi* octurn^l if addi- 
tiunat SI lock hud tJ> hi.' i4oJd U> Einanc!!-' 
d^^velopment 

At Ibf mwe tinfsier eirtrf^prentnni ciDn- 
ftiderijijc H&l> frn^tndng whoyld lie 
awaj% thitt tht^rt' i-^n be fiifpiifiLmnL 
coals Afi^ocifitLd with, this tlKlhniquc^, By 
protntsifiK invesUins in the \\miu*d puti- 
nerflhipfi royallj*?^ ovr«r a pttrioii of 
yeiir^, a fir m is ^fF^^ttively mortEttinnjf 
a promt's future. 

Tlw limiUrd and jfernTdl partimrtt iri 
Autortiyited Ofihthjilniid R&D will re- 
cflivjt? m i)eft:Diit royalti^ for tevm 
ye^uu. 

■'As a rub of thytnb" smyji Ifvinj? 
Wt?snijuip vlve prwiidcfnl of Prudentiid- 

JoNi, C'ldif., "RAD panii+?n4hi|ii\ ^hauldi 
pripvidii £Ln jntiTnal ruk^ of rt^tum c^qiiftt 
10 thrive to Jtv« tlmfri the initiat invefit- 

AiiQlhi?r t>f fli&D fundinj^ is ilti 
effect <tn & rtrm'ft incom? j^Uiti^me^fit md 
valyation. tf the rplurn or? u product if% 
low iMmtine cpf the" iiddi-d eicift'tise df 
royalty paymeniM. thi^rt^ may \^ ro in- 
centtve to market th€ pmiluct. And thi^ 
low«r cfamingji a^ a twuli til r^iyaltieii 



will ih'x-rvw^v li iimrfs ■.-slmujon fma- 
suiv>i HE a ninlliple of i^jlj'mui^s^ which 
rcHiSd cayse problems if the tlrtn d^ 
rkit-irt to go pyhlir^ 

Thoi, ^n entrfprhfniriir Hi^eking f ands 
has Ui Weii^h liw obvious ad^Tiiita^e^ of 
til** Ri*^f i apfircineh a^wni^l tht^ dinnd- 
But eV€ry fonu uf oiilside 
ii.. . . i':i.rritf?a ii price in Uirm^ of 
lvn%L cthur|^a», iaurrendiT taf i't|uiiy, di- 
tutJoii of m&im^ttBi authf^rity und rpLb- 
er eosia- It is up to the entrepreneur to 
chooisi* thi> mfihod offfrinf thn nKJat 
favorablt^ tnrmK thrt>ujrh whU:h the 
CifctJiF^rifiv'- -j-imJ- be miit. 

f>]iltii^iiiliii.!ii^^:Li,t F**ldon found thiat 
seliini^ Lhe nittnufarrurinjif rfpflit^s frar hlF 
produel to a major CL^rporatiorj wiks a 
rebitivQjy Ent^sy upprogeh, hut it did n^i 
Ifel the product Iq market t^r prwldul^p 
ij'kf inroiTie ht' [lad nntifTifiuitt'd. 

And iTHJiy of hi* fellow entrepre- 
neurs^ mi^hl think Lhnt Jiinkir!^ 
Morrin of Lojfic AytumfiUon sur- 
n ndered too much m s«lljnjf W 
(orcein of hifl enquiity. But he m 
mm^mn^". "Td mih^t have a small 
piece rif somethinff bi|f thiin a bij; pk*co 
oT somethinj^ RtnaJl." 

Morrin [mmitk uut thai hi.", alt^niii^ 
dvm wer^ Ut r€*niah} a ronMultsuit Iei 
a timitiHl market or ue^ept u hn^^iein^ 
ftmuigthRKint th&t wmiid jiermii him m 
muvi? iiitti a ifrowinK market wtiere 
iher? wa* virtawlly no coin|i«'titinn 
'■nie c?bqier-," he *ay*, "^ aji, oiwh 



To oriter rwprintM fkiM arUtfe, nee 
I pattern 



MANAeiKG nun busimess 



Fleet Vehicles Take 
A High Road 



Bt^ Bob (tattff 




el Otl KHLCffllM^ when "y^u 
could fifiot a fleet mr (mm 
yardfi nway/' Not any more. 
Yeflterday's. ''plsiu Jane" 
fleei Qutajnobile hos landergone u Ciii- 
derut]ii-lik@ transforimiljori. say£ Ott. 
ricse prpsifleni sind g^nfmi rnaiiJi^f r for 
VlLoderburg IjL'Bsing Compfuiy, Gmi^d 
R&pids (and no rekti&n to the BaaebaH 
H*ll of Famer). "It no longur a 
strtpp^-dowti, nondiJiscLrtpt, 'jiaat trani- 
p>rtation' vehicle." Iw fact, today's 
Wt vehicle w uai^alSy IndLvitiDgiiyi- 
Sibil? from ainy dtlier ear ih Ihe [larkiiii^ 
lot and aFteti ie^ better quipped. 

But incre&Bcd cushmess jimt one of 
tbe chani^ fleets hare Dndefgone. 
Migh tech, a chsnginit *wflriomy and 
eonnlflnt flnK csf ifovemTnent r^Eutik' 
tions Eiil Lnfluence toduy's fleet-buying 
d«T*^iciru$ as fruumgem nt^^k u> i^ift ih^ 
mosl for tiie-kr Lmnfiportntitiii dollar. 

fleet* como in everj* shape, and aby?. 
The litml pest t-stemniiator may yse 
twn irana. A mtijar intcm»tkttinl compa- 
ny will havtr th3u&a»ds of vehicks m 
the poad, Thor^ ^ luxury care for the 
high lEVf*! ifjxecutive, intemMKlrate can, 
Jtation wugdiis, i^s, und non^v Lncrga^- 
in^ty^ the miiiTvan. 

Dti3iie»tic makes doitiiDate, bort i4 
CDmpaniest kflF^«- and amall are wcrr 
itii>r« cons£to!4B of the bottom line, and 
m import refltrictioA* ftn* naochfi^d, for- 
dgn models are beg^inniit^ lit- 
ptmds- 

How He^t vehiiiJoa ari? carried on the 
i!oinpany'i boolcg aim varifc&. Thev may 
be omiect ouuight, teaseii from a deater 
or a leusing ^jmpany, owned by the 
employee f or aome coinhiniitioji of these 
optLOllfl. 

Fiir niimy cQmpMii^, ftndt vehkil** 
Afie li jHiKoiFSesint budi;c<t iXBtn. With the 

I lug iLt about 110.000, gven smalt fleets 
r^prm&ii & ^tzaiilc inve^meut Chang- 
ing ftnancmg mte^, the vagari^ of the 
resale market and new tu hw?i, hava 
led mima^fimcnt io se«ik wavM to nuLKi- 
miae iTeet invefltments. 

The on crli«< of the mid and bit*? 
1970s waft the faibilj'^t for ehun^e in the 
i&ei bduatr}'^ analynta^ siy. As rti^infc 
gia and oil pricea cut i^to profit mar 
girm, fle^t cofrte a^mcted iww mBcm|p&' 
iB«ni inten^L 

''We Ti#&d to be part of the accotrnt- 
iiig department," recalls BHssab^lh 



Mike Miliar ftfjir} <i^d CiilS^Lanhant 
hiSf^xt auto muinlmav^ nx^ntv nt 
Petman, H^*di ^ Hmflter, of 




Linekp fleet adminwtniior for Chese- 
brouifh-Pond's^ Inc., WessLp&rt, Coen. 

"The thoicefi of Vehicles were tiniited. 
After the fuel c^runch, the company re- 
alrzfd tlie iiriporinnize of the eumpany 
mr. iL j^ot thy Htt*}tiUon of tipper level 
m3r]ng^^In^^JTt, They were more con^ 
isi^med sift to how the fleeL^ Wers b&ing^ 
run." 

D4>wnBf?jnf^ of c^t^ was the ahvinuK 
nnifiwer to the now eTn]ihaaifi on fuel 
dTi^^iency and rellahilit)'— a trend near- 
ly a decide old. I Ji^L year the eonftult- 
Jnj^ firm <tt Fiunzheimer tnternatioiuit^ 
RcichesUTp Wi^,, eurveyed 1,422 hum- 
ni?ws executives n^iiresentKnj^ S7&,5SIB 
v*ehT-i:rlE?6. Of the n^ftpondents, 57 percent 
reported Xk^m^ more economicni vehi- 
clei oser the paftl two yearti to cturitnil 
(feet GfisL That fifrure rofte to 72 per- 
cent f&r fedeml gov^mmeiit fleet vehi- 
cte»= However, tlw ffyrrcy showed thfl^t 
ail ihe car !iize went down, optionti went 
op in r«fsp<)fEAe ti> a tig^hter re^te mar- 

Tqday^a typE-ra] fleet tnsr a n four- 
eylinderp intermeHJiute-aiste muiksl like 
the OteVTolet CeSebrrty. the Plymouth 
C^wlfi^t or the itew Ford Tnunift or 



Meri: ury SEibl**. It com«?fi eqiiipp^ 
isuch tjpttons ai^ nil- condiljoltinj?, P*^^^, 
door locks, tsli wheel* ^ rear windo*" 
froM^r^t Md AM/FM i^m^^x^ 
Executivt^ car^* often are alijrhtly 
Ittxuriou? or have a wider vjiriety 

*s 



optionB, For o^ampl^^ ese<;utcv^J 



Hull mark tarda, Inc., K%m^^ 
Mi>-, choDHe amung modiiU 
Otdj^mobil^ Delta m, thi? Chry&ter r^^"" 
Avenije and the Oldp Kejarentry ** 
"CafH are T>i> dtlftfrenl thiin ho'^ 
?s3i3?!s llkiii(j;3a« S. Tirown, pre&S£l*^nt^ 
Louie' Enti-i-jiirfse Klet^Ls, fnf- 
i^eflinjc Krrttdn thiaj^a lEke air ^"JJTj^^ 

addM. Tfiey once w*.*rL'^ ^^aUB'*^ 
frilk. How they're standiirtl," 

't rtf ^ 

With the averatje fleet hf*^ 
car about 27 ltiOTilh& 
^JMm niile*. the J^PnUrt "J^ 

wtth reside valde ns Initml t^o^t* fii*^ 
es OtL 

*"We alwayi reeommend op^tc"^, 
eauKe tht'y enhancie ren^ilt? y^'^*^" ijjig 
mjfi^. "Ther* Is a [miblem with l^^|_[|,|[ 
rid of hiifh mileage cans, ^^tjt.' 
that improves their ^alue in wof^t" 



^ti">i'B^u.ikii.^:. Mavises 



f^^^^t c«7Sp o?ice stodgy a7id stripped dowth 
J^'^ blo^ofned until options ana styla And 
say tlw expm% is just good business. 




Wisat rtrp^rfs thai ^baut SO pE7V$Hi 0/ 
/Jetri car^ are houffkt fitter the 




Echlin, Inc.H a small automotive 
^JJ[^/nanufn m Bmnfonl, Conii-t 
bh^l i^*-'^^ *ir^ g4vEn firet option on 
fleei cars they drivt. EMm 

Wiht ^ pfcixent of rtm c*rti are 
Cam;, ^^^^'^^f" l^y the driver or anoUit^r 

_ iJ^O ffii* r3rivtf^i*fc Til tialiu Lfi^bH iiihtjh 



^vek r ^^"^'^^ Koud care 

^'^tt'finitn^. fleet rc^itfes. 



F 



ill 



■^i^K citrum optioT^s, AJditidn- 



6^*11""'"^ pri>vid(?d lit th*? emplDy- 
tt*¥ ^lr ^'^'"''^ toward optkM if 

CEITK. 

kf( pi^ ^^^'^Eers havi? fuijad thai giv- 
ti&jis, i^^'^^ /^'■"'^ Ifif way jji their stlec- 
''^tj^i. ^'^ivi?if^i happy md pr^rnQVa^ 

^ *' nr.!^ pere&n- 
hin Qf?i*? ^'^•wJt. Th€ cars a« a big 

' ^ho&G company'R fleet Kum- 



b^tft 425 vehicles, *aya ttiaiiy Ch^ae^ 
brou^h-PaitiJ's ealesp^ple ask for ad- 
Hce m rh(Hjfiiing thrir nf^st cmr or vm. 

The mitiEviiiLB iifii- beginning maJie 
II bifi; tk?iti in the flwi induftryr oftxn 
replaring Lbe station wiipDii. 

"There k a tnetid ta dowiisize tfj the 
mjnivMa," ob^rve^ Ott "Thny are 
cominic a iiior« dDmbiini part of our 

iTig- The ftill-^issed h isft^n to4» bi|[, 
and it iia IpiiB fuel-efficient Th* mini |A 

Ge:ri£iFaJ MoiorH tlaiiii^ ov^^r 5() 

"GM'i (lenelnatidii of the fle«l busi^ 
Ms^ h hij^h^r than In retail" reports 
FVnnk \riidt.>r, maiiiLgi^r i>f itaff opvr^- 
tiofii fc^r GM'& fleidt and KQvemmeat 
iakfi i^c^tioii. Fleei A^]s are hirndted 
through CM dL'ali^rBhspE«. 

Im[jort£ nu* moving up. turdvularlf 
with lif^hi trucke and mnii. Many Io3> 
^gn iriaTuuff^crtyi^T* all bQt WTQ%& off 
the huMineif initially becatiiM^ «df 
the voliioUirj^ rwjtrjjiTjt* m Jupctfl<?«e 
ImportR li^at ^v^reLy iimittHJ vehide 
avMikbitity. With t>je hEgh dei»]£inrj far 
imparts, deaJer«i hud littk inc^citivv to 



afTer the competitive prices needed to 
«t^€t fleet businevft. 

"The VoltJiitary Ke^traJut Agree- 
ment gave vM^ry little oppcirtanily W 
try t& muJtiiaijS*? oiir perfonnanee with 
pa«js«ii];^er can*,'' espkin-^ Terr)' Mup 
phy, fli^c^L aiu! U-tpjiiig niJinagi^r for 
Amerieajt ku^ii Mot^r^j In*;, "So we 
Ymvi' fcMjuaed fliiF primary effort on 
light duty pickup tnicMB." 

Iiiti^:iA develnped el marketinjc curm- 
paj|fTi to attract Heet salee in tndys' 
tries UBlnif light duty tmcks. h in- 
dadiGB ndveriinmg in IrJidc 
fhiiblicaLionSi attending trade sbowji And 
jven-difiK direct mail to targeted mm- 
nlercial jjrDups. The eomfKiiiy ^Iso es- 
tablished aa MceDti^e program for deaJ^ 

The fleet market- been jdentifted 
for ileiilers as tiie li>ca) or regional 
smaller cQmrn^jresal f\ml osar that may 
jicit be tterviced by the larfife fltTt or^- 
nJKatidtu. The dealer identifies llie 
Fmaller tmit in hf& local rnark^ and 
gDea after the buHine-sE!. 

Now three yean* old, the projimm ta 
paying off, Muqihy- ietiKa claimti 
the highest percentai^re of fleet sales to 
total etmail-lruck £ateH in \.hh coun try of 
».nj' niflnufsctuniF^ including do- 
rnemicfi. 

"Ftfu^tt percent of oar light duty 
truck $u]m ^ flr?L*l ml^" hom%& Jtur^ 
phy. ''We're proiid nf that. Tlie smallfcy 
compmiieB we^m to appreciati the atten- 
tion." 

The c^mmefeial market m pric^je^attit 
tive, says Mtirphy, nfid therefore will 
r^pond to the imp^i ef quality and 
price tQgether. 

"There m a residue of *buy America' 
sentirm^nt art^Llnd, but wtf biven't fell tt 
very mtieh," he noLea. "That leadia us vo 
believe that this periion of the market 
Wr leftfi e^^nfiitive to 'buy America' than 
we though L" 

Tc)y&lfc ilIso ii^ e^ekijiff l» peuirtrats 
the fl««t rrmrket and Mys it auppfiea 
more imported fle^t and a^al} 
truckji than anyone «tl&e. 

"The Hvuilability ro^cteif th* 
™" growthi" adTnitj* Donald V. Rs- 
mond, Toyota'p^ niitiDiial fleet and truck 
mjinni^r. "'We haven't be^^n abk 
l^nw m fut as we'd like/' 

Toyoia'n bijig^ custufiKUW for Heel 
cars have bt^en the m^fof car rental 



NUNAGffiG TOUR BUSINESS 



Rflflt Vsh1cl«£ Jnkm A Htgh FkoatT 




eompiknLeift. Like Isu2ii, Tu>'OLii has 
madp TtA gi^ie^t piin^i in lii^ht trucks, 
with fle*?t iiales urajiintrng for siboul lU 

Esmond s^ayn ihe nmi for economy 
and eflicHMicij^ ift a mEjof factor in Lhe 
iifti}i<Qft»' drive im ^ tAfger chtink of the 
fl^et market. 

''iTrijiorts af^ for fleets h^um 
of thoir giKHc) fqe] miieajfe, bw- mjainl*' 
i^aiifi- re^nitt liiad strong reAnic ^itlug/' 

Sl^ve^al fiiru^ni will drive Toyota's 
sui?^£ in ih^ A^t markel. A tif^w U.S. 
plant m CccfiEetowik Ky^. wUI Encr i*flae 
aV^iilabk mipplicfi for fleet ai:cDmt5, 
ami dealers expert ti> offtfr fleet ar- 
CCiiiatB cornpctitiye pric-eH. FIsmond sikyB 
Toyutu 19 kIeu imptementin^ ispeciikt 
[jmnnirn^ like courtesy d^livcrieai Mid 
specml o^d(^^ tippgrtunSti^s to h^lp titi 
dsakr baiter serve the ftei't trnVBr. 

B «iJi;in.|r compsnioa play a i»rg¥ rok 
I in the He^t itidiLatry, a I Id wi eg 
I bufiine&a cu5t£im*fs to rimjntaiTi 

ing hug^ c4ipitiil mve^kun-etiis. TItm cud 
make gwd bastines^ b€tii1€, wpertfi gay, 
particularly if the aavtd capita! cun 
gpiii£rat« tfHough iuctnti*? tu [?<jver kaA- 
inj? costi!.. The Rynaiheimer syrvey 
showed that ftl percent of the compa- 
niei? owntrd their veliidea, whde 20 |M!r^ 
K'ljt leaded *i delusively. Fifty-fcuir p«r- 
[^ent hud some Eeiksed vehide^ m their 
fleets. David 9. Lefever, ex^utiYe ill- 
rtttor uf the NaUonal AsufKmticin of 
Fleet AdniiiiiHtrfttrjrs, says tdis mf^rn- 
berfi split about oO-iW be^een owned 
Mhd lea^fied fleeiji, 

Tocbiy. li?B3ing companies offer nu- 
iTkE^roufi mtkny^emtnt Sen-icefi not only 
bo thl^^r les^iss but to fleot own^r^ m 
well 

Petepson, Howell & Heather, of Baltic 
mcir^^ qffere a mttintemtrjcp tffiritrfil prci- 
gram Lhsit allo)A':s r.lifriibt ■ ^ai] a 

tiill-free ii umber If a bre;-iL ■(.■(.-lira. 
Tlie (inn's analyst then checks the vehi- 
hjstqry bb Bompuli^r, ^d ih^ 
dfivi^f referr^ to a nepair fai^ility. 
PHH desjft with the pirnge Jtnd ordei^ 
the TL^pairis^. All biJI^« are haniiltd 
throyifh PHH. Othur PHH ,^ervii-#ft e[- 
low a tiumpany to rnunitor vehicle and 
driver perfommnee, k*M?p track of per^ 
uie «f vf^hkle^ ^d ilJCLy up tti 
date on tax reqiiii^nieiitJ», 

G*?*!™ CnrporatJnn, at Eden PraiHep 
Minn., anedier major leasm|r ecpED|jji- 
ny that ii ^^qiAmLbg Aervkes htfyoitd 
ftinraply provjdini^ vehicle*. 

"Fleet mfLna^ement is roafly a ssya- 
tern fcjc' tiLEkita|ciii^ a iifsruA^Mit compa- 



ny a*aeU" siayM WOlkm ShiveljiV Geico 
senior vice prpsklrint for fle^l Tnnnsig-?^ 
meiit. 'X'pper nmnagi?mi-^nt ia 
Ing thfii ikitd la t^ay mg md-re uttentioa to 

tjetco's goai i;^ to tailor mimairement 
frer^'kea to the ps^rtkula^r rieerls of the 
client. Many cJiente ^iD&fer to pkk and 
choctse ainoi^ these hil'W offerings. 

**J thiJik estpEoiH? eantml T^portixij^ is 
iK*ery eriticuir tilTers Linrk of Chese- 
hrout'h- Pond's, ""But Vm oppo&ed to 
fleeL'f>ETf^rpd niaintEnance. I've a3way» 
thuuj^ht it wrotiif tci put ail your ejf^ in. 
t$m hmk^ir 1 think fleet maRBgeri} 
sbcnild take ndviiiitage of nationul ac- 
piountisH (j|f<^rf*d by iiirtejiN?jif3(?nt vt?ndor^ 
fl.nd niajor repair iirmH. But to uwe ail 
the Ijenefita olfered by u fleet udminis- 
trausr iu to htiv*? lh*fm nun tb^ Hm^L I 
want to run my fleoL" 

Widespread Ltae of L'ompmers both 
by the leaaing eomptknies find l\v their 
c!lientit makes thui new tr^tie] toward 
flyeitem^ manage jnent (jotii^ible. 

"Coinpuiers art! estremely imrHiHatit 
lo Uft," fiayi/i Entt-rpiri-^e Fltfi^t'fl^ Brawn. 
"Many of our dienUs acre«ijiB oitr com- 
puter with their own. Thej' ite« it to 
prder car^p keep tn^irk of ^f^^ve^l^ atnd 
check euT repair records Einrf fuel ttilte- 
age. It haa «Lictd(imnt.ly rettuced tele- 
phme and pefipEn- time. There no 
qatfvtinn that Lhiii \& the Ir^pid of the* 
fatyre," 

ThcHe reeordH are kept eith«rr by the 
tiding qonipsiny qt the fle^^t owner. 
Drivers ^nbniJt mtiiithly rtpt>rt& that 
are entered imp the system. The rmikU- 
ing peportA are impomnt ^fnide* te 
fipattLng [lutentiiLl troublt^ FpuUi suid la 
detprn^lniiii^ wbi^^h cans buy. More 
thiin at) DompxLoieif ^m* now fw^Uing %Qttr 
war« to tce^p track i>f va^ripy?^ aspects 
of flwt manfijftment. 

Computers aLho extremely 
vyliinble at a tirrie wh^'H g^Jvero- 
tni^nt reg^iilDtions affecting fl^t 
vehieles ar« ehaingjng. Th*? bijf- 

not in comply bg with Jntf^nLal Hevenue 
S^'rvlce regnita^iomii, but in F5gurin||^ otal 
juBt what the IRS wbitU, S*>vf fNil Mts 
iff Lemmorary las re|rulat]<inii j^^'emmf; 
pefi^t^nal uf^e of vom|Jany have 
betn lulled. 

S^m^ leMor* Md fleet mana)^i^^^ 
ha^e pr^ct^d that jcov^mment regiila- 
tionsi may pnt-ourag^* crtmrmnics to ntop 
providing comp4iny earK, [Uirticiilarly 
for e^ticutivthfi. But others dia^iii^ree. 

"1 don't see m chani^-jng our progmm 
and not nffering cajn u» onr p^pla," 
Bayn Hi^Hmsirk'fi He1^n Bbnd. M 
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MANAGING YOUR BUSlHfSS 



Healthy Signs In 
Worker Benefits 



Sun?ey data mdicate 

mm/be— there's light 
at the end of the 
heaUh cost hirmel 
for employers. 



Efforts Ui hold down the tmiBway 
fute cif emi-ftQyors' h^llh irwur- 
UJKU expenjceA a^apt^^tr be paying 
ofT. A new &urve>' i>f eiTipluye*^ 
baiKfltS:— KhCJilM frin(jea that 
nrnlu? up hit^ a part of tlii^ c^t of 
domg biLaijiefts— provides ^.^fly iridic- 
tksnsr that tlx' mle UKTsase in rampA- 

Tht wum^y, fcjy thtf U-S. Chambpr of 
Comraerce* sho^s ih'Al the cDst af beinL*- 
fits per hourly employee siv«iir*^ed 
ilMi in lE^iW. up 41 perciant fmm the 

Ttuit irtrea&e isi, i*f iN)uni*'. mil s^jme- 
thtn^? rnuke 4?mnhyff^ Jump for joy. 
Bui tijert* ts a bv: ■"lu: Tht niijc of 

btfiiefila* riit^, ■ = bt- ^an t<i let-i^l 
wff II in I? yt-krst jtjjD, ff *^v<+r>' yi?:Lr dur- 
ing the live- year pejiud. Th^'^ rine ffoin 
1979 to IMJ was 9.4 pt-fct^nt: it was 
oniy p<*r«*f)i: frofn IBfi^t lo ISN, 

For the tir^ three y wirs, t^L^ pi^lune 
wiis dlffererjl for h^ji^iUh ioAuruce^ 
which rmt ot increris^ed mte yeuur by 
yeiLT. Tlfcerfc — in [jart rifrti?ntiEi|f iiiteEuaive 
hu.iine&s nctbd to thieve m&re effec- 
tive miui!i^i?m-cnt <if he&lth care 
ihere was a chRBgE that is good newn 
for simfilnytfPft. 

Thiit is sua evfin tbouj^h etupEdyr^r^' 
Emiurance esperssen teaped i4 jwrccnt 
during Uit? fivt yeai^ i^v^?red hy the 
survt^y. Nine tenths of iheij" iiisujancff 
€0&t is for heEith c!nrG tii««ii]tLace (the 
Iwiiairoe is frjr Eife iaKUferKx}. 

Tlw fftllowJng fijinir^ shawinj^ jmr- 
by -year pdrtx-nta^e increui^es jtafit for 
the the^ilth mrv finrriori ^-ir*-- rvvt^nlirij;^: 

. . ...... RFi 

Rep'iftirtji^ in Lue aun^y were 
finuft of ftil types and siijesi. Forty per* | ee in I9ii4 



The Rise In Health Insurance Payments 




PVf etnt Of Payroll 
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tion— "iiTijf 3 ^niar part of th«? govern- 
ment setrtdT. 

ToUil c[)^t of erapbyer-fiakl bcntflSta 
in 1984 for all employises in the flonn- 
trj^AaJjiried as well us. hourly ranted, in 
all indy^trie^ and in f^d^ruL rotate t^nd 
lo^l Kt^vemnifliitfe — h e^timat^d at 
S6I0 hiHion by Lhci U^S. Chamber's sur- 
vey reitearth Kw^tinTi. 1 1 Eftlimalie^ tlie 
ilgure for the year before at $&56 bil- 
tion. 

Prelbiiti&ry estitntite^ sii^K^t flj?- 
urta of S^'k^ i^Llilnri for jinii jikfis 
billion far this yiti^r. 

There ure? tw?> jsrininipal kinds of 
br.'ni'riij^ in Lht" hfiiirSy 4^mp!oye^ survt^y: 
• Nonwjij^e payments for anftuj^nw, 
private jx^naion&, SoQurity^ umm- 
plipympnt smd workerrt' cofnpenftatjtiTi. 
tjfijfit-Hhnring, and olher !«uch bf^ut^ 
fits—an ftverage of ifj.461 per employ- 



cent have fpwvt than fiOft employfi^a, 
bytiOnw hMXi* lO/XKJ or miri!. 

The Chpinber bogitn eondurtini^ 
thmt survey a biennially more than 
thrw deciadtr?ii a^ci an^J hm ^nm them 
annimjhy Jimcje IB77. They cover hourly 
employtoeTit in moBt of th€ prtvatifr mc- 
tior-^^cyltur« h the mnio eisc^p- 

omul nnd ^'omi^r dirrriK^r of Mumg 
r^enrch /or ^he U.S, Ckamber of 



• Wageti pair] far time ntjt wrjrked, 
L^ui^has v^eatji»ni«. holldEiyfi, nmt pciriqdfl 
land aiek |i>av^-^ avmge of 52,^1 
per em|>loyee. 

finiployt^f* pakl ^'iTtployties for an av- 
eragL' of 28.H nonworking dayj? in 1\IM. 
Th^Q vnent^onFi— 12.4; bolb 

days— 7^ paiil rf^t |>r*rioib— 4.?*: jwiid 
■idt leave--4l.ii^ and time ciff for Jury ut 
Nsitional Guard duty, family em^rg«^n- 
cfea and other fnaid timtj not workid— 
1.1. 

Chamtier Hurvoys cfasBlfy bfinefitft hy 



gronp. Th* fasteet grnwinj^^ and ntO^ 
coatly grt) up fsf bent^fitii iia-ludi.t. 1^^'^/^ 
ajsfl lift^ insarance, pen-iionB und '^^^"^^ 
ngrcect'UpOJi hc!nefi|s such aB dent^^' 
^EiraTice, dL^tbitjly ingumnee aJUl ^^"^ 
fiany-prcividoci mij^h, ^ 
Emplovdt^ paid an uv trapse of ^^^^ 
per enaplovee for such bertefltH in 

ffijiTs $1.N4 in im-a ff? pe**^*^ 
jnerease, 

Legnlly required piiyinente^ ind^^di"^ 
Social Security lUid ytiepnpbym&at^^^^^ 
pcFn^adon tason {inri wEirkers' com]^ . 
&atL<^n, make kip tbe nexL nio^t e^"^ 
^foup of l>enF?frfcg. Employed P** 
average If^fi^ piT <iinploycia 
thrae Ix^nefits in 1084, up W P*"^ 

fnim in im ^ 

Patd TEieaUonti, htifidftys, sick ^tLfi 
jury jM-rv'se^, t^te,, njiie :t>^ |M?rci^nt ™ 
in tSr?*J to SLS^:J in im ^ 
The fivG mo^t costly indi^'idoal 

cial S et: u rl ty — S 1 , 4 OB; vara tlfrn^^^ 



and _ 
to 



in*?* 



5l,0^i^i; peiiHioaB— {1,011; 
d^ya— iSB!34. They add up 
which in ?2 prccni of toiaj l>t**^*^''^tl 
As nDted earlier, health fant /^ - 
havi* r'm^n dntmiktietiMy. I'^'^'J^* 
OTtn .fiOrm>i1 frim^ *4:i per v^^sr**^ 

Employers provide other heftltP 
h-nefitfi, too. , H « JJ* 

InciudefJ in th*.- imi survey d"^ 
aisoiu $2B2 for th* health pt^irt^" 



XEROX 



If you think 
your business 
istoosmaUfyr 
XamXftlmlctwice^ 




If jfl>u*it ninnjiig a snwil busir>e\s. rlk!iv is iibsolulely 
l7 .^^^ to Sicnike staic-ot-lhc-art fciituJtsbeaiUseof 

jj;]^ ^'Hcn Xerox can offer ym the dependable 1()3K 
*^lu25 MLr.ji hon copienv 

' te 10 IH MaraifKjn^ feaiurvd m the right h so 
JJ^pic^^d ijj j^^tj km 10 do is ftnss the stui"' hitioa li 

|iujU5jTuitiailly feexl oripimiis of viming si^&v. Auio- 
^^(-^iJly enlaiige or nxtucc Ihcrri ft will cvt-n autoitiriti^ 
_ y ?icruie ihe right paper size to rmike 
on. St3, ihen? aiv no fsiiper tmys 
^^e. knobs ki ;dfLis[, llie 1038 

^"^E yihing for voii li will even copy m color M 
"tj^ii desktop co^^^ 

Cdii ^^'"^ ^^il?^>iiJi incnxlible copier; ll chji be 
^JJ^ lo aijkiniiitic^illj/ (ml mpm^s. nrn) loluce m 
fiiJ^^ '^^^ni And il can even collate up to Icn. t wnty- 

g^^' jx^rtiap^ I he bent reason to I hink about owning 
Q^^lJ^ of thLsc copicis is htm iiffonkiblL^ i fi. . , .k WEih 
^piem yiM ciio chcKi^e thi)^ fcaluns >tHi iiolhI 
' ^ Jtour copier am grvw as your busin^^s giuws. 




TheXemx 1038 Marathon cofdmi 

Of CiOur^c iiil of s his is htickii by Team Xcn^x. A ser- 
vice find siipfH)ri urguni/itiion sect>nd lo ni>ne. Regamd- 
te»i of hvfw snifdl your hasine?*^i i^ or hiw fasi ii gnw^ 
Team Xerox will be with jnu every ^itcp of the 

S<i if Kill been f hrnking (hai )&tm isjti^t too hig to 
help niect ykmi copier needs, think stasia 

Rw mor^ infonBation call Tiiam Xi^iw, your local 
Xen>x Suites oflke or; 

t-mO-TEAMXRX, ext. 128A 

ll a^H^^i^^^<Jmc%l iiM.j 

I □ Pticiwe send nw mHC Itsfonnaliffli <wi iba Xcm^ jE)34< niva HJ^^ 
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Heaftl^ Slfns In EmiridfVi Benofltt 



K&tkn'fl Bwsiiifl^ Mayi^l 



workers' compcn,wtwn, itnd $IV2 for 
9hj[}rt- siru] iuiig-t(!rni diiability. Chenta! 
iti^uratice c^me to and paid dcik 
Icflvfl m'^raged $273 per em p toy do. 

What emploTCTft lo Sodal ii&tuiH^ 
tj taxea also hfts increks^d sharply ovfir 
th« ycflrsi It wjLA up fmiTL $47 fnir 
pIoy«e m Ififil to $1,408 m 1984. 

A 'I a tieJTintiige ftf fjaynjj], pri- 
vate penf^ion pjiyni^fiL'^ peaked 
in 19^7 aiid tmvt^ ttrifti»d dtfwnr 
vnrd since then. Ltldeed, peti^ 
aiopi c(\f\tA jiJi dn]lu.rf( pfrr year per pm- 
pJoyee acluallv dt<lini?d biomewhiit in 
both l^* inrsd lyiiJ, 

Fully 7& pcrant of tht- tn^nefit^. rt- 
pofted Lft thi" 1984 siirv^ey were tAotkble 
or ctLEindQted by lejtci&biLtiimL 

• [^gaJiy njcEuired benefits— Social 
SMuriiy, railmujcL re>tireimynt and unecn- 
pknyinenl uxtis and workers' compen- 
fiction p^Lyrnentji — came to S2»054r or 
26^|}etTt-Fit uf btfneBlA. 

• Benefits taxabk? in the yettr Ui&y 
are pHid — fiuch jl& pgky fqr itfflt peiiod&p 
vacati^Dis, tiolidavB luid sick leave— 
amounU'd in |2,SBi, ^r ^.4 percvnL 

• Tix-defemd benefits of ,t 1,460— 
18,6 jwtrcetiL of iht* total— ineludftd pen- 
sion, profit-sharing, thrift plan contrl- 
butiQn^^ lind dkzkbility iniunLncii!. 

The major tii:c-ex*?mpt tienefitir in- 
cludd life (up U> and licalth 

iiuiurance^ deotal inffumncc and edu^^a- 
tion j tuition refundji, etc.). They 
ifiiouiited to tlJ'Zh or 2J J p&rcent of 

Employee benefit costs varied widely 
amongf compi^nies, ran^g fmm iesa 
thiin i^,50D {M linns) Ut mon? ikiiii 
SI3,IXH) per employee <42 firms) in im 

Bene^t cpsf3 varied widely amiung 
dutriefl also, ^miii]^ to only p^r 
employe for departiriffnt slorp^ but 
rescfmig 110,^4^ m primJiry p:L|!tak in^ 
diistrkiHs, 

MaiiufQcturin^ Rmui had higher ben- 
efit cmtA than odwr (IrtnA for Social 
Security tajces, tanempioynn^nt iH>mpen- 
^^n. workerft* compikrt«9tion, lif^ and 
hefitlh insLirance premiumQ,, im-datioi^, 
and phid holidays. 

Monmaniifiig! luring firras had higher 
ecHits /or p^^nsiions, sick tiravep ernp]oy€« 
meals furnished fr^. and discounts on 
goods and aerric:^ bougbl frram tbe 
company. 

All except I of the 1,154 iwpoudeut 
firms reported rn&king payments for 
^dnlploy*^^ itmu ranees Imi JOB repcirtcid 
BO puyments for employee pensions, 

Iiatfiiresliiij^ly, though benefit tmtJt 
fm£ mly 9.4 perrent ov&r the y^ be- 




Q Annual Bnployep-Pald BenefRs 
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The Rise In Social Security Taxes 




fone, hourly avcEage wagea intr^^ 
3.9 ptircenL 

In paBt fliir?eyfl. with the exception of 
IWi. benefits incr^a^ed at r mon? rapid 
rate Uiao wai^et». 

Oveal], benefits came to &t)M per- 
cent — same as tht y^r before — cjf 
gTtM£ payroll dnat, which iiidurfeti pay 
for time not worked, the traditional 
m<^uro ai tJie&e surveys. The author 
has developed a new meaeitire that re- 
lates pyy for benefits to pay for time 
■ctwitlly wcjrkt^d, U wn^ 414 percent for 
1994. 

Enii^rgjag from the iHrv*^ h a pic- 
tune not ^nly of eontiaued tlpE^wtli m 
benefit coats, thougii at a reduced fw^p 



but ateo of cbani^n]^ com|joflttion ^ 
those eastti^ iaeh aR the propo^ip 
ilecreaae in pene^ton eesta vis-a-vtfi 
daJ Security tax*?*, ^ 
Sucli changes in benefit ^^^^.v^ 
likely to continue aj EOrapanies ft^^ 
adjuatmt^nta to reflect ni*w murkfit 
ditiojfis. M 



Efnployee Bfloeflis 1984. n J^^??:*^^. J 
imur&mi^ and pcntiom 

US ChamiH^r of Cmnmtrr^t^ ^ 



Thinking about going public? 
Deciding to Go Public 
will help you. 




I 



^edciifig to Go Public will help 
J^ou analyze the rewards as well as 
risks of going public. In a 
f^tfaight forward way, this 140-page 
Ppoklei describes the process and 
^r^niifies important planning con- 
^l^t^rations- It reviews the obliga- 
•^'ons and the opportunities facing 
"^^^ public companies. And it pro- 
^Jdes an overview of financing 
_ ^ernatives and exemptions from 
^^Sistration. 

At Ernst & Whinney, we 
ecogni^e that going public is one 
most important decisions you 
^ver make for your company. 



Deciding to Go Public reflects our 
ongoing commitment to serving 
companies iike yours. 

We understand the special needs 
and unique challenges that face 
emerging and growing companies. 
As one of the world's foremost 
accounting and auditing, tax, and 
consulting firms, Ernst & Whinney 
has the resources to provide a full 
range of services to meet these 
needs and challenges. 

So, if youVe thinking about going 
public and would tike a copy of our 
new booklet, just complete the cou- 
pon below. Lei Ernst & Whinney 
help you address the tough ques- 
tions. And find answers. 



r 




F^twM lend- nig a m' 
Nil me 



Ernst & Whinney 

■^l.uUu 11 rrl'H ■.■■-.! 
l*?-,vjLliH:.-l t^riii!.^ I fi- ' ■ 
2fM\ SjhCNiilill C nil t uriLv! 

■iji Gii ft/Mr - Vndmi^mdiiii 
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Franchising 



It is no Idnger true thuL voii jutfl citif t 
^et good help anytnoft, Kot since 
the ad ve nt q I franchiaed maid and 

"hi the 'Vfe. th^ Jwttfewife went ig 
'wafk, md thut BtzLrt^d eU tkbt" iJiy.^ 
Bibhop, pr^idexil of Thi' Miidit, 
Inc-, of Omalia- 

"ASI thifl" Lfi IhL* buqieoning market 
f^r ei^Aiikig i^ervic^s for home md bmi- 
tim&r There niore than 50 cJcantn^ 
service francht&efl of ill kinda. The 14 
maid service frimchigore who raip^ii- 
Ifi M i'i?<.%"nt survey by th* CQnun^ri^ 
Deptkrtmt nL ^la) ilk V Will jfo ffDmi SB7 
tinits in 19^1 to IJiTS uriiiie by theeod of 
According to Ajidrcw Ko«t<^ckfii 
Cominerce Depstfiinent £riiiichigiEi|f ex- 
pert, saliEW by these outtel^ wil] iTicnuijt*^ 
from nior^ thskn SH5 millLuji m 

Ami the fie 111 attracting new en- 
tnmtE: MairJ In Ainefioa, ot Engl^WQcd 
Ci^\f>., :tt]d McMflidj of Chrago, are 
etta-rtin^ Ijo .^11 f r^nchiis^^ thu^ year. Tb- 
ger Cleaning Syjsiiimji^ of Lllftyette^ 
LsLrf is b4i]pnni]ii^ to sell franchist^ spin 
ciiUixliig in etoftnin^ aervi™ for mdus- 

The foundtr <^f the systematixed, 
frsjpehm^] maid ficnnc^ ij! Ij^nnf Aeker^ 
ly, prfr_Hidtfnt of Mini Maid lntt*matkpn- 
al, of Miirieitrt, Ga, *Ackefl>- saya that 
Mini Mflid. with 75 franchisee^i- ckftui 
more honHs Lhnu any other service.) 
"In IWf^ I dorid^-H rli^^nr^ fiRfl to h*^ n 
tkilutjon |o r- 

Eouuled m'' nht* ss^. "Md then |oiJ 
hsd to teach her, ^Dpply h<?r, eqnip hei^ 
ft«d hsr and lieteti t4> the 
about her life," 

Working woFnc<i]« my nmid a4?rvke 
FfiuiuhtHi^r^, no laager wiuit to pyt tip 
wi\h that, "Tbf wi^rking womiin who 
wnnti tc» be a suceesn reaJl^aa Uiiit 
^he'n got to have ciOiiiipetent help at 
h^Jtne,*' says Frank Fhck, prealden* oi 
Molly Mnid, Inc., of Ann Arbor, M'ml 
"lu&t 1$ 3h^ rnakeg nn ipvifatrcienc in h 
wardrobs, ihe's goiiig to t&kje cun' of 
h«r honiB by teviAR prof^Jcual, ccm 
ptitent help. The smiirt won]nn wtll tfit 
gajfe an oritnnitatiDn like MitHy Maid ' 

But, Biahnp. ''It's ml ft iu?mct' 
for thi* aiTEuiint anymore. It's a ]>eni:L- 
of mind thinj^ unifornietf. dep#ndnli|y 
ptrqpl^ fromipg in a ^Imn *mr," 

Ackf?rlv m'ut<L*d Hiij^e of Lhe t*?di- 



Im^t in 0 gromth pii^tUm sftif^ tAf 
' kifiP 70^ Although generf^t ciF^nin^g 
I arid Janitorial jie'rim^eM ftavf bt^^ 




riiqiie^ q<hw tia«d by all the miud a«r^ 
vices: a sytfteUkfttif^ team appronch that 
^|M!CL^]i?ies }obw to move thrc^ut^h a 
house qiiickly and thoroughly. Moat 
servicres finish u hoiijae m Hn Kout Pr 
lei^. 

Without that sppi^^h. there would 
Ih? no profit in c]e?anmg houaeft. Acfeerlj 
cts^d thtf polk't .search jnetfnHl lleft to 
rii^ht, tpp to ^HHtcim,. tfl covcir an entire 



Franchise Update 




JTT^p nowefft editinTi nif t.h*" rnnime-ra? 

, . . := . . . ijis# 

yiferinRift I m avail- 

□ Msir>lJ*iiiJ'5 ti<|mi;^ r -l^n \ti- 

v\'Qi\twfi[ Pn-t^rMiTi fu]' ■ ny frun- 

'■rj^^^iiiL; lm;i.;! II ! rirm up titid nj»ftfn|£. 
TH» firttirnm^ k being adrnlTiwliHriM^ hy 

ii. ■ ■ In-. • ... 



rtKjfTih 5ugg:<?sijed by her police olB"^' 
huiflhfljid, whn ta now vice prejaidetit ^ 
Mini MakL 

Th€ Qih^ir key, a&ys Bishop, is l^J 
cflnLmle Lhe number of houses a 
does, "Drive time killH maid at^rvic^^. 
ho my^, ' It tH tmportant m mi^^ 
neiKhbtjrhc^qd and not tnJce busitie** ^ 
oyer a ciiy. So 1 dma ^stt six l^^*^ 
in the eanie area on th^i iMmiEr ^^J'-^'ji 

Clennin^ that many homes in a ^^'J*!! 
ijwi m^njia that maid ^serviL'^s n^ 

titular cui^t^^miLTi*— a lit^edy rt^tui^ jv^ 
■ :ir.eJtr. All the firmsi i'mpliJiJii?.^ 
p- rtancse af Kood priding and 

rli^-- nv^-riip hoUHi>.( feeutist^ thf ^i^^j 
1:4; nmN are bonded and profeiiS^fl" ' 
lU'^hDtJ sayK, the h^rntUkwners ^^^^.^ 
U'u&i thi-m: "We havy keys uj SJ"^ 
cent pf the bqme? we service," her 

We provide the nioRt pemoflrtl s^^^^ 
I lls- cigjitJ^mer <«n get today/ .jj. 

Maid servi^iert Eire il fiiir]y n*?^' ^ 
rion to the fruTJchised c|eiinit*Jl 
|.^■-- .lunii-iafbal H^^rvset^ii ahd u*ir^ • 
Ljiiuj-f deat)Jj)g predat€*d thotH- 

Jani-Kinic, Idi?.^ of RichiirdJ^on. * 
.sjML^dillis&eB ill mtntnertlal i^tiitflriaJ 
^n-e*. It ift a market^ miyf^ .bm '-^^^gj^ 

•Lihp Junk-King'g preiiidont^ ^"'^^^ ^aftl* 
y ^rfm, Vhvmmugh start^^'d ^ ^ 
;ihf jjd M-rvke it} help ]Jny hiH i^^'^J 
m!uqoiDJci tk^|{i*tfl At Oklahoma Unt 



^^(mhig services alltyw franchisees to 
S^f mic bimnesti in a g?mmng market 
^^^h a mlatH^lp law inmsttnmt 



^![..aivd, aith^ygh hs^ tried ^everja oth- 
I iriicfcj rjf hij>^in^:;i3es, "1 dime hack to 
> 'J no, foj. Rimpjirity ^Jifi dfy|Lfti*sL" Ho 

^^lift fFanehiijing in iWIA and now hm 

^ a fraiichiftet of hia lind uLher cledfs- 
Atjn'ictB IP thiit the caiJital eo&t Ib 
Ihlfe fmrnzhi^i? fc*e h iljm-. maid 

"Msst servicie buajn@33^ 
SL*^^^^'' Ite 6a>'fi. ^'You don^t «cpend 
yi3U luiQW you have in- 
1^^- In this nne, the contmcts 
, f'^the Uis Anpele* Biqiort curb 
ovurSl rnniirjri a nirjnt.li— Liiirf I 
. " t jspenj a dime uiuJI I know I've got 

tt^R"''ji*^It*ars IrtternntiijnaL i>f Deer- 
^1 HI., first hepan fmnc^hising iU 

^"s^sJi in till! uphoktery cli^anlng 




^^•^fe tD Bh&r-e with you the 

^'^^oaea your prtiHent MnnlnQB 
Qyvn yCBjp own offAas cloBn- 

fc^UBheea withisut quIttJnig 
^'^^ P'-^ftMnt job. 

"^^^^ th© oji»^ 7DCI freruiihiiieaa 

^^'^^ arxa BO^NfuJflmflnt with 
^ ^T^ftnchtaor in tha clmnbng 

^ l&W iNVESFMEfiT: I7,S(KI,00 

Keller ^nngft. SuIm ieD 
Dgiiag^ TexM 7aS4B 



fant^lnc^ES since tB30. Iri M^hikl], prem- 
dent df Llumclean, siivii that cloailmg 
3ervic!(?s moving in ili^ dii^f^tten 
(ironfidinij irmny mor*! services. That not 
only atsructB cu.stninifni, hui it 
"gives fnuiichi&tNifl u menu to chDo«iJ 
from," b0 Sfty»_ 




F 



ranrhl^et-^ of nunj^'li-aii, for 
iinipJe, cr.iu rbflOie fmm fmr dif- 
ferent puckajsr&s, bm^nning with 
bfmic carpet ai],d drapery d^nbg 
md uMinf other i^^rviei^.^ Ri4ch fire 
" jjciis mrifJ tnidc-moiifltild carp«!^t 

Miirshiitl ^ysi tht! intltrntrj' in rniivbg 
te became more i*om|i]kat*id, sophlsti- 
c^Lfid Bind largef. Leooe Ai^kerly 
E^fg^s. Mini Mtiiid in adJfn^ what jt 
csHa a ''Tiiff-Tnak" division fcr wnicai 
faol. c&A'^rdd in an ordlrnry pass: win- 
dckw WiWihinj^. srurfH?!: ck*,uri][ig„ cubini-t 
md wall i^iuihinj^, fwrdwood Boor b«if' 



The Right Time, 
The Right 
Opportunity! 



Pi>infRt|EAidi ip ibr Qp^WrVHtlY- 

DEt^iiiiQDr, |r#vfiLfch fliHj drvr1iipTi1r^l trijj unr" 
ircTW uikdir ^jup JwH r»Hirj|y tf *^in<rh jtiu 1 1 1 
ilMh timn llff f^iuiLM, ntrl funabllhi 

tithPF lhm|(H wlli innhtp yiiB lii hilr fniii nitH 
ij^v^Uiji iiin#rfrj uii* iw^iFltFiifcf "Puj (jiKfrrifi* jj^J 

^kjWf HIE Lb* li*q*nril* i|d" iWBipn f^njj nwp- 
*Fi.c'illrnil ptofk potiinlJHl 
vCwnplAiP tf BiTilTig In all- Am* 

MdvmttiiHT ixiHinJ«i 

P%lfUiH» 4Hl|tttriJ Willi 
iAtifHtlfldl MjMtiHJari 

DomesticAifle:^ 

, - HifJEDOM I ROM FfOt SKWilHK , 
^ ^ 



mg. The company tM tlio j^ng to lydit 
party serrkfl, 

A^kerly la^tsU ih^i ihe key Itt expnn- 
^ion Jjs not ki rauc tl!ie labor pool for tlie 
itifTerenL servictEiB. "Dnwn thi? mnd w© 
rimy mid layt'n &ervtce. Our etieiits 
would nmcKi nilhor pay am <?h«ck than 
hsi Vf- seYcral bitis to cnnljend with/" 

Maid \n AmtTlca w. busbg iit for&y 
ijitfi mitiEjaiU frunchiiiiDg on mortf p«r- 
if^jtali^^ service, ""Dur i^bjtictiv*'/' say a 
Prr-fisd^nt -iFwm C'larey, "ia to clean 
wh[Lt, wht^n and how thi? hoinciownef 
waata. Moat B^r^'icea wrjrk dn a pro- 
gratned bafiis whiw the cltiiniiii- ii a^** 
i^^pUEhiffJ itf th# itdnicf maEinvr nj'gHrd- 
lesi £jf thi^ hqjirieiswner' 1^ wkhe*." 

All franchu^rs ikgrm that c1e&iitn.£ 
become somethmg tJiEit cQ^tomjeni 
are willJFi;? to pay fbir. jSays^ Jim Qivwi^ 
nufrb;: "TlioM* cnmpank^ will he arc^und 
forever. Din is ht^rfp and it's not ^iug 
U>i0 3iwiy/'M 



An Affordable 
Service Business 

In orve o< Amerce s mo&t 
dyncrnic rrvorket segments — 
domestfcc service. 

Toke odvor^tooe of the 
burgeoning Irend towotd 
more and itYOre ctudnncoma 
housotnotefc. TNs is on ided 
time tOf votJ to Join the 
McMoid fronchise famllv. 
feeing IS betevlng — VWte or 
cal> tOf trar^chis© infotmafion 
Total irivestment between 
S17.^00 and S24.6O0. 

McMaid. 




S06 N D03fbGfn St 
Ctvicago, IL 60610 
(3121 2660433 

Chlcocjo • N&w York ■ Bo^^ori 



OA n#t4tfr 5«nnc* Cord 



Circl* 1*0. ^fl on n*iO«r Sif^«c# C*ni 
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DIRECT UNE 



Answers To Your 
Questions 



nzzi lHiC9ni«fii 

t nin cQcu^idermg op^nm^ up a chmu of 
the fa<?frt icjcatioria? 

Live dif^tor ot ihe NBtiDniil A^cm- 
tkm of pLsnta Oprators, pimk k a "nii]- 
ven^Eil sTQCQinodity,'^ pQptiL&r througihaut 
thv- coiii3tr>% etiid appealing nia»t to peo- 
ple betww^n 8 Hjid M. Dorrit^!! sidviBeif 
' nnyone int^reflUad in op^tiini^ a \nim 
■irtt lo coA«uit cerijftus gi^wth 
, ' tu whkh i^giuiiia conEAii] 
ihe iFKs&t people m tki* verj" liirge age 

tajit make sure that ya-uf chiisen re- 
\E mt nlwidy 9Mitiini|ii^ wit}i piz:£ii 
nustjitii-ant*. Oite of Lhe beist wnys tjd do 
ttiut is to thiumb thrxiugh the Yellow 
Pugea for thf? njiea. Get it feeing for 
how m\iny pkm buMlnefises there tLf«; iti 
the location you are ^cuud^rring'^ And 
how &iii;ce&iful tiey are. TaJk to qvtt^ 
f n t^f fs^me of these f^taiu^nt^i m 1^ 
conH^ ^eL^u[LinEj^ with th? IcfcaJ pizim 
fliL'eTM?. Pi^r more infcsrfnntion, contsErt 
Gerr>' I>->Pfie!L NAJ^}. Bux 114. Saatji 

ciauB, iikl mm: ma msm. 

Rpw doe-i DJif go iiihuEil creating frsn- 
^hiaes? Ar* Lhey reffifltered? Tf so, 
where? Hflw are they prutecied from 
beinif cnpfed? 

Frajuzhisbg a syjsteni of diiatriby' 
Liiiii by which n fnuichii^ur olfeim & bani- 
Be6- .'ird idtMitifiahle tmdemirti 

to ft ■ -e m ^3cchang-e for n fpf^. It 

in im t^xctiiJt'nt rrii^ltifNi of eX| 
buiine^^ usin^f the cipitel oi ....... .. 

se«s. But b{K!30!tLiifg n frarifihiiior is com- 
pkK ajid often expensive. There are 
fegistraliiiTi retiuirement^ m a nuttihv^r 
of plates, arid re^tatmns differ from 
stftLe tQ st^Lte. Fnanchiseti are not pro^ 
leitLsd frotn beiBif ctJpieil texcetit for 
their trtJiuniarkjsl- Mt^tSomild'^, for ex- 
junpltf, dkl not keep the fiLat food ^i^ld 
to itiielf, and miiiBt fftuichi^Hh hrtve at 
hfflst oii# itnitat<pr Anyone ijit^fr^ted in 
bi^jjiniiiDj^ franchise Bhou]d do b. lot of 
reseiirn'h. A good ploce to begin ta ^/oip 
To Bit a FmiickiAor by Rolp^irt KuEiholI 
uid Girl Zwkter, avuikble for SIM 





from the IntenaiitEonid Franchise A^ct 
^iatlr>n, 1350 Now Y^rk Ave , KW,. 
I Suite !300, Wii£iiiii|ftoii, D.C. mm. 

ipaclai BuElniss tiincUng 

. Art.' Lilyrv liriy t\'duraJ ktW'irLtertrz?t loitn 
proerams (qt buflbesfteii owned by 
I women? 

The Small Busipeiep AdTninistnitbTi 
mtri la h^v& special low^nterEiit \mm 
for women starting their own business' 
bur that prgj^ram was difKOntiniiT^d 
in the early Avenues for Apeda] 
enpital inpfi^rrame you might try are 
your local cbumber of commer^(j+ mii- 
nifripal econooiie development office 
and ttny slate bimiiires^ supiwrt 
thamu oFganliaTjQilis might be abl>e to 
telt you abotEt toe&t. sitiitUer-simle busi^ 
mm town pr^JM^»™ ftar whkh you 
WDLiM b« eligible. 

Road Nofss 

■vv bformsitfon an how to re- 
1 . ■ . ..■! noLse m cars? L am ina^reitted 
in storting an miia gouivdpiraofing bui^i- 

According to the Amerieiui Aatomo- 
bi\^ Ansocmtion, ihere iif tio indepeiv 
dont iii3tjnd[iroQfin|^ company [n the 
United Static. Dick White, it spcskeK- 
man for AAA, siay^ that Amefican- 
mad^* cars are msulate^l so mmb at the 
faetory there has not been n need for 
thus kind of hii'=imp?!^ -^T^eduktes, 
hfiwevier- that ■ uport&il 

preKonl 



to put ptzza 
parhr-s; i?ifbrmatwn on 
starting ajranckise; 
Jkfiding for fenmle 
enireprmmrs; markeUnff 
an inv&ntion. 



a viable market f€r your idea. Whitf 
also su^ge^ that yon contact AcOt^^*"" 
katp Hammoial Avemep Wliixehill 
trial Estate, SLoekport, England SK4 
IPQ- AcotistBcit H in a bysmi^s^ ^^imi^l^^ 
to your idea and may be able to off^' 
pnlE±icsi] jnfoitnatioru 



Marftflfng Hib Marvtloaf T«v 

1 hLtVL- inveutcd ;t Lerntic puo-le that 
po|]ular imiotits my friends and bitsin^ 
^g^ociatPfl. I would like to try to ma?k*^ 
it^ but 1 do ntit know where to begi^ 
CttEi you aend In the right dli^t^tinni 

Donna Dutre, publie informfLtlon ^ 
rector at the Toy Manufacturers 
America, says that the toy itidUBtfJ' -I* 
highly qomp^Jtitiv^ snd subje^rt to 
changes in fh^hiotu 'The inventor ■ 
lot of work cut out for hiin at h&ri 
Damsiaya. 

FMt g<i td pne of thi> larger W 
stcre* in your area to see if other rrtft^i" 
uf4iettir^r» are marketing product ^vt^^ 
tlar t& the one you have? in mind. ^ 
the!^ are many of them, th*^ "i^'''**'*' 'l 
probal?ly already Mtiar^ted. If there aire 
fl few pu^sle^s roughly fciihwing Y^^^ 
concept, there mlKht be roofa for 
jdea^ toq. If your puK^ste unlike 
other^ you Gould be iii for a fl^^ *^ 
ireflH or a reaounrting flop. 

A good vvTiy to pet thi* toy manura^ 
turerii' attenijon ig by di»pla>in||^ y^^_ 
pu?7.1-H at th^armual Amerii!an Ifi^^T"!^ 
DoaaJ Toy Fall^ to be hold In New \ 
next Pebni£ii^\ For more Snforrn»^J^,^ 
about th« fiiir tmd a copy of TM- 
''Memo To Inventors/' which ■ 
sbepfi to Uike to murkfri your "'^ ' . 
write to the public r^]atjDii& dcp^^t 
ment^ Toy Manufaetui^™ of Am^Ji y' 
200 Fifth Avenue. Kew York, i^-^' 

mm. 




How To Ask 

Have a bujiiine?E^-rclated ' ^.tflf- 

Write tri: Direct Une, NatiOS'^ f?^ 
NlvstM, 11115 H StretH.. N,W,. Wa^W"^^ 
tnn, DX. 20062. Writers will be 
fied only by mitiaEEi and dty. Q^'*^ 
may be edit4^J for s^pace. All 
my fit 111! j^Evim In Uiis column. 



The new Radisson in Alexandria 
outsparkles Crystal City. 




Jf Washingtoifs 
"lightest new star, 

P'y finding at! this in Crystal City or 
in afty Washington hotel. The 
^rentty of an 80acre nature 
Preserve Wooded jogging tratis 
^^utive hmtth dub. Four splendid 
'y^tGurpnts. Nightly turndown 
3er//ce. And Ej^'eculive Retreat Afl 
w Out speciat corporate rate of $95. 

Radisson Morfi Ptaza Hotet i& 
eoat/ to embrace you in gH the 
J^iort and convenience you 
ivT^/'^^ Come to the new Radisson 
V ^^andria Ju^t fwe mimiles 
"^yond Crystal Gty.. But worth it. 

tBUl^fprmatfOn or reservations cai! 
228-9822 or your travel agent 



Radisson Mark Plaza Hotd 

Scminijfy Road West, 
Alcitandria, VA 2211 1 
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ARTHRITIS 

discriminates 
against women 

Thafs right Arthritis strikes women twice as 
often as men. About 25 million women have arthritis. 
And it usually strikes during the peak earning and child- 
bearing years. 

Arthritis is a serious health problem 
which causes pain, disability and 
sometimes delbrmity. 

It can change a woman's life 
style, self-image and ability 
to work. But arthritis can be 
controlled if diagnosed early 

Get the facts about arthritis. 
Contact the Arthritis 
Foundation chapter in your 
area for a free copy of our 
' Basic Facts" brochure. 
It's time we took arthritis 
seriously 



Nattorial Campaign Chatrperson 



ARTHRITIS 

FOUNDATION 



RO. BOX 19000- DEPT. F 
mJUm GEORGIA 30^ 




MANAGING rOUR BUSINESS 



Innovators 

r 

Planning That 
Saves Lives 

Jdhc^ fG'callfi answering an einer- 
K^c^r cull to a department stnre when 
ii p^nimedb [salit:^ u11k«r, niJi- 

cL?hL i"^ '''"^^^ having a 

j^'^fe Id^jI^ blank Ijr at him and aBk why 

tlxTf. Someone hud made 
1^ ^1, ail rj thp dtTk had nvi idea whci 
^ni* it or why M van while, pre- 
^«fi miiiijiea W42iw IohL ^ Jotit*3 and 
werk t™;k€hi dffwii tin* location of 
t^^iTSQTi in netHJ (if medsc&l care, 
dij hfl}j sufti Hiffltlar dcrliiys in in- 
Hminm, PeapJ*? i3in dit! during 
ijjf^^^ wiiflted minutes. Thai is why 
biiR^* ^*^ifiks it tmrN?rntiv^ for any 
j^B^nesB-^jj^r^^g^ n-t£;djum or amiill— Iti 
_Jf: "in ad^i|uat& einer|5enc>' m^kal 
'\VRlj£^m. But hp a^ri*i*ft with qg- 
r^lsa that !m pereenl of the indua^ 
in the United Stales lack an fidfr 

pb^ y^^an^ iigo, Joneii beciLme t^m- 
fer ^ plant protection mana^ur 
fctid Ine.. a major iliffliifiver 

RbK I ^''^^ stipr^n of Dr, 

Ried ^ J f'°5^tn^u, Stc?€;kas<?'s dirw lor of 
^niet ^lontis dtfv^eJoped an 

j^ n?*?Piitj irti-rilca] stii%ifrcjs ptiin Uiat 



^^neen LalNd a mt>dG| for ind^Htfy 
*r tri^^f ^■^'^ quick f«£jipoMe and pptjph 

i^iitm^Tit cnpahilitieii, 
K^^^ *^pl^G*^d thy 30 or so SMurity 
^' l^f ''vided by an ciutfLidt ^«ncy, 

g^^-. ProUM:tjfm tservieett officePa." 
^tiM ^ ^ftfited Up avfild any nc^K^tive 
■^3?^ht that the name '^si.'curity^" 

tH^^ W«itt and abo ^el bctoks the 
ttanji ' ^t thi^Hi? oilif:%iii were on 
*^eta ^ t&mpany'fi 8,000 dm- 

^ *iri5 how 42 rylt-tiniti umi fiJne 
V P^"atwtje>r] BervkTift offiiTra. 
PineL^^^ ^ ^'^^ ''^'^ making th^ 
^^Jark A i^-^ '^^f^tem, now fjvje yeam old, 

*^«eivfaf ! ^f*'''vici?, nieaning esach hat 




The mlm of kmnng 
a plan for medimf 
emergencies; correet 
behainor at tiie top; 
h&w to beJiTim 




*J^i*U tn many heart attai^k 



At IJtiwLca^e, on av^r^gn of kan; thun 
ibrm tniniitea ckpsea fram ibn^ timi? ati 
emergflrmiy cbJI i* placed to the tim* a 
pmLection servScea officjer reaches, th^^ 
padenL Some key tiienusnta of the coin- 
pany 's plan art"! 

# An emerKentry telephone number 
for use by eni|jbyee& in more than 24 
Stcfllcaiiy faciliLU^- Calji-d "Quad 4?" be- 
c;^use the number is it acdvatas a 
special etner^eney^alert t^lephDtie at 
tfie company'^ prot^on control cen- 
ter. 

# An employee awarenej^s pinofTTiiTip 
io Lhal ifmployeea know bow to urtii^ate 
the t'nfwrjjency iyntem. 

# An automatic hnt lim bo a (ocal 
fimhulianre Jiervic^, }i:ii^nrLng that within 
seconds, an ambulane^ with irasn^ 
pamiwdEc? on th-e way^ 

# Qniiirk acceiuB to lite localinn of tlie 
^mer^r^Fncy- A eompiil4»rt!W!d daiabaie 
tihowK the control cientor operator 
which d«H>r Ii^ ^luaeaL to the viLitini, :fo 
the ambiilafii'^ can direclaJ to Uie 
propter looitLon knmediaie^y, 

Callkj^ the ambulunce k standard re- 
spc^n^e, but if it is determined Uiat the 
emergency doesn't reiiylre trans |K^rtEi^ 
tioR to a hr;«pitaj, the ambulgnee h can- 
eet^d. *^We don't want to tftk^- Ume to 
Ifet ttj the ricene, make a d*?cLak*]i and 
ihm eall for the nmbulflncep" 
ianm^ "We'd nither ha^'e it on tkt^ 
way/' PrequeiLtlyp a caae can be imt- 



died in Steelcaaie's ywn medieaJ cent^r^ 
which in siaiTf^ by two physiicrteLn» Mid 

Mo^st mmpaiues do not need a system 
m ekborate an th^t at Steel^^ne. But 
Jfonea thinks ib*^ chief of any company 
would do well look at j^uch a large^ 
floie model and d«lennine how it tm\d 
b^ trimm^ d^wn to fit tht* niGede of hi* 
er her own hnainesA. A b^ic question^ 
for example, would be, "Ktiw do we (^et 
an ambulant on the site quickly and 
nut buve St ett lost?^' 

Key tn my plan, h& sayn, are the9« 
three elf ments: 

Cwtnlzii NoWleailefl. Employeea 
ne^d a central li' ^tLi.ji to call, lik* 
SieeltaHe's Cjand-^, in case of emergef^ 
cy. indivkluab in charge raf an^iwt-ring 
ibe BUjergency t^eJephont! muAt know 
wbotn to call outskle the rompany for 
help (the palke? m amtuahuKe?} or inr 
Hide (cmployeei* trained tn firHtaldTJ. 

TliMR§. At El mmimum. sunw enn 
ployeisa f hoy Id have canliopulftionary 
rfisusidtaLion had adi'andfKl fimt aid 
Erainint^ 

iMittirtiiUtH^ All employe should 
uhditrf^tand how the sy^t4>m wiijrkM, 
(Steelease cam^^is information alxjul ita 
Qujid-3 littmher every w<>ek in rtn coin- 
(lany nr WHpap^r ard (ifinltMl liotk'es on 
tf^lcfphonefi in.mtrLict fimplnyiK'iH to u^e 
the 11^^^ number in cn^ergencitu^J 

Jones- pi^lniK oat that an emerj^cy 
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Iniwvjitprs 



Plinnrng TTtal Savu iivfti 



ifwdraL K&rvic^a iyste-in in v-AliiBbli not 
only to etELpk^yees but if you iLre a re- 
tailer, also to eoetenwrs who may be- 
il] wbklt^ in your plmce of biuiinaji. 
Who cacL help a busizaess «€t up an 
EMS sy&tem'f it b n nmw fieW and as- 
a^dtailtt^ in&y be diffi^alt X& fixtiL How- 
ever, Dav*?riiw)rt College in Grand Rap- 
ids wUl 5tf!nd informatioD on emeT^n^!y 
tn^dical intem-efition ic biisbesjs to 
thosfie iii[*ir\«it4'd. Addnefls yourr^um 
to CiindaGt Otte, DisectDf, Center for 
the Study Emergea^cy Mc-^lkal Ser- 

Avenue, S.G., Gf^nii Ra|>ids, Mich. 
49fl08. or call <616) 452-8951 

In som^ porta of tbe fri>untry. the 
Amencat] Red Croia or looi fine de- 
paitniantH cir ambulaiici* isen^kt^ e^in 
ttelp tL cDm^MinY set Up m approprEfile 
EMS taysiem, according ta GiiraJd M- 
Dwor3dn, of LifefeSLVin|[ R«5oiiit3e£, u 
Springfield^ Va., con^ultins^ firm that 
s3>et^Lalfc?.*?s in me\di*r\l priivention and 
i:!merg'ency rnana|*-cinetit. Local Ccsl- 
]^^L's and uuiver^tm also may be able 
to help. 



MANAGING VOUR BUSnCSS 



The Psychological 
Knuckle Sandwich 



Wlnea yon are giving fieedback to an 
emfiloyeCp Etvoid the sandwitih np- 
proach; ^ alab of ( TitidHin between two 
thin sliLN^ Lif praifl^. 

So ad'^ia^ ThomaB L, Quick, esecu- 
tive directo r of Resjouroe StnattiKj*<s In- 
itflute, New York manag<?fneiit cmi- 
imlting and ntfW!i!t!tti.'r publhiahing Rrm. 
In other wotda, he says^ don't mix the 
pNOBltrv^c with the iiefatiVe, 

Many m^kn-A^tm iiy Ui reks an em- 
ployee with a (i}w words i>f prntse btv 
foro tnttin^ thfim wtth som^ erjticHirri, 
Qukk ^id at a j^cml National Reliiil 
Mmheatn AirRoeiation ma^tipj^. Thki 
tonfua.es the employee, Quick contends, 
bee^use the praiise dilutes the critieiiiim. 

If have no dioice but to mix d^v 
two, hi! BuK^ef^ bej^nning ^ith thi- 
negativep "It's mare hiiman*}. " 

Qui<:k's wi>rkboi'>k. Bi^osHnff 

i£T Malivaiiov, though four ye$j^ old, 
m full of idi?ite that are fresh atid prncti- 
caJ. tt i^an txr purcbaatnl fprnpatd by 
cheekj for S1S.75 (111. 75 fssr NRMA 
irksmberB) from the Fubllcaticme Da- 




Filing Aj^btiiiE 



IBM 

Wriiitig Assrbcmt 




Howtogetallyoiii 



\r^v ymt rao f«st|y oonlrd evoi 
iuij if Ui iiKiJiagi3 factual k1 
fij^ijii^s willii 

A^isi ^ I f il <i*ries f it>tii IBM 




If yew lirif yp Ihe rii^h! snfli*urt\ 
iettiitf^ ynflir dtin^ in a is iwil mily 
jiri^bli-^ bill f'asj. 



IB^fsi .4^!^t»nt Sf^i*^lii ImrniliM^ai h ijf 
1 1 riM Ml i n If }4 )i 1 J 1 1 1 r ji i *s j >i N ^1 ilr- a ne I isi n 
l ^t''l^KM^i n prii|HJlif > ffPi" tlwsi" ^JiHi 
ijitt- ^iili.s flit PFN'. ttl' t[j^4[iii- alH a Id'fliii. 
Aiwi ull ijf llw ii^nifikulrd jihjit VH«-k- 
iii||;S <jf tla*^^ pn i^rari h^v«' ! if !t'Ti 1 1 ii h ii t i 
fr*iii vjt«WL u^iiiic i^s LifniiiHf 

intultke. 

^ "i/f/tp Am^tant is a dfilabasp pm- 
i^mtn tiial nlhm^ s^i'^i to funj^iii^t.' mmi 
i^litn? in&HiTMilkifi in mj^ lifliiiiit tfmt 



iiii^ |jrrt^nini itiiiE. hIuj^'h yll Ijl^" 



4 HI [Uipi'Tl IHptirSfii'l^t'! 

fjJhei" .^LS&istanls into yriur ttixt- j^-s 

inlii [iir (iirr^ Si yiiLt rtin mh> ^'^"^ ^ 
hciUttn line hmksi liki^ itt» n pi^ " 



n BiiHlfiea^ May im 



mm 



^^m, N'RMA. 100 W. BUI SUfeeU 
J^ew York, N,V. umi 

'IJ^ Uiat hiippy ^irnpioyeeB art? not. rifec-es- 
J^^ly moro productive. The ""hunmn re- 
^Jflfis s^;h[iiiil" of matiHi^i^ni-eiil rntijii- 
tfcisit if a super^'kftor is nica to 
^tflpkiyee^. tbey wHi be httupy and will 

no ro^enrfth beam thift *jyt. 



Staying 
At The Top 



th^t yau follow to get to the 
*P t>i thy ciorpciraLu p^TMnid may be of 
mildest uai.^ once yoti arrive. At the 
^ ^^it yoii are lik^^iy to fara i ni*w 

fet"^' organs in tio tint psy^'htilftgy at 
States International University 
i^^n Dili-go. H*? offera this advice lo 
tshief eix^tive officers: 



Bi triciDUS. *'An ^ectirc CEO ifi 
rulhluE?^ \m the numbers but cansfder^ 
it^ und earing with people/' sayA 
Silber. "The ^oaJ of a ma] Eeader la not 
to miike people /e-eJ fiDod, but to let 
them Bood^ Eiecutivi? (jfrafrinmsnoB!^ 
h care, CQticern and ronE^idemdon for 
the human crunchei^ and crises," 

Btt^mi I npli msM mi i crwtor it 
valuts. \i}u nr^ central in di-tertnining 
whuL is of worth and what will be de- 
fim^ success^ according tp Silber. 
taiNiHl on mid reiafon;*? defJii-aliMl per- 
farmaflw in j^oursejf and your employ- 
ees. Avoid over^nertiURed^ Enusliy mis- 
BioQ E^latetnent^; instead, pre^i^tit a 
wdl-honeil criedn thai t^Jl^t emptpy^es 
what yDU liLaiid for. Thii-y wt31 4:opy yqu,. 
&u ket^p your life in balanctf, Eiliowinji^ 
tinie ftir renu t^reatioii and hynior as 
^'idl aji wcirk. 

Bi ■ luiar. It is yoar job tx» m^pift 
your sLait with enthusiasm. K^p i fu- 
turistie p^rsputrtave, k^adlng yoiiir com- 
pany Into nev^"^ marketplcureft and ww 
selMeCnkiorfce. CEOii s-hould not be » 
I ordin&tor^, Traumger^ or iinfon»m. 



Sit tariitf. Ev^ry two to fonr 
wwkfi, t&kv dmf^ think about targf tfi 
flf the specitte j^oals yoy want ynur em- 
pl«:jyeu* to lum for. '^MoKt einployc^ei. 
wrnii to pleEt^e yflu witli their |>erfor- 
manpc, (>ut they am't pleai^^ yoii unleits 
thoy knnw thu target," fiavfi Silbtfr. 

Bi ■ niGh, Mrt i ptoytr. A CEO is 
the flcumkeeper^ noc the scorTeipaker, 
Ohms you have defiiied the tari^fet, te- 
wunl i^itiiployH'f'ii w^io fii! it. 

&• talflfiol gf miitikli and dlssanl. 
kernttmht^r that yimf tnavn 1'^- 
your most creative employ ... ikikf. 
a quiet or;^n]zatioD is a dyinj^ orgaui 
' nation. ''You need to be tolerant of 
' mftTnagein*? nl- by-tJinish in^f-aro undn' be- 
inau^o prOj-tresa ajid profit are forged 
on I on the anvil of c^^inflict/' aays 
Silber, 

^ilb^r alAO icaudonft tiew thief ejCHU- 
tives tfi beware of betng raeteoritifl, 
Hushing lhroup[h the sky imii bumkiT 
□ut That h what £iaiL hapfrea to a prai^ 
dent who w over»ealoo* tries to 
change th« corporate cTHlture tw [|Uick' 





duck 



s in a row. 



l^^^fJra liii4^fiistHJ>rnl!th(^HUfi 

to^rii ill mi^v pn^ 

Wri^'^'^ ply in Kn^lbh (in mi . 
J'^>fl^l+J):!|.li:i.h-!U<^j^ 



If >i!Hj ^-tH'nttt^ nm'^ U riling 
As^si^stnnT filpH lhal \tu ditil i^ffiH^fitbt-r 
llwrri oil b> nsiTTw^ ll^wTf^'s tkyrumfui 
Rtirin'id A^mtiiiii (i>hHp >imi fiiiii tld'ni 

And l}w*rp's. WiiiVf/rYiiJir ('mtsnfum' 

link JtiHIl' [K^ tn^Mir^MllipHr^i 

inaiiiritiiiH-iiiiiifHjrH'; 

lUM As^ij^nliiL'cijfepi It*^ lhan ^ITii: 



i3in tlw* Aasltitfljit ?^m*^ in 
u^iicii Ot iitj> AutlKitm^cl ][m f^r§ijiMl 
C J iiih|iLitiTrif'xih-i'oi- 1 KM F^hKhjot iju^r. 
hiw Ltn' imv iwMn*sr\ y*i iiEbtj a Fn^' bm>- 
ihurr. {-Jil! hJ^^NM lT^riNK 111 Ab^. 
r^ll |4M«l-y74KNl. 




Now there's a 
phone system 
that really can 
help your 
company unprove 
cost control. 

Well start by 
proving it— FREE. 



fcp Telephone 
Diamond State Teteptione 
New Jemey Bell 



FREE GUIDE: ^*How to Choose the 
Right J^bon^ System for Your Biisiness'^ 



1 i¥l flat teati^i9dtBd tfi any way. 





Tim 









Of 

Mail to; C. Miltor 

Allaniic Advertising. 10th floor 
1310 Ncinh Court House Road, Ariington, VA 22201. 
OR CALL TOLL-FREE: 1^0-843-2Z55. Ett. 205 
t9iAM-SPM,MtinFri) 



QTQWJng. ygu mey risve feltt^ need to insiall a n«w 
phiDnesyMem Jo improi^ cost oontfol. The orHy probleni 
has tjeen the prohrbitiveJy high cast- at contr^. 

iFTBraHmg a new system Servscmg it Upgrading it as 
your ns9Cf$ chflngie. Of writing it crff wRen you vi 

Bui now the^e is s oc?3t-eff Fecflvs^ way to fmproveytiur 
p^ione Eyst€iTi"£cosietficr«i>cy. Just send lor our FRE£ 

gyjda "Baw to Chc»o$6 the Right Phone System br Your 

1^ E>^af s the comfoiling news thai businesses with fwo 
^ftnes Of more no longer spend tnou&andsof dollars 
to sav£^ hundreds pn phane usfi'. And^njoy all tbs late^ 
time- and money-saving fealyres 

With ^ CENTHEX system, tor eKample. all telaphoOO 
switching equiprnent is located in our central offices, 
wJieffi we provide 2-4-houc rtiHinteniance at no extra 
charge, That means you may use your existing tetfi- 
phones. ArxJ you can connect— or disconnetl-l&alur©s 
as your rm0s char>gii, without ever buying additional 
eqmpment. 

In fact, depending on your needs of the momenL you 
can choose Call Hold. Gall-Waiting^ Confefence GatHfig. 
Gail FocwSfdir^. Speed Cailina interodm— and mudi 
mcM And, of cour&B. CENTREX aJv^^ys. ler^t you reslfi^l 
di Btance calls. 

All ol w^k^ meaf^s lhaf wrlh CENTTIO . you dofi"t 
have to buy r^ore \hm you need loday lo a$$ure that 
yOu'M "hev^ enough phqne s-ysfem tomoirfow 

Tb fitid out more abciui tihoosinq a cost-efiiciepti 
phone system, reUirn line coupi^n telow rfcow. Or oall 
loll-tree 1-300-843-225 5. Ext. 205. between m hcnir$ ot 
9 AM and 5 PM. Monday itirougti f^nOay 

Vbu tod wiW discover that (here ^ way^ tO have a 1o1 
mont phone sysleoi— tor a good deal l&sa 




We make technology 
work for you^.^ 



IHAIUfiHIB IDUR BUSINESS 



Uabillty In The 
Boardroom 



Recm t C O u i -i j 1 1 dy f nen ts 
fioiding board directors 
persoimliy liable for 
mmttess mistakes 
kave made board, seats 
into hot seats. 



G 



^ Zohmt, pnefiident of the 

Qhlu, hacj Lhe ujaplijaflaiit task ry- 
— -ceiillv of askinjj his fiithtir to 

Ihrt reasiofi wiui not Buy family Tejd 

^ft^A "i^ttufaetures confiputer^siided 
*™3tiet le^titu; t-quipment sind had S3 
"nu ian fo siiles tftnl year 
fDiri ^b™t was tecjng « ten- 

llif'K b the toBt of obtiiininie 

Zrf^ <'i>e^ciQrs. ZybriEt's fnthor. Jo- 
^h-pft^idrni of Befcl {)ptical Corpo- 

L ''^hi^ I'f Hi^ud fto Koni^i would nni 
'3 f^3^ ?2i0p£)00 for *5 milljsjn 

of ^m^LJ^tnt^e- 
Bte ^JfreliGd iloinjc itp biMjaitM* wg 
^^itilf ^ fulfill Ifrnwing c^mp&tiy that 
bk^ t'^tpertiHt* of Unafle peo- 

Uuii ^^^'^ 9^™'^- "^'"^ ^^'^ bssing 
_ ■^Ji|jGitbe becaiEse caf ftome s^lly fiit* 

j:^^ thri>ii|f)iOUl Uiis nation, as they 
Bo^f^*^31,"ttMfli pay to im^T^ th^ir cor- 

b^'^^^^^ l>ata, Sykes DaUi^niw 
S^rv icea hart lo&l 5«srre 
'^ev ? ^^^^ outiside diretlors bec^au&e 
jjjr tij^ii^i jj^^ r^meoMably priced 

Q( j-V^^.^^iiTVt t[m^, the increttAinp ™k 
tftfy B*^^^. "^'^^ «liarehrj|d«.^r« sfc.nd niKula- 
Pjljj- ^'^■I'^iebi is Tfiaking: it hard fctt mm- 
^TnJt ^ "^^cnjit abli! ^XH^dveA and 

f^nto th^if boards, 
^tectr,^^^ Fi s^orisDrBtlon's board of 

^^h ^^^^^^^"^^ dirt'iitor of tlu? l.SttO- 

"Now. whf!n people 

ftif 4- ^, l-hie CQmpaxiy ban iiiiurKice 



coiti^ulLiiiit 



lij^'^^^rw. And howmucb." 
0, WLii.|j|.r. r-hairmais af Arthur 

careur and H&y^ chiit now it 
Tbg toll altention, nkort* diligeTii!!^. 
^ Jigends has chimgifd 

^ ifAT"" - -^^^ — = — ^ 



hmurunc^ on th^ board ii/fiix Mil/ard, 




ti¥e anarch rtrm hm^d in Npw York 
City, B&yn in £i rec^Titly rakasK?d report 
m lis lifth annual shindy baattLe of 
directors: 'IncpeaainKlyp bcmrri invjts- 
tloni! offered to outswlors an* jiolitely 
refu^^d. £xcLLKes iti many 

formfl, . . . But the imtli. w^p t?elk*vt\ m 
that more and tr^Dne eKGcnitive& are i^et- 
Ling ovi?r Lht> initial flat[«ry of ihs mvi- 
totbm and sislciTi^ ihsrftHelves, *Wlio 
ntftdK this?* 

Th^ f^!Otii|jafiy aaid in anjioutiirttti; the 
resulu^ of th4? survey: "The riik* may 
not juE«tify tJiE re WHrds far swiring. We 
fiFT^dtc^l ihe rky k aiming when thm 
maj well be nn ncute shortage qutli- 
AM ouUictif directorB^''^ 

LyDD Gpbtfrt, whoftti' New York exee- 
utive ^arrti Arm h^lp €onipiifii4±ft !(»k 
for ^ i ' ' ' nv cand kjatas for 

dirt*. : . ! lu^ uwaj" fnain the 

job. 

"lt*A not jufct tha fi^clid e;jipc3«ili^, 
but &o you want Lo be on the board of a 
ci^japany tJiiat's an apex af CNintrcivcT- 
!iy7" Gilbert lay*. 'The jJi^ople wh« joiEi 
boardl wan I ihv job of manE^n^, ho t 



A bt^rd mend^er at a major osrpohi^ 
tion m^y hare to put in houra * year 
or nMre^ says WilElani Chietliolnifi of 
Boardroom Gousii]ttLiit>i, another Niiw 
York dinpctorrecniitment firm. "The 
joh hm i!hajn||:cd drajfiatioaidly,'" he aayit. 
"CKOk iini making nutria me of liiidr 
dirpfctom tha/i f?v«r k'fi^rB." 

.Says Nash: ' YotJ had mjm isew 
earporationa^ Btartiiig ufi in 1^. aisd 
tbey All waul l>j:}^i of directori. 
Where mre they going Ui eonve from!" 

Why hii> thp lif^^ of ihv ^rfKt 
ml I- itirx-L'tiir bsjcoiiiM mo diffi- 
'■lih'" l-V-^i, in til* current «m 
41 f UHfr^ji-rjh, itikeoverft and 
buyoutis, ^ngcnefl ithareiiolderK difisfttis- 
fted Mith tlie deal* stjuid jioistid 10 tsue 
warpor^it* iiffiei?r«i and dife£l<ir#i for 
"1 'iiciit maJpractidt]." ThosL" law 

b^u - li if ffivolQin^ on:! s?u^tly to 
defend* 

A 1984 furvey 1,^62 ennipiniefl by 
th(!i WyaLt Comj^nVp a ChiriL|£-o employ- 

tn- !...■. '■■■ . ■ ■■ rirk|r firrn, fijund that 
I ■ i-ii fLiwJy W ptJret^Eit 

hud JjucjL i^Ul-J at leai^t Orurt sincv 1^5. 

^of nsfrcdviaiE the dmpiifjas: 



4(i 



UiMtty In Tlw |Qsnirooi« 



i^lM TmllLoa^ of which atxiut 40 peivoDt 
wms in legul TeMJ. 

R«4!<pn[L t'uurtft are movingf awny 
from tfieir cmditidiuiJ relu^Uinc^ to ae^- 
□nd-j^uess biisineiie decisions and are 

cfiiintiibiL'. 

M ™nclcr the "huab^Q^ judpn^^iii 
H H ruiis" cotirtB used to differ iu izor- 
II porat# lxM].rc|ft trxc^TJt in iiistencefi 

Bui with itim-aaiii^ ft^ufncy. judj^eA 
are now acrnUni^ing dir&ctiir*' di?cj- 
fltoaE tci see if they Eurted witli diligence 
md inltgnxy m sh&rehohk'rfl' h^Sit 

In a d^Mon y^Of ap^ that frifarh^ 
ened many filr^mtr^ nsU.Srjtiwide, til* 
rNilawii' - ' ■ rule^ Umt dl- 

rectDrs -n Gorpor&iiDn 

£L^ted IrrefiiK^ni^ibly whett the compiuijr 



w^ ^Id in 19^ fpr tSn 7ni^ 
Miimion C^rfKiratloiL Acting h Ji law- 

mer TnuiiS Union shfiroholder^, th^ 
ctiurt fotind thjit the dedsion to sell tha 
cfiTnpAn:^— 'rnsjcfe in a two-hour ii^-etJng 
of iiiif buiird^wati tia^ity and iinin- 

Ttvp cwnrt's rulinf led si jcettleTcitnt 
In which Lhe direfton^ lij^reed La pay 
sbarebolders S2*i6 milling. Only Sib 
inUlion 04)vor^>d by inRurarrec; the 
resit Wiis paid Volunturily by the (iomjia- 
jiy's puri-bstsefp thi? holdinj^ fompiuay 
for Jay and iJobert PriEiker^ thou^b the 
dinHrtofi^ thi^mj^lvt^^ eoutd hwm tmm 
NsJd pf reonaUy 1 iabk. 

That Rourt niJinir and its. fallout^ say? 
Niisb. Wrtii 'the atravr ilmt brake Lhe 

iihareboMers ane not the nnly mos^ 
suinj^. tidtefii Lot Ang^ska ttttjartiey 



Staying On A Board And Out Of Trouble 



Yoa to«]k the? ^h Ofl dirtstor iif a carps*- 

nitirni ti> ^\.\ ■ ■■ ■ - ' * » ■ ynyr 

Now yc)U iiijij ilia: Ull L-xjjkUii^ion h 
jirimiinLv in yiiur iLrixi^^'iy level mid 
wtifkErifld 

N|i¥£>rthnkEfi£, i<x|]€rt» pigroi! that iH' 
tiai^ oti ^ ^m^tky^ bonrd cikii still 1^ 
.., I . .-isrufftble. "If yoii dri £i con- 
■jIj," say* Bfl£irdn>rtTii C4>fi- 
dkiJUkEiL^ WdJiiiim dhkhi^lm, *'ci<i one iii 
y?oii}g to put you in jail/' 

He TP are tipw frans v^irioim bopLfd 
m^mli^'rtJ lUid thi' Katknal AF^^iatian 
of CivfiH^miv l>i^v■cu^rs an ALaykic on 
the hoftH iind out of trDubte; 

ifims fMr iipmirt. Muice aure 

thnt you, iih h Iwiird mtmbpr, on* iide- 
i{iin!ely Itlfiilrvd. DeL^-rmint* wh-ellier 
ihtf &tm\iiiuy'^ bytnw^ fiff^tect you tmm 
dim\igu awards emd W c|i!^??«e 
your iegnJ expenees would be efrrej-edl. 

Attmil ntHlingf. V 

the lin)i- --^ .V I.'-' . 
rtieint^ n ^y. If ik law^^uLt i£i 

ilM.yun. . . rum It key inwUng 

mny not jet you off the ho^k- 

Iwo un In daiQ on thi (^mp^nv. 

nl liabiiit)'^ you owt ]t to yi- 



ttea. Siudy compftijy repsirta and mm} 
Ed nH^etisigK armed with aity i^uentiortH 
you mt^cht liave, Deinitnd much irh 
farmfltion m you ?wed to stuy Jibr^fu^t 
qI coinjian;^ developnientH. rJne of tht 
best methods for iieccini}i[i:^hiii^^ thSa iss 
Ui iwiU'i^jRt monthly letlCT (rmi the 
chief executive offic«!r_ 

Be inqutslilvt. If you h»vi' any douhi£ 
at all about vi^hm ii^ ^ . al tlie 

i?«^mrrrit|y _ Kpealt up m m ' . . "'Mani' 
1^ liwe their jobs it) th<i chief 

L s . . ■ , m ihey an* tosj ^mbiprniH^^d 
ti> jisk peneiratin^ qaeJtioi^fi/' mf» 
Jnbn NfLHhi. NMrp Mecatiye daiwtorr 

Pl^ca eblftcllon^ th« r««flrd. Don't 

; if yfMJ witJii act 1J^ 

r... ' :..;iurdin t.w...i^: i^.iVe yuur di^ 
mn% in th^ ppcord: it may heljj you dur- 
ing Itlil^^nlion liit**r. D'i?MmiW% doubtsi with 
ollif*r tioEiFil mi-TTitwrs. flv.irie*^:'^ nre, ff 
.j'ii> iimki ■ r ttn 

'II. somefn ^ ■ '« -^Sft 

weii 

Bfl frank with tlte CEQ^ :i;iFt dawn wtth 
:r!i I 'n-i'i' i- ivt« officer between 
! I if- I'l >:J'^ -iL-Mf vfHif dmsbiw. If ht^ 
■ ; ■ advice, you 



Jsmee R. Budi^r, Jr. The- F^jcleml flan^ 
Loan Bank BoiLnd haa syerj ritamb^r of 
di^fi^toi^ and olRetjr^ pf flHimcmi in*^ 
tutions. alleging breaches of *'fldiietafy 
datyJ" 

Tlie finite, ^i£^y^ BuUer, liav^i proiraipt' 
ed Aoma in tbfc Isanking iudijsitrj' U> wdi^" 



der "whether sennng p.g a directiJir 



of 



an timured snfttltution h ^ fitn&ibi^? thSsf 
to do." 

Experts say dinjctors in two oth^^ 
key induBitJiea are aliso i?speeially vul- 
nenible to jawmiti^: 

• Ciiemitiil and bajt^irdaii^f waste 
eompanleg With high cnvironrFiea^' 

• Hiirh tet^iiiology firmif with hig" 
failure rates that provoke; shar^hokl*^ 
tiuitK. . 

Nervoimn^fts abaut la^i^uitd. tis 
as firits warR in the UffO.s. Iitive 1^ 
numy insOiBiice companies to tn^^'f*^ 
fkreiKiiumg dra;^tjc^lly, noiea John F^'^^' 
^icij president of New York inftursj*^ 
brokerage, Alexand^^r ft Alelflnw-* 
"It's a eritit^al phfiblem;' stay* Fol^ 
^'Uiidt»rwriters art' tryinf^ to correct to* 

Folfiy lay^ otie cotni^any with 
million in a^tetn will bay* to 
$finn,ft]H) thtfl year to influra to dJr**?"^ 
ton*. PievHJDtil v, heJ^a.ys^ the some ^^^^'^^ 
pany paid $n.bw for thrsu yeara' cov^' 

lie porting on survey of boft3*^^-\/ 
directoris. Kt^^m/Ferry says ^ 

were up for renewal in <tfS perc*^^ 
rt^s|iOnded thflt dif^exx>r lialiility i"^^ 

EijT** of ^G2 percent. Uf the 2fi P^^r^tP^ 
tfiat Lodicflted there wiis no l''™^^ ]^ 
increase, a majority expert an iner*^ 
whmi their prciaroiit jwliey <sspiru» ' 

HLiw fifp qompajiiesi jnenpopidi^'^^J^ 
tht^ eriHSH? Some, itav« Ffplt'V* *^ 
self-mHtuinj?. Otbera sine g^^^ 
'hart" witlioui Inauranc*- 
thwy will not be tiutjd. j *f 

bxhtirvL. like Zoiiic, nfe gettiflji 
their auinide dire^tor^ ie^vinj? ^ 
with bonwHii Gompnfwsd of only "'^^^^'.y, 
dirc-cloris— the company'!* ci¥tii 
ti^^es, who are c^ovurtid by regul^'' ^ 
I>any insurftTse*, 
Tliiit siiiJdenw M'aiih. 
"With JLI3 m?^ide boiu^d, mikEia^*'';j!p^ 
li* tDLiktniir to itself," he ^tty^*^ ^J|* 
whole ^nd of the imh im/utd J^^^^ 
diretlora toenhano^ the ovfirHiKht ^ 
LHiti 18 do wn Lhe tiib^s/' IB 

pugt M. 



LYour Dream Can 
Be A Reality!" 



W tl BnTf ^ ^ '^'^^ i^*** ' rt^inmum 
onrt ''^ "^^"^ ^ w*#^il Can ypu vi« 

•^'yb* ^" ■'■^^ 

irt nHo/^L'^* '■'^^ ' " ' P**^ 
^irifcg Lt-Tj^^* i^Lj er» nuTHr>y rmifitmr^ iuii a 
•'^^ GifTi '^'^ IhouftHFiEJi or dP^Ur« 111 d«bt 
^ li^in^p ^,11, ^.^3^^ (?ro WEI I way q1 l^le l| my ^ 
I^J^** «^ptt*i, yau friN bm IftlMWIpd in whm I 

'^'^H^ln ^^^^"^^^ wantdcuiMfl rhfll4Jb«, All 
*B ifi ^"'^^ ^ ' m<jugh r ilpa hid asm* 

t^ll y^' phono DUl. rne gu biU nof th« iNgni 
^iit^ ^ WHS f sad y bad, wii thai my Pamlly 

^ibt J* 'J['*ller ft mofilhi, we we/a H*.OoCl in 
ijj; J ^■'^ plat* Id PI VB only J}«ciuh i rrla/iij 

bifl ^jj^ ^^n^njgti to ia| us K[By rani P™. LiPe wmm 

g^riiZ!^ '^^''V Siy il wfti. gutting warao Oeifikta 
^ibMr'"'"^"* ^^^^ ^ EiStrt «nd urwrnployiHi. 

*B| i£jrna.,*^^"""a "^1f^*r» - loOksr^H and laprcbino 
ThT - iP^ylniPigi 

0! k'^'P^* tihq ■ PamislatMPg !□ ■ 
'n oill! "^^ aHuilian. th* TraL-lTi we™ rare 
"^'^cijleiiftdft^, ifBiyShing changDid 

''^^hfl hij^h'"^ ' '■'^ "^^^^^ ' 

Si^li I "'"^"^ '^'^ dropped myfiBfcd !d 

flrripfcj. , afl ind fulfor hurl intf 

''^ " BLJ<3dfifl. I 

ici r*"^*^!'^ in incffrdifrlwldeft 4n id»a thar 
'^^"*1^B1 51'^' ' ^riHanlly pltk«J up thfl ph^jn^ i 
^^['^ciidiir^phgflt ctll JiJil«w|iftWi* 

''^'^ 3 0^*"***^' ' P*^^*^ ^" 

^rw /i'' ^ ^■V*- our tHrOOO 

JJ'^&h*y*^*P*" buying Ehlngi Ihtfl 0v*9r\ wpk 

car ''"^ '^'>'^ '^V 

''''' *^i|| a ^i*^ SJ- II • iymtfll fl^ 

l^ivm^"^^'^'*' '''i^ i"Ciory owf d*f*iil 
I'** ^ iiM^^'^I^ f (Niadii^wy. I bcL^O^t my 

^jP^'^clnpH"'^ *° ''"0* T^^l^ ' 

J?' *h*r [l^^' d^icortiry. J ^tkmi my 

i^'^inrtl?* Ukm to 11^ kP ^ri^nn Itie 

hf »»^rvih.J *^^*'*^ ■■"^^'^^nJi ''3©Wip«Ji#d 
ih, !^" ■'^^ '"5«d Iht nKWt 

ft?"^^* ^tbm ^'^^ 1^ ^^^O 

ha B k! liiiiifig itHkik Wii 

^ J^fid Z!**^^^*"' hrams rira'hl hy lh« 

feg itLiI had $3d.000 m ine borvN' 

S p ' i=hinaB3 BTilifHy In nnLf iOayi 

iTi anVfi* "ilfflplo phooi can - a phaine 

He i ftiri^plfl tfioolilBllIri^ yCL 



' «iHtF*4| ^hingv yoyrinnuichaJ 



- II lcii«pi qti w«?rii iftp iof at lofvfl 



u wtnl !i . gyLanniBBdl 

My maney A^kkfi^ malh^ almpla eFii! iI 
^1 9.tmM htrd 10 bai^flw. Jaml imftgrne, a^^e 
Blttmgi yCur phgtr^ apd you irahe [hh pftena 
call lhal laikM tppr^ilmilt^ly 3 mirtijtiB m a 
mijum jm at 2 dayi y»u cuti t»0nn»Krfi94ih:irir'rPum 
ot St.dpD- p«f mgnih. qua raff Hid, lor 41 Iting ii 
you we/il II Pi{/h up IFie pft^nn igi4n. «nd miM 
anoliner^ m inula pliana call aAd m 9 ilaya, you cm 
tw malikng li niiptrnum a1 |tA,OiU par ni0fi#|, 
^*ftini*+d, r^T RB icjri^ #G you wanl "t 

THE FORhiyUA WOHKS tUCE THIS: EV€flY 
3 ItliNUTE f^hlONE CAIL U.HH PER HOHTIH 
PMCOIIE OLlMt^HTEED P^OR JIS LONG AS tOU 

WWII rr. 

tri«^t It vwlNlrip nrn^tsM aboul IPflf You \uff 
need Id know wt^d Ic t^ali ICb- li^il ilmpiB 

Eimrv HKWtlill partfiP haa tin i«cir)t1 Id 
fu^cm fkit ume ifa h^rdvf lea PpiiQiifr Chan 
aUhefi. I hno*if ihH my avcrvt 4 t^y laj- ih^«iik]i»t 
How dilti^uR can 11 Irt Ed i¥ial« a 3 mmuie pliant 
call - which Cfln ii%iikmg ymi SBvCKlQ par monlh in 
|UBI 2 dnyi ^OU JUME i^OT VOUREELF- 

I promiw, fhsrt li NQ CATCH ¥0u fuiS fi»d 
10 krmw wriD Cill 

lly pfeffwn hi tar»9«thlrhg Hwltiaa naaaf ba«n 
ilEHia-, B«cn n<Kf idwUavd b4fqr«r 

I cot-ti wan I La waste ^aiijBi3=e spacn lell*ng 
yULT what II »i nErt, but J guarantaa you IPial you 
nays nfly*f ihyChmg lik« rJlim baSdre. 

^iincjMUri y^ mak« • 3 m^^uli phtmrn caII. ynu 
^ no! a«ll anylfiiJig ov«f th« i^rra 1 r a^i, ¥OU 

My p^&(j-mm II ibM>lulB-lv iagal imj If^a moal 
mmti and iihital wurt you wll *i**r ejo 

in pny Idnd ot cii^mitanct c»i* do. 



&VDm TaaUnHMlat: 

"'^rre^^acejvr.nc^Dou^ KOiTiTTei'&CNOilr, tt took me 
jwo jlaj^ fwcura an fncctfrm af tflfQOC pgr 
manSh^unfmnlBmi, for la /chng aa f waflfteriJr " 
hf/JTa Hosier, Ta^^ii 



iw4ff) tHlhW^lai: 

"^'m^J ytirre^d". ft^pj^ *cAa*/*d4«;**ji3rr#mf I 
h&Lriawfri. Ocici ftctrnflg Doug ^ciJmM" 

frtsMw ro EafcQffn ihtafteiaHy frMM#*ndaiir tof 



AcMt Afttf I rfijg dP a^ylng hi* ni4ih^. I 
\tx*v» lti iF> Triboi™ 0^ iMH jMf mW*Pft 
gui/aypliiMfr 

Ofljn CE>ftfcrp^l r«i>a» 



Hjl^ly r.^*^ A//. D>£jugpa^ |j. htiHrne* frtn Mia/i 
-dij^n Pd Hcuri itt ? <^«yi t^OOO ffV Jmonlh, 

Mill F.. S i C.^ Ulnn 



*rfctfSid. tw*f> aW» jfto rfOC* rin tn ^n«oma pP 
fa.OOO pflJ rflprtfrt. tfMiP^ grtPiwr, mtiHtn « ? dfay 

p*/^{Kf ? ar^e fiiitM/y fMr pa* i#aPfm#fl.r* /nana 
or* p/i^f p4i!}« iff 9 aecw'if* *^ f^t*^" 
f^QEien hi Htf^maa, JMlc-guntant 




^'Z«ro to SS,Ma in 2 D«Vi-* 
Guars ntfte 

Order ffiy tiodk ^Zim lo 11.004 In 2 Dlr**' »nca 
lal mw provti Itii t whtl [ Have aa id ii 1 rjb Whs^ 
ma bpdk Arrivn, diJ^ch^y dpan j| lo lh« fifsE 
piga •> laki th« ntn flO mmutei tnd tead my 
ievaiii ■irh|al« tttipi lo iu^cMi th^irt picl up 
lh»piiorii fthd rtiaka mil 3'-mtriul& ption* can, 
and iTy«u nm rwtmak^n^ « m^mtnummla.QiDQ 
p«f mcmlh, ^usrwnlHd, wiltti^i E divi, Hfid 
bach IPba maliflHi in original condHto t\ mf' 
Hmc Pcir ■ ^ull ^^Pund 



M you e^iiffl an y dGu&tii- ■Inip^y w4m INt b«lu WiU^ 
my puaranla* yQU wiH b« Uyinrg my [Migprgrfi 
abapluMy fra*. Ydu han liOMllnei 1c loa* Ml 
tt/HMIIn 2 dayi l^^alnl 



$ibrfini Taaltmonlil: 

AQOJi. f Jeh- ricad in An income &f ijg,M^iWWtffr .* 
Kffl ^mit)^. Sia^., CMnmSM 



Jmporuam nolitt. bul Iha nigrn tfamif^d 
Ipr my ^pok. pNw^i? atd«F within 7 dAyi IP 
miura prompt daHi^#ry Or^pa ira tllM «i a 
Pm cfUna, tint Bmnm paiii 

p — — — — — — — — - 

' YcHpr Of Elaf Fwtn 

i3flyg1iB Q Holri#m 

5?fi0 0^«T|iBii Rd , 3ov^ 3I& Diipl ^ 
5an1a Barbara. CA m tt 
Daar Doug, 

If you dan mafta pna S^mlnuia p^am felN. 
then lureiy lean 1'm*llplriQti>Hnd ydu-tlODn 
1hei=ondiliipn That It l>'m nol ntaking fa.QOD m ? 
dlyi, cr riDi uEitlmd yo^r b&dik, I Cifl 
•i^tid biick at anylhTiif Prv r f u!|| ^alyhd 

Option □ la Spechar handlFnsi amtf taf cslapa 
ihlpping 

s^lama 

Addtut . 



Oly- 
State 



Tip, 



Ppraign cwdan. v^mnm Hdd Isr iMpfi^nrgi 



RUMAEING YOUR BUSINESS 



In Japan, Make 
Haste Slowly 



Ja^an is mlcoming 
increasing numbers of 
American ^ecufweSL 
Here are afeti^ tips on 
geitir^ along in the land 
of the rising mrL 



Thm ye^x- thouiands of Ameti^ 
liiafiinesB peopto will arrive in Ja- 
pan td take kdmnU^ mmt- 
pmving tmda climuti?- They will 
ynccnjTitcr fmt of the wory'fl mop-t 

n^xperience of thaim wh& dtj not n:iak« 
the efFQCt to TijicfmtBLBd that coltore 
mil pn]babl>- bt tm^ithihig ami tm- 
profttafcte- 

WfliiterD busmess culture BJiuiO' 
to hunting, but in JMfian busiiue^ 
is conducted more like riee farming, 
stays Tatsuo Ynsbidfl. YDBtJiidn is man- 
BjifiDj^ director of the Sndtistrisl Hank of 
Jii|mi]p which M\r$ tmrv ihm 4W for^ 
oign firm!* do hysine&s in his couJitry. 
Huntifr^, lie 6byE, op#rat4f ttrbd-er 
kbJtker, hflv^ a strkt diii&i&n ctf labcir 
and pronipLty uh^y coinniiiiiKiH in pur^ 
ay it nif game. I t an org:ani3;Atiofiii] 
fitfuctun? that perform poorly in Ja- 
paiii he fiis.'pi. 

Japanese busineai traditioEkB, h« 
ssyi, evoived from a rie« farmii^g cal- 
tqre In which thi; ^Gniorit^' syntem pr^ 
vailfl bul d^tisions jlt? mad^ trdm Oii^ 
botti^Tn • • ■■ " ' ri-jnh tntinSnjr ip valued, 
iLEid evri . - jlvcfd in the* tritcrprise 

ahar^ m^n^hLh. in Ja|uidf3kL'! bu^ineiis, 
toa, evsry&ne work* to^c^ltier. 

Ateo, Yoahada eaj^, the Japanese 
bmbleiis mion b tDtig-tcirnt and tcsig 
foeuB^ on tmmedkte retitra on iuv^ist- 
menl than a hurting-lilcG n|K^i*3tjon, 
which iii ^JI1fir]ted ui^srarri n f^in^^le gtMl. 

He fia.v^ hunmn f^Mkm mu»t be 
pre-eminent in di3ailnjg>! with Jupjui^se 
bitittiess^ tte advisee foreii^n^: 

"Lik« it t^r not, you muiit play by th^ 
ruhss of JapeiP- If yoa do nnt like 
tJie rJce fanning styl^ of numageim^nip 
yoy will nrot be succe^ful. In p&fiicu' 
lar. r^Jttomniund ciiat your u^p man- 
afj-emejit vuiit Japai^. ,Segiei^ is. believ- 
ing. 

"Altltoujfh you do not have to leav# 
i^rythfng ti> yuur Japaned^; ataft, ynu 
must piakt ii^d uiie of ihem. In Japoio, 
we «si4^ ujinjibuchf>, or p«r»4:mi>el man- 
ajT^r, for allctfaijnj? tht? ripht p^rsFjn 
Lhc rig:ht posicion, sissLLriTijr fuir persoEi- 
m] trjin&fer^t, fostering promising 
youni; m^n^bOTN ^nd tminin^ the* filaff 
und^^r a ivell-organix^d prOfO^m. 

"Tf^K f-omfiisinieiitioM gap Iwrtwe^n 
an Afn**incan Rt^iJl itnd J^^m^^t^ fellow- 
emijloyees. bL^hii'een bosses in th^ 
Uailtitl sSiaies and phyvi^ at the fdr«- 



Inkmtrial Itank of Japan Mam^fng 



front jn i^pm, h often iinixpntfallabTy 
gneal* Ordinarily, human b^mg^ csin un- 
der«tiind earh other through th-e mudi- 
um of wt*rdA, Thiis us not necusajtrily 
tru* between Western era and Jtipa- 
noAc. There tit n need for culturiil dictiD- 
tiari^A. Yoii [ihould have a L-uUufLiI 
tnin$iktQr who olu give ym candW ad- 
vice from tho third per^oii** neutTBiJ 
viewpobiL" 

UaiJer apone^mMp of the Japan Re- 
search tn^timtif^ Tokyo-ba&ed huHtnetiis:' 
men Tttkuro Tbnikiitani and Frank 
O'Brien, both In the auto parts Indus- 
try , hnve prioducirtt n cnmpn^hi^nwii'e 
videotatse de$igiwd lo help forei^ buti^ 
j^m^ p^ple o(M.'n,te in Japan. 

In "Taking: Yonr Prodtjct tntij the 
J = ' Market*' fmarkHed in the 
! "^lidB thnjui^h Sleiar Int^ma- 

tiouiil, ^2/3S^710K tiii:y dupifi an en- 
counter between b ffutionitl Yankee 
tmd^t and hh pr^>epectiv€- Ja|aM«e 
cuAtamcTis, It iR an unft^rtunaLi? aaipttri- 
enee. one that eouM n^ult frnm aaj^ 
«tale^man'^ fttujidftrrt 0|}tfrRitini^ pracc- 
duri^ji In the tJniled Stalt'>. Thf trader 
breaks all the mk^ with the best of 
int^ation«. The videi>tape, losing 



of Japane&e aj^oh^s, shows hov J&P*^" 
ni-^t ream to iiuipproprtate Aiilfrric*n 
iaied approajehuhi. 

"1 m many forefffn husiiiess^^ 
w^f hii^p: in .lapan who ha%-i? major 
cully in ccjnimanic^tin^ ^iLh an oriC^i-fll*" 
iation," aays Tsukatani. Bufiiness 
done not with individualH hut wi^ 
i^rnupi^ ill J^ip4Ui, he nute,H. T]n.-i i3 
vid«}otape'B It^^haon Kcj. 1. T}ie re4t of 
l6»Bi»iig ^ure m er^anixutboal 
as HUi^geflL4^ by Lhe riee farming anslP" 

Taukatani, who haa a Stanford 
versity doct^jimle b indu&triiil miisviifjr 

' t^rarchieral, but Japfinefte firni^ J*"** 
^;ltiflti&ra of smaller vilJageis, with 
infnrmal networks aharinif 
fetdnK thinijs done reqii]re& fentit'^r 
ity with what JapaMee call tin? "O^.^^ 
Ketwork," the Old Boy Setw(wk. * 
phrase borrowed fftim Americans ^ 
their Brilij^h eouAins. 

Jnppineae itUirt i*?arninir Kfig^^^^ f 
12 yeans aid, says Tsiikot'*^^' 
■' Ynii shfjuld gp^nd at leftfll 
time learning^ sitioui Ja[jan» Tfii^ 
ind is m painful and chalUtJigii^fi^ 
know. But there k u giM rus^h 
in Japan now for you becaiis* ^ 
fnvorablii I'stdhan^^e rate." 
First aiid foremoist. Tautatani ^^fl 

urgiinizaiii^nH ^^-itJi which itiey ^ tltf 
ini;"bn,tically. by car«fuily t-ultivatin^ 
individual-i working on Fttnouii 
□f a buaineB.<i project. JapsneiNf 
^ome U* know and tnii^t iin ^fT^J 
throngh fliQcsaliKing lire nvone lilJ^'J' 
mrnmit thrmselwi tu m deftL h^ tS 

I lidding thitt ^limi^ter ke more ^^^Lji 

I la Hpmi^^i^ tJmn n pfH^ci^tjly '^^\g 
contract th]iL impiies diHErusjt ajn*'^ 
the &tji:naiorjes. 

It m imiMirtant, iw wayiiH Cti r*^^ 
that iMsttom-tchtop Japanese ^'^'^^ 
n^enl meiinb lower level pefjple '*'?f^ 
decLiiiois makers and ulionld n<i*t p^' 
nored in ^roup dificussions- -ig^ 
volves the cnncL^pl of jjEn^fjnat V^^^^ 
or "face." In husineiiH [3t'aHn^f?=i .j^, 
miiit alwayn bi? taken ti? crnj^ure ^^^^j, 
oae kjaseft factp Tsukntani jiays'^ ^ 
mg evi?fL a minor st^ff mi>ml>er 
re^trntecl by ail hLs ^^f^3fcell|^ie!i. . 

I In ont^ fiimple phm2lL^ Tsukatiini 

I ti[ji>Bp "Move bJ 



SPECIAL REPOirr 



Why Some Firms 
Don't Move 



Stuta% mfumcipaliUes 
and unimrsities are 
joining to encourage 
companies to staj/ 
where the^ am 



^^3^ Bilbos 



Cuatfim ChriMDe, Inc., a G&lifonim 
de^ignt r grid mi&rkltoj' of lliotoj-- 
cyel?! ptuiE aad ftec«3sme«t, is ex- 
. P&nding at giuch b rate that it has 
outgriowing its quartErs every 
years. Smc« \W1^ it hafi moved 
Y^*^ Si sit? in Sifita Cruz to one in San 
^oue to (,ne in Momati HSII-al! within 
^ BtBte. Whfin C€l started pijiniiing 
^"ler nirvi? recenlly, citttit in Ohio 
^""^e^n fi^ubmitted eompeling of- 

^fomin^ Art Taylor, i^gional mftnag- 
^for the Btat^'H Office uf Buaine^ 
r^ejopiTiuai, ^ot b thii act Tayksr 
* ^™ talking: to industrial 

f^r^inicy>r told him af CCl'a pkn t«j 



^Hq went Lft r^ie company's plant at 
hf j^*^ Kill, an aj^ripwltura] ar*ft south 
?f jSilKinti Valky that \A lumljnK to li^hl 
^nd talked to C€l frvsidpnt 
(IryKt and Vke President Den- 
^avarrst jaboui Lheir plajufi Lo move. 
Vft '*^'^ h™ that they had decided 
ODfi - ^fllne of their manuiacturing 
^hitjoiiH imm Taiwafi and Japan to 

taf^in ^ntnicted alJ its manjfac:- 
t^e Far EaBt to kt^p t>wta 
Hf^^^- But Asian iri&nofactijre hag 

dtPi^idvantajjes, Navanra aaya. 
^ Drnte A-nian miUiufataurerb are not 
^tJod fiitii<:hf.dijlinF^ as US. manufflc 
ty 5*ys, "so tlitT*^ uticertam- 

iwut ddkeiy, \fyd there a.rc? f4?curi- 
(H^^^^P^I^^ms: k**qjinji srontrol uf 
^te ^^'^ infamadon ahont tht? pnid- 
CiQj,^^^ ,du&ig7,, TJiL-re al^i lare extra 
importatioti like tr&:ri»?hipt!mfnl 
^*Upjp]y(n|^ lottere of credit. And 
ttdva 4 ■''^ wintiniiing to fall^ ihe coal 

(,JJ^RL-if*dbiappearin&" 
^oul 1 Njivnmi told Tayhr limy 

^hft!S*^^ a new US, ^litp, befAUs'e 
th^^ I "J rnore room for cxpanfiian at 
^Madf i'^^**' Tlney cicpect^d ihcry would 
loeojr^^ their labtjr foree^from 



'^tnL?^^*^ the next thnte yeans. 
'"^ctTi^ ^"Ti W(5 uyjuid piwjvide a lot of 
6,nH ft CCl lo fttay in C^lifamin 

'^'^iipJ^k?' '^'^ low'inlPr*tisi iiylustrift! 
eartjeJJ*? fmsuicinj^, a grant for thv 
^ ^^LT*^ work*?r training that would 
Vfee _ asitistaneh^ with utility %p.t^ 



Tyrone Cnae (standing) amf Dennis 
xVmfarru n^^d^ rtmn. rjrpand Uteir 
Morffan Hill CW^, mrtiorrycle parts 
and acfcessffn'^rir bmineBSL State 



them buitd their mm? pbmt right 
in Morgan HilL 




Wht-n Taylor waa finifdied, CruTje 
Mid, "HeyH we're Kind ym sti>p|ied hy," 
and Uild him tl^e^ company WoLdd cant^J 
its pJajid to jco tc> Orefif^n or Ohio. 

Since then f 'CI hits hitd eontinuid aik 
siiatan^'4.^ from local olTiriala in a^qutis 
inj^ and (levetopinjj a new lo-acre site 
not far from its old headquarters. Kor 
exainpte. the city routieil naw Lu il that 
thR Hfrompgny ^ot an cTpoditod HivrDr 
alk;eatik>n once 3. rv^k^nal water nuthor- 
ity moralonum <ni new building wb« 
lifted. 

i^ow €CT EH titudyine^ lt£ produ-et linet 
and detirrmininff cMo-hy-cuB* which 
parta to trartfifer Lp local manufiLcUu^ 

Th<3 tre'atment CCI got from Caiifor- 
nia and MIon^M Hill a nn^t unique. Corn- 
pan keJ( else whore, whether expandiDj^, 
relocatinijf or starting up, arp benefltinjf 
from (n^i^art^fd piddie private ewper^ 
tion in economic developmcinL t^ven aa 
{jrEinim-lCLidm]in-Hul]inpr& dtfidt rtKluc* 
tion futUnpf into Rome ffilifnil hufii' 
nv3^ incL^□Livea4 and ta?c reform Le 
Ihp&atenmf? others, atatee, municipAh 
itira vhI aad^ia are putting new em^ 
phaaia cm mwmic dfft^elopment to in- 



crease their communities' smail to 
medium-fiisi^d buwn^^'ss appeal. 

California aloho ia j^pendifij? 11.25 mil- 
lion on Ads to t^ll eompanki^ what asBi^- 
bUKe » avaikbk mti how U> get in 
touch with rkvelopmenlauLhorities. 

"Big companies know where tho re- 
BouFTiea are/' Bays Art Taylor. "'Little 
ones don'L That's why we're here," 

In Vork, Pa., the York Wall Covei^ 
ing-s company fotind that btfing in nn 
unU?rprTBe zone — a depreafied Lirfaan 
area whore a local govern n>ebt grves 
buaineascfl spectal incentives to mmlvi 
the area'A renewal— helped when it 
wanted lo improve and expand ita prop- 
erty. 

The company had bwn operati&tr in 
th** -^jume mullifttory bricJc building 
liince 11^3. and ''the plai*« was phyaical- 
[y aj3d onomicaJly falling apart/' wyB 
CarJ Vi£z[, prcs^id«>nL of group that 
bmjght the ccmpany six yeara ^gu, 

SinM? Lh+in Yr.irk Walt Coverings haa 
put more than ^ million inLo strength- 
ening and improvizig ite origmal build- 
ing, npf^radioi^ equipmevlt, buying an 
^viw^n M^r building nert door and eon^ 
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Nitkm's Buiitie^ 



INDUSTRIAL 

BUILDING 

COSTS. 




For Our BrochUM . 

U your COTripany Is ocltvely 
seeking a sUe tor a rew 

operatlQa your best mr^ie 
source tor in-deplh. impartial 
inlOTmation is CSX 
Ttansportaltax 

\Afe operate across 21 states 
in East Midwest ond 
Southeast So we can help you 
find the site that suits yDU best 

\Ate con provide yDU with 
curmnt construction costs on 
a repfresanlative cross section 
ci industrial buildings and ttie 
focts on more than 5.000 
didterenl sites. Plus the lalest 
ckila on ksixK water, taxes, 
whatever you ne^ 

And ii yc?u chocse to locate 
on one ol these sites, you hcrye 
the distribufacffi advantages 
d our multi-modal shipping 
services Including the CSX 
24.000-mlle rail natwaii and 
our trucks, boiges, and bulk 
transJooding lerminals. 

For ymir copy of our 
current Construction & Cc^t 
Data brochure wiHe to 
Aubrey M. DanieL Vice 
President — Industrial 
Development CSX 
Ttanspodattoa Depl 
CS-3i-5. 500 ^er Stre^. 
Jacksonville, FL 32202. 




TRANSPQSmmOH 



A CSX CopoRiffeidB I 
Clickw No 4^ an Ri>ii£lit S*fvtDt Ctrd. 



uriih Por Weir, whmt ^ompan^ 




fltructing u cnnii(»tiiig building 
iwe^rt ll^iti. The new fllructniine has de- 
sign studios m the Unit floor, ?-hipping 
m th^ iiccond fliMr aiid u tunnel yndt^r- 
nmkh that h used to imnafer ppi>ducls 
from ^\mt to wBrehoiie^. Thfl enmpH' 
h^'b buBineda li^ gitiwn sixfold iti that 

|t£ phml m m cme of two "rail coiri- 
dor^' entecpriae E^>ncw that the dty of 
York d^igtkated- Thv mifroiida in 
both ca^es are lined with kr^ely vn- 
ca^t tyjTi-Df-tlic-oeTittiry buiWings/'Wc 
saw thoAs biLildingn ^ FeAourci^s Iuf 
deYfllopmerht/' saj^s Jer& BudiBill, i^it]^ 
economic d«v<?lopnieiit wjrdii^iiiflr^ 
''W^ iiAtd etat£ lecbnicEl Eis$uit;a4i^ 
fundfi and other ^Ule EiEiandaJ book 
and put Dur own mon^y uitQ imprwing 
tkidgfa likt' v^hkukf aec^BSp rather 
than financing itidivjdyal bufiinoflB^," 

York Wa.ll Cc-verings used iDdufitnal 
rev^&nue bocid auLhorii^biin U> gs^l a 
f I J milliofl bank loan at S percent fc^ 
low nulrket mler^Ht, jsP^ ^ ihr^e-ytfar 50 
' percent city real ^tau^ n?b5H# on 
I tlie vaiui* of thu impfov^menLK and took 
ftdvanLai^ a tifid to ener^o'' 

saving imppQive men ts. 

To help find ajid navigate a puth 
through these proifmnis, tfi? i^mpanv 
often cal]<*d orii Albert HyiitMniin, Jr.^ 
York's et^oaomie imd (rinnmutiity devi?]- 
opmenl director. Hyd^jntan, like Art 
"rtytor in CaBfomiia BnA developinent 
offiEiala eVerywherep keej)s hi& ears 
ojwn for acfivitks that may ni«an mflre 
jfiti^ fe>r hiis commtinity. 

He kr^nt^ that li^ MarqiiiEi Compa- 
Jiy, M Orugon manufacturtT nf hydm- 
^erapy apai (s<jni«? peopJu eal] them hot 
tub«} wan tooking for an Gifit Coaat 
bcation for a new plant He got the 
word fmm Ikin Wi^irp efujmiiui of ¥m 
Indufitrk&j of Yor^, which hni nEce>nUy 
acqiiimi Marquis 



''We hud Lhfi desire to ^pand tti ot*^' 
er ar«fis for m&rkelii^g aad prcMiu<:b^W 
reaflons," e^pkins Weir, "I thaEi^**= 
York was a gocid p3aci^, hut the (pJj^ *^ 
the Wesl Coast wer« lookiriir^^'®^ 
where— the CaroHnim and the Hiii^ 
east— and Y&fk Wasn't On their list- 

**Th\^ market looked attractive 
I feit York was us good a& any pla^c 
dktribation. It had ^ood tranappftal^*^ 
and g^j^raphy, and an indimtria! 
when? the land prit* waa sttrfirf*^ 
and it had an es^eellent pocil of ^"^^ 
who give a ffwd day's wert for a 
day'H pay/' 

Weir aaked the We*t Coast t%^^ 
^vm to como tu York. Then he gol 
deman to aet up a pre^ntation 
them. 

' The mayor and i took theio 
ItiBch/' Hap Hydeioan. "and fz 
«at ai^ufid a table with them e^*^^.^. 
my coning and mde& people 
head of the county development auOi^ 
ity. g 

'^1 told OieiE w« ttiuld get theifl " 
(tate induitjial development lnMin afj ^ 
figd^^ urban development (^rant I 
them Qiat for city permit aad btaild^^ 
code matters, they would be '^^f-J 
with just one person. I told them 
our SEonia^ iilTice we w^re not 
men; wc werig there to give tiichni*^ 

'Wlvkm tt was over, they went 
^c Htn^t HJid took an option ^ 
land." 

un Weir ^jiveti Hyderaan 
not only for fi^lling the "^^^J^i 
an the location hut fwr f^^^^"^^ 



D 



m the |U million plant 



B^iia« the spa mfinufactttri**^ 
cefi ifivdlvetii iiae of fiberfflt^f 



peecM state environmtjntEiI cl^ii'*^' 
tdydonaR hini$eil went to the fiEnt^ 







itai 

^lia|i|t. ckvtncif, 



Plug in td^M)ama. 



A 1 S .1 




Alab[4ma Bower 



Aiabkuua's j>owcr t<i work tor you. 
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Why Somff Hnns Ihn'l Hmra 



Sai^i^buri^r to g€-tadt the lOEitemfe 
the coinpany would need for ^provaJ 
&f lt&i^nvimiii7ii!nta] applicaUoii. He lat- 
er helped company ^mploye^ :> ■! * - 
gggn find h^wmg. 

Tbe eipa pkiiU m ita ^ond sea- 
son of opcraticms, ?itartpd Tnakin^ a 
profit af tier only four iiti>iiLhs, Don WeLr 
Aays wiLh satia faction.. 
Al Hy^enum has this aivice for qthcr 

or relbcatc; 

^*Pifst, aee tf tbe cammunity has flu 
eefliwmk! di?7el&pment oompofMsnt. Sit 
"dawn with them ;i£id find out wfaat tbe 
eity <ir ooiLEity oeeda to Itn^w about 
jour d^TDtopment Thm prepare f^ll in- 
f&tlndtbA fist \ihtm isti both ^ide£% i^n 
mdcipite problemji and find ^Uiition^. 

"A lot of bu5iDC9se& bEbd-Biil^d. 
Tbey find out Ldq biie that ifae cdquuu- 
mty has. different rulei &nd regulatkiiii 
thaji thp conimumty thoy mre dealing 
with before. 

''For «ttiTipk", a irompjiny should 
mftk^ SMpe it hoA mU of the cojsnntmity'B 



The Business Side 
Of Texas 




Eari TeKAK. atlrrhorfsd by 
Aiyilini- Htiuiilan - 
Bnattmont and Shrr^eport. 
l^utefiUiii, offers Eitnrn than 
dne-belf of this dymatrijc 
state's economk □pp«rtuni- 
lies. Piftv-ibn^ pfirseni nf tbe 
populiiliDn, a J tbe per- 
sonal imome. 55% pf tti<? m- 
LuJ sales and more than 60% 
of the mannfjacturuig plants. 
Tborc are 33 colleges and 
UDiversiti49». 

For m&m abqyl \bm rich 
i]iid"Anieri{:a rep^ionH sfrod for 
"The Ea*i 'Thx^s Story— an 
[ndustriaJ Guide \ 

1, t. tiiUtRai 

Uisl T«xjui Chifiibtfr oi Comnuirce 

Bow 15^2 



SPDCmt REPORT 



Carmami Gmr Cuffhig in Eo^kford^ 
ItL, ^ family tuMn&i&. fVom lefly 
m)m Kohert and Vic, fiifhtnr Frank 
and mother Jos^kin^. Tke company 



u om of IS xirf nptnu "humnt^s^ 
inaib^tor^—an old pliant whtnr 
Fmiik warked f^r iS ^mrv. 



i 




^nvirunmi^nial conciinis taken 4!are of 
before getting In too deep. We had one 
eonqwj well into eomitniction bcfon? 
they ixAd w tbey wiiuld need Gttru 
waj»tewiit«f tjremtmeni j^loc^tkrn, Mid 
we weru und^^r environmcritit^ authority 
£oniitr^Ent$ tfaen thftt didii't aJlovr nucb 



IncreELtinglyj mlleg^>QS and unfversi' 
tie.^ ar^ playiu]^ a role m ^momic 
devglopmcnt. For i^xacnpl«?, in 
Roekfotd, III., the ataifce and ftoek 
Valfey Co]le^. imng city and federal 
help, have jfimtly funded tjie Rock Val- 
ley Small Busifie^iSi DtfVelf^pmetiL Cerh 
ler in aii o)d textile machinery plant 
The ccnti^r opttr&tiat a ^Tju^iness in^ 
imJb^'' there. It g\Y^ atmrtrup btk^inests- 
^ a plftce witb dbea|i r^tf free utilitieB 
and stored lanrkes like B«curity. m^re- 
tamJ. accoundn^r trainin^T shipping 
jiLQd rec^vini^. 

There are 15 huakt's^ in the ineu- 
hitor now, tncludsng^ two iMiftware c^jm- 
panie5« an electronic eircdt board mak- 
er, a graphic Artist, two invpntors and a 
mati wh<^ ruiip a iJoiibJe-di^cker buA 
iiKht&««bg 3«rvjc«. 

'"We @ncoura^« them to come to m 
with their tnanH)fP7nenL pniblemii/' 
says Bev^ley f*aqui«tJ|:e, the cenler's dt- 
ri^etor. liornetijite they'll sAy, *Wo're 
not making enough motley and don't 
fcnow why ' wt a^k to soe their fi- 
nancml documents, to i4» how eRkient 
they mre and how their cost-satea pn> 
pCFrtbn relates tii iJieir aEilea growth. ] 
wailc aniund a lot jv^t seeing how peo- 
ple are doinj^. Tbe problem^ change/' 
One of ber ti^antji m Qmnnm Gear 



Cutting. Frank Carrnonji itKed hfe ^ 
eirmiici? pay f rOJti 2S y^r^" serviiSi^ 
the old teiciile machinery firm ti* go tf" 
h^ own in third-Jiqdr Bpa<!e. 

He intended to spend the mon«y 
ii5i?d g^r-cutting maehinery tinul B*^ 
eriey Faqueltc told him not t^. Sh^? * 
vifled bitri to invest tin* money and boP 
row again &t it. So he hoUf^^ 
certificfltefl of depo&it at the Wotiia^i* 
f^nc€ Center at Lhe Jllinob H^^^ 
Bank— which PMuete Eold him wsfl^ 
eeptite t& small business applkatio'^*'""^ 
md took out a loan. . 

Gannona emplnpt his wife as bo*^ 
keeper and hia two sons as ^IH^i^^H^L^ 
]e4.rntng hig custom gear-cotiing ^^^Z^ 
They eat in a cafebgria mn by b 1^**^ 
teuMtl flud once a month send '^^^f^ 
papers to an nfcognting aervice r*<^o^ 
mend<^ by Paquette, | 

'Thts ifl a very ^rocrtl deal fof 
saya CamiDna. "At thtii stage I 
]y couldn't have afforded to out ^ 
gfii iL building for fnyfself ' ^ 

The small busint^a centar also '^"^ , 
proei7r«ment ofRet' to help smaJ' 
puiie«, whether tenants or mit, get ^ 

in market surveys to find buyerE- jg 

And il regularly runs television 
to telt other Hnrnll busioeissefi abou* 
free }tervij(^ j 
Progfama like theRe in B*w^k**^ 
Morgan Hlli, Calif , and York, P**-„^, 
matehed over and over apiin 
out the United States as atiit^ 



through 



comniunLti4,)fl ^eartfli for new wfty^. 



assist and ertoouruge econrjmir 

nuent, iwogni^ing that it is= a ^^^„ 0 

ikm for a better life for Llieir eitii"?^*^ 



Skills, accessibility and 
livability 




^•^e Citv of Gadsden has just finished 
^^tructjng an expandable ^hefl 
t^ldingforTOU t|:has4S730 square 

of floor af^a, A 24 foot dear 
ceiling height and is served by all 
yttlities. 

*We're wHitng to deal an It. as a 
^atterof fact In Etowah eounty, 

re ^eiipijs about business. 
Ana If we don't have wnat yoy 
J^eetl. we ll bulk! what you want 

any of our four (ndustrlal 
^^^s or fiianv inaustrta! sites 

^cteden hafs a compr ehensrve 
J^^nunitv Eiollege. including a 
co^Jege and two tecfinicat 
a jarcie ^kilk and ^ubsidi^ed 
y^ining center, a full service 
^Ptovment office: and an Academy 
^ Pfecision Arts 

^Plov atmost 1500 people In 
a va rietv of different com panies 
^ Etowah County, iney make 
everythmo from WaJttier pfk 
^omatic handgun? to 
^^ronic components for IQM. 

a matter of l^ct. the skills t 
^eed are her^. me producttvlty 



rwarrtl&heiie 
wage rates." 



and at affordable 



■ i^n- |-- J I 




^rved by ir4tL-rt.laE^ hi-jrvA*aY 59. four 
U.S. highways, two mainNne railroads 
and a fnunicijjasi airport, Gadsden 
15 accessibte. And i-fiS, P 20 and Che 
Binningham airpgrt arsg only an 
hour away 

ship tires to a riorth 
American market, wtth Etowan 
coiintv's geographk location 
and transportation facilities. Its 



Gadsden 

€toujah County 

Industriol Development Ruthoritg 

P.O. Box fi7l • Codsden. Ri 35902 • (S05)543-94e3 

Gadsden, as a matter of fact 



easv- The Cadsd^n area is sensed 
by more ttian 20 motor freioht 
lines, as a matter of fact 
f req uenc V and qoalrtv of service 
are outstanding, and rates are 
competitive/' 

According to arrant ACCRA syh^, 
Gadsden has the lowest cost of Ipvtng 
^nth^U S Andtt'scMTeafonlvflftv 
Cities listed in tfie book. " The Best 
Tawrrs America. A Where- to -Go 
Guide for a Better Life;* 

"We moved our headduarters, 
eicecutlvG staff and manu- 
factudng facilities from Chicago 
to Etowah county a couple of 
veara a^o We di a so to take 
advantage of a v<i rietv of cost 
savings But we aho found, as 
a matter of fact, a great 
location m whictt to live and raise 
a famllv. " 

im Jdhnm nvww. mna% lAnmMmi frO 

For complete, objective details, 
caH ^Olil@:t or write in confidence 
Mite MCC^n. C I D 
Executive Dl^ectOf , 





Introducing America's 
Company Wfth Custom-Mfl^ 

Today diverse U.S. industries are being driven by the etieo^^ 
of deregulation, restructuring, and changes in world trcde. ^ 

Ax>d transportation, the vital link in this economy must cho^ 
to meet the changingf needs of the shipper and his marketplace^ 

CSX Ttansportation is doing just that. Now we are three ^^^^^ 
integrated groups, each supportive ol the others. And all three 
responsive to our shippers, . .^^ 

THE DISTRIBUTION SEWICES GROUP is dedicated to meet|^^ 
our customers' distribution services requirements regardless o}_^_ > 
transportation mode, location, or type ol auxiliary service requ^ 

THE RAIL TRANSPORT GROUP is charged with providing ^ 
single, integrated rail system that serves the eastern halt ot th^ 
country with a broad range of services. We reach all the rnoi^^^is 
population and industrial centers and serve more deep-water P 






i!^tti-Modal Transportcrtton 
^'^ight Distribution Services. 



^^an any other single transportation company 
^ THE EQUIPMENT GROUP is directly responsible for the efficient 
^^nagement of our diversilied fleet of over 200.000 rail cars, 
1^ American Commercial Barge Lines offers economical water 
yp^sportation, either as a stand-alone service or as part of a multi- 
'^Qdal package coordinated by the Distribution Services Group. 
^ , CSX Transportation is more than a new name, It's custom-made 
pipping using trains, trucks, barges and ^^m^m^^m 
jr^^^bution warehouses. All integrated as a ^^m^M^^T 
^rket- driven force. It's a whole new way of m^— ^% 
"^^^ng business, ^^M^M^ 
Find out about it. Write to; Jim Hagea SSfSSSSSSw 
f^cutive Vice President CSX Tlnnsportatioa ^^^^^^^^^^j^ 
^ N, Charles Stieet, Baltimore MD 2 1201. a cai c«p«ai«ii b,s,r^^^ 
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Come TO 

WHERE THE 
POWER IS. 




Our pcupk iiffDdtice! 

Our pn**JMclivc, nkilbd work 
force hM btrlpcd cjulcoi Nciswkb 
bccDiTK one of the nnHt ccommj- 
cjUhf artJsWc arw In t-LHiniry, 

Ifjmr bushiest rct|uincM Kch- 
nkal ^kilt^. i.iurpccipl£ hdv? them 
)mi dcjTuukJ a ckduzabon lo 

If )i>u Koi ut oJiirjilril Viinh 
finrcer. our cojEcgsfi and univcmticih 

Ami if y^l^k nocd ia*<tml tkc- 
IncaJ cncrpy — wc hive ir in 
abundance! Onulia J^blic P%?uct 

cicctrk Hipliiy. 

Ciet the f^kcls ^Tui iif^ ihts 



I ravteni Nebraska. 



fact* 4boui m5 



NANCE. 




Ijgji 




OlTiJihil £'uh|i£ Pnwrr [>i!ilnc[ 
I At^a I>cvclopnient E)epaTlinciil I 
IblA Hdmrv Strm i 
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Transferring 
Employees 



Bm Gayhrd F„ Mitbrstndt 



ji 



ohn W. didfl- 1 want lo go to Chicft^ 
>^o. Hi^ Sim ma captjih of u Little 
team in King of Prui^is, 
a Philiidel|ihia wiiburb, oldestt 
dauffhter was scheduled Ld p^rfom in a 
ballet iBcitiU in late fall sp^iwfrvd by 
the HoLfiLi^ Club, of whicb be was a 
long-tomi mcrnber. And biiJ wif^ eHrmnl 
121^000 AB A <^ofit uccouaiant far the 
hKA.1 bmwb of a nattonal Onancia] 
V1CI5PI firnL 

fiyt the confiymer fucktg^ goods 
cofnpajiy fqr which John workod wm 
bKith detertnined pud peiTSuasivf . The 
person n**l d*^parliritffit had recent fcy 
tH^ef^ up an ali^eact; reasoniiWy ^jen- 
emils ret^MmtiDlt fmckAgti with addition- 
al bMnpfttR^esifrci^d apecifl^lly to 
E!i3unt£r haid-eorti diHsentiira Uk€ Jdhn 
and hid family. 

Joh n 'a com pany niaw offered a cck^t^ 
£>f-livi^g di0^eruQtiM.i paid Out qusu-teriy 
ov€r a fivf?-yeaT period an^l— through 
111 ouEside relocatjen miinit^eiTiGiit ser- 
rteea firm-^pouiaJ empluymenl ass^ 
tan^e and a home purehaise program, 
Th€fie wEt? auppJeniGi^tal to tho more 

Gayh^d K MUbmndt is i/roup presi- 
deni of Runzhrimf^r tf" Compantf, 
RuntMeimer Cantida, htt^f and Run*- 
heimer Europe, Ltd, Sfutmdmrie^ of 
RiiFLzheimcT Iniernalional, a fttKhes- 



traditional b4?af?fjt« Uke houReh^l^ 
gnod« fnoYmg expeite^, mortg^ffp 
tere&t differcntail programa iind fi^'Lv 
paid hotii^hunlidg tripi^. 

With relfJcaticsEi tmX^ varyiug 
twe«n SaO^OOO QJ3d JW.flOO p^r traHfifci" 
ee, the mana^tment of Jobi'^ coTflpany 
wa£ pmpartd to njBcb loward the hiS^ 
end of Lhe i3*aiJe to convince this valued 
**mployee m make a move. 

In the ond^ of course, John and his 
family ir^locaied to the Chicfifro 
urte, making tho noeesflafy phpic&t 
and tE^y«^hol<jpcal adjUBtin^nls. His* cfl- 
reer pathing wm nicely mt tar^^t ^ 

'Withaut an iip-to-dat4^, reaponsi^P 
T^loeation prognun to offer we'd 
between 10 and IS outstanding P^^ 
formers L^ach yesir," {!omme^ts one hu^ 
man resources vice preaicknL 

Similar nitnatjoni; an^ pkycd o^t 
ly in company corridorij — executive 
promoted and transferred and new 
p]e hired- Over th^> past W yearii, the 
aver&ge coal lo reliiciti;: an esecntj^^ 
has risen MO peiwnt to mm- 
figure can vafy ^i^i^cantly b*^^ 
upon where the executive ja mo^^n^ 
from and where be or she is going- 

Frequently, relocation npportttni**^ 
^re turned down, even ihoug^h the tot* 
benefits may be m njueh nis. or rft^"^ 
than, the averase. Why do e^cecut^^'^ 
turn dnwn transfers? Most relocati*^ 
Bnrvejs fhow higher cost nf living- 



Average flelocation Expenses 




Shipment of bous^teJd eff^a 
HbmepiJichas^. sellilng. seryiang 
I4(xn« hnd'jng 
Wouse-hufitrng If pps 
T@nporary Imnq exp€fi£€ 
LMng mst difffijf etiTLal 

Inctdenl^l eMponse 



Avaragt 
Amoum 




are important 
^ys to erne the 
J^'ftarwial and 
P^ckologiad burdens 
Wdjob relocation. 



4aJ( 



I 



qctality of life 

balled and the problEni:^ 
^^t^ r*>r a working sp€iii35P th« 

When transtetu are Utri^ed dowUp aig' 
^^^^^l prDblems are cneiitprl. If a coin- 
ia uimbli to get the rififht p^^fison iii 
^ M^ffht job at the rij:iu'ttiit<5, il can 

Qn th^ other baad^ fete^tiois com^ 
kliikts by th* taiaitsferec after 
^triTviiig at thf! titfw Jdh dite an? 
_ likely to fall dii d<?af eius, 
I ^™u^h ma^t Ttlqcation policies aJbw 
or i^L|44^jj^ *fXcypL]uns, mojst compuiieil 
^^^e that their policii?s cover &II the 

^j^f that everyb^Kly agree anii tinder- 
these boni^fitfi in advMit» than U> 
diK^iiLled and 1^ eSterUvi 
*^rthefML 

,lohji w/r the fJm'p relijca- 
s^aministratof expkoied hi? would 
J^^e an anfliyaj cost^>Mrping allow- 
<Jf tS^, ttjveiinj? the differences 
, Tfltotne tfixes. tmriSfK>rLatjii>n, hous- 
^^and goQii^ and serviceB. John WV9 
With this inffirmsttjul] before iask 
f ^^^^t^ting trip 10 Chiijajfo. He 
iTTt- thai it would coat abeul 
^ m "^^^ ^"'^ * CCJFtipJiribfe home in 
thr*"^ L^"***"^ noighbflrhfflxl in Chicago 
jj-tI^ m€> tiurrent tnarket \'aliie of hi* 
^ J* homrr. In tlie dtecuftjikin 

i^lflcataon adminiBtratDr, he 
cf'rtAin that all e^^atnjf livicK fac- 
c]|.j ticcn fairly &3iJily3?^?d Aiid in- 

Tn hirt diffmntiitl. 
Hanr ^ tliu esfrcttttve gts^ tin a house- 
^^ipm r^ ^"^^ sh^i^W know the 

tv*^^i ^^ilitkfl, hoirne(>H'nors {netirance, 
5^^*l hcjnit? miirkct valuea in the 

J^al iijfitnte [jfiitM^rtJ' tax lories, 
^ttiJ"^* tt^nsfNirtfttiftn aiad tfuyition 
ttle^^*^ will by cimnifed b^^cauBe af 
tHj^J^^*^ticj|i. AriiieiJ with that kifor^ 
^^fjp he or she will likely be more 
^^TJc aiKj do itaa life.^tyle upgmding. 
iw relocation serviiies are 
'^iil!^'^^ t^ffered ^at red^ci? Oie fwr- 
^toft^ *^^l^^ and f^tnn tlonal traunm of 

Sf^. [J)t"''*<lBfl linltfli. Loeatiiiff 
e 14 ^. I'^^^inR m Xh^ new loeatkin can 
'^^din ' ik^^ for Homu tninafifreca. 
hrjiig^ *^ rifSht i^minimity, the right 
^ Si « '^Jt- '^^f*^'^ comrr^unity B€^rvin» 
^^tic^l p'^i of asyjuring the 




Eiistrated? Maybe you need 
to look at Greater Cincinnati. 



Choosing a Icxration for your 
comfKiny can be £i frustratijig experi* 
enc^, UnJes^i you choose Greater 
Oncinnati-.i where all the favorable 
factoni come lOfgetheK Labor, sites, 
taxes, tj^nsportitiorip markettng 
and supply all create one of the 
most aduafHageous positiom of 
any ma|or city in the eighties. 

Hie advantages 
of marketing and supply, 

Th^ Tri'Slate great diyEr?vily of 
industry' has stimulafed the devdopN- 
meoi of a multiplkity of skills 
among the labor force, Productivity 
cunsj&tently surpasses the national 
averaj^ 



3 tilmfcfr Aod a world of <Kpf3ortiinity. 

Sites, The 
TVi-State acKimtage. 

Southwesttfrn Ohio. Ncirfhcm 
Kentucky. Southeasrem Indiana. 
Your company will enjoy the 
tiniqae advantages of choosing from 
the inocn rives and (ax structures of 
not just one, but thi^ leading 
busine^ states. 



Energy Low prices 
and adequate suppUea 

Electric and gas mc^ in Gn^ster 
Cincinnati are well below the 
national average, atid your energy 
ncseds will be met efficiendy and 
iT&liably for years to come, 

Transportation. 
The four* way advantage. 

YouH find an intern^tronal 
aiiport. rail, low-cost aatenAfay 
shipping on the Ohio and licking 
Riircrs, and 150 common and 
specialized caiTiei:^ serving the 
Greater Cindnriati a^mmercial 
truck mm. 

Theadvantajieof 
a pnjven labor force. 

There's proximity to raw 
materiab and markets. Over 
50% of the nation's population U 
within 500 miles. 

Greater Cincinnati is an area that 
invites comparison. Onr^ you have 
seen the aliemativeSp you will see 
the advantage. . the Greater 
Cincinnati Advantage. 

For our brochure. "Ilie Greater 
Cincinnati Advantagen" call or write 
The Area Dcvelt jpmcni S^icuon 
The Cindimati Gas & Electric Cci^ 
and subsidjary<^ companies 
139 East Fourth St 
Cinnnnati. OH 45Z02 
Telephone 513-632-2595 



Discover the Greater Cincinnati Advan 




SPECIAL REPORT 



To itamfir an eniphjf^^t m m&vf 
tke enUr^/^mil^, A n Q-i?endnij of (he 



ail co.<?l oflivini^ inm^itMf^ p{^[&nti&i 
u-NHjnphi/mmti/ar ihe sppuse und 
ickml fhangf^ for th$ tkH^r^Ti. 




cDnrptipiEi^, renl ^taio furriA und con- 
atiltaiitfi offtr ht^me-fmding sen^keti, 
firoqgpntly free qf i^Hiin^e 
Cott'ilf-llvliig iHtfer^nliili. There Are 

costs acroftft North America. Execn- 

of-1ivio|^ ^reA m&y noL accept unless 
this "opitort^JTiity" i» matched: with dlf- 

Ete Ufibg living ciwl r^rt£ tfl revcsU 
Use cfi«t factors to tranftfemse b&fore 

mmv dt-TL^iini!- :iri^ risi-iflt?. 



phiibet soup of rnortgoj^G qptioiiE w 
Eivnibbte to the tran^fer-ee such m lid- 
jufitBhU? mtc. balloon payifwnL, ifquity 
nhariisj: Ami FHA mortg:&g^. Ea^h 
m&rtfl^t type hbjs a specific tar^^ct 
niaHl^ and vrorkn best when that type 
of tmnifferi^ it Mupy flrmj; t^iday 
enlist th^ ^BisLiiFtoe of relocatioEi 
lultantj^ to help their empl^>>'(^ pick 
the right montage insLmment. 

KfUoitil MrtiAfi pfvpwtty These 
ftjx^ mangikgi- i^n-^^fiufio. that are of- 
t^f^d nutionitlly nfKafcllefi^i <if khe 
tmiiMfeiTOd ts)tiecuti*'«'s tocatkmu Cer- 



tafci Ea&}i>r leudefii aad inveitjfnent 
houptei^, including Satemnn Broth^ni, 
Lomaa NettJoton, Cfty CcirporiLtjoii 
and GMAC MorLgHgt" Ci^rjH-ifulioii, cjf- 
fer fiqch pm^ramft to tranaferw*. In- 
terest mtes lire freqiivntty lowtr than 
C&n. ^H' fitjtaino^i throTjgli 4 local londer, 
IMliettlOfi ctiilitt. In m^jt:ir dtien 
aiwi AtatTisd hy roli>eiitiion fjmfcssiomiim^ 
these tTfiiLerr! us&ist triinafejTees as they 
move intf) that market an-a Couqjieling 
tff^^ home-iindinK iiemft such fifi 
3pcrtts« iiseistancre^ 3«iectiun of the b«st 
Arhop] dEatricts for thi:* chiLrlren, snd 
lists and locationii of iihopijin^ centers^ 
m^ko] fsicilitiim, wowi servici^s *Iid 
available cultural actJiriLie^. Servf^^ 
are ufttially fre^ to the trsnsferw. 
Sometimes the eompuny payj^, but miim 
frequently tht^ rektc^kU^yu waiter obtaifm 
refl] estfltt* rtffemtl fe*fl BidvertiHing 
fees fpfjm major home huiJdf.fs serving 

SpMHl iMMMca ptllclcs. Many ne- 
k^catiorui are j^oin^ u> Ini-iJiidt^ b wDrklng 
spatt^e whr> often has trouble finding' 
ippropfiale &nd ci^mpambk' eiriiplay- 
imtki at iht^ ntftt- NxaLion. Todjiy nititiy 
Bitiu provkle- £{iouses with help in rf^ 



Bume pfepomtkinp ititerview tnwJ^" 
inK ^nd other nelated Ber^'cces. 

Thelntemml Revenue Servw ha^^f*^^ 
up tsomplii-ati^d rL^giiE^tionn i^onfifi^^',^^ 
impiovfie heni-^fiLi^ including rtlotfttioii 
ASgifitanee. S™e of thence bpnt'fiL& ft'^. 
tox-deduetlble by the emplojner c^T n^V^ 
be a>nisidered tascabie income by ^ 
employee. It is adviftjible fnx ft fif^ 
(^heck its plans with u tatx advisef. j 

Trtkdjt3Dna)]y, niaiiy execativ^ 
their fomilitifi w*ii uJitU the end 
Bchool year before nelocntinj^, /'^'ItL 
the family is concerrhtnl, Lhit^ 
worst lime to j^locate, Jufit befoJ* ^ 
bepnniTig of the school year 1^^^*^^ 

Children wh^ Me moved into a 
location aft«r prhooi h^H trtdtfJ 
thumjselves Without f fiend* nnfi 
&tJt'fid n set'Tiiingly endl-ess siimffl*''''' 
theniiselvieJi- 

At th^ start of thf! n4«w school 
on the ftther himd^ children tire f-'^^'^^^r 
in MhmK and they jilart mahint^ ^ 
friendft at oncui 

Nothing will make a transfer 
but knowing On? fulf range of ^\r0 

help ease tlite trfiuiTta of rtloi.^tit^''" ^ 



In 1686, you hadtobe courageous 
I tomovetDSouthCarolina. 
Tn 1986, all you have to be is smart. 

Smart tnf iu ^ la write us nr gky us. a call . For i nforaiation call (803 )7W-5943 or wril^ 

1^ UfeU prxTvidc you with all the information you South Carolina Electric Giis, Industrial 

need on pre-screef>ed sires and buildings to tit your Development Department. RO. Box 764, Cobmbia» 

company s specific requirements. SC 29218« 

1^ We 11 jilso he Ip you H mj t he ngh t labor force at Gnii pauy }iaif7w 

the right prict! ( re membcTt Sou th Carol ina on^: of E£hre^^ talivi 

the lowest work-stc^p^e rates in America). * a. 

IP And^ve^ll dsote!ryt*UHb<iiitSfiuthCamlin.is ^ 

^nique technical traning centers, abunduntener^gj', ^^^^^m 

^^ss to m ajor cons umer and indus t rial mar ke ts. tax Sta tt Zip South Carcrfina 



'^^ntEves, advarstageoui^ transportation network, Tetcphfinc ( J 
^d financial assistar>oe to biisiriess and industry. ^ 



Electric & Gas 
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BRAINS 



Brains, TTi€v don't flourish evt^r^hcre. ^'ou 
havt! to nourish U 14:111. Ciirt: for tl^^t■m. Hncour- 
age them, tiive them the freedom :ind space 
m grow. And, perhaps, most impottant of 
all, invtr^^t in them. I it ah han invested for 
years in creating an environment where 
brains tiin flourish. And wc have the braim 
to prtwc it. 

Dr. Robert Jarvik: Designer of the first 
successfttJ artjhciai heart theJ;ifVik-T 

lie began hb career at the Utah Medical Cen- 
ter SLS a lab as.sj.smnt. A generaiist who has 
neither an engint_^-ring degrtx" nor a private 
medjcal praciiec. JaLtvik prides liim^clf on 
htriiig ^deJibcraiely untrained \n 1985. he 
wa*i named in\'entor of the Year. 

David C Evanfi: Co founder and presi- 
dent of Evans and Sutlieriand CkJmputer 
Corporation^ he has brains with a magical 
aflinrt) for computers. (As any piiot who has 
prai iited on a fliglit siirsuiator tliai uses the 
highly rtjalistii: graphics develc jpe^l by Kvans 
can tell yoy.) The out of-cockpit-window 
visuals are so tifelike. pilots can train them- 
selves for landings on any major airp<jrt of 
the world . . without living there. After a 
tltsdnguished career with liendLx, and [he I ni- 
versity of California at Berkekr) . Evans went 
on to initiate the Depanmenc of Computer 
Sdeoce at the l'niversii> of Ut^h In 1968 he 
opened his own company, which tixlay h*Wi 
annual sales in excess of S BO mi [Hon . 



Debbie Fieldit: Young and beautiful. ^ 
brain with a dream: American homes 
Ullcd with the tielicious aroma <tf bcr oxikict^^ 
In 1977. at the age of 2(>. Mn*. Fields opened 
her first .Mrs. Fields Cookies outlet. Tod-'^y^ 
there are over 5(10 Mrs. FiekLs stores, ;intl 
[>et5bie I^ields has become a case hisiory ft^^ 
American btjsiness' search fiir a p;ission ft>r 
excellence. Her phil(7s*)phy: "GockI enough 
neser is/^ llie lamous Mrs. Fields lives in 
I'ark Cit>r. liiah. an environmeni she titi'^'-'^ 
perfect for a woman described h)' FsquJi'*^ 
.Magazine as h4ivjng "a normal state of locti' 
motion akin lo thai of a whirling top. ' 

In l.itah, we^ e disc(n"ered that where braii^^ 
thrive - - , so does businesii. Perhaps th^( * 
u hy we dedicate a higher percentage ot 
public expendi tares to schools than ^^^'^f 
otiier state in tlie union. Oar 1 1 univcrsiii*-'^ 
and colleges arc internadonally recogniKC^ 
for genetics, aerospace, ctmipuier graphic* 
and bioengineering. 

Combine the brains of (J tab with a ctrinp*^"" 
tlve lalMir f<>rce, high 1 3- prcMJucthe empl^jy; 
ees, moderate tax rates, and right to v^*^*^*^ 
laws and you will Hnd a unkjue bu?*in*^^ 
environment has Ixxn careftilly nurtured i^^^^* 
existence. 

I. 

Where d<* smart companies with brains l*'*^ 
fr>r a special place lo grow? 7 he answer. 
think, is obvious. 



UTAH 

OF COURSE 
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FIND OUT HOW YOU CAN GET PRIVACY. 
QUICK ACCESS . even a CAR PHONE WITH 

YOUR 2-WAY RADIO 

and get a 

FREE SWISS ARMY OFFICERS' KNIFE 

just for looking! 



Motorola announce a bester way to 
?^nnunicate with your employees, your 
?^ociaies and your customers. Motorola 
JT^vac^ Plus radrophores. .a gfant step 
^^^^ard in a^way radios 

With Motoroia Privacy Plu$ radbphon^ 
Vou just push a button and your radio finds 

open channel - automaticaPy! Thereis 
^ endfess wailing for a Clear channel. No 
continually interrupfed conversations. 
And fewer misdirK:l8d messages— because 
Wu can taik lo a few select individuals 
^^thour your enlire operatbn — of your 



9 
P 



competition - using the same channel. 

And. when yoLi equip your Motorola Prsvacy 
Plus radio with optional telephone capabilit; 
you aaually make and receive phone d 
—around lown or around ihe worid— as loot 
you're in the operating range of your Privacy 
Plus sysiem. 

How much does al l this cost? A bt less thafl 
you think! Flncf Oul when you call MotofOla t 
tree or maal (he card below. We II give you a 
FREE Swiss Army OHicers Knrte. . just for 
showing you how you can be on the cutting' 
edge of a whole new w^otcorrirriunicatbr 




CALL TOLL-FREE 1-800-367-2346 ext547 

without obligation or mail this poatag^-free canj today br your 
FREE SWISS ARMY OFFICERS' KNIFE! 

n YE^ And tt^nfioui J 

- aru grt iTi^ R^^vn Amry Qttofil Killll 
i BeoBa wf^dmerriy FF^nUeChBP|]fl' Gl^ 



NAME . 



ADDRESS- 



DTY 

PHDWet ] 



® MOTOROLA l3DlAI(jonqijnn<5flrf^^ 




* 




MOW MOTOROLA 2-WAY RADIOS HELP PUT CONTROL 
RIGHT IN THE PALM OF YOUR HANDS! 



xtey. rnofe lhan ever you to remain in conlroi of jour 

jsinesa. ¥du went to says tifne . . Icwer costs . .and pach a whole 
mofe intto eadi busjite^ day. 
k3torda2-way radios can ^pyou... 

o more Hito! 

fQtoroJa Z way radios help you drwt worters (rom ona jdb to 
e nexf . quieAly ard efficierrtlji 

andte emergencies qutektyt 

lien cusEom^rs demand imrnediate aflention, radios 
'in help ^kwj the ctowst wri^ 

^qmwe job hmdtliig eoordlnationf 

otorpla fadios can halp you cM^anrzs material d^iwry 
td time schedules., .holding each worker to specific 
spcKTisi-bEliMes. 

»duce costly backtracMng! 

rthout 2-way radios, ywtters may Jeay© an area only id find 
^ musl return tp ii on Ehe rkexT call. R$dlOS <3ften rackjce 
KSled time, vehtcte costs and w^e$. 

iw time and money spent looking for a pboM! 

Ten vpu re on the road, phones are rarely whete you wart 
am. Two-way radios could hdp give you A fasfer way lo 
mmumcate, 

fwer vehicle coats wflth improved routing! 

y may find ihpt rts easier to fouie workers and their vehicles 
h increased effidency— lowering gas, mainlfinance and 
nr costs. 



Reduce overtime- 
Radio can heiip you balance workloads tetwe^ drivers... 
making the mosi ool c# each workers time* 

WH V SETTLE FOB iJESS THAH IKFTOflOLA 
2-WAV RADIOS? 

Loofq at everything you get when ^u cwn a MoiQroli 
2-my radio. . . 

ifoiJ get a tradition qf exc^llenf^t 

Aa MoTOfola. we pioneered virtuafiy every major advarx^ 
two-way communications tor many d^s^adea 

fou gel the widest choice of equipmefrt! 

^^obody has a fu ller Jine at 2-way radios than Motorola— ffoni 
inoxpensiye poriabte and motale radios to staie-o(-lhe-art 

with prrvHle dhannafe- 

iou gel eatra assunanc^ of quaJftyl ^ 

A comprehensiv& qualrly ca>ntrol pre^ram-trom design Ihrotiy^ 
manuiaduring. insiaJlatiofi and toUow up - helps assure that 
you're getting a reliable radio system 



\bu get nationwide Mtes and service suppw tl 
For fas! . professional serve©, there are over 900 authorize 
Motorola service centers from coast lo coast -backed by iocaJ 
teams- rf MckDrola factory diiect sales reppBsentatives, 

'iOu gef competiYive prices! 

Wte don ( believe ^hat ajiy other ODmpany offers you more 
tor your doCters- Irom the lowest pnced models to Ihe top o( 

the line. 



ATTENTtON; 
^QRITY HANDLING 



^F MAILED 
IN THE 



BUSINESS REPLY MAIL 

Firai . . : , .."roii'^i II rii.l 'iv 



POSmdE WILL BE RMOBV ADOFtESSEE 

Motorola Communications 
arKi Electronics, Inc. 
Attention: B, Bennett 
1301 E. Ajgonquin l=load 
Schaumbutg, Illinois 60196-9988 



l.ll..ll......)ll.l..lil.lM..l.lMlHl.lMl..l..ll 



See for yourself 
how Motorola can help 
give you control over 
your business! 

GET THIS 

■ TAKE CHARGE" GUIDE- 
FREE AND WITHOUT 
OBLIGATION wtien you 

Mail thts 
postpaid card or 
caN the toll-free 
number on the 
other side 

FtaondfefA mud tm 18 imn 
EFUtirtiguaHy 




NUNAGINe YQUfl UtSIHESS 



Businesses 
On The Couch 



Tiie irfv^pect of lost 
btimness has encouraged 
some managers to turn to 
imsinesH therapists to 
impTxm their firms' 
mental Iimlth, 



i 



ffrjstv rtitgl ftmd of ikt Nm" Yotk 
qfficv ofCmmclkui MfiimJ 



fintt ta^k wer. J/ff turH^ to tJi^pUi 

the o^fica. 




At Gerald Rast'nbaum !s*?<^med 
^ hi'Ad thi* tiLwinciis wijrld on u. 
sl-f'inji. He spent U i(ticci?Ai«ifu[ 
^ y-i-siri^ wiih Ci>rjnei*ttLHJt MutuHi 
jj^pHtiy in PliJljidL^JphiriflTid Syrncu^e, 
L' ajiil his cciTEpatiiy tbL-n m^nL hirn 
F^^k 1^*^" Ell 1981 it} trail si form its 
tfi^, ^^^nut^ nflwf- into the tmuj df 

niBj?*^^'^Lt'^ htid iin mUtme, Bchiave- 
r^^^*^^^^^ jip|ir!)Hidii til nrniminPI! 
^^^^ ^^miirhx wnuir] enable him tlo 

"*'w flj5«^K.uiti>*. Mftisy of Ihtim ftrli 
(jf,^'^*^^l'J nut wcirk with ihmr pvi^rly 
fiEinv n*>w Ikins :iEMt Ml ih^ mm- 

' f^oL On- of hi^ csir*?er, but 
V function in uifi^ with ileclin- 

■ l^'^t^^nterl in his HitumiiUJi to turn hb 

^'<*ln '^^^"'^^ in ail (Ji5ni»r|rjng (LM ctillod 
^^iilitT^ '^f^eriipy, tijHiDiiss thismp^' 
--.^^^^^Pfln communli'atlon line* 
^*itru A/ t- " ~^ — 



^mong t^o-wflrkei3, **ne^bling them to 

VRtlpnsi unci buhavior. 

It also hiAii^ f«?iiding pxetiuthTJ* qjj 
lJi*?ir ^motionai grleviinces with e»ch 
oth43r— dft^^fi ihtt cuuis^ flf bii^^innE^ 
tfoubles*— itfid fooin on solutions to get 
their compKLTiy badk on un evf n k**eJ. 

It has doh4^ Hi! thHt ;ind m&re ft^r 
RiHseiihsiiini'ik iilTfncry. Todiiv. ho Kiyw, 
^aie^ ri:|rur^H iire u],i draEiLtLticnlly, turn' 
over is dHWH, iwirf pi ™I t^^^m ^ppimch 

Ri^^mttQuin wafi aii}^iO|it but leum- 
cinc«nLiHj whiin he fSr^t look over the 
Mnnhiittan oflic*?. "1 wn^^ thi* tLhisBie au- 
tiK'mifec nilor/' hi* rtjcalk. '"My wiiok^ 
focuiK wEi.^ oii ra&idtti und Ql!hii'viii|^^ 
thoae msults mff wity. W^Htevor j^irob- 
lumi? iwopk' Imi3 with thw ftpiinwcih 
wen* ^ftifjr jirobterni."'^ 

Tbt^j rjufckl^' becam*? RcisJ^fntiffiuiTi*^ 
and CQnni'Ptii^ut Miitubrn jjrciblcmi, 
Coimntb^ions und profltA OGH^Hiiv^frd m 
nipidty m did trysit niid resptj^t be- 
twwn thi^ f^^nifml agiint Bind his urso- 
antvu. Thaiij^h ht* wo* siwart' of gmw- 
In^ iioimoeky, Koi^f^nbiium first ibut tt 
out of hi» inind 



AftL^r [kLJ, i]t^ i^iUiDTkiMl,, hi* tnidfi n»Cf- 
upd HpiiJke f&r ilR^lf. iiiartinK ^ t «ile«- 
mm for Ccinntself^ut Mutual in PhJla- 
dGlpbi^j ho had quickly faci-come ^ 
B^ccmd lifie inbnagi^r thisif^ mud ihi^n 
IC^Fit'nil fluent of xMa Symt:m^ olfipi?. "I 
wn^ l^ood at cominir en und abfikini^ up 
thtf Lrijops," he says. 

UnHke thij yctirsger ftT*ff Hi Syrscuji^' 
th^t more willln^^ to do qb Rosert' 
baum decf^xl, tht* MunhatiHn office 
wajs istiiffpd by seJWKJrsiHl prnfrHslurkidii 
iiUM'illiiig to bcmd their nmi bcm* 
irtin hjuid With viicb [iA!Uiitni£ day. they 
becaoi^ morit^ n?l:K-lhrinN. 

ItM«iibfium luid h^ard of Sad Pav^ 
Hfi'fi work but did not see initiEllly how it 
spplied tf> him A tis^yftiologrisi with 
fmyr 25 yjpitrK' i-xfw^ripiiei?, Pitvlin^ of At- 
br^rt^n^ K.V.r biilii^vc^ the way p&aplfr 
m ifi thi-ir adult ^rititnliUitiDn^^their 
comimni&K—iji a f^Arrp-ovr^r fmrii the 
i™y they behaivcMl In cheir childhocMi or- 
gtkDiEatbni — th«ir fitmllkH^. But Rosen- 

ii^Eevafiey of ^tul'n limM ti> thi" btixt- 
mufn worid." 

Aj« hill aiiEvncy ^ojitlntiHid Ui i!nimbl«« 
hoifc'-e'pier, he thought mnw and mare 



mf HAmS VOUR eUSWESS 



Butinustt On The Cmdl Z'*^* i' Awd^d// fUmHi^ vjrfuhvt m-i* miiiiagt:meTd toiii** tknt kits redui^^d 

pr^ddmi o/GoidafHc Bank Buffalo, mipio}^ iumomr. 
say^ ^skly busiTi^m therapy mrnQfis 



nlmd Sb.uI P^vlirK^jerhaps the pay- 
cholopst wau oji to aamiethiTig: Finallyn 
hi Siifpt*?irtbs:r, 1^2, he decided it wt^nlil 
be prudi^nt fi>r hm ag:4^acy to wtsr k with 
the blidint^As thempkL 
The tlt^l meetm^ took pk^^e, with 
key calkafraes, in Ros*niia.nni% 
qili^L Mmih^Ltlsu] apunniEQU d-w^y tram 
jBD^k of tekphoEie^ mA olluar dis- 

''People in buaiseM tead to be \mpBr- 
EimaJ and daaed to niva anoth€r," Mys 
Piivito. crr^t^s diRtrtSst, isolntioiL, 

Bi;Lfipkjouiiti^s. The iaiitiat me^tLHj^ en^ 
buf ini'Rfi psopte gel to know 
^ne hnaihET an ^ more pertioti&l htah.*' 

Two group leaders mined by Pm\m 

qyesLitiJia. The flrel were routirL^^ 
tifime, afif^fp ppofiriisions] titl€. Othan^ 
colder niiTB presi*ni fiur^ily and family 
df on^^m. were mar^ [^rpbing iijid de* 
ftLKik^J Lu ftes^i yiit t^rh per^yii a 
hnman hemg with a Uf-e and [imt 
fl^ay ffj.™ the offk:4!: Wlmi kind of per ' 
scrD 11 ytiwt wife? Wha was tJie b&ss in 
your fflmily when you wpi^ growing 
kafi ■' Whjit wai? yomr iftile in ytnif famtiy "f 
The iiwwi^i^, jmy^ Pavlifi, "open up 
the envimnnivriu msifcEng each peison 
more real to tie othen." 

Indferi, HoM^nbaym reporti, that 
first m-etfdn^ wufi ti tuming; pdkit for 
hiii flfKoe, ''Onee we begafi to drop 
our riLiMkji tind inU^ract rnore hiini£iv 
ly witJi each Dther, rEfij]iuqri^lijp& beggar 
to imprave." EventtiAlly, S^Mtih^um 
\mgm to Luidurstmiid hift awn do^it-my- 
w^y relentleftfi behavior. 

Much of it; juit us Piivlin hiid exptMt- 
«*d, w^i? due lo ih^ wmy RflHvnhaum hud 
felt growlng^ up. He had had a poor 
retatiuti-ihip witlj his father always EUfCr 
ing II nm€\ to comfv^te with him tar his 
&Lmiiy'£ litu^ntiun. Yeajn la^ter, m thu 
buflirtefl^ worlds he wad fltUl pkiyit^ the 
same role, Oreriy comprtitive, he wouki 
iti^ i&tw&yii Lo Ih:^ in the ipotlighi. 
whkh only int^ee^id with bii« rekti^n- 
fthipft with oth er p4?opIe, 

Ab (3miG to ipipic wiLh his djiH-tnie- 
livn^ behavior, Kc^setil^iiiii began to 
ehangc He be^me iem autocmtic a^nd 
more d^mpcnitic in ninning the office. 
With thiH aliif t begiaJi a further wafm- 
isLg b hill rebtksn&hjpi with Fn#ni' 
bers. Their own pDrticipttaii in the 
weekly fnwliugs, revemJlttK h^iw iiie^ 
felt about tbfir work and Jifii, bfouf^ht 
tbem All dofKT* prodacmK' hojid4 of un- 
tSer^tBodmir^ trtuit and i^penitiaji. 

Today « ni^arly 2ftn tnifetingi^ later, 
J^aff mcjnibfifR s^Miiri Kn ^icnyint^ly unioy 
IDi^ki^g With each otjwf and with tb4jir 




Hndiitg A Therapist 



Bow do yoa pATtner manager 
know tt^hen reliilionshipis with co-work- 
ere are at m nic^ki .staiftf^-ajid a busi- 

Wurnitig fiignA in AX^otiai^rt »iid 
ydiiriiOf include a je^ylesia, ^ciing- 
Ihroug^h'the^fnotiorw Attitude aiwJ a feel- 
Ing of ifiMjkttDn fncim thi^ r^st of the 
staff, FL^j welt Sfcs iftirn-'ftki Luck of fulfiil- 
fpcut Lit work, Thiii-y^ just ajrtrn't wfiat 
th^y UHed bti^and yfiu know IL 

The ™.t of bufj^inefL^ th«^nk|:^y rAtigen 
tmm SSX^ tlS/i m hour nnd up, de 
penrimg on ^' ■ ■'■ ■■■■ t. 

There ar h to looiti^ buii- 

aesd tht'm^jjiLb. Li>L>k tn the Yellow 



Pkgei under *"P^i^y€h^>lo^^iit^ '"^^^^"^S 
& E^ferml Sdrvice?^.'^ Yoiir prof*^*f^^|. 

iidvi^^iK— flccounuint,!* an J \ t** 
nfiy&— tni^ht ilIso kn43W of ^tN)d ^^1^^ 
piJsU. Trrnd*] a:f?fH>ciution^ nre 
jfoad fioiirci! for refflrmlfii us "^^^ 
tkesa iiequHLntiiiieeit whfi hav<* hit" 
«,fjnai i^x|wdriimi'^ with i.hi^rapis'^' - ^ |if 
How do you kjiow which ^heraP*^,^^ 
right for you.'! Mjdte sur^ you j^^^ 
hbs trtirk rw^t^^d. PhrJ ont htiw J*^^^"^ jj^ 
ham hHljicd hUftinimintP, nnd "^^^^^ 
haa helpi'd. Spi>ak to U-ie heade of 
dient companies i^iiil frt their ^ 
point* m %D the effi^ctiv^m^* ^'^ 



the t3 



^^tigerwiy QfnH- |*mdu«i<l poor nym- 
Tt ifl now dne of ConnecticiJt Mytu- 

l^h'iti iniEjrf^ved prcifJuEtivity haai mi 

J-^fit muni Ujftn $:^2r».(HK.I itj Im&ini^iiis 
t^*?raj,y r(?€s QVfJT the Last 3 Ms jeaj*. 

L without Imsirieiss therupy, Rossn- 
^'^ni niid olh4*fpi wht} havif ifJSirin? 

Ti^vt^r ^ain tliE? cumiiniderie iitsci^s- 
^^*J2l ijf daily hii^m^4i& 

Toiicisy fimoLloiml flubjecls, th.« kind 
^tfCiiltivpE! woulitn't dare cUtitMJjsS witi^ 
other at wrjrk— fet^lings of hurt^ 
l^^rjUTiiJ^it, ljt?tnival~will ronii! out in 

■^^n buj^insfiiis thtmpisL 

er fljB piirlictilitrly prone to dlffi- 
cult left, [^crrifding to Thamas 
H^jlilt'f uml S^tephcn Swurt^, Min- 
^tifjliK4)ELqf,'iJ iiipi'jiL-iuli&u on ih*? prob- 

'4i because Lhey Jir^ wHrkiTig: Liii- 

tvv[i dilftprnjiit 4i»ystt?m* vritb dmrTiul- 
hJi i' ^^^^ vflJuea/' siiyfl 

L^JjJf . "A family syatam ir eirvQiioii' 
j*^t3: Ltii iTi(*mb«™ an- bound Ujipther 
^^Ij tTTiHtLosuil Hm, Jt is orit^fiUid' I la ward 
iii*^^^'' 5^*-'ui"iiy anfi nunurinj^ of its 
rijj''^ A family optfrHtfK to mini- 
^ dianiifi*— tu tep th^' equilibrium 

'^"J-^iriijii^ syiiteni, qii th« other 
^P^**' ^3tpljiins Swartst, ii^ bjirJed on ibe 

U^j^""*^ tnwiird tfi*? prctHiJCLion of 




Cii-L T.ne most ui dblinpre 

^tilteiriii; — ^wheii jiCLrtrls Etrid L-hildrun 
'^th ^^^'^^^'-^'^S' w*>rkjp]i;r n?j,^t'llii'r, for 

""i buKinynn «;y&ttknis bucamii' 
^nd fnrmiy isfsiiiis— Huch 



EB 



ident of the ft™, knew U*tt«*r. Thtjugh 
dud had uouilnsilly Imndt^d oi'er Uif? 
reinK yeart* before, he atilt <:iWEie(l the 
(.•ompany luid eunw to thi* officp duily, 

Every tim<f his ehjh was aixiui tu 
makii? n decfeion thte old ttisin didn't ^y 
jifQvc^ dnd thrgat^f^d to ^eSt hin ntCK^k 
in th^ contpatiy mi outfiifk-t^, lo Umt lb*; 



tli^^^'^hild eosillieyi— nrfc cftrried intri 

hv^^^ tJrrjt.\ buHiii£*es Jsjititift, inelud' 
fj^l,| J^haji. are nimed liftek to ihij 
;|^. ^'y ^hi.ri- i.h4:^y timj' ntT(M"t rf^^ljiUon- 
^'^ ^irmiriK all UionibofH. 

fis^J^'^*^^ Wylit (their njompjoty. Ptrr- 

t ^^^^^ H^-yeskr-i.itd cJk-nt 
'"^Miuf ^'■'^Jt^drdiiaiK'Miafnl fMnNtuirt^ 
^^^jpLLTnig btisini^M and was syp- 



lOn would n*?ver iiuntrsjl tbt* firm. One 
mnjor dLsa^raftnenl betwe^fh the two 
ctrntered cici it line of rhalr^ th** fkths^r 

I T\w mn ft'lt thtfy had hutl their diyi 
j wtfre [iol nearly jfiEzy tnnus'h tor to- 
I day 'si buyi?n* nhA ^hmhi be Jnumtwi^d 
from prcxiuction, Kathtir had a diff^rfnt 
I «icw|ioibi, Ko Stat tight on hiu favpr- 



WF(h a fim Armco Raof, yau Jinally can pul an end to- e^pensiv&, damaging 
root leaks- Armco Rools m so durable, mm m ^rrantjed tof 20 years. 
So yoy kncfw jfou get w&aMrtight pertof [nance over the lite of yojf roof. 
Arnica dandlog^sgam meM rnol^ pfac^e the rpo^ panel joim 3 full two InDhes 
above iSie rq-pf :iuriac43, so w^tc-r n^v^r to a chance (o entec Their pr-ofile 
makes it easier to gel a tight jorrit against rool vents, skylights and othef 
penef ratbns — where most roof leaks occur 

New Armco single-ply roofs use an advanced membF^ne matarlal with 
thermal mii^4 for a<fded ^athertlgtitness. And ihcy're available 
from the natioiTiwiid^ network of Armco Building Cnntractofs and Rooling 
Contfaclor^. Sd no mllBt wteri you're huilcbng or rt-rooting. yoo an gel 
a wtathertigtfl Armco ^ot. 

Get al! Eh& tacts in our new root $v$ienns eatalog For y^juf frw co^s^, call 
tOlS-lfee 1 BOQ-848-4400. exl 136 Or write r ADk/im 
Armco Roof Systems. Depl 506-4. P.O. a rmco 
20ia Cathedral Station. Boston. MA 02118 V/ ^^^^ 

^ SYSTEMS 

ARMCO 
ROOF SYSTEMS 
PRESEN1S 
A PERMANENT 
SOLUTION 
TO OVERHEAD 
PROBLEMS. 




Buflnessis On The Geuch 



he chairs, snBi&lipf they w^uM once 

"PmHctably. the probtem^ they had 
w??Pt^rM busineaB problc!in«i ai all/' Fsaya 
Grothe. "They mn* *?moLionid aad (jer- 
sotttility coflfllcrj);." Gn>the sind Wylie 
Hrflt met with i\w faXh&r to ^ci. hift ftx 
on the problem. Then they met with th* 
BJ>ii to f;£tt his ps^reper tive 

variably during tht.^it* laitLa] gut- 
top^^ther*/' explains Gr<»tht\ "(fitch 
biamc* the o\her for their djffictittieaK 
puTing nnly lip service to UmU' own *2tm- 
"trihutjon to this turmoil" 

III til* bEwiintss tJn?T!ipis.tB' nt^xt vigit* 
the £&Lher and son Were brought face to 
facp, Tiipoujifh this lO-houf and 
nevLim] moTv, tht* two psycliolfjg'wLS' 
h*?lpetl the fethtr iind son titlk about 
ttieir iirfihletits in » way they c^mW mjt 
do on thejr own. Fr&quontlyT Grotho 
points OUL, pcopio who ore- stm^i^iiD^ 
with otK iLnoLher don't liAXan to each 

''Wh^n£?ver there ta u conf1ii?t be- 
tween SJilrtnensK he it iti bosin*^is* or 
marriagt*," sayw Grathi?^ "thL-^ typical re- 



spoi^ ii not pau'efst Iktening but vcf- 
hlklly atrai^htenifi^ out thi? oth<?r g^uy. 
'Hold cut there, yoii d^in't know whiit 
y<!ij>e ftayinff, li^ttt-'ji lo m*' tind i'li si^t 
yau rtpht* Men are ewpeciaSly jjuilly." 

The iTiort^ the fiiLher and scjh talker!, 
and realJy [j Atoned, tho m^inf th^y r^aJ- 
lEed their biffi^flt hatLji;u|» were eitiO'- 
tional find not bTjsirtes-^-L?*>Titefed bt h\l 
After TV€ogTuzing Lhi^., Lhey cainil to « 
mutLflHy satisf actor y bussinesfl a-K^efl- 
mem, Tht* murfrh-dispuied chains wtiuld 
he ri]jinufat:tured for ai letLst a few 
mciTi^ y4;^afs, wiJij the father buckih$r olF 
from pnjBdurinjE: his mn to conform to 
older ways. In b. tearfully happy em- 
brflce, HiomethinK th*;* two had nevRr 
shared. th(^ father nj^rt^ed Ut turn over 
his counpaiiy nlock to his son. 



0 

haii 



per ' 



HuBH^e^'^ ihifttJfph'^L^ Mfmlett GrQft^^ 
(lilflj ft. fid Fft^r Wrjii*" hmv 



f courst*. bufiinefia thtfrapy ii not 
a pHin:iceD for fkll troubled Urm^. 
(.irothe and Wylii^ once cnimseled 
LL fatJitr and fion wht^ cn'OWTitid a 
rnanufarturinji ccim^iuny, but who 
iieen battiing eutll oihtir for u de- 
pufc. "They diiJn't uUk u> tmch othtir 




1 




(mtKide Irnihfci" firm, and rttuther dut 

fiith*rr\ wife wji,4 lemhls ^'^-P^^*^^? 
Lhu Hituation. Becam^ct of it, jshe had 
seen her grandson in four flionthsr''^ 
the twit fiimilies lived ynly ^bc bltJ^*^ 

Linfortunutely for this busint^ss, 
onciiiatifjn was not pcis^ible, Therf 
trrt> niiany yrini of ctni^t^r and ^^-^l^^, 
betwec^n father and ion. To 
^sornhatanti^' (KrrBonal lives, Lhef . 
pvrsijsidi?d l^y thtj thttrapiats u? br^^ 
thf.'iir biisbeHft ailiarji'e. 

Finaily, ihtre Peter ftudd?. 
tjve vice prwidcnt of Gmldoine 
Butralcj, whrj hiLst found i*'^^ 

aifemont tfM?]" ttsat has f^f^W^^^' ^^^d 
ti^hip^ betwwn him and \m 

That turnover rate. prf>vioy!*ly . ^ii- 
cent in data priw^ing jiygtt'riiii. ^ 
a instnaifeable \n pereent In tht? es^ ^ 
tjve ranks, St hjw ^y^^r\ ^l&shed 
]>0Fcitnt to piBeticiiilly ^ ^ 

Ruddy bejran the tneetttsgP '-mX 
im, juRt a ftw monthly after ^^^^^ 

GoldDino. Hi? wanted In ^et ^ _j 
h55\ eo-workerH quickly, nml 
thtni til ktioHv }jinL "The 'ii*^'^"*?^Jplc 

thinf^p' *" he sHiyii- ''They're 
nity 10 gi'i away !mm rtjutim ^^^^^] 
eonveiwtbn. Wti'vn liticofofl! '^^^^jflii- 
to one imnthi*r. We've faffnti'd '^l 
uhnm thai enhance our pennLJf*^^ 
mud tooit pwriyctivtly^" 9 ^ ^^^^.^ 



Discover how 
to impiDve your 
management taletite 
andpEofits. 
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bur Time 
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A Decision Ma 




GwideToBcttef Peopte 
MidnagemenI 



Maslering The Art 
Ot Delegating 



Ofganizing Your Plans and 
f^lanning Your Organization 



Strategies of IVToving Ahead 




HoiwTo Liwe With Your 
n Success 



"Executive Seminars in Sound'* is a lively 8-tape 
program designed to give angers to problems cruda] 
in managing a business. The tap^s cover: 
1. HOW TCiOEf TOUR IDEAS ACROSS 
I 2. MAKE THE MOST OF YOUR TIME 
I 3. YOUR ROLE AS A DECfSION MAKER 
\ 4. GUiDE TO BETTER PEOPLE MANAGEMENT 
' 5. MASTERING THE ART OF DELEGATING 

& ORGANIZING YOUR PLANS AND PLANNING YOUR 

ORGANIZATION 
T STRATEGIES OF MOVING AHEAD 
a HOW TO UVE WITH YOUR OWN SUCCESS 

No boring lectures. On each tape, actors dramatize on-the- 
job situations that, as a manager, are always facing you. 
The expert commentary analyzes the situations and 
demonstrates tht- most profitable solutions. 

Laam where md when you choose. The convenience of 

cassiBtte tapes, in a compact bindefp allows "Executive 
Semi oars in Sound'' to work for you anywhere, anytime— at 
the office^ in your car or at home. 

Invest $95 in youifBelf and profit for a lifetini& Send today 
for your complete set of 8 cassettes. Each 'Executive 
Seminars in Sound ' tape is no less than 45 minutes 
long. Well even let you try it for 15 days FREE, and if 
youVe not satisfied, return it for a full refund. 

^ PluSt you receive a study guide with a written 
synopsis of each tape, ideal for personal 
review and group training sessions. 




1 11 (ake you up on your day FREE TRIAL OFFER, 

■^tnj "J^iTtufJuf jcKUJiara tmiH^fid ' UfHj tiiLSiMJidiJi 
MiHthrrt. kflii rrium H fcf a yifTfirrjff 



N«1itirn'» E^tiw E3«oi«t!.if' 5;rmln»f« Dhiii^oA 
161S H StFcef. N W . m 0 C 20062 

I. ,tlLliifllhl,iilitlJl.'il1H:llri>'ijhiJi viti i-ilf--1,u 

MUL COUPOM TOMirOR CAU TOLL fKE 1 WO HA^I 11 



MAIV COUPON TODW 
OR 

CAU TOLL FREE t SOO 345^112 
1-300-662-2224 ' 



Communicating 
with Members 
of Congress 



M 



icnt ymi and v^ym IntdfCits in th-c 
mtfcocuj Iq^kiiaLUJC, ih'ticthci or eidi 
VDLLT vote hcdpe^ elm than. Vou can 
help ttirm do ihelr ]ob bj,^ coiTt- 
municamiB yDur ww? on issues rhat 
mpncr to %-oy. ^ Gui^ fo Commu^ 
nicifting iiitt A\fmb€rs of fjoiigrm, a 
l^-paH^ bxDcliiii^i pr-mi^ vilmlade [ipi 
fftini cbr L!.K CtEtmbci ol Clummcrce's 
Oflce Qf tofigrts&itioal RtiafiiofUy iodiKt^ 

• How f o wriifr sn effective IcttEt. 

• ^ttm to use foaitgraini md tclt- 
^ams 

• How lo express youi vicwf by ti^- 
phonCp and hf>w ca increase yqur 
^liancci ut Actuaily isJklng to i 
mcmbcf o/ Cofkgrc^. 

• How wfioi to meet wtlln mcfn- 

In jdditld^m. the Caidi' lelk yf>ti wlwf 
;md h0W CO opto i Tt-uf Bgfy of fiei^lfmt 

a gEi:^S!i4ry of legljiat^vi: tcmt . Also 
ladiKkti i* a dlirooty cjf lfc> fcdcaf 

One oopf ^ f^-TO; 2*9 ci3f>kf, 12,25 

-^99 K^ea. 13 eadfi; ^00-99^. fl JO 
each, l,fKXl tir m£j«, 11^5 c^ti- Send 

IQ CJi Ch™i>er of t:oJTimm¥p KM. 

Of Comrocrci:. im H ^urtti. N ^'.. 

Mk for pybTiCMioo number ^2 
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High Tech, Not 
High Pressure 



By Jtrafine Grmthtt'g 



When it comefi to hij^h tech 
sales, furKGt whsit you think 
you krti'iw about the chaj^ae* 

[^wjpLe til otht't- iiii?Ha, 

Jiihri Haffriiftii. vic^ president of 
Computer Scioncea Corpar^Uon fn 
White Plains, n fjrovider of com- 
put^r-bfljjed tsf.rvkw, sayts: "Hinh tech 

3mJi:!3(KWpi{3 rio TlOt S^zll prf^duCltJi or ^ET' 

vicew. WhAt they- i^ally weN jure aolu^ 
tionis— aolucions that h*iv« to be ctui- 
ttimized to mt*et iJie unique ni^fedii of 

For rhiw yfittrji my firm, Pereonality 
Dynamka, ha* been worhirs^ clooely 
with high tech s:ojii ^idjn sea to overcomfs 
their np^c'mi pvMemv. m electing 
ftoipApeopte. Therti are, it turne out, 
number ut jiubtfiaiiiial JifferencBS be- 
twi^eii sutrtfeR^fij] high T^ch suilesiJt^rtple 
and tbtr aaJespMpJe who thrivp in virtu- 
ally every other type of bu»Jie&fi. 

In moAt iituntionn, «ii<!t:e8s de- 
pends on nil inner drive so persuade. 
For a top siitesper^m, rlosinif a floJt! ia 
the yltimaie form of pi^muasmn. a 
grant L'harj^ for hL^ her <^gO- 

G^ntfriblly, Ih^ mctm ego driv?, tb^ 
better. But for ftomed»c s^lJmif high 
V^Qh produeta, too iinterise a need to pei> 
iu^di.' cun h« a hindr^ince. 

Our iiiSeiircb shows Ihsit Biitct-fti In 
high tech -taleit diepeiids more upon 
knnwki^gr- of the product, thf? abEUty to 
cf^mmunipnte with top-lecul eiicecutivei, 
th* motive to be of senile to othere 
and whether the mM^i^perB^n ha* the 
diymt^iinor of a coniiiilt^ni., 

ThoAM requiri?mtnt=i ^me from \he 
very nature of high tt*ch prripflijctSi 
whith reprej^eiU s^miflcant dt^pirtktnM 
from thf past- 

Onty iu« a hiich V^th praduct's po$si- 
hiJjties liecome unrlentocKl, and Ita uses 
miiti' \^iHMly iMm*=^l doH* it bectrme 
accyptai m ihi* rnnrkftpiaee. 

pocket c^ksalatorn;, for example^ were 
hikliillj' liXji^HHtve Win J rvally Um> lan^e 
to tit [n unyciCTn'i p*>cktJt" th^y wer^? 
used only by a Fc?w. Thf ayirkt^tpliite 



than « hfttf mitiiCfi t^diriffttah fi^r 



wafi llmitedH Lhe uaes difflcutt to 
prtthond. Tht* need had to h^ ^J^j^ 
plained— tf hqi crtaiiid^by the nV'' 
kind ftf AHitETiKHjpic, 

Aj. Holwrl Liidavaii, n manJl^'^'* 
Prime Ccnnpisi^r. ont? Lpf lhe first ju'^^ 

"High ttch Jtaitfipyoplf do ntJt have if 
eoavinte juitl on** mdiviJuu], ^^^}^^' 
pu rvhiisdng apj>nt , with i n n h rm, T ^ ' ' ■ 
have lo Hpeak the Isinj^Tia^^e of V^^^^^^ 
ers, eij-stetni^ rumly^tii, dirfeiura <jf 1^ 
farmatioii, mjjitnirer^ of rtwear^^h* 
nandal ^ntroUm, vice prefacdenls 
ntarkctin^, preaidentfl chief 
ttve officers, 

Ovtr time in fchffi kind [jf seliingT 
hiui to know the prinJin^t well . 
*eed. Tht problcMn is that noi all l^'jj'^^ i 
who are Ci^chnjcajly oriented can *. 
their bsmc personality efiarut't'?"*^^^^^ 
tht 8Ui:;c<>ii$rul siifil^jtipynwn und the 
Gimfti] technician are typically 

Stai, a twhnieal bssrkirroiindia^^^^ 
ftar>" starting point ffir hi^h te^h ^'H^^ 
because clientE nsk ihoroui^h *^^^L^ 
fornifc-id £ni^>^tfoiiRp pointi^ oiil M^^^^'l ^ 
felter. rnternatsana! Buasnt'Ss '''^'^ f^jp- 
Cor|>oi:^Lion'ii marketitii^ manJijff^^ 
Southeast Asia; "Sucf^essful hEp** 
»tiif^H[jcoplL* mUist underslanii th^i^' . ^ 
enUi' needs eompletelv, and kt^'J^^J 



postjihilitiirs trf tlieir prtiducl lin*^ 
their t^n'jpptitore'— liiKlde out," 



A high lech aale^fwt^on * ^^^^^{ 
trredibsliiy is rhallen^i?d in ifvery 8t*F 

a MilesitHSirflon cA'^ ^^J^ 

K ■■ . ■ 1 _ V^^*^ 



A tmns^etion 

For injiltiiie*> 
out by aski 

"What kind (if er*(Jeetion t'«*t^^XJ 
Urtinif"'" If thM pfoHtJefl rt^prind* *\^e 
curt "Ti^ii^iit BCD^si." lh*r t^l^ ^^.'ijer I 
to ft i^rindin^^ Iwdt unli^sa the \ 
^QTi can say something (ikf^H '^0^^ j . 

tff5 inbmcnsply,"' _ j 

Rut Ihul [in^i^rewt caM 1'^' ^^P^^!!^ 
the bud if tht^ |jrt?sp<xH siniplv f^'^'YiTtf ■ 
''The floatini^ (5xtwJn<*nt mm*^ Zr^m^ 
calihnition ta jnone thiiii y*^^^ 
can Imndh^/' 

At timt pEiint. itin 



^iiyiUlf 

?:iilhelfiJnj^ IiJ«f Shls^- '^Wtll. ^^"^^jL-fc \ 
Inijor^im^ prjjiiL nie Kt-^ 
my technimi pmi^h aiHl u ' 

have 1^ r^iponiw for you fii^i ^ 



^ ■wV fliiBbtfle May 1386 

'^If^ftpeople are 77imt 
^^ccessfid when they try to be 
J^nmdtmiti to biiyey's 6/ advanced 
^moiogy products. 



1 



KNOWLEOGEj^ SKILLS' 

J^UTYi 

DESIRE ~ 
TOSEPVE. 



nt'xt mumanff the 
muy bif blJNl til ^ 

^ reiiuiu-fh t'litmiwt, ttien turn 
nnd sell UiboratDH^ nnd d&Uciul- 
ttlf JJI^ "^^^^^^^^^^ t*>xi nckEilJsl^ Jim J it 
^Pplfc 1. Hilly fjf pm^^ming 

^rufT ^^^^ iist?^utivt!ii in miiior 
E^Sht They nf^*d tu g«t thiiif 

'•'Hhm 1^^''^^ f'mf fully anr! cfrnfiiltfiiLty 

*^hft3^*^" '^'^'^'"i" ^(^^t prt'^ont u prefers- 
Djp^J^ ^'*^'l«tii.lJin(.'s imtiKt wbiif beini^ 
with umph in Kit] tyiici 

■ '"' ''^UiHiship in which high t4?ch 
art- vIpwihI jus u-iiirilLiiry frm- 
i^iilj^j, '-^ ' This dCfum bt^ 



FiulliiiiL III lU^ I'LjuraL, tn,jijl:ileHhL»rit]rLg 

iiiK thv Rjaiem as the cJjfii|.'A needn 

evplvi?, 

*Tbefe Is An eTiormous airidUDl of 
c^iifl^ltjnf involvtfifi with av^iy hiRh 
Uxh Walet*' snys DDnitM Walkor. vim 
fjfe^idt^nt vf suk'Si for Comshiij"*.*. I eiCm isi 
Ann Afbrir, Mich., whk^h firovM<^ ti 
ctimpuujr [iTntf'aluLTJJijtf rn'twork. '^Eiijch 
ctitiBt has liitiqlie ree-dfi — Lhert 1.^ nd 
on* wEri^-^i^t ff^r wl! j>rr>h|f>fTt'^ffcti*t nur 

iHM!d£ mtnpkteJy^ or we will I^mf' Hl Hile 
Xft oiif- of iiiif rompetitfin*/' 

Wtilk%?r addi^ that 'Hrtiif succaiii 
cuirms over ni3 i?xt*nd*nl period of t'lmv. 
The*j& itnti laiij? salt^fe cyefc-s. Which 
nifsitnii it takest patit^inns fp-lliiw- 

What evolvei b uii individual who Ih 
t'SlTemt?ly rtU^^rfctivt! to a cUenCs nn^iKte 
anrJ t^^tiilly inUmt on Mi^'kint? nn kUml 

Wht^ri? dn you t . ■ l'4 &f 

^jilpTi[H.-^n^fin^ Sl^ort f>f h]nri|£ twinn^ opf* 
Jidtijit m UKhtmh'jgy, thi* olhi^i' iti naitw, 
jinrl workinjr tht^rri as m t«Aiii^ It dlffi- 
cult IQ iiiKov^r ^jnieone who ciJi litAnd 



out in th<? technical m well as aale^ 
icndn i>f thv bufiir]^^ World. 

Mo*it Kw*^ people who hm*^ both at^ 
trihiitefi ar^ not lookln|r fof ji^w jobs, 
mwi wt'h if they wefe* there are not 
i!noi]j2:h i^f ttiem to go junr^y n/i 

Scj* wh«re lio you look for thc^e whra 

Onu of Lho moBt ovurluNokiNj "plmm 
for And in (J hi^h tech !«i1r»Kpe*>p1e is ][i 
VwrciWJi bflckyartl. A t>r.i>nii!i| rpcord- 

in J'uiir cmmpany^ duin^ . .. . . .. Jig com- 

pii:-t<-ly difTor^ntr waxtiJig hm m bm- 

Ojju rtcout Ktiidy found Umt nearly 
^1 jwpcent of gdentific pTOfifrflmt>fi*i and 
iin&lyi!>t'^ ttn^ intuf^itlt'd In ctxploriag 

these t<?chji!i'n] tidi^ipt^ wih jiEr^ imve the 
innati? abjjily to ^eU. Matny of th*^m mnj 
hi'- ii\ 41 dijaid end, with m dtfs&r p«ith for 
i!flviir4CF>jiient [mm their tipeutM pomi* 
tin rife Spiling might give th<jjn o frowh 

have the rpqui^Hj h^hI Imek- 

j'rounrj and the deRire and abiliity to 
mil ^nltffl tmininj? bv ilTmivi', 

The tomTnon thread winding 
ihrnug'hout the (iM of hijji^h ti>ch tmlfn^ 
h that flienta nnt b^mnmg Incmiuinif- 
ly ^ophbtieay^d m4 knowkHiifiiBblv l3«- 
fore miUcinjF punrhojis. 

StudkfL in nUTnertmt other indititrkf 
show that thfcft trwnd m coniciimer 
nv^-argnt^ji ij^ having far-reaching coii- 
ssi'^Ui!n(*E throughout tbt- entire satets 
pnofe^Hjon. Wcli-thouKht -^^ut and re- 

fart eVL'n tfie fumi minor jicquisitioni 
euif? mad?. 

And there ir iittli? pBikni^ with tht? 
ifileflpififAon who trie}> Lo |,']oft2i ov«*r any 
cfines^rriiS <>r objc^etiDTi?!, . 

Juiit !tM hi^^h technidog)" ha^ Rff<M!ied | 
nJi iwpocb^ of Dur livi:* aip' un- 
mmetn di^nnajirj i|Llalit>', v-^i, . ik^h 
^^rUimmnm in e-vtirj-thing thi^v buy, m 
iht high toch aolt^Fjwjwtin may be tb© 
fimt of n A«>w breed. 

Tht^ !!ifltc(?tpt'rHon who trk^H to lie Itelp- 
full to rrsiikt> *tin? a product wO] mxv^ 
V ^hi> kno^^ the product 

mmh ikn ■! fw*r^njidi^r i\ now found piv 
marily in high ti-H^h tit?klB. But hi^ or Kb* 
imy be thv RiiKlel for all aale^pti^Djilt? in 



Small Wonders 



i?|f Karen B<rrH^ 



On W«n Stte^ whm taf ornsadon 
h the cumrncy of gucowt S*n- 
furd Riiih bvOet^es he & leg up 
osi the eomp€titii>rt. A trader of 
Ipw-^rated. hiifh-deld bonds, for M#mll 
Lvncfi^ Pierte, Femitr 4 Smith, Rich 
imys the faster he cm size up corporaitf 
pfoapectft, the happier he iimkes him- 
self and his clients. 

ffow", thanka tn ^ hrCiikthroijgh b 
eamputer duLii stor^e^ fiich om find 
OMt wh3t he r^eed^ know in than 
^ ^econd^ fmm aii electrdpiL- direelory 
of mor^ than iO.OCH) pub]kl>' tnid^ cqt- 
porationsL. ''Nflt aniy am I ivorking: 
much more effiekntJy, but I Jlppeftf i. 
ht i^ttmner w clients/" he rcpo^fts. '*l 
jefell iti*^\ o^T facte and Hfnjrss— debt to 
equity mttoH, revenyes. biographies nf 
e?ctcutiv€!it— with a tmich of my fin- 

Rkh is in th« vanguard of no mm 
than it fi?w thousand poojib who 11% 
^ploEling ILO evoluliomiry L^hliolo|[7 
malted CD ROM=for compact read- 
only TnemoTy. Archmi3 datn is prere- 
corded OQ a disc: >'ctu piimiyt writ^K ^it 
QT ewe files 5toj4^ fjn it 

tf ym hjave heen to njcord store in 
p4iEt Lwif yeiin^K yau Mjne f^milkf 
with CD ROM technoJoi^y. Hicse dkca 
ai^ Elk oEfihooL of tbe spef^tiiculurly 
popular I724nch. itg^htweij^hu plastic- 
mati^ dij^tal audm di$? that oin play 
ahouK 7& miJiut^a of high fidelity mu^k. 
Shorkii^ the sfiin« phyaic&l attrtlMJlea as 
th^ awdb disc, a CJD ROM iUir» word* 
mst#ad of sound ami packs a whopping 
699 millbn by tet^ of infc^rmation- llut ia 
]!ti>ilgh]y equiiTJiJ^nL to the roi^^dtj of 
hm 5% -inch floppy diAU wr 250,1X10 
printed pEtj^, fFor reo^jQn^ known only 
to t4'ehiiolo|;ic3kI necromanqera, floppies 
are 'diskas'^ unA CDa are - 'dJasds/") 

Ijice itA audio brathi>r, the CD ROM 
is m fmtkat mediunfi. t>ata ifi stored m 
three-iltrtiensi&iia], silvered pitj^ byrm^d 
jfito th*? dbw! by 4 las*T hcaiP- A CO 
ROM peripheral ^Dibpa^t dke Ariv^, 
which plugs into a fitandiurd fntcroeom- 
pulefi readja the data by a fbwly f&- 
ctu^ed ^cantiinj^ iMvr t^atn reflcctei 
from the silvered pits through tht 
dinc's trmsiGpiireiit apper layer. ThuA. 
retrievitig CD ROM data invi^lvci no 
phyi^ioi] contact or wesr, preventinif 
loiS or degmdatbn of data— a key CD 
BOM mWm^ iKfint 

Whut is more, once a C^^^^^^^ 



Frank fampJi preMd^t of Gmli*^ 
ffirpf ronic PiitfiAhing^ Inc., kold.'i ih^ 



in As* hand. Ontt a/tke&t 4 f^-i^^^ 
discs sfortB nearlp iWmtHwfi 
tPOrd^ — 3 quarter 0/ a mUlit?^ pQ^^ 




s 

4. ■* 




ter reairding is maile, copies dsm be 
fittijnt^Hi out for clcie*' to tht: pm^ gf 
hEsLCik Hoppy djnka. When pfodmi m 
bulk i^uandtk^^ t-D ROMa can eost the 
mdJiufactuneT little m SIO per disc. 

Given Eiiin v^'huiing sj^mbbiafJimi of 
low cost and awf^ome storai^e spai^, 
the eoTn|»yt4"r eHtahlishm^nt greeting 
CD ROM wUh uFibridted e^^ulipenuictf. 
At RrHt j.ntyrriiiLi<Pt^ftl M^ffsr^fu?*? on 

mm 



an invt iitii n ti par with ih*-* " ^^^^ 

bUfK ?ri^t^^. Jwiiri Mcsai^rfichrfli*^^ J* i^jp^s 
president iff Nurih Aiui^rtfian 
Corporation frtfi par&at in tht* ^ ^ ^. 
lands, aloup with Sony Ci^fF^^*'^^ 
seta both CD ROM ajid audio 0} 
durdK) (^fles ev*?n further^ "I triit^'' 
ROM will have au impairl olt ^^fj^pt 

ujiUkt? the j 



VtaNGTON 
HARBOUR 

475.000 square fccC (ifollifc spoicc 
93,(HK) stituiri: tort ot a'tail 
36 condominium: units 



For krasing infoimitioni: 

WESTERN DEVEiX)PMENT COftmRATtON 
1 204 WiJiConJiUx Avenue. N.W., Wasliinpn^n, D.C 20007 202/9444140 



Whose opinion counts among 
the notionis ieaders?-Ours Does! 




And we deliver those leaders ot twice the nation^'' 
overage at locol moriiet prices! 



U your locai busi negg needs lo reach profess- 
lonate Of poBiSical and corporate decssion makers, 
then you sho^ild m\k to us We olter The precspon and 
power of nationsai magairines to reach and intluenco 
rhe natim's most desirable prospects 

' Highly educated, atfluenr high povvered men 
aiid ^omeji w^ih exiraofdmary purchasing ^bHity 

- Curious, independent thinkers whci seek 
uncommofi entena^mTiteni 



And find ri rn the magazines that compfisc th^ 
Opinson Leader Network. 

We are Media Networks and through us ^ 
piace your ad directly into the offices and t]0^^ .^^w 
those impori ant prospects al affordabte Icicat ^^^^^ 
toisf ot these prominent pub]«C3lions 

For a tree Target Media a valuation call ^ 
ffigiona^ manager Alfen DunstanWashingtofi- 
(703)241 0540 



The Opinim Uatkr Network! 




1^''-"^"'" Diuinraf tiny im> 




^fnpa£t discs—a favorite amoug 
^'^io^hUefi — offer fnasmm data storage 
opacity on a surjhce no la/yer than 
y^rhand. 



f*«t publishers, to whom CD ROM ii 
^PP'ifttfd to hfive the grtat^t appeal, 

devtilojirrieril Js rust i?qtiira!4>iil Ixi 
_ '^tioji Qf wliiaf?) or th*? printifig 
. my a Stuart F[??xTier, ediloriaJ dl^ 
^f^f tiL tlaniiym Housf^, Inc. Nfiw 
tk t" '''^^'^1^'^^^- ^^^s invtintion of 

JJ* mirdry m a disc, und k l£ nol K^inf 

the worid ovemlfflHH" 
fl) S^^*^^ ftEi,?B hi* firm Ib. jTitereHied in 
^ ROM rfci^fl itiL|;:hi prody^e a taikicitr 
P^tioi^a^ that not niily ghm mf^mmg^ 
th. Ifivt's pronyntifltioiia^ 

^"eh CD ROM (jmrJucLs with B^^un^^ 

*|^IJ twti yparm away. Bui slTess- 

g Want lo timke &ny ttiist^es." 

rj**-'' ^^Jiyft John GjiJt, pn^Hident (jf Lht* 
J^'^rmalion Wofk.station Group. Abx^ 
l^ltip Vxi., iKnzjiu&e "jf the biK muIU.^ 
^" P^lslLHhing houses am mi oinefuL 
.""^^^ coLild end up with CD ROM prod, 
thftt Cannibal L7JL' qlimr iiouti^^B qf 

P^Mlahor* i*?h&Re core bu&kieftft m 
"^Jfltrihutinii ti^iiJi on-line over 

1^ . t'ver, dCf fjut CD ROM a 
W^'^^'' of the transfer of revenueii 
^li^V'^^*"' P*>cket tQ ariflther but m ^ 
Ijiff '^^^ markiita. At DcsH!]i>s4!in,* 

^^^^tsor, Group, a Bethefidii, Md^ 

^^i^fcssipn flllnp. -wt? i^iew CD ROM 
hii^/^li"(? u* to win customers i^ho 
iyijj turned off by the taxi meLer 

mtft*r ,fiyndn>rnt*"' DC^ur^ 
IniHt ^ ^^^^ ^ li^tJieml to a ruiiiol*^ 
''•■veh 'f"^"^^ and □jjeratfis undur tho 
.|,; ^^^"Sj^ksit burttifii af knowitif that 
■ i^^^J^^^^r tH Eifwitys tickiiig &ruj thit 
cmi Klmn niid ihertfort mwi- 
ROM, he paVB a flsE?d c™t 
ltJii» often 
4si5ii>'* '^^-^ likf^. PHyw HiifrrnJiiL Her I 
S£ri™J^^ ^hv adds, B dliiribuLLng iis 
y^^Uhfta<> p„ CD fiOM II* well ^ 

I it tti iH^iexl, Inc.. Wuburit, ' 
l^'^^iii.i ^ '«»pjrpfiftitJon muy CD ROW 
%il -r^ Dntojct supply- j 

[t@wi$ for niarkcc 



j|f m UniM W&y in ybrfe a 
msMmrcfjer itMs a CD ROM to mtrm^^ 
infGrmntiQn from a t^Qrpnrtit^ 



The CD h't .r i. . tjnp<e'*/jWft 
SftthiesilQ, Mil 




^■Mft d4itftn^4 Mima wuCf. i^ai^ 



roie^h«rfi, !itrftu?gSi: pluniu^ri and 8- 
niiiicb] fijiJilyftffi in ttmadl to medium- 
siz*d comp4ifiiei& "who have been y<?Jim- 
iug LD taki.' jidviLULngi! oil '11 be 
diiLuLa^ but hav^.^ bei-n umM& tu get 
nmiiai^eni^nts' approva] to them be- 
cHiiAe at i]npriMiii:[ab!e HHiEigp fef?s/* 

cdrtor of CDDala Kcp^jrL a newslctUir 
pubT - ^ ' ■ Mdj^Kn, V|L^ says the abil- 
ity cflum itj sidvAiiee L^^ ^ rval 
plui^ i. [t MOM :ind fthauld |;iv€* it nii 
edge (3vyr ofi-lirjt' Bervici+» for miiny Ji|> 
plii'HLiiMlji. 

jEkpytte SchiiltK, la resesTcber Rt Dart 
& Kruft, 1110. ^ ^i^irthbroakp [11;, wtij«i 
trucks cofppratfcdftis for muriteni ftitd ^kC- 

Qn'Hii43 dntiibosti^B. Mome £4> often Oial 
the yeurly fi'L' for eueh fnifbt t'see«d 
llll.fKlth k^K^rly J* waiting dt!livi?ry iif 
thi? four-diNc Datexl u^hu?!!!, whieh will 
eodi SIEj,OK>lP li ycwr, ahe nfitieiiieitC'i mv- 
itiipi fn>m switching tci €D ROM but 
any* coflt |)er tw? wm^ nnt her iiriniit* <?4Jti- 

dn-ltnn' d4tabfi««« varj in their coitb 
mjiiid tojrfc t4> NinrrJi out mid retjitfii'ft 
Infontintiott, «hi> ^A^'a, iuid ihu iyftt«itit 



Btt flifflcuit to biuTL DJid ri^qiilre jl fnil- 
tttne trait34fd ipecialigt. With like Duiext 
system, "any excrwtivir!- ^il Itc to 
^it iLt iht terniifim] smA liguri^ ijut how 
«iti«raU' tJie ayjiiom, b«cauiift thiere ifi 
o(ae sinvpl^^ indexing nyetefn/' Schuftx 
my^^ I vlerrill Lyni-h'^i RtEfh, who 

hai -U^ . ■ 'tig ih^ ivaimi tnr twu 
moiidi^p clmm "to have iKver cradfed 
open th^ itiptructiQn iiwiubI/' 



R: 
I 



ijpliiciceTi4frnt of QndiAi' juirviEVs, 
tJujugh^ in ni3t the purpose f?f CD 
RJdM, My* Dfilext Pine^iideTiL llJi- 
vid Roux. CD aOM U not 
equipped to huodlo tiTne-seiiJijtive hdpt- 
mumn thai neeidetl Qti a dutly or eveii 
wiMiJcly Imwin. BflcaiiJitf It inkm W dap 
tfi make jl miuEfir dopy of a ii^w CD 
ROM di^ and muss pniidure copies, the 
bmi lUUi%l vm ih In Irumv naonthly 
Updittes. wYaf^h am indudod in ila ye^- 
ly Kubiorfpiioii tmt^ he JAtiyn. TKia majci^ 
CD ROM - . .. .1. fprpublitih' 
Enn dMtu t > ■ pn^ntly, 

IhUA will t'i'obubJ) ><u^ifiiLmi.Hit rather 
than iupplsnt en^nc duui iii miMi mur^ 
ketie,"' h<* *ny». 
Coiii«K(ueaLly, L[br&rje^f! axv c^tiAld- 
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The only breaks 
printers are the 





"^im imm\ik\9L btHtm luhm; m ^JWtenn 



Ulifn yrtL3 huy a Xiirtpt pri nte; ^hat yoa gel aJ^ 

You ss;. X0{)3( Im t>^n a Icadcf in drv^fp 
wnrfcing, rcJwhk pnmcrs frorri the ^rj-^ht^fining. 

One of CHIT latest prinicf intu^atjons, bowfven t*"*^ 
aroa§ higher iceh, hut rasher lc!W4:r prices. 

Bimse fofn ficiw unltl July 3] w'n:ofterin|S 
irfSies on our entire line of Xmx Diabf d M 
wbcdpfifjiers. HitiA^ 

So voy^ beahleto !^ve from S25 up lo SSOU. ckP^'Ji^^''^ 

And dioosing is casrj^ since aU oTlhese Xcro^ P^'^^^dS 

Xam, Appk and IBM. prtf* 

Our XtT DiiiWo da Tmui.\ printers bt voii pf'^ 
IciTE-rqLuilJEy. or Nigh-spceddrdft quality, And gmphJ^^ 
QlLTjjiitI ijghl in wiLh ihtf tcKl 
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Vou1l get on Xerox 
ones you want 





L ^ XeiiK^ Dffibia d^U^^^tTeet pri ntei^ nfibr fetter qiialit>' print- 
y cin easily meet all yoyr wnnj pnicisjii ng iteods. 
Mke^^^^j^'^ tev^ jT^ur rtioice uf today's cnosi odvmiced fciimraL 
•^bfl^r "^^^'^^^'^^^ ^^iried imnliiig stales, and llcsihbpa- 
""J^mgcuixiNliiies. 

u ^^^"^ Xerrm Diahlo fniniCT is hacked b> a um^ycar 

■ ^Ipy ^^im ^ big tek on the pnnlenslhm break'* 
^^taikrlvl^^^ Itx-^ panidpiiting Xi'rx^x Jl^;^)^.^ or salc^ oHkc lor 

<5lilUte^^0rcail mO'TEAMmXBvt ISBA- Orjust (iU 

^ofih^^^ ^Jncl send il in. VWll take 
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TKHfiOlDQY 



to be the tii^lieai lAidal c3ndidA.tef 
for CD ROM. In fact. moEt of nn esd- 
tiiflted 1. 000 CD KOM djiv^ aireftdy 

li&ftd by litirazmiisi. The leading mippl^ 
ef, the Library Corpora tiori, in Wash- 
fnipjDfi, ui^ed in dintribqte brbliognLphic 
f^ter^mi^ material m mnmSch^. LMt 
year it btjjmi Ejanvcrting all it» data- 
bases Lo CD ROM. '"Dnce ycm experi- 
enei^ r,h«^ (siiw^r imd ms^ of GD ROM^ 
yQU ue-rer want to bhek a mitrti- 
fiche reader, " Asa#rt:i President 
Brawer Murphy. 

doaiments to CD ftOM 4bo 
tigurea to ptay Ui a bj|s; aiidiencfi, 
eepeflsJIv in the mili^tary- Th*^ 
anrved sjprvitjfla' paper probkm ui over- 
wihelmijig, EHiy^ f^suri EJELUurd, vic^ preai- 
dffnE ir>f 0])tjeti1 publish iijg at Cuiveiform 
Syntaini, TntL. Nashua, N-S. Takinji 
QTie M-] \Ank to battle, for iii5t&tice, 
" would retfuire a truck jtiJt to 

CHJTT the flTjpporting dtsttEmdntation." 
With CD KOM, a dnvt^ c^>Litd be built 
into iht' tJitiks., ajud snfditn^ iurni mBbite- 
muice )>er»cinnu] could n^jry discs in 
their ].K?ckm "The^ri? w no douht tlist 
liiii TnjliuajT will bt,^ moving sn the CD 
ROM dirMtiort/' Ballurd *aya. 

While f-eplatfm*?tkL of technital docu^ 
meriiatkan on paper and rofrrence mato- 
rkl on mkrrcij^che ahouid kcMip the CU 
ROM initustry robust for years to 
coTyi«». Lht^ l&T)g;pr term tipportunitip-fl lie- 
in verLicid tniirketB where unsq;UL^ value 
is added tq the infr^Krmatiaia, arjfui;>^ In- 
iQTw&^tk Workstftticin Group's G&te. 
Such ifi the stmtegy of Dmtext, which 
huA railed »ix different corpomie data- 
b^iBi^ into itE parknpsie BJid i^ouplcd It 
with proprielury softwiif*? tcj ultow re^ 
trieviU by ajiy c^jnbiDatien of 21^ erite- 
njL. Sij^cu JnnuAiy, when Doti?3rt <;tarl(?d 
shippiDg, "szkktt bckwe bi^en ^xtrEOrdi- 
mury,'* d«]*re« Rotii^ wh^Me n^^xt pro- 
ject Is A diuwtory i>f 12^000 hJigb tech 
flrms. 

Despite an&Iy§t6' rofiy predktianA^ 
thert Jim only a hafvdfij] of riAis tnterv 
like Rouic A&d very few CD ROM prod- 
ueta on the drawLag board. Ebcperts re- 
fer to thifl tt-i the- ?hkk*in-a!Td-&E£r P^^b- 
Eem-' CD ROM drive* arp being 
beeAii«e there Id tbot much to pl&y 
on them. And w hy inveaf in CD ROM 
pnxluet development until there u a big 
cufltomer bai« wltli drives to pUy the 

To SP^t ariiuTid thp cu^lnmer baae ob- 
scacl£, piDtiL'ene iikf D^Lti^t Eind the Li- 
bnuy CorpotHtion are providinjc CD 
ROM hBrdwjijn& at cost. **We no 



rnonijy on eqaipinent " says the Library 
Corporation's Mufphy. ^'We are Supply- 
ing CD ROM drives, the CQutrtitler card 
and iisi^r interface to th« mierocnmput- 
&r at cost jufit to talnhlish market 
Bhare," 

This could all dmog^ with e recent 
Sony-PhlHp annmine^ent of a new 
CD ROM format that would unable pn&- 
recorded atidif^ ae|^^n■e^lif — YtJite, muflic 
and j^ound efff:%iti^— to In? tiu^luded on 
the disc and pJaycid baek p^xt of tbe^ 
user's interaction with text &s weU as 
l^phics *jid still-frimic video. Dubbed 
CD-I — comfiaci disc InLeraetfvfr— Ehe 
format would pave the way for t&.tkin(^ 



The camptiier 
establijikme?it 
greeting CD ROMs' 
low cost a?id awesome 
storage space tvith 
unbndlea embemnce^ 



products like thi^ one Random Houjs^ us 
wiHtfEiIiy thinking about. Furthf^rmor?', 
it will jwfrmil deSiJ^n of ofnf piete of 
equipment that functfon* both a« a 
player for both CD-I diAta^ a,nd Jiudio 
di*cs aad a drive for tcit-only CD ROM. 

CD-I rould he the catalyst that re- 
vives the lurignLphLng^ hurne ccjmputer 
industry and ^c^oomLei^ connticner de- 
nsatid for CD ROM, ftnaty?it* believe, 
Only ODP CD RQM consumer product ifi 
on the market— an encyclopedia prked 
at 11^9 for tho disc jwhirti contains 2D 
volumes of informiitioa) tmA |1,,&00 for 
the drivtf froiti (iroiier Elec^trr>nic Puih 
ItaHing, Int., N«?w York, Thofte pricn^ 
may laot draw many cuj^Lumtini. 

"Would you sh^li out $1,500 juait to 
help your kidi write ujrm papers 
Gau^AAkH. "MoKC kkftly, t]0.'^ Howev^, 
he coateiKLt, if you ermld buy a unit in 
tbe tSQd to t40a mn^ that runs the 
gamxit of conipbLct spinofb, you 
probably would nai beaitate to upend 
for the CD RONf encyclopedia and 
oUi«r duica providinf^ what he calte 
'^^ediLitajiitiietit/^ 

You mijf ht aLso wire your car wfth a 
vww<jr aiiAchEhd to thin dual drive-play- 
er to display digitally encoded. CD 
ROM street nuapfl, aays Donald Cooke, 
' chairman of Gritphac Data Tfjrhiiology, 
I fnc, Ly7ne, N,H. 'The pomt to rtimt^n^ 
I her La that on* CD ROM can stor* ft 
" cpmpkte nvkp of every atjwt in N^w 



England plofi 8W unabridged csopi^ ^ 
Afoiry Dick-" , 

At the Record Group, a PhiHpa 
EidEflTj cn Burbank. Caltf . Fn?slfle*J 
Slan Curnyn Kiya be i* year A^Jtf 
from demonetratiriit his firsst prfltotjT* 
bsied nn the CD-I format, an \r\X^^ 
tive walking trjur of London in th^ ^[ 
tury you thorns boated by the hi8tfTfi«J»' 
luminajnii" of your 
or niekend, for ir^tanc^ 

Perhaps i?vin sooner m the seeop 
thaa CD-I discs will be write once, 
many timeii media-WORMs. The^ 
would bp good for high volume s^^**! 
and penmatietit tran^tattion record™ 
wrhere pre&^ryin(? daui intejjrity J» 
Lop priority. W()llMs will ^.m^ % 
the end of the year to be ^^^^J^'^^tjL 
months iater by eroeable o]5ticii! dia^ 
'*thiit will eventually replope 
dkks." Gale predtetA. But fur tioWr ^ 
rofen* lo CD ROM "aft the only tM?l«^" 
able, u£^Lile product," 
Standards have beeti a swurce 

and lifter interedt, Tiotei AJ|1 jj^J|J 
stnini:, managing editor of C'C 
BcpoH. At tho Seattle conf erepc*- 
ever^ vendors indicated the '"^'^'^5^^ 
emergence of one format for nrrEUifi' 
data on CD ROM For uRs^i-i this me*"; 
certainty that siny CD ROi! 
pUy 01^ any nrianufacturers' drive^ ^ 
atrong^reportH. p. 

Moreover, price* of drives ^ °^ h'j 
ping fj^t Drives that todny i f 
?1,{W0 to SKf^aO should be avaflaWe i"^ 
lesA than $50^) from such fi'"^ ^^f 
Denon America, Inc., a subs?'!*'^^^ 
Tokyobiifled Nippon Columbia, ^ 
early nest year. 

Remalnirti^ uncertaju is ejcaci-h-" '^'^^p 
kind of inforiaatksn will be flold .-d 
ttOlA^. Volumiitouii pi'tifeflsMfJ^ 
ref evince works, like law and P^^^J[^t 

about a CD ROM containing t^very 
pe published over the pa&t 10 „(jv- 
pubiijhcrs nen-Qus JibyuT r^^^^ 



erEnfC ihe investment nei'ded to ^^^y^^ 
such new product rfeveloprrient. 
Jujii atp the publishing industry "T^Jijo^i 
and pnifiLed from softwnre dietnb ^ 
on- and ort-llne, "it will find (^j 
shape iLi resourcfs into "iHiir! 
aOM producitii." Bays Howard ^"Vat 



a VI r 

Houi^l 



naya Howa.ru 
ft-nt and yi^hW^^^J 



hn Company. 
Echomg Ltic view of many pubsis i 
Geor^ Wallace, a vice P^^^-T 
gsfi^ml manager of Mf^JriftW-H"';^ 
New York^ say-B the tcchnolfl^y ^rft 
persuasive and powerful that it gj 
help bat drive u» towanJ ref o^^^*^*^ 



And The Winners 
Are... 



Thte year^ tho judj^efi in NxnO^t^ft 
Blbine^s^' third Annual Best 
tion wi^rt^ hook^ on Two bright 
Bfifi h^id Lhi^ir funny Ixhigb tickied 

."^T&T Inrrimuit^in Systems anil ita 



*^rency, a^^lvy & Mather, Burfa^jod 



^iiiD wmner in Lfie print tateflfory. The 

InJ ^'^^^ liiccompanied by a VBvid il- 
""tPatjQn af a spunky llltlo fish abont 

*'^ieriL| Kvpn^ss ajid AJly A Gar^ 
Ij^J^" ^ rtppat pe^rformancc 

T^ne top rtp<*i rjf tJi^^ brrjiH/jL-^>it fate- 
§jy- Two yyiirs jiijo, 111 Eh twins wmt 
I^l^icr' for an Fid fpaLjrinjj li mo- 
momh. The Pedernl Exprras com- 
tjjj^^' *^^'ttt won ihu^ yyar comparer 

^ps-esenut.ivt'i!! slowly rnumbl« 

* abiiMJi a money-buck ^lamnUre of 

^""t BufiEnesji Advt'rli-NinK Gom- 
^ition ^vefi Nation's Husi.vjvsb i^i- 
^ V?*^ chunce to jude*^ whut th«y think 

^r^" ads and uight u^levision commer- 
P^w^'nUYi in thi' tVbriiair>' i&Bue. 

teiuiiti^F U.S. rtdvertistn^? 
l4iifi.3^^ ^^^'l by teadjpg busrinesft 

^fl t^- k pncouTOg^d to exptain 

^^3itft ^'FTLMrUvt. Sueh com 

■^l^tii advt-rtiifcirs ptrifjoint whut 

Se:/^^^ l^^ir^rpt iiudii^Eirfe.^ s i^itlnilion. 
^Ghi ?'^!r-. aklv^<iry 
^^^^'fsJ Motura' iSlBCiTii-MoLivi? 
aSej;^^ J^^d the MATtm Asency, of 
tiot in^JI '■^^ "^ly winning? affoisoy 
H f" y^>rk. Tht^ bliit:k-HTid-whitt 
Uyn Prankemildn'i moriBtpr. 

^^^-nh ^-''^(^r, [1 t^fnenU unfit I of a 
''*^pis ^ "^'"siiiurMi^turing CO m Jinny; 

^^mblnl"". J**^*^ y^*^ J"**^ 

jtl^ "m Uinni^i u (n^riodteaS. ■ Tfnrd 

'i}ri^a r^rporalior and 
Wturil ■ ■ lf S„ ftif an ttrf 

J/' ./^^ bojikotbill [ilnyflf Juliiift "Dr. 




ood for a mmmurtiBl that telU how two 
imill bti8Lmc!^nien win a bag ac^unl 
aiitod by u "t^sm" i^f Xc?mK tiffice 
t*quspmf>nt. Says isrii? rvadirf. a vjci^ 
jjretiidtfnt of a Mnkall LrEtdt' iii^o4:jaik)n: 
"I think tht entih? Teani Xfin>x' eanrh 
paign eonveys a strong meses^e to 
buiBJigesS— tochnolojfy nA a puj-tner." 
IBM Type writers and Doy^e Dane 
Bt^rnbuch plac<;<i thint for s InirnfJron^ 
ooninierctnJ pmniotini^ th^r Sfxdl fJhecfc 
ftatiirt- of IHM Sdoctric System ^'20CIO 
I tjTiewriti^iii. 

Adii that arc lo Uit pokit, wiMv hwv*^ 
a 6imppy dcAign or give tbu n 
ful infarm^tion itB what N.\jMi.s^ 
Bii^iN'i':s» r&adsra my tit^y lind mr>at 
app^nliri]^. Og^Hvy & Matiidr hud uJI of 
thefie fenttires in mind whi^n ^Tfeabng^ 
th* ihh hriUi <?lkmt. 

AT&T Informatkm SyisUfmp wnnti^^d 
to L'duc&t^ senior executivi!ii not ^tih 
atw-put its pri>diKta, but idno About how 
LNLirnniunit-'titsoii.^ tDdknabgy mv! coifl- 
puti^r lin:hni.iliii:v ^pjrk tonother to efe+ 
ate SI corn|ii'LitH't^ aiivajil;a|:t\ 

CommnnifrEitEonK ti*chnEilfj|jy , HEiy* 
Chriiitophej' Itoifrtr, is^nbf dc*^ i^ftf^i- 
dent and usiwijilG on^tivi! ditvctor at 
rtgilvy 4 Mathtr, '"la a Tery clultenfid 
eniViTOnm^Mit, fult4ir ^d4^. ttnd fi^ur partk 
ubr ctttcjfory of hig^h tii^liiii^lii^y 
i^oiildn't he nit>n? 4!onfu*inK." Tbe ad 
ii|?t!ncy'fi ifoal wtw Ui ' set dLiwn 
tUmc of ^tujininiif ^implicky nitd subth* 



advert^serfi explain their 
iaclicjifor pmduchig 

promotioft% 



purpose a^itiait ihut crnifiulng and tur- 
bulent envirotiment" Moote my&. 

Oripiiially^ the cri^alive team as- 
aigoed to thf AT&l arcoynt desigrted 
two ads for thi" ctiRtit to chfKi^i! frnm. 
One Wits written in the form of an nrli^ 
cle, wii-ti ri" fllu^^!jTiti<in. "It wa^i vifr>' 
jpsiphlful, ui^eful and boring," Mooru 
sayij, TJie cither ad was "tn^mendously 
attr^irUve und highly pictorial" but cwn- 
laitied ftrw wordu . 

ATAT lnfofnruiti»>n ?iysu*ms showed 
a UTJit pi)up of crjnftumer& the two C3c- 
ampltfH, but th«^ K^^^^P chcifM? nf?itb*?r, 
"Our fociM Hfoup showed us that 
th^- eu&iDim!ti& lifcc i\m strong g^mph- 
iC apprtkfich and the hmgi^^opiy/' iiiyB an 
AT&T ip0ki*iHpt'rson- The crimpany rofi- 
f erred with t)^ih-y & Mather nhoat 
Combining iUve two ads. ^'It isiaa one of 
tb<^ cme^ wk-ri^ tilts f li^nt WBJ) abw?- 
lntc>ly rijfhU" a.]Lhauf^h ET€ativ« t£*Bin 
membi'ni hated tij admit Lhey did not 
think of tJhe irfeii fin^l. says Miwire, 

Two [m^^ of text dMliiil vJCP^ipli^ Of 
how I'laridut civ hivt used infor* 

imttitifi Bysl*?n. |j«t©* 

The bn1liiinii> c;okif«d ftsii arc- Ufted 
for ^toppiriK power, mys Moore: "[f 
you flip through a imagfudno, you 
on* computer after aJvoLher, and ilicy 
all look alikf?. Wt! wanted u pltttire Lhat 
would jump out of th^* irmg-iJ^ine — be 
provocative enough l^iok like rnrn^ 
thing more than jimt n laetar? in in 



F 



Inderal KxpKHi hua lons^ bcieii 
known far nn-tiimf deHvery, but 
with pnoTE and nKire uir i^icpra^ 
cH»rti|iani^ rruikin^ the tame prom- 
iHii^, FederaJ needed a freih Ekngle to 
kmp its ^niciy ahead of the p&v:k, say& 
Dmi» GbiinonH Truinag#mefit supi?r?i- 
8or at the compuny'i ad agency^ Ally A 

"The "hemmmf and hjiwing' eommer^ 
W]i3 eft.'EitJHl Lo intrixEuet.' the Orfit 
tnoni*y buck iialofltry ginuiiJiUH^ of on- 
tittif delivery antf a gumranttk^ tJ^iat If 
you call usi llmnting La know the NUilufi 
yotir iMickmge, wt wit! gt^t buck to 
you within 90 minutai or you ahio get 
your mciney back." wy» Nftficy Alten- 
iiurif. Feij^'ral EEprme neninr ntiLCiafier 
of «%irponiti? Jidvertifling. 

The* Ally &. GtkrK^no t^r^iitivt tearri 
msslgpniHl til ihh fampa^n tjji^d tht? I wo 
gliirantevs to cD!ivt*y FlHl«nU 




OW OFTK FEW DOCTOtS 





Prnix (rlmrtf^fi (Ti§ht} {ed an A (ty ^ 
Gnrfiono imm far Fedt^nl EFprfitis 

find uTiter P<itrii^k Kdfi^, is 
pr^mi hert mtf^ in the pkoto i^t ie/L 



Jst Placfl 

^verii^r: Federal Expre&s 
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fill fl |}uii inlet; lo fuyt 
mfSiSB/t m liTTifi, ST nur rmiRci bwk . 
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nmke claiFtifl to on-tiniie: ck'livery, but if 
m Eur e?spnesa tainpaiay won't pmvide a 
motiey-back j^JinmLee^ it E^hoillcl raiue 
the iiui^fjUofi in tlr& iiR4^rs m\m\ as to 
what extent the air express {company 
even Lru£L& itaelf/' rtittiarki^ Crlennon. 

Keeping Uw hurnorouft eijjprciadi Ff^l- 
eral Exprs^ Riis iire famoai* fdr, the 
hrrtimiriii ji4id hjiiWt'rs depiri cxaKK^'i^- 
tkiriK of ri?iLl-lif^ experaeric:!?^ thiit air 
express jfiei^ have Imd whtn iiniijiritig 
itbdut a mcm^y-bac*k guaruntiw, accord- 
ing; GietmocL Hii riayB Lkb ^xnggemt- 
ed s|i]>Ftiech wdrlm best u> ^Jtra* tli^ 
importance of oi>-dmL' delEFer)-, "be^ 
ii'^u^^ pi^ople li^re feniliiiK fnore and 
more piickai^, md thi^y ft?«;l mow of 
their prafe^KionM] reHpfjji»ibility es 
hln^ on ttit piickag^ itmVinp where 
they nmi t# li# on time." 

Act^ordin^ iht^ ]ud^i^, the teAm 
achieve J itft g:*jai. "My 4-y^^)ld mi- 
roicfi it donHLstnUyp" an« refiitersftjj?^ 
I^T5t^ thi^ point Drross to *ven Lhe njm- 
plestijf minek.*' Commi^tti juivLhi^f: 'It 
makes light of sui exaspcfmting problem 
and 0f{tnt a gUalMti^lt ioJutklFa/' 



i^II the ad a^Jicy cTi^tivL* p&iple mnA 
their ckientR a|^r«e that te^lmwD<rk in es- 
&C'nml to creatinj^ a wiiminj^ ad. The 
Aj^ejicy and tht^ ironiifttLiiy ctnTLmisHiQli- 
\ng the advfrtmmd rtiuftt work top^thcr 
diSsely En commuihieuLe Ehe inljendt^d 

Thomas Ciibli. ¥ici* presidijut of imr- 
keting for Cifrnft CorpESnitiQrt, s^ya itfi 
£tiTHvnf.^v fsoyk^ l>mif Bonrtbiteh, is well- 
r LEb«)ul tiie caf^MmUon and itn 

J! . iil; ubjet-tivifi*. "I feganl our 
ik^en^Y m a fundamental part of our 
marktitcng U^m. Thuy -Art jnvolvfrj in 
ev^ry pmnt of our markt^tinj^ plMifiirip 
prQixaa^ fn>m the! rf«?volijpmt^nt of InitiaJ 
bu-sin^ simkiKJti'ji uW the way tlimugh 

Wiljimn YanltiiH, i^enior i?lo? pr^si- 
di?nt Atld man^^mient supenriu^r on 
the G^im ^wnunl at Ik^ylu Dane Bem- 
bacht Bay^ tlsc! dii'int mu^t (h^ juni m 
Envi^lved with the ri^^^eney's wrjf k" as the 
sgMEi^y if^ with itK i-lifnt's objt^t'tiv^. 
^"IHit^ mjirkcjtin)^ jL'ptirtmL'nt very jji- 

j jwtivi^Sp'' Yanfcu& my)^. "It dfnasn'i juwt 
I t^l thi> agen4!y tO^ pi^jiEc^ af^. An 



Making The Grade With Junior Achievers 



Advertisers ran take a |e£wn (fom to- 
day' i ymnh. TJiey, umi^ have mM id^m 
of what ihay likt! in advertiiiini^, "{t 
dcj^ii^L milLter if you are \l\ or 40, Lfm 
siiprii? l.hhiKrt ^litl you in aiivtirtm- 
i ll' " . / r I ihn D. Norria ^ instructor 

■'iness caarae ^ponMrrod by 
lus r-i I' .iJ!'vfrnfnt M NfW Can^^y Mid- 

All JuniCKjf Achi-jVL-menl <!4^urii^ arv 
funded and wa^kl by pri^at* indunt^-. 
Norrlii, aj] empEoyi:'!- rv-laLifii|j« iiptt'ciilnil. 
at Texii^ USA. eMh week t^eaehw twft 
cjj^hth grftd@ doBsce about the f jw en" 
t£rtidM«^i^Tn. TettK* feus l& nnpfey- j 
BBS partkMp4itin|£ iti the I5^wet"k Prujetrt 1 

i' knowlf^dj;^c of biiai- 

'Tart of «tiidyiffcj£ our ee4mi>inte sys- 
tem \m unden$tandLng thi* role* adv^^rtiH- 
ifiK^ piays," Noma jiay?. "WhwEi I saw 
B*tiii BUJUncAA Advu^rtjfiinif conti^st, 
I thought 'What bi'tter way ti> t^^di 
tho pow^^r f^f adverUciing than to me 
what hoA bmn itet«rml»td la be th-e 
btat?' " 

Norrw mys timi aJthciugh the compe- 



titioa featiin?ui bn: - ■ • biiplneaa ad- 
v^rti^tnentsi^ any pfmjse lo 

fcretive adt^t^rtstsioK essL-JitiiilJy the 
same as thnt <if |»<ln:ppI(* m bmmtm. 

Thin is Ihf set^und year Nurri^ haie 
a,^ke«J hi^ cbi^ to makt^ ehoic^e« m iJie 
Boat BuHifis?sji Aiivertisin^ compisdtipii. 
This year, he aent >Jmo?f's Br:siKfiss 
ihi* c,\mm»i' F^ultri. Tht* eluLfh i^f ii^ 
younjireiicjrt^ Eihurud Uiif iiaFfK!* iJ]»inion ifi 
tht* pmt i;ati')^ori' aa the iiiaji^rily of 
ftduit bimintf:^^ |Jeii|f[p wlwm vute* w^re 
omcially ydlied. 

Thi? eiijhth gradi^ni irelectii^ ATirn 
fiKh uii m winner btf causae "thty 
thilU^hL tht- ad wa:i mlorful, and tt 
grttbbed them OKht y{> frt»nt," siiyM 
Norris, "Thi^y him ihciH^ht it wan 
amufiiffe^ tlml tht' litLlir fmh would havc' 
the amliJtion Uj j^ubbk- up thi^ big Mh" 

IBM Typ«*wht4;iffi' television ad, 
whkh tXHtk Lhini phice in lihe NaUdm'^ 
BLi±fiNR3^ eiimt^fe"titji;iri. ilm with 
thtf ^\ ■ 

*1 - it becaEERe it was hiinior- 

> ^ Sijfrb "Tht'ji' T^My amltrr- 

h ' play on woi'dii of tbr ad^ii 

ftiof^an, re Yoiir Tj^.' ' 




mgendy Mti i^reaLe ad^ertisini^ in a v&js^' 
um, hut it iiends u be tulventein^ u?^^ 
doesn't ^y tmythin^r. We've b^" ^f^" 
mended ifi Cigna CorponitktlL sind ^ 
not stretchinE" tA* romp ufi with thiJiifck 
to talk abpuL" 

Despite Invnlvenitmt and 
tion, bhlli^int ndi* art" not a'^fJ^ 
thi' [^riidia^t of flashi^s af im^^' 
ilan alone A lot tif rt^vkian csj^ 
l>tr Invulve^l. Thy initial ccifict^pt <>f 
Xerox ad "wasn't beli^vahle." s^JJ 

CLfld asscH^iate creative dlrecLor at >f<^' 
ham Harpe*r Worldwidi*- 

He rt-callrt thai he did m>t t*'^*^/^,? 
new €*>tjiep and tyjK- writer alone ^- ^ 
win tlni twik bu3Eni?^MTnei] chars*^^*^ 
new account. St> the ad wa.* ^^^''^^ 
When iJii? two timall huBiiiieftfini'fii 
ihoir big ixmtracU a nteeKaK*^ ^F'^Ljr 
on thpir com pater scree ci iTld^^3^i^_* 
that the new tlivnl wiytt it wai^ th^* f^^^ 
profeAsjonai pres^riitatir>ri he fm^ ^^^l^it 
yonn*. ''Am kiB|; as we thniH ^"'^^'^^t*"^ 
Xiprsii^ tlid everythifi);, will 
be¥e it nnd certainly act'ept ih^it X-Or^ 
can help their bitiiness/' Etay* -^^^ffa- 
Esjx^rts at ap ncies hi>nored as ^^^^ 
nt^ra-up in this year's Best BuJ^tnc^JS^ 
t'erUisinj^ competitkm havi- clear 
about wh^t it take* to conse up ^ 



winnfTS. ifijiys Hiil T*'TM:h, rneati^^P 



perviKiir iind aft three tdr for Die 
Agency: ^'The big dan^for 

tend to forget that whiit ynu're 
tnlkinK about t& tto diffeJt-snE '-^'''^ 
other kimi of advyrti^riin^. You ^^^^ 
mlk perwon-to-jifrRnft. In a lot ^^'^^f i 
nefls-tts-businiis^ jidveirtmin|£, y^**^ 
lot uf jargon and technic" t dJito 
someone thinks is imjiorLant. 
hi^^^^l duwn." ^ , ^^^^ 

"The nskH jmi hi^rhi^r in ^"^'^f^jiv^ 
huiiinesiit Lidvurlu^inn;,''^ obsf'i*vef* ^i \0 
* Matht^r"?^ Mi^m\ He s^ays Jids n^^eti^ 
hiii'estibsUiiice, not hyfje, "If ' [J^..^ , gtt 
ii> aftk feomtbody m sjiujiti 91 
3 111 infortruiliiiri By«tf?m, that's 
dcsal. Stjme pt^cipk* defiend for ih^^^ 
on the.s^ thin^''^/' | 

Nwdhftm Harptr WorJdwidi^s, Jj^^ 
.sirci aiivi^i'?^- fuijfcpiinjL'tf^ tho'* 
;ii|vi.'riiRii]M te uccept nothing 
Eh.- l^est He Buys: "Very of^-^f* 
Will .Nay. As InniE ai* it f^^^j"^^Kti*if* 
i*lije**tivetf, thiTk I ^yesft thr inaid^ 
mmi be m^ii Hut th^y knp^ ^" 
Ihnt the advertising^ isn't If^^- y^p* 

"CJfMjd advertij^iiihf really ^t-"^-'' 
It iiA[di«A fljid juriLi.SL^s yoUr [-^^ d-* 
present a new wiiv lfl<'ki 
thinifft/"* 



Making It 
■ 



PEOPlf 



Roih't nmster rekabs; 
chic sheep fashions^ 
hoimgrownj wpscnk 
folk mstmmmts; one 
magic pkom call 



tGcycling Roller 
Coasters 



emitt«^t% Uk€ kr Wild I at mid 
World Fami!^ Amiixemt'Tif Park in 



Lufffi), Md^, if^ moving ihfm fliirf 




irtij^) l[f'-*"i;irkrl it* way muth^ 

. ^ "^^ thii 1:1 UTiilt-rN i^iTtwd r^'^tmi 
"31^1 1^ ijf wbtil Imiki'f] liko corn- 

nifc /^t J^Kiiisi. The Uid 

"^Irr-r ' ■ " «^tA?nil3 llMH put ti>- 

ii PQjitniiClin^ firm 



. „_ ^^t^T!^|^^lnl, . of ^5 milta 



^^'«rfe |^**i^^^'riii(f ftt King'ii bkinH i\wmQ 
^^^^ t 'ifjLiinnati. Tftw^?, Dinn 



. hiB rtpuT/iiifin by j^fvitig liirth 
L . ■ . I ^ I in A\ml lEffSi . I J*it**cl in 

tliv world 'is bi3K^t wooden rnlkT ijcisii^t^ 
or. It ift niti^d one of tht cfjuiur^ R best 
liy niBiny I'liiittisiaRta. 

Willi Ih^ Btmiit tcp kta cwdil, EHnn 
^tabli^kf! hie own IT-Hi^^mptyy^ ciirpo- 
futitin in CindniiHtJ, 

with tiw nkiW. knowliid^L^ mir} ff^i^it^rj- 
ejice to faiiiron ft ni?w ruHf^r coaster 
frwin purnatj;?h. 

Mi^ IH eiUNo Uh> cmly on« whri hiu 
leuriif^d how to jmvt* ikii H-ld poa»l«^r Fronii 
<il>livbn. 

A I3t*w woodjt'P ftjHi>r f!CNui#r cma eont 
Hibdiil rnlltidri, lUid n niti;' -r $n« 
itich ck-? the Heiifit mi^^ht r j^h 
SIO mi] J ion at inday'ft fsrici^. Hut Dfnn 
rsiQVik, rt^urbiHl'i niiil rffujuwinbki Aii 
old c(jiuU-r for a eornpunitn'ifly j^iflJlry 
II fftillkpn. 



Dinti^s 6t^i sueh f^t wn^ move 
the R*K:k^t fr™ Siit> ATnonirfs P\u.y' 
lund Lf» n ni^vi' &iti» fit Kmii>bt^i'i«i Grove, 

p|fLCc<. i(iG f^ftrk ftppropiieiti^ly nenpm^d 
it, tliL' I'h^K nLv. 1 1 ¥i|H?riiMJ m Sbt spni^ii^ 
of IttHTiiiJ^il Xh^rt^hy i»»Laldiiih<HJ ji ift'tid 
Tbo ncKt p&rk ta capitalir-^ <jn thift 
new noMUlsni Watd World Pamil^' 
Atnii^nwrLl Park in Ijir^ii, Md.. whieh 
d^ciiji.HJ to udfi a m]\i^t (tthA^tiir to itn 
col Section of wnt pr ridf-ji and othi^r jit- 
tfuctitinn. 

in cirdt^r to gJv*? way to a hoiiining dt^v^il- 
Qi^iiktnL. Wild World's* ^eii^rnl Miinuiji^r 
Mark Mason bijuii'hi i\» (mmni 7Q^fmr- 
olilGi ' I iion for fiSlCKH) 

and J' it. 

Burn ^\ . ti II r 11/ ' M^mn. 

''Buildbii^ u ndkr ciuiiitcr lw( u lot i>f 
art Ui ft. Yw otn upefod m kii i^f tnisnify 



MafcifSfl It 



RncYcnng RaRvr Coast irs 



tficl atOl Got jjMt B great CoMter.'' Built 
in 1917^ tbe Gbnt vt-as damai^ed by a 
fire in 1962 and wm only partisliy re- 
built. 

In to pratiflB fonri, the Giant treated 
it» ridere to a speedy EiDd thnSling jgiir- 
ncy And then, juEt when Lhe ride 
j^en^^d U* lie cfiming to an end, guddon- 
ty lifted them ap a sh^rt. gtifti^ hill and 
lipun them lurm in i tight fiptir&t 
ht>l3x:, TJiRt final belU had nev^ been 

Even in its incompte^ form tim Gmnl 
wan one of tlie best ctMLnteifQ in the 
wtirli Byt whcfii, in itii iiew incansatkui 

tJne Wilrl 1, it optncd this spring at 
illi new looitiiim, it ftatitn^d Dkm'a 
con^lr utrlion of th^- hltUkric And thrill jug 
final he-JbE. 

ConcEirrei^t With hie rtctmitructien df 
th« Wjlfi 1, Ilinn tare down and eom- 

fcKit'high CoiTUft at L^kc! Compound 
Amuflemenl Park in BrtntQl. Conn. 

Til on r having; coinpk^t6?cf work on 
three major roHvr crj&sttrfr in one year, 
hr^ hit the rcmd ed firmJi^i^e stili-sfLTVl 
planj^ for a n«w fallfr coaster "»ome- 
where In Mic!hji^"and todiacus^s mov- 
ing fin ohi coaster from Plnrida to 
"'aomewhcrt wL-se/" 

Bui he will return to the sites of his 
former irimnphs, if only to viait 

"T7wy get w be kind nf like ymir 
kids," [>inn m\i^ as starw up at 
the Ifitticcwork ^uperstructpre of the 
Wild 1. ^'You. back tn see how they 
ixn^ doing. Ytiu gtt ta kmw each one 
pGraonally.'^ 

— Wilfifim ffofl'fer 



Customers In 
Sheep's Clothing 



When Jean and Eric Fkxenburg mar» 
jkA 20 y€ars ago, they bought an ISth 
century stnni? fannhatisis on 4fl i^rm in 
PemsylVanlfl Hutch cniinlrj', rK?aj the 
vUlagie of E\ver^m, Tk^y stodted the 
Hrm with sis sihc«p and iwttJed di^^Ti to 
a life of pai;t'[n3J fierenky, flailed onJy 
by Eric's 10i>mile n>undtrip daily coofi- 
■mute Ui Phflad^Ftphia^ wbW* he wi» 
irice presidijnt af hbi father's bidui^t^ 
puclc^ging ii!ciT!np!i.iiy. 

Sh*^*p. alKiyt 50 now, still (^Ke out- 
»jcte tht Flaxenburgs' windows, imd the 
f^rnip bordered 0[i three atiiea by 
Ff*?nc>i Cria^ik Stat* Park, at lovely 
tver. But sQfnc qf the penjnity hiwi gl^- 
en way in tJm Baxenbufgi*' Jiv^lilicNad. 



PEDPU 



couwfry homey m^ar Etfrrsoji^ Pa,^ i> 
thff toe^tmn of ^'Americu'g most 




Thqy nciw [jri«rtid«> avor French Creek 
Sheep & Won] Company^ which sp^^iul' 
Ixes in top quality handcruft^d swutal- 
erK {En eluding ca^hm^A cwting ST£(I) 
and coats ffrom around S40D ta ov^ 
|t,70(»>. Thty Pill I it "Amfiricia'p mosl 
cltt^rsuit eottag^ cndLiEtry/' And with 
million in e^qIgs anniinEly, tnfiil □rden? 
\ iKJliring in from artJtind tht ct>unlry 
I (frofn custoirifrs irscluding Burt Reyn- 
otdfi, Ketiny koger» :tnd <jtng^f Koi;- 
em), and work rooms, a comfjuitc^r oper 
ation and a retail ^knp Jn t!i^ barn, 
thinipji down On the farm urK^n't quilc^ 
whit they onee wero- 

Sethn bom in ISt€S, the first of th^jir 
five children, wuh a iffilkky iMiby. They 
found that when he ky m a j^heepAkiOp 
ho wwR quiet So J^san^ who h&d grown 
up qh a ithirken turm and s^tudied and 
worked as a t^lothin^ designer, ^titi^hi^ 
up a JihHHjpwkin bunting for the huhy to 
sleep in. Thsit warkerl^ loq« '"'He was our 
Srst cii?FtDiTHirr" sa^y* J«ao. 

Th^-ir sstscond cuatumer wai a New 
York rfepanmc*iit store that bought a 
dox^n buntiiiip from En€ at Jipiei££ 
and Rold ihfiTn for $7/i mah. 

When S«th out^^w bJs bunting, 
madi^ hirn a little Eih#epkm cimL It 
drew flo nnjcli sidniiriitifJTi that Jean 
^d, "W}iy don't mixkv ih^m for 
aduiyr' 

DietcoarUKied by hfpw »*low the depart^ 
ment Jitorv wha in [Saying lu hiilH, the 
Fljixt*nburKis d^klid to sell their gar^ 
ments therniel^^^ via mail orricr^they 
pr^uciKi a eatakig'— ^and a imall ri-tiaJI 
cFVitlet tsn tho farm. 

Thoy hired onr hplptr and thon an- 
other^ and moved their operation from 



* th? furmhoUf^e haaesTHi^ni tu tlit-^ir if^^ 
Eric diites the antral i^tEirl of 
Creek She^^p & Wnr.l from Noi^iflOf J^; 
mi, the morkth he persuaded ^^C^ 
y^rk Tim^ to do an article 
fledgling mmpanv. ' U put us !h _ 
irtas." he sayji. After it wiu^ l^'J'^ vfw.- 
''thort? were uEl theflt cpjis with ^^ 
York license pLntofi parked o«l ^'"^'^^ 
and th*is** people w^"rn wH,itini^ , 
the diior/' Thi; article ako ^jnuLlt^ceri 
delui^ of req jeata for theJr 

Rri^: iiuit htK father'a eompniiy 
w<?ni homo to work fsill-titrti* ^ 
Cr^ek. Eri<: *ay& Jean undt^rstHii^^^ 
clothing desif^n and "the nitry'K^(^J'>jjg 
manufactiirinir" whili? he i^^PI*?'*^"^ ■ 
entrepreneurial driv€> and orj^tttii^i^^j] ' 
Until recently, aimm half of ^^r^ 
m people employed by Fren^^h ^-'^^ 
have bti€n wc^meii rn^ikin^ 
their own homes. But that is 
much to the Flaxen hunts' ^-^'^'^'u^f- 
Such an apran^^enient m co^Uy i^*^- '^-^ 
Amni in the first place, Ersi' ^-^^^^ 
but (fovtimmfent Hales nnd ^p? 
make it even more conlly. ^^^j ^t^. 
phaRing nut their wnrk with lo^^^| 
tagc? inidustr>^ anfl iiiminfz to mof^ 
ehinerj' ^ltifJ tsmall c^^^]t^u^^torS' 

Till' Fhixi-'rabufiF?^, wfioi^f tiiUlo^ \^ 
Ltkcltlde^ dre^beftr i^klit*. l!'**"^^,'*^ J^pr^ 
pirgp hope to expand by *Jp^"'"*^ ,^fisy 
store*. They would like to ^^^^J^t^ 
In phlladiili>hE^ but nrp altws looKittP 
Washbp^on xind Bodtcjn. ti^t^lS 
And they expect tn hrinjr *"^^^jJ^M# 
of the PriJEic}i Crvek axim ^J^^ 
Rtor«§, flllSni^ Lh<?m with wluit t""^ 
"rural dramn." i-^/^tf?* 



High-strung 
Wholesaling 



Diiitiff riHffs, n nd em pi • . ■ ftn ie 



dulcim&r that wili pristd atH^ut 



5^" i'*^Ople who atflp to linljqn to Lhe 
"^^ST^ music of thEf hammereJ duld- 
kftow what Cbt' Mifi^rumimt is 

^ ItJ^ folit rei5tis-ikl. Uit^ mu&i- 
^ Htfctliiji lit Lh,,. fiiiianiur equJd haV4? 
*»^Wi^r4!if,-Yf.ruf future," 

ItfT^''" ^"^""^ "^^^^^ quiility folk Sii- 

^ fiiiilflt^ cn^fl;?3 nmn in el sawdmit- 
mtiHntaintop wurkroom. By 

gj^. ^^^ntLb-butieil company, DuiiLy 

^^L^rttJcut folk iMtnmcnt buildL-rs. 

fjr^?^^^* h^^ir^i^ p%'o]v^?d ^Jiduuity 
"Uiidin^' dLiKrimei^ [jart Lime in hw 
S**^""ieAt Ui imildiiiif iheii full time tti 
liift rirat iissiflUnt. In hia fin^t 
Im? * 1-^* dukimi?rft, jjiic^d fmtri 
t>f ' ^'^^^ J^lJt^iidiuif on Urn njUMlity 
^^U'riah ;ii]d OLiiioMUt cif funtum df> 



lib. f" '''^^'^''^^^I'P^ rlultimirira are 
tlifi^ ^itlt JiKhtw^-i^hl. woodt^fi ]mm- 
W3iv ' ^'^^ thi^y lire fruquunlly cunfuj^ed 
jiiil'i duldmers, whieh are 

^verity ally fivis |j4^opk weri! 
hniT^*^^ inlo hifi b&Ki!n:i8Tit turning nut 
JShhT*^'^'*^ *fiiknme^fs. At jicirit lhe 

rrjaiii wns tk showroom. The 
wr'',!^"^ ft^^t'oiicj bedrtwiTni w«ri* catch- 

f&f k - '^"^^ ^ ^Je^^■eTlt rsf my hou&t 
movj Ro it wiifi f:lpar]y"tirni* Uj 

it '^Jf'ky t4j find 11 wiirehoyie cind 111 
it, "f^'^f^rditig to mt nmOs. Wt^ were 

^ Hair at HR wene wurkiBg Ui pull 
^^f^y ^^^^^^ toK*Jthcf. tfte other half 

i"^"*' wa.* hrini^inje tilt" LOul- 
'^^^lifib^i!-''*^' ' ^^^'^^'^'"^ ihv.n beiffln whole^ 

ttidp^ ji-^*^^*' ' nmkin^E prijdttctioii 
tip ^^'^^t. we coiilH not only keep 
*'*'nai Eil^ *^u]d atRfi s!tr>«k ino imjHEi^ 
^'^Wi Lhi« eounti^' with oyr 

^^i t ^^"^^^ i^rliviiiiJsit fiilk \mlm^ 

ly (ii^Ji fsnnluring handrnarie, Vitie- 

- thu'v m™ lo ItwEtin to. 

'^v "^'ho ni'iirks on & dylc-irntT 

Wilt i^^. whirh rsiM lie ^iten imiAv 
"^^^imj^l thrcjugh Uws Mi ^und 




frKit nidflrtfite irn'Jydt^ b>th l.be wi>rk- 
fihfip anil a rtlort Laf^^rioK dukini^ra and 
othj^r iiutmmi!!itA. bc^akii^ i^ofiiH mid 

MocwrK atPHi «»45fiinu]i47ri witli tti* mont 
■ U.S. diilifimer huildtT, Suns 

. imd onf ih4' nnnst prtpitlur 
liliH.vt'ri^, *lt>hri M' -is, U* huitd it 

|o|Mjf'tlkLi-lii]|u pt-i > .iJ modoL Rht' 

who is Dot iiitj>roftU><1 iti tufrh-pniK 
dy<^t!on buBiinerqiH ^Indly jtavt^ Mp4>on^ 
Lh** U^:hrtJHi,l Jidvirt" In* n(!i«di*ri. MK 'nt- 
c^fH!oii iiddi^d hiiyn.* iliisjfflit frum the 
fr.irnti'r',^ jn?Hbt; nf view. 

MrM)€rt^' nali^ havi^ iTtert'Hj^i d fr™ 
that iniiial I'M m^dmmrs Va im lnat 



f'ctu. The tap'Of-ihe'ltne mfMkd is Tt^tAiJ- 
Fiff fordone u» SLOW. 

At oFie peim clurinjj Lhd fflvphiUon of 
DuKty Slfingi^, Mooers hirifd n 

p ^ ' -^ijlUafit to hdt* imnX out the 

I- ^^^Jly ffjf Khi* srr^iiip prafta- 

[iiLii. Wiivn the t'i!i ".-el- 
iJEi^ u t.nuik lucm^ ^l rtn- 
|wny wnn ktlt^^r atl ibiif^kiiii|2 iHrniiit'iiii 

''Wu've trnd oa role uiDdulii hnv^ 

he fuiyH. "But wi? havp m*\t^ hmi lo ^o 
iiUo drtit— n^ver rfc4?edt?d — so w*? 
doif^K jiisit ftm doinns what wii wanu^ 



ITS 



Nlahing It 



Well-Designed 
Rescue 



the art of selliriji in ISSi^ when, ft 
may It of thi^ rei^T^sion r>f the ^w*'vmi^ 
two _vearav Decs;jj™tinB fJen 
inc.. the i?oitipimv ishe and i 
StcT<* favndi;^ in l^J7{\, n&arl>' fikiiecL 

Dmiratijif DL-n bi si nationwide ble- 
ffor deeomliiiir ihf>p-at-horae and ™3 
sultinj^ fl(!n']pe. FranchiseeB tnkp ftobr- 
fy| mm lUtfifd with fiior^ Lhan 3,1100 
SLiiciifiJL'* of enrpctin^j, drapi?riea aiid 

It wjuj nil idi^a Et£vc dttMimikl up 
when he wafi bwfd b K^mctti City, s*?!]- 

fabric iiftt-T Valeiie ^'I irami' in 2^1 pvl- 
crs," she sstvs*-) 

St^ve <*j^vi&>pmji3 a more ny^vsmMtk 
appnjttEfh Ui the f^LaJL[ii|| C\t fni^frifir 
Mjfn pn>dtjcl^ and ittjrvlce?- And he 
a void in the nmrket middte-iiicanfw 
homeowTitni who could pot affortj to 
hirt^ ^l Iiir«>fi^^i|fmBl ^leijcifator. He pep- 
j^uadud VritiTi'L^ to mt^v^ from Kjinjiaii 
(Iity to tndiiLniiiKilLi^ sq tln*?ir new mm- 
pny could he iK'sr supj^tier^- 

By l^SO mmhin^d retail saies and 
flii!^ of Dttcomtini* l>eji fmnchise^s^ 
toptKffJ millh^o 4nnuiilJy, Bui iwa 
yi-£LrK. jBii*r, altlurngb iherr W-i^ n HmaEl 
[>rf3t]tp j^i^H had dtt^ppcid ta $S J millkin. 
And in Aprii, tbt Bursieiis re- 

BLutiftnt^ul thai Imld a hiLfd irutfi: Their 
|>irreonat hDlding)» in the company were 
completely wiped cigt^ 

Within two week:*, th^fy had tu go 
iMtj? the i^nnuat miHainB of their fmsk- 
chifi^. put on a hnppy fucc nnd^ mjB 
Steve^ ''tell <*veryoi3e how wonderful 
evelythLni; wiy^." Somehow, they dJd it 

The Surfiti^ns decsidcd thigy had iwQ 
choSi^: til necept def^t or tii %ht 
luick- Tlit-y ehiWG td ttRhl. 

'^The nnu thing i don't Uke ii bein^ 
poof/' aayii Valefie. 

They cut hiijck employ ^.-vi^ thi- fKant 
wiwii! Viik*™ a-nd Slgvi* w(ltc thfi nnly 
ijnes ^diin^ franeliises. They eat travel 
KJid avurhittid i^xpen^e^. Th^ didn't 
hftt^e the rrfconey to hire a niujd^ni9«df.4i 
mmM-gett fDr their s^tytbeiuiem ri^snitiD, 
ft© Valerfe iwk the job on h<;nwlf. 

''1 had to fitU fraiH^diw* over the 
plionv, &nd that'^i^ whun 1 iitaitfd ||)el' 
tinjf really ^rf," sbi" mjs. 

By ihe *^iid fif tljt^ yt-iif , they hod 
storwl Lhulr loises, bousted Hates in 
Diitlkfl and -^vm tncrea^ Coi^Mti' 
net worth by I15.O0Q to 

ft atl ID Jjmieti Bii}C^, of ChL'vy 
€hii#^, Md.r who had pbomMl enrtkr 



vfi it ^.'.vjj Dvcorffiing Den an 

tlit!ir haldifigm hmi no mine. Tbejf 



1 




in(j Deja in u It>wflw ^ii i>nc^^ iirtidti. ft 
fcu^^t^d oul to be the mn^'ic ]Ahiinc c^all. 

Byjcg hitd laeen mtf uf Lite pnwep* 
hoii^jea i^lio transfonn'od C^tiCLir'y 21 
ttEtfi » lur^e nutiorLQ] real eistuie f nin- 
ciiiep - ' ■ ■ He and his wife, CiirtTL an 
int^r^- i^T. had thu^ijrhl pf Atjirt- 

linit Lliuir <,-\vij dyi:ijraiirif? franchise. But 
afttir rriEikiriK: inqu iris's about Dee^irat- 
Enps D 1:^51, i^Llkiiii^ with Lhi? Bur^tMn* iyid 
ailencfiit^ one- of UiBir nf|{joniii mtwl- 
inK;ti, litigg was- convinct^d he could 
ctm^ mi f^i retiranennt aisd da for them 
wliELL hi? had d«ne for Ct^fituiy 2L 

The Bunstt'Ofi wen.^ ronvineed. too, 
The^ fotK-iwifig- Novr-mhcr, thi^y tof>k 
B\i^^ on partnirr :tnd ];iafUL>tj huii 
president He bmughl in Mauri^^ie H. 
Stann, former Sudwtarj' i>f Commura 
%nrd a bgi^efiH a^wTUte fniTn BiigK^^ 
Ceniyry 21 rtnyi*. tn -nsrvi* tt* finartrrhil 

Cam) B\i^ haft became Decomtiil;^ 
Den'A reirional direi^tur In iht. Watihing- 
tnn ;ifta. 

■"VaE and 1 wert^ on a M^^od eom£'tKUE-k 
tniilp but Jim has made the c^tm^mny a 
hryitkthrnuigh, ruHHway itjec^^ti&js/ myn- 
Ste^E, v^ho eiintanuee as dhaumiin 

Whik- StiTO saya he hae the redp^^ 
for making ^ IkcEir^tinj^ Dm buMn&m 
Miicc^wtuL Buji^^ brnii^ht to the tMhl# a 
franchib^.' mmrkeiirig abiliiy that hm 
hiMi a dmrmlic impa^jt on the i'Dmpany, 

liiiing iitratejfiL!» b&tru wed fmm Cea* 
tury 21, Bitpr^? orjjiiniKed a refiion^f sy^- 
t0m of f^ellinL' fr:inrhi>stT*s. v\nd, my» 

SttV^ Whu Jiff ^ 

comii I 'I in I hi- riHiipany 

a* I am perHonally." 
The nitimhur £if fmiKhiK-.s :j..iililt^ to 



mw^ than in }\mimtl ia (^xpfJcLetl ^ 
double tk^mn this year. 

Sttle^, pnj^Led at m miUkjn in ' 
pimped to iia.j million, and the 
ny's net worth tlimbod to 
imm. "^We'n? eKdied ubonl ^^^L 
ture/' siavn Bujfif *UpHcaie. *i^^r^ 
products for tlie h^njit? are Vi*py '^^S^Lth 
drrnfirHl Eks bsiby-bsXTmers rnat"i^*- . 

Lhird'^ of WLinuMi workinj^r '^^t^'^^^ 
mcnt£ ttvuitahk evenini^ and vi?'^'^*^^ 
ure more important thiin ever/' ^ 
In April Diwrjiting Hen's ^^'^{P"]^^^- 
headipiiirti'ra were r*.'l!fM:Eittid to 
t!a, Md. jjgi 
Sieve Bays he a^d t» the ^*^'V.|u; 
hiH president ^'wouldn't have t<* C*^^' 
ue living on airjjIaiieM." la^. 

Stam^f nf Docomiting I fen's f'raf^f^ :. 
nwfierfl do aii mtich plb 
m/.tMW in annual mi^ op^^^^^j^^^^ 
□f their homi^, and one ^^^""^^Jlj^fidi* 
TicFTship in a rctnEI locndtm if* y 
tv^mlly hecamt! tht! tompitny* 
fmnehiae to tap 83 million. i 

Bat SEevi^ Biirwlen rt^Wecl^ |,. 
lough day^ three yearw a^r^J w'*''^" 
Etml VnJtirie had to Htll ut ]i?aPt oi3^^„ 
tWT3 franchiHc^ a month Ji-J^V^rbiT^ 
Dectiimtm^ Den (nnn giving ^^^^ uffi^^t^ 
n*sw. H*' ti^mm liml that "^f^ -,^(1*: 
Valerie rt^ally beeami! fiiKiA, ^^^^^^ jiy 
people tij spend tht'ir own nto^*-!^ ^j^^j^ 
to Indtunn|it'iii:^ and i4ilfc . iji a 
about makin^^ li mK<m kjiveistrnf^'^ 

'"Then. " my^ Sttwe. -Hhii ^'"^ ^^te4 
hii^Nt mk uf iiEi, hieuii^e of 
tk pepftort who bi^eanie ihc- pn?^"^'"*^' 
our c^mpamy." 
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A Giant Awakens 



S ^mdhing cxtraord-inary is happgn- 
png out on tha Canadian prairie ItiaE 
belies tfs Amefican image as an 
ii:y wasEefand dnited by lonely 
cfiurning oil cterrccks ai^d scatlered herds- 
of c^Elle. A fisgh i^ch society 15 beginning 
to bloom In the provirice of Albsr1a_ II 
symbol iz^d by ihe Wl&st Edm onion Mall, 
the Mrtd's first ""mega-matE,'' the sFze o< 
44 football fleJds. 

Mil^ snowy winds blow outside, Alb€f- 
tans will laan be ablelo work an Iheir 
tans at ih.e fnega-masl's indoor 65.000- 
square^looi lake und^r an artificial sun, or 
waEer ski, then bady stiTf m a five-acre 
wave pociJ, fhe mall already fias more 
than SOO slores aiKl T5.00O employetK- Its 
Fantasyland is the biggest indoor ajnu^ 
memi park in 1he wwld. Tb«fe are mini- 
zods and aqoaria, and Wesi Edrndnton will 
soon havB rgplleasof a Hm Orleans 
slreet and a Europea.n wing with boy- 
tlqueSp caf^s and nighlclub^. 

'Canada a whole, m fad. is aw^kg'n- 
ing from a sluggish period of goverrimerfc^ 
tftf^cted econamics and is moyifvg pnio a 
frt^ ^riierprtse fass (racii— Ihanfe \o the 

Go-by stness policies Prime Mmr^ter Brian 
ulfDn^y feestebli^h^ a^er his efaclio^ 
In 1984. Canada's f^w mono isi "'Qpm for 
Boslnfss/' 

It Is more than a motto, rne Mulroney 
govemment quk*ly swept away govem- 
um\ programs designed lo discourage 
forehgners (ram doing business in Canada 
and created a bgld new agency called Sn- 
vestment Canada. It is privatiiang govifrF- 
menl-awned corporattons, der^yiating in- 
diistfres, pressing for fre^ir trade pofides 
and grvmg Canada's t^ureatrcracy dlrec- 
Uon& to b&tter asstsl business people. 

Ai itr& same im^ Canada's 10 provin- 
Ciaf governments have iaiinched aggres^ 
slvB inveslmeniS-gafTiefhng camip^Lgns 
aimed at bE&nding Canadian weUi fofeign 
resources. They have vet y aHunitg pack- 
i)]es to offer American busirte^ peaple 

Oil Tilt Gntr 

Bacltgroynd: fishjng in Saskalcfiewan by 
Mien Harvey/ Toy/ ism Canada. From lop: 
New Brunswtck coast by Sl^phanje Maze/ 
Dsy in the Ute 0/ Cansd^ ' Calgary 
gkytlnie by Gary Chapman/Day m fhE Ufe 
of Cm^a . 1 384; Ottawa by Bab Ander- 
son /TourLsm Canada: Inuii by Harvey 
Matli son /Day rn Ihe Ufe ot Ca^jads 
19B4; Royal Mounted Policeman by 60b 
Anderson^lbynsm Canada. 



Camdicms ham allurtfiS 
^k ages t o Oj^r 
■4SI business peo^k 
who are considenng 
invmtmmis nortfi of 
tJie border. 



Oufancj £f olr^ndp om a/ike itJprM^ 
imdin^ high lech ct^nter^. H(?rp a 
w'fjrAfr hundfei^ filiiffiiV tnt^Tffi^ mth ^ 
rcifwtf miinipulatufg amL 



who are considering either Invqsbnents Of 
Join! ventures. TTiese open-arins cam- 
paigns are now besng bofster&d— instead 
of lhwal£d — by ttie led&ral governmeril m 
Ottawa, 

There is a renewed sense of confldirtce 
in CanacEa. Canadians art proud that their 
couniry has tJi€ seventh largest gross na- 
tional product In tbe world, mare Uian its 
stiare of r^a^ufal rBsources and a highly 
able population. They believe ktiey can do 
business witti anyone to muluaf advan- 

flecojii economii: slahstics warranl 
pridfi. Tlio Organrzat^on for Economic Co- 
operation and DeveJopment predicts Can- 
ada's GNP growth this year will be aecor^d 
oni;r to Japan's. That is witb a 4 per- 
Denl inf^aiior^ rate. 

Much of Canada's economic strength 
arises from ils eicporling abifrSy. It is Ite 
second most e^cporl-orienited country fn 
the world— [ust tehknd W^t Germany— 
on a per capita basis. Canadian ejtports 
have grown a^ an astonishing rate of 13.G 
percent yearly since 1975. Canadians 
earn the wqrid's fourth highe^i annual per 
capita iincome. 
.Cfinadlafis, however, are quife inept in 




one impoflanl ara. concerfes one oM*"^ 
country's most engagino salesmen, 5i"^ 
Clair Stevens, lederal mhisVer of region*; 
industrial eitpansion. With a tw^nkle^'fj 
eye. SJevens sa/s. "Canadians need ™ 
learn lo brag more about iheir accii^t^- 
pJishmenls." 

Stevens adds: ''Canada has brokeit 
With the past. Canada has discarded ch>- 
stacles 10 economic growth and ^^^^'^^ 
dev^ilopment. And the mosl^eHi^ent dataj^ 
Canada's economic performance 
demonsiralB wo are an the f Ighi tfacj. 

"Canad^ar^s are building ori a soJ<a 
base of knowledge, experience snd 1^3^ 
nuity. Ihternatlonai investors who t^^^^ j 
come lo Canada have taken advanlagE p 
one of l*ie world's mos! sophisticateiJ 
technological infrastruclures. 00 
nlcat^ons sysiem sets she wafid ^^^^^J^ 
from voicetexL and data communicaiii^ 
facilities lo videotex and liber opHC 
nology." 

Sievens and lovesimenl Canada 
President Paul Labb^ ir^afee ^^^^^ 
compell^ng case for doing busi" 
i-n Iheir eounlry, ^ 
Labbe is an example of the . 
entrepreneurial spirit. A succ^'^' 
trading company executive Nfofe bei% 
tapjjed to run loviestment Canada. ^^^^^ 
n^as styled his federal agency ^'^^J^^^EI 
eye an business penple"^ needs. , 
intE^rnatiDnally h,i3 given him a P^''^^^ 



five that should t>e welcome \u Amei"'' 



who want both the productson ^dvan^O 
Canada offers and Canadians^ ^^^^ 
dow on the world. 1. 

"Canadian and U.S. business Pf 
can worl< together lo r^apture a iol 9, 
naiionai markets around J he wof^d, 
Labbd. ''Panicularly in the Third W '^ 
markel^, where people are l<>^^'^^^5 A^ii^ 
technotogy but are hesitant ^^^"l %ia- 
with tiuge American cor^erns. "^^^^^gdi- 
dians are tess threataning. Al50- j 
ans have a far beller understanding j^j^,^ 
various culuires and the type& ^^^ys 
they face lhan Americans. In '^^'^'L. 
we're cfoser So stiem. bemg a ^^f^*' 
couniry felative lo Ithe Unliect ^ ifie 
Labbi continues: "W&. Canada an" 



United states, are in thia Eog^thei 
geiswar 



world's changirig. We'll gel swaf^Pf'^^^th 
the waves ol i mporls iiiitess we d^^^^^j. 



the rest of the world as Morih ^^Jf^^T'ois^ 
H^re are some notable fnvesfffi^^ ^ 
^^^^ada offers: 





ONTARIO 



The VS. and Canada are odier^ best custCMiiers, Twivway trade between the nations 
loiate $113 Mkm a year, more by t¥MMhird than the volume between ihe U.S. and Japan, 

On the Canadian side, the Province of Ofitario is ih^ biggesA player, producing more Ihan 
half rjf ^11 Canadian e^tports of the U,S. mi jmvhmng over 7Q% d Amerkan experts to 

Canad;!. 

Por more infurniaLion contact the Ontano GoveniTnait office ite^rcst ym: 

• AlLanta (404) 9Sft4981 • Chicago (3i2> 7i2-86«8 • Lot Angek* (213) 

* Boaton (6l7j 2fi6-7l72 * Didbs (214) 3a6>a071 • titw York (212) 30B-1616 



ONTARIO CANADA 




NOW, MORE THAN EVER, 

THE WELL-INFORMED INVESTORS 

ARE HEADING FOR CANADA. 



I 

\ 




I With th^ forrnatton of 
j Invpsrmenf Canacb, the 
f Canadian Govemmen f has 
p tod ihs w^^ome mat 
oof ro hi^ign inv&ton. 
Thafi why, (hese dap, 
Canada w^hene you'W fmd 
th^ compdnfes tfiaf want 
their morpey to work f he 
hdtd^t for fhem. That, 
pjtjs so ma^n/ other good 
reasons. 

Err^gy. Bero^fh Canaeb'i 
sjurface there are more 
ecDrKJmfcaf energy 
resources fhan anywhere 
efee in the work/. Energy 
suppliies are secure and 
pr/ces are sfab/e. 

The MarAref . Within one 

dby^s rodd or rail Irani- 
porrafion of :he Canada/ 
U-S- border there are ISO 
m/i/ron Nonh Ameron 



<3iprta/. avafbb/firy of mfc 
capital, enrrepreneuria/ 
iniriative, andpoienfiaf 
for pnvaie hanking credit 
to btis/ness. In annual 
G^fP growth, tfieO.EX.D. 
ranks Canada second 
only to Japan. 

Technology. Canada is an 
inrfovaD've world leader m 
fiber optica cab/e teteW- 
sioa videom*, and^at^- 
Ike cornmunfcations. 



consumers. 

firBnd^ Dynamism. 
Canacb's five largest banks 
rank among fhe ^rgest in 
the wor/d And a recent 
£L;rcpean Management 
Forum survey has ranked 
Canacfa among the worJd 
leaders In heedam of 



Can^ada fs cteariy fhe 
ojunfry of today and fhe 
future for fhe knowtedge- 
^ie investor Send for a 
handbook describing 
investment oppoft unftfes 
in Car^d^. and dfscov^ 
why yoor company's 
business veniunB shouW 
be heedf ng here. 

Attach your business 
card to a copy of ihfs ad 
and mail ir to: 
Investment Car^, 
P.O. Sox 764a Dept N 
Mourtt Rro^pecf. iilimi^ 
60056 



WELCOME TO me 

NEW SPmtT OF ENTEHmm. 
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i Owl Awthtnt 



Thr Hiiffh KFritl^idf Dam in Brifis^i 



plm, Hnnadifiti hanking vff^^^^^ 
ifjiirW, and barikif4il^f Muiv pn^^ 




• The US. ctolter is vaEiiecl fitghly 
againsl the Canadian dollar. 

* On average, Eabor is ^ul S4 m 
hm less c<sstly than in \Ut Stato. Awl il 
aclL^Ify is cheaper strH since Ihe govefn- 
mefiE provfdes fringe benefits U.S. firms 
musi kiniterwrii^ in Afnenca. 

■ Energy cosls are aubslanlialiy 
ch^pef . On avefage tueJ costs one tourth 

much in Monireal as il ck)es in New 
torkCily. 

« Clean wat^ 1$ f^entiFul and tne3«p9K 

shie. 

* The labor lorce is am(K>g the most 
Nghly skilled m the world. 

• Educaiions^ insHiuSJO'Tis are w^ofld- 
dass, wilh burgeoning resea/oli and de^ 



velopfnent inslitules geared toward b\i^- 
ness gro wiiig up. Educaii^ cosis ai^ also 
muc^ lower lhan in tlie States. 

• TransportatEon and communjcatiQns 
are stile of Ihe art 

• There f5 a vasi capjial pool, indud- 
Ir^ fmancial mducements like cheap loans 
offered by both the federal and provinciai 
governinenls to investors, 

• Theie is duty^free access tof mosl 
flootls enletij>g the U.5, market 

• The quaiity oMi?e is cwie af the fiTmst 
in Ihe wodd, offering inducemer>1$ lo 
ArRericarts and their families lhat Itiey 
would not have in many other countrtes. 

Canada's 1 D provinces are quile di^^ 
Unci ^ economic ^nUtio^, e^h with its 



I M^ntreni, along ipt£ft much iif Quebec, 

has tM^comt* onr o/Nbrih Amfrk^iif 
biggest tifuri^f xpotjL Canada o/^'i^n^n 
I btend of FTrnck and Anglo-C^nadia n 



biif^^t industry. Jsfan^ fmar 
mnuUfriftg Mfmfmul'i^ mmiJ^ntir oid 

re&taurnntR. 




own special allure to the inveslof. AtW^^ 
for inslanrie, is an example of a ^^^^^ 
province whose natural re^Oiirce 

gas, coai, tlmb^3r and rich saiO ^^r" 
ing plowed into the deveJopmenE of ^ j^ " 
versified economy, hfaiuraliyn it e^^ohmivi. 
into peiroahemlcals and oiHer 
BiDtectinology, drawing frotn iis slfOP^S ^ 
riculturai seclor, is progfessing. ^^"^'^^J 
cat science's are advancmg as a , 
decades ol expenence in mining. M^trer 
ta's Heritage Trust, a muJtibilliornJ^'I^L|* 
iund derkwnfl from sale^ ol nonrene^^'^ 
energy, i$ l>eing used to create ^^s*^^^^ 
and development cenlers that will ^^^^ 
high lEch firms. . 

Fitrm^rmoie. AJberians have an ^^.^ 
tide that iooks south to the Uniied Sta^ 
more than easl Id olher parts of 
says Hugh Planche. minislor ol ^J?^^ 
development. "We leel more co^!?^ 
trading norlh south. We're <*^^^'^r jjl 
Irading wesi la easl/' he says. Mini^^^ 
Federal and Intergomnmental Aff^'^j^^ 
James Horsman ^ays AJbertans '^^^^^t 
greater business ttes wilh Americar^ 
IQ the soijth ol their bcfder th*n e^'^ 
Canadians thousands of mifes away- 
is m the inltsrests ol the Umi^^f^ 
SEatt?s and Canada lo (^iribin^ ol^I. ^rJJ^ 
nomic strength b ensure thai NO''''' ^ 
ica has a fair share of rhe wof Id nia^ * 
^ays Hof smar*. Atberta ^s makirig 
■ .-isy as pQssabte for its sctithe'ri ^^h^- 
bofS to participale in the provim^ ^ ^ 
nomic goals. ^ 

PFanche says m^i^l and P^^f^. 
tical industries are (asS developf^^ 
cJass products in Alberta, and. Lfcfi 
backing of Heriiage Trust-funded ^^^^|jy 
inslituliofTs. they have Ihs abilil? ^^rl^t^ 
take off, ^ 'There are a hundred i^on^ 
sclenlisis here wiih learns. ' he ^[l^ags 
gfither. ihey are reaching a ciiti-c^^ ".j^gf. 
sn many fieWs lhal cJ3uld c^irtir^^e^ 
lied." 

Canadian^ etncouragc Americaf* 




nnffi 
AUBEKIA 
ADVANTAGE 

hVlake tlte most ofic. 



Alhctta has the- mergf Mid llu; 
lUitural wsouixeSr W^hsv^ 
tif tht' ltm-T?5t bixiiticm riil^ in 
Cnnadn? ft hif^hfy dtillal and 
pixidtieth 1*: kilxjur Ibrce mid it 
strong mminoinifnl tu frre 
enlefprise* 

knA tu dyiujmk" Albe rUi for 
invt-sitmenL tr ndts reltKatioD ur 
a hi alid+iy you'll rfinfmbLT for the 
rail cfJ vmir life. 



LtdUdluik 




ydlbsna 



CANADA 1^1 
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Atbprta's &il and {igncatfurti! rirkai 
i f^ ff) kiffk tfck fiwrf advanced medftal^ 



m bt€ormnu a dallar dm^n ^^!^ 
fk^ A Han tie pmHricti^ rjrpand m( 




lors to look al their pr avtnces as an aJttr- 
native tcj locating m the Midwest m North- 
east. Hugh O'NfiiL CkiSano's mirnsleral 
itidusify. t?ade afbd technology, says 
goods pfoduc&d in hi$ province be de- 
livered w\\t\\n a day or two to pne at the 
«mo3! teaviiy populated rmark^fs the 
w{)rtd. Redera] gnvernnmiK s^hEisHcs ^how 
tfiat om day's tnjcNirrg from Toronto 
reach€5 ar incredible 1Q3 million piggpl^ 
in Canadisnd the United States. 

O'N-eH is partfeCLilSfJy active in ertcouf- 
asing smairbtjsin^ siart^ups in Onbirfo, 
He Has ev&n mstalled a hat line to ensure 
thai entrepf^eu/s g^it ihe advice they 
need. "Small businesses aie the ones ere- 
flting mos! job^ and weailhr O^Me<l says. 



Bi 



urton Hildfibrand, Q' Neil's indysEri- 
al inveslmenl expert, say^ Onlano 
I has become an aitractive stie lof 
' West Coast firrr*s {haX wanl to 
branch oul and produce dosar to the 
Eastern mari(et "'"nie cosis m Onurlo ane 
sifnpJy cheaper than m the Northeastern 
United Slates/' says Hildeb-r^d. Ontario 
Is also beginning to attract some Southern 
U.Sl firms for ^he same reajcm^ Midwest 
and Northeast Tirrr^ Nave lof^g had close 
relahchnships w ilfi neighbors just across 
the Onlario tKirdei. T*ie provmce has 
trade promotion oRic^ in AU^nia and Dal- 
las in addition to o^es m Lq$ Ar^gele:3, 
Chrcago, Boston and New Vbrk. 

Onmrro has, in Fad, on^ of lh€ most so- 
phisticated trigh lechnoiogy ai>d inlerrii- 
teonal economies in the 'mr\± Its twohway 
trade ^Uh the United Slates surpassed 
S100 bilthon last year. It is responsiJ?te for 
half of all Canada's ex parts. Ontanan 
bii^iness people are among th& most in- 
lemallon^l in the world. On a per capita 
basis. Ontario estpofts three limes more 
Soods than Japan. Ontajrian traders are 
q^tte^b^e to hetp Incomir^g investors 
reach fDr^ign markets. 
Ne wtoundiaiKi ^ ^ pro^ifice that otlef& 



dtsttnoi advantages to in^esEora for many 
neasrms, tts tinemployrnent rate above 
20 perDanl. tl is a natural setting for ma- 
rine ^ndulS^f^es and also teppens ]o b* 
one of the most hauntingly tjeaulifiif re^ 
gkins in North America — as many tourists 
have discovered, 

Hugh Barrett, minrster of development 
and tourism fot Newfoundland and Latsra- 
dor, say^. "We hav^ a lot of untapped 
mineral resources, new finds wilh spiooH 
advariiages tor people who want lo S€^k 
opportuniiias. We^re particularly exciied 
abgul our gfl^ho^e petroleum growth." 
Barrett aJso ertcrourages Arr>ef rcans inter- 
ested in investing in tourism services to 
tonsider NewJoundland. The Vikings ftrst 



Rppsonni Indmlnml E^pam-im 
Canada o^em i-nst and mritd 




landed at Nwtoundland t.DOO years ago^-- 
Thai makes ^t tfre oldest lourism regron ii^ 
the Western Hemisphere, tokes B^'^ljLr 

Du^-bec js a mscfocosm, albeit a ^^^^^^ 
large one, of Car>ada as a whole. 1 1 con- 
tains vast fnrest and ocean arad ^^^-^ f^ ^ 
soyrces not yet inventoried, lis; vy£^ri^ fo^ 
lis superbly educated and divef&ifi^' 
to perform in any economic sector- Also- 
there is a renewed Iree enterprise ^9^^^ 
alive in the province with a fr&sh empha^ 
tjn business and lechnoiogical training 
its aducarion systems, 

Lihe Ontario, Quebec is wtthSn ^^i^ 
reach of a huge American ri^ar^et- ner^" 
MacDonaldp minister of external atf^i'|^' 
$ay^ American investor? wiit find at tti^ 
end of Sie fed carpel set out for ihe^ ? 
whoile range of inducements So do bt*si^ 
msswfth Quebec. ^ 

MaeDonafd observes, however. 
free irade i^sue b^itween Canada '"^ 
United States will deiermine to a grf 
lent vfhethef Amerrcans ar^d Ca"*^^'f,'J 
can prosper logeSJier more abundantly 
the future. Wa^hinglon and Otiavira 
dJScussmg now a Muironey P'^^^P^^^a- 
one warmly emb^a^^ by Pnesidenl ffp 
gan— that would lead toward disslps""^ 
Ihe fast remnants of proJactrtar^isrr* t^^" 
Iween the worJd's two closest iredi"9 
partners. 

s are mosi Canadiaris, WacW^^^'^ 
IS sensitive to the retative 
ence fn sfie. "We have to be «^ 
fyt that you, the big eleph^^^j 



A 



don't roll over ^n he'd on us, the ^*^"^"jtor 
i^ays. But he says that oppo'^t^m^t^^ 



Canadian devefopment would ^^^it'^^iflS. 
result ot freer trade witti the Uniied ^'-^ 
The time has coma, MacDonaJd 
crall in the entjepreneursand Ih^ fJLip 
neers I0 show how free trade cou'^ 



Canada and the United States, 

Ontario's O^Mert says "c^a^J^'f^^^.j^ft 
be the watch word i-n approaching 
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MAKE IT IN CAPE BRETON. 
MARKET IT ANYWHERE. 



Capa BrMQii lug the rldrnt 
invBsim-inf inc^nTwiss rn Nocth 
Af¥^rrC4. And |M location. 

Direct grands ti|i lo #0% f s>r 
pJiSrt^ And «iquipnwil me^n new 
or 49;t}and«d op«ratiorifi can beg<bi 
FTiaRing it iri C^e Br^on lodi>!, 
And 60% tip* credit m^ns fhe 
teH hohdiY c&n la^ tdif 1G years. 

Csp« Breton's hnrbaurs, jotport 
and fraepon fBcilitiesniasfi bcd^b 
lo gloizial mariciBts m Canada^ the 
UfifTfld St&tBS, Europe end mon^n- 
markvtB itvwywtmfv. 

Cape Bf^Dfi skilM Iflboyr, 
Ei^CLH-a an«fg>; staljlas^'vai^r^f^t 
...and tmd^ tmm. Asit 

readCFur offer. Tall u« whul yfMi 
mead by pliDf^e ar bu»nass curd 

r-^ 

I 
I 
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A Siiift AviktRi 



«tie. O'Ncjil obs^irves lhal fears o( Amen- 
Odn protectmni^l feacliarts Iq the Slates' 
Si 50 bilbon world Irdde dePcil are 
promptir^g Canadiaiis lo seek r&nEwed 
trade Jalks Btit he pajiits out ftiaf maRjf 
indusiries Qii toth sides i^ie b^f der 
WDuhJ go EhroLigh painful readjitstmeni 
processes li pfoSectiof^ suddeniy dis- 
appeared. O'Nell 3)5^ fears ttiat nrany 
American firrrts wiNi Subsid«ari&& Jn Cana- 
da would c3ose up shop and feave htiJi- 
dreds pf thnusands of Canadians unem- 
ployed. 

SEevers, speaking for the Miilroney 
govern mi&rit at the federal level, ackntwf- 
edged ihai the p^rticiilar and sometFmes 
contend ifig miefests of the various prov- 
tncei would hsve 10 b« laDcen mm consid- 
eration as the nation^E govemmerit rtegotl- 
ates wrEh Wastiinglafi. 

S^ys 5Je¥&ns: "Canada and (he United 
Stales aie now cFose io fr#i rrade. Th^fe 
i$ more open trasiing between Ehe UniEed 
Stiles and Canada Itian among members 
Qt (tre Common Market/" 

Many Canadian t>usiii€ss and govern- 
ment lasers ttel Csi^ada must expard 



Ctrmifia ^Af f4xjtr!f{'.^ (trrifr^f and 

arvtiH. . ' ' if m Great 

Lakt^ i ' m iiea up ta the 



I&n'*^ Man If p^rfi,'s i 



TT 




t3(ports— particularly to the Urlted 
Slates — in order 10 assure a ^ntinually 
impfOvJt^ slandard of living. 

Says Frgnk Petrse. president of tlie Ca- 
nadian EicpofI Associaiion: 

"The ^Jnil^^d Slates isoverwhelfningiy 
our most important market Oor qmvi\t\ in 
that marke! lasl year e^^cd^ the Xoi^i of 
I 04Jf ejcpons to Etirop© and Japan, 



most do all we can to secure and ^nhartcs 
this imj^ortant irade-" 

Canadians ha^e chaned boM ne* ecO" 
numic goa^s for themselves, and they 
InviJing American husines-s people IQ |0i" 
hand^ m\h ih&m as Nonh Ameficans i" i"" 
nova live forms of commerce whose 0^' 
come wiJ) likely bring gr&ater prosperiiy 
the enhre coniinenl m 



Canada, a great place to invest. 

The spirit of free enttfrprise is flourishir^ in Csinada. A vasu viirioi. and 
beautiful country; ideally suited tbr reaching Anicncim and wii>rtd nwkels; rericwncd for 
itsiiatunji wieaith yndci.c€ilenrtrans|X)r1*Jtion. cuininuniaiuon. financiiii atid 
^ivcmnicfii M=n JC»- Cxinadii is ^ gn^i pl^^cc Ici invest . 

Canadian Business Immigration Priigram 

Canada r^^ntly tntriMjiicod a Ummmi^ Immigrdikm Pmpam* The goal of this 
prognim is to ciKour^gc £ir^ focititmethc iidriiisskinof any experienced business pcmm 

w\\o would like tobeeumc ;i pcmiimcnt a^^idefil in Can^ada. If you aiv nite reeled in 
movjjigtD Canada and csiablishing orpurchiisi^ plm^ write to the address 

bdiw and refer m ihin advcnisenicnt 

The Canadian Gcwerninent welcomes qualified biisuiess persons who 
would like 1(1 make Canada their home* 

Canada, a great place to live! 



Canadian limHiituii' Ct-nenil 
1251 AviMiUi" iif thi" AnuTica^ 
York, NvH \iirk 



Canad'a 
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Ready To Sharpen 
The Competitive Edge 



Fmnk L Mt>rsani fofnt^} t^/lankiAd 

Vict Chmmmn Sd^'firfi /jtew/f^ 
fle/f}anit t^rexi^iffni Bit^kard L 
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^coriDmic growth, low mfl^iioTk, 
i*afiarh '^^ tireaiion. the Umn^d Stales 

^ftfitta ^^^'Ssmeni is at the h^art ot the 
^efc& m tq LLS. Chamber ol Com- 

ht\ "^ond^ largest busirtess federa^ 
'^^aTL"^^* Pfobbrrs for ftmerric^rss 1^ 
Ch^*'^ Chairman Frank L. Morsani, 
%{ R^^h ^.^n Eftwafd Donley and Prn^^ 
^^boT'e !''"*'^^^- To signal the 

ttoii, 4- «Ti^n America's Compelilive 



The ](i-y chakl^nges in ihe yea^r ati^^d 
Will be (1) reducing gavemnvenil Bpenrfn>g 
ar>d the ledersS ctefiCk! white avoidirig 
jar Eai increasBEi, {2) improving the worfd 
conTpetiEiveness at Afnerican bijsji>«s, 
(3] getUng rjd of f^gylations \t^\ impede 
freedom tq manage, (4) resolving Ite li- 
abiVriy crisis thrciugh sound civ^L jtistice nt- 
form artd (5) elecUng represBnlatives next 
November who believe m less govemment 
and ^ho ^uppon pro-growrh polii^ies. 

Thtm was fKi maior tai incr^aso last 
year, and that was a vicrtory. Sui the 
I House toe* th# fdea of Kax relorm — Idng 
I advocated by ihe Chambof— and turft&d Jt 
I into an anlibuslne^^. at^ligrowth nwasure 
The ti^mhi impact of the Housua M was 



^ocumtnied by Chamber fcc^metric 
analysis. 

The Chambfiif's ecofM3mic studies also 
helped lonity a million of 350 organlza^ 
tlons ih^l successlullv suppori^ a com- 
prehensivt deficit reriuclion pa<Aage \n 
the Senate. 

FinaJly, to the surpri^it or many in Con> 
gress itseJf, the Gramm Rudman^Hollingf 
dehtPl-reduclion t&g^sla^ion was cnacled 
with the^4Jppon ol the Chamber. The 
rt^easure is designed lo pfcnJuce a bal- 
anced biJdgetby 1391. 

''Gramm-Rudmsn4tojli^iij5 may bs a 
lerf^bla my 1o run a gcwarnn^l, but II 
you I(wjN at (hi? alternatives, they are a^l 
much wof&t;" said Cmirmn Miarsani. 




)96!i AJINUAL HEPOffT 



iMdtr To Shanifffi 
Tta Competittf e Up 



CAftm6*r'ff annual mcetmf^ Jt>r 
iJimr hrip in. tJir Jighl f.o rcdm-t: 
federal trudg^i dtfieiiK Applauding 



htm (ire Vioi Ptmideni Grorfjf Bu^^ 
tim€. Van R Smiik 




paraphrasing Wrnsfon ChurchHrs tmmks 

Pr^der^t Lester said Ite Chamber 
continues trying xo teach policymakers 
thai 'Ills orlfy legrsfatiye gc^al df pubiic 
economic polk^y Is to cause growth." He 
added: ""ftsu sfon't have to have reces- 
sfans. Bfi^c^siofiE art a terr ebJe waste of 
our f Esotif ces. The Itey continued eco- 
nomic growlh, 

"We have said for a fcong Time that ihe 
bnfiula is <o reduce federal spendif>g, re- 
duce fi^erai regulation and reduc^!: texa^ 
ton. 

'Tm glad lo sg« Shal mts^^e has 
finally come of age. You don't hear iJie 
same of d arguments for re^regiilahon and 
for new programs." 

Declining OU prFces, tower interisl r^ies 
and a fall in rhe doflar's value m worki 
markeis should impms lo economic 
expansion- and reductiofi of !he US Irade 
deficit Lestier s^d. 

ChamtH^r [legislative adryities in ihe 
pasi ye^r were not cnn Firmed so Its- 
caF malters Members" vierts wfrre 
presented at 75 congressional 
hearifigs arvd ir^ 160 legistaiive Jetters. 
Chamber slaN meriifaers made more FhaJi 
2*400 per^onaf vis^is to senators, repre^ 
sentatives and their Btaff^. 

Tt>e Gtiamber bookici "Congresponal 
Issue* 1986" descrtoes 11^ mapr areas 
o1 busmes^-related l^^islaljori lik^l^ to re- 
ed v§ con^ressiOTial atrenlion ihis year. 

Issues ixi \he book are updated regular- 
ly for members in articte in iwo newsloi- 
tars. Congressimaf A€t)on and Specia) 
RepCft^. They f>efp sharpen legislative 
awarene^ arid noLinsFi ihe Chamber sna- 
ttonwide nwnber grass roots network- 
Labor law Es^sMes ^^ttr^ an active area 
for Ih^ Chamber East year. highlighlBd by 
Ihe No^mber defeat ol restrictive "plant 
closing." leg i station in Ehe House. Grass- 
roots niein£?ership opposition wasgiv^n 



much ol fhe credit lor narrowly defeating 
thi^ AFL-CIQ prtnrity measure. 

Other labor -area viclories were re- 
form ot WalsN-Healey Act overliine 
requirements for federal coirtraC' 
tors and ImproveTTtent of record- 
keeping provislort^ in ihe Senate- passed 
immigralion bill. The Chamber helped ils 
airline and railroad membihrs ii union de- 
cerTilicatJOf> cases before the N^atfonal Me- 
diation Boatti and pur^u&d otfier r^forins 
under the Railway Labor Ad. I^t was ac- 
tively inv^oK^ m key appointments af Ihe 
NatHjnaj Labor Reiat^ons Board: that body 
now has retum&d ro a balanced pol^cy. 

Legislative wins also advanced small 
firms' parliciipation in spare-parls prooire- 
meril, block^ widening l:he right to sue in 
federal ciourt under the Superfund law, re- 
formed the longshore federal compensa 
liQo program ^nd halted eftorls to lax 
many employe^^ benehls. 

Buamcsses were ^ved lime arKl mon- 
ey by Chamber-backed revisions in Inter- 
nal Revenue S&ryice recordkeeping re- 
quirementson use of {company vahicles. 

Many of these legtslaEive and regula- 
tory vldiirl^ were actrieved witti the help 
of BF issue strategy groups in which the 
Chamber pfays a leadiog rote. These busf- 
ness coalitions coordinate the resources 
and maximifig ttte clout of bu&in«^ orga- 
nizations. 

Jiwy also he^p iterend the business 
community against pofiticat di>^j^-ancf- 
conquif tactics. 

Vm Qmwb^fs Cdngresslonai Action 
System, a countrywide network of thou- 
sands of businesses, chambers ol com- 
merce and trade associations, moved 
quickly and often last year to bring men^ 
bership gra^roots lobbying pressure on 
Congress. 

Meanwhile, the Ofllce of Corporate He- 
talions heW one-on-one meetings with eor- 
porale members ta g^l the^jr i^put on psfi- 



oy and further Eheir involvement in 
Chamber aclivities. 

The Chamber's Briefing Center held 
sessiof^s tor more ttt^n 330 associations, 
chambers, porporations and Other grflUR 
to improve their gndi^rstanding ol currBrii: 
legistalion and of federatKan resourc^^ 
and activities. 

Many vc^hicFes are used in ffie Ch^"^" 
ber's GommunicatiDns wi1h its m^mlJ*^^ 
They include Nmion s Business. Ai^^'' 
c;a's larpst^rculation and oldest hLjSf^ 
ness mapiine. which was redesigr^ 
the past year, and the Busmms Atf^^^' 
an issue-orien;ted advocacy publicatiofl- 

Chamber broarit^i^r activitFE^s i^icttiijs^ 
"tt^s ^ur Business.- ihe popular, 
winninQ syndH^ted TV show, and "W^- 
tlon's Business Today/" a generai audi- 
ence darly news show, which last yi^'' 
joined the ESPN networii. the natrtjn s 
iargesl caile system. Togelh^ Ih^ ^ 
broadcasts reach nearly 90 pefcent 0* ^ 
Amencan public, rtic broacbcast ^^^^^ 
aiso produces teie^conferences *iJid ^ . 
nars by satellite'" for business and pr^^' 
slonaJ audiences around the country^ 

Ffersonal commuraicaiion is available 
members by telephone with any ol 
nearly 100 issue experts at the f^'^^/ 
TTirtr names and phone numbers ^f^f^pj 
in a list of staff specalists It^at is sLipP" 
!o members. 

he Chamber^s Small Bus^"<^^Pf 
ler i^lJs on these speciali^ls o"^ 
sues of parlicuiar importance 
smaller employers Last i^^^^^j^ 
canter heipt^ ^et up a Clearinghouse y 
tt* Liability Cnsis (see page MR")- 
helped prepare fedeffiison niembejs^ 
»ie forthraming White House Conf|^c^ 



T 



on Small Business (see pager 82flB^ ^ 
fought to streamline the B^J^'^Jjfd 
Adminisf ration and keep it ^'^■^^'^fyp 
worl«:ed tor pm growth policies that 
entrepreneurs, 



fimin&to HsiylSafi BIRR 



^^pikiffn to xtf^k ^olutinns and fir 
^^n. Ast pari of the t^/f&rl thi^ 



Ckambtrr'a fidd stujf put am rtigi*yMl 
meetingB in ms ciiks. Oy^c of ih€ 
taTyest, shoum here^ wm in Lots 
Anftt^r Th^ drive mHinaa mth 



activity in W^iKhtngtutt fmd iK 50 
sfat^ wk^re tt J?f directs at ffftting 
hgiittnturtx to maet tii4t juMtm 





year's iheme of 5har|>emng fmBu- 
. ^ tompehiive edge has special meart^ 
ggj^ the Chamh^r^s IrHefnailmal Owl- 

ari& of whosB missions h So wmk for 
hji3,^^"aWe and i^pefi iradirfl sysifim 
"^^^m myiuat benefit 
i J'J'^^^^firt m^rK^l a^ms abroad for 
berT^^^ tju5in&ss iS needad. M Cham- 
th* f*!^^^^- 1^ ^orks with Cangress and 
^ *<3Tnifiisttati{jn to devdap naiaonal poli- 



cies thai stimulate worfdwjd& growth, in* 
cmase loieign demand f&r U l pfodycts 
and ^fvices, strengltren other currencies 
relative the dolJar arid Mp make U.S^ 
essporis more oompeiiliire 

Th€ Chambef was the lir^t biminess ifijr- 
oanifaiioii to urge publicly lhai Pf{ir&^d«oi 
Reagan use his negoliatmg authority ag- 
gressivefy to combaL unfair trade prac- 
tices. 



^mber Affiliates: An Active Year 
Business Activists 



fairs afler Febftiary's dramatic 
Chrm^ ^' eovemnient in Ehe Phlfippines, a 
IfooS p ! ^^"'''^^^^ Writer tor Interna^ 
fee &Ln[ ^^^^ E.ni^rpf ise, TOde a gram to 
1^ njiiippint^ Chamber at Comimcc and 

^retfl I ^^^^^^ '"^^ strengdiening 

Ql^'l^erpri^e \n that troubled country. 
^Bsirt business repfes^ntative ir^ 
kt^^^ Reagan's NitionaJ Eirdawmeiit 
iJ^u^^^^y ^^^^ op&ralffs yndef oin^ 

of dShL^^^, sponsored 22 programs 
developmeni and busiiuE^ 
^''^ahwe ^^^'■''^^ Argentina to 

li^*^^' of the Chamber s adivisi 
fef if!? '^aiional Oiamber ytigation DEn- 
tec'i i^l'^^^P^t&d in 38 coyrl cases \n pro- 
l^hrti^ of American bij^in^S€*s, 
MmV^ case tolal m 1 70 s^nce 1977. 
Sjj^^iriei jf^^^ «i helped win five major 

^^^^ Ihtse. the Court ruied lhal 
^fif^isto r^stricl fnembers from re- 
fliuf|i|^j"^r^bersiilp arri relurning tp worfc 
^^H^^ ^h'*''^' '''^ ano5?n>r. ii ruled lhal a 
J" ^^^^ "'^ bargaining to remain 
with nonunion rivals does no! 



have to reveal HnaiKy records to Ihe 

unipn. 

In another lh€ couri hald lhat ihe Einvi^ 
rDnmental P? olectFon Agency can grant 
variances from naliortal watei pailution 
standards lo "fundamentai^y differepat" Jn- 
dustriai dj$chaff er5. 

In another it rul«d fhat emptoytes caifh 
not file ^uil alleging ^tate law claims to 
avoid bargaining agro^men! procedurts: 
\m resolving con trad dispijJes. 

The National Chamber FoLmdatipn, a 
pubfic policy res^rch giOiip. c^impleted 
studies of etfeclive coTporate t^st rates; 
n^w trends rn health care co^t manage^ 
ment; the SociaE Security systetn; tht 
commercfali^alion of space; urtempfoy- 
ment ccifnpenBation overpayments: Ihe ef- 
fed cila rarnegoii^iion board on pfoDurt^ 
m^ ^flkfency^ and the effects of the 
acceterated co^i recovery sy%xm and Ihe 
investment tajt credil on business fij^ed in- 
vestmenl. 

in addrtton, the foundation launched 
pf ojficts on prolecSion of rnieiieclual prop- 
erty righis. economic ri-ghts proEecled by 
Ihe Constitution and developing na- 
Ikms cm ona3orap economic growlh 



And the Chamber CQntinued its unend- 
tfig fight against proieciionist seniimeni 
Chairman Morsani iestrfied befora the 
House Banking Committee. "The best 
irade policry tor pnomoting growth and 
Jobs IS one that recognises our growing In- 
terdependence as an oppoNunity. Such a 
ptiicy will favor exparision and iiberaliia- 
tion of Ihe Irad^ng syslem. nol restriction.** 

Four new American Chambers of Com- 



rhrough greaier r efiance on free enter- 
pri^. Each loundaEion project incorpo- 
rates in Ihe r^earch process the e^^per- 
li5e Of a (ask force of bysfnesiS leaders. 
AJI prpjecis contain ren^mmendatJons for 
both public and private Jnitraiives. 

The Chamlser's Center for Leaderstiip 
Development mai Iced 65 vears ol conUnu- 
m% operaiinn with recoro participation In 
Hs educalionaf programs for business 
people. \i operaio^ management i raining 
iTistiluf es ai s^ven U.S. un^versitk^^ and 
hurt) lin^vt•rs^ties abroad and contluds 
Washington seminary on the federal gov- 
ernm^nl process. The center now oper- 
ai&s under auspices of the Watkanal Cham- 
ber Foundalion. 

Citizen's Choia. ft Chamber^affiliated 
la^payer^' iobb^f, launched a petition drive 
for federal deficit reduclion, promoted an 
eighl^nE defciii reductiion program as a 
basts for the t986 congressional bjdjet 
resolulion and worthed for enactmenl and 
enfaroemen.! ol the Gramni-Rodman-HQl- 
lings dflf^cii control measure. Citt^en'^ 
Choice aSso dratted \f\^ second phase of a 
"taxpayer's bill of ngh^s" and pained ils 
^ntrod lotion m Congress. 



'^!-^. I^B CDmpetltiva titfi 




Wii MNUAL REPOBT 



jr>jA7 TUt^u If A <^^/ speakers « ^ *fi iwr 
fiini'SiouM iit Wojjhingtoft. iHciiidrd 
liepr Lgnri Mttrtifi (R-IUJ of thf HiHi^e 
Budget and A rm^d Senncm 
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merEg! Abroad wemthanered, raising ttie 
total IQ 57 m 54 countrits. They fopresen t 
rmrt than 60,000 US arNj fareign bu^i- 
ftess^s. The Chambe-T condiH^ted a third 
annuaJ dialogue on U S. ■Japanese ir^de 
problems., an inEernaiiOfial vicreDCQnter- 
encfr leaiurins liapanest busine^ leaders 
and Amtrican govemfrant md congres- 
siomal leaders. Foreign liade mis:srans and 
nufneroiU5 mri4 leadars oon^uti^ 



Chamb&i' lead^&. fmmq dtsllnguished 
visilof^ to the Chamber mrt Mm Prime 
Mintsier Rajiv Gai^dlii, Bra^ifran P^c^idenE 
Jose Sarney, Diitch Prinie MinistBr Ruud 
li^hbm and Ecuadorian Presideni Lwn 
Fe±>re&^Cordero. 

the Cdamber's "Spirit ol Enterprise" 
Campaign, jts OrsL capital f undfaFsIng 
fOft smce 1912, conliniiiid to gal her mo- 
meitEum lowa/d its $35 ml II fori goal. If r^ 



A Leading Role In Tlie White House 
Small Business Conference 



Whm defegates from 50 states assemble 
\n Wiastiing|jor> during Auqm\ lot ih^ While 
tfeij&e Confere-noe on Smail Biisiness. the 
eyeni will cfimaic more thaii a year of 
prepafaiion m wtiicii ife' U.S. Chambr 
plavid a leading mie. 

The conferetice w^s autheni^^d two 
year$ ago by act ot Congress, bul the 
Chamber was a prime mover m plti-ng il 
scheduled ihis yea^. The Chambif is pari 
of a group of advisers to the conf er^nc^ 
direcior 

Chamber %ld staff and the siaKi ot 
state and iDcal chambers and trade asso 
dalions telped ctesign. p4Jblii;ize and or- 
ganize ^uppori for preSFminary meetings 
being heid in ^vet^ state. 

The test While wuse Oontfrence, heJd 
In 1393. has been caJled Ihe mosi sigmfi- 
ca/iL small busintss evttit oi modern 
ttrties. Mote Uian two thiid^ ol lis 60 rso- 
ommendaiiofis have been enacted airf 
Others ai^ slill being debated. 

This y&ai . as in 1 980. !he Chamber pro- 
vided much ififormaiiCin aboijE Ihe oonfef- 
enc^ b> Its m^ben. ami il^ staff tw tut- 
nifhed (ea^tership and lesourcas lo 
inc^rage numbers to participate in ihe 



prelim i nary meetings. These oi>&-day gafch- 
ermgs ar& ojn by White House speoaJ 
staff PariJcipar^ts have been electing deh^ 
gales lo Ihe national oonfereni^: a targe 
number of delegates will be members of 
the Chamber lederation. 

P^icipants In the preliminary meetmgs 
have also dratted proposals for the Aygust 
conference^— on issues tike ^axes, _giDvern- 
ment pfocuremer^l, inbor law and liablUty 
insurance. 

Teni of ibou^Fids ol small business 
people— pfincrpaj$ m companies with few- 
er" ttian 500 employees — ^have attended 
the series of slate mfl=8iings. mhich oon- 
dudes at the end of May. The process h 
designed to ciill forth a ^entilne gm^- 
fQCrts eipresston ol sr^lt business cofi- 
cems. 

At the August conlerenee, 1,823 deJe- 
gates will disbll from fhou^nds of 
stale preposafs a sel of pricifities, pointing 
Die waitf for piib^ic and pNvaie acliorrs to 
deal with ihe mosl cnlicaf issues facing 
smaii btrSJJiess loday. Ttieir fecommefida- 
tions. wt^en pr^ented to the President 
and Congre^ wilE help sttape Ibe nattonal 
ageirda for ihf re^t of ttit T9SE>s. 



Comifuttif^if (left), A^toTftfif rtrwi^f 
Edwin L. Afwtrf* and ifidian Prime 
Mifmlfr Rajiv GmML 




ceived com milmfinls Irom a reccird 
number ol corporal ions, including v^i^^s^'* 
hn-krnd gifts oi equipFneni. The cam- 
paign's otsjectives are to enatjle the Cham' 
bcf to update its operatlor^s. expand ils 
communications, increase the scope "5 

Erttgrams and moderniie its headquarters 
uiidiiig. 

Through the campaign's Named ^if* 
Program, ihe Chamber w^ll renD^ate i^^ti 
Ihan m.m square feet in its Washrn?^ 
l&n buildmg \n tne ftam^ ol Individtssr of 
corporate donors, ^ 

In addition. Chamber staff begaP 
ing wrih a ma jot accounring firm lo P^^Ij*. 
pre plans for mociemi;ing the CharT>b^ 
tnlormation and communications sys^^' 
This wilF ensure lhai the Chamber's mejj; 
ber grass- roots lobbying networh ^^'T^ 
the mosl eHective and Mphislicated irt ^ 
coLiniry. 

M highly effective political ^^^^^^ 
IK commiiteep the Natiofial ChamP*^ 
MM Alliance for Polflics. will be 
again this year In sefecl^ 
lor seats tn bolti houses at Congress. 

Chambt^r ^^ndorsOTenis are gi^f'! ''L 
gardlesa of party alfiiiatmn to 
who can be expected to support bi^^^^' 
ohjecllVEs. 

Since its inception irt 1978, the 
has seen vrctories for 69 percent o( tne 
candidales U has endorsed, . 

Congress musi make decisions thai 
suppod: the ftation's continued , fhii 
growth. Chamber econoinrsts P'^^^^'^^l/jrib- 
Ihe sharp decline in oil prices wHl coni^ 
ule to an economic boom Itiis y^^'^ \n&* 
next, if the nation pursues a ^ound mo 
lary (wlicy 3nd avoids a major ta>f 
crease. 

But progress must be made on re^ 
ing bydgei and trade steficils, aJid ^* 
form must promote growlh, not ctioKe 

"it we a$ a rtatian do this," said 



*^^7f^"arc (from Pr^mdeut 



Lf^Hfirr, Tt'xmS^tL Phil Gmmm, 

Snr Bin tirfidfrtf arid T^mts /tm 
Martin FrmL RtgkV CkairtnaTt 



Comifniiiec C'Aairmaw WiUiam Gra^, 




Cftarnb^ feadtrs in Iheir joint mm- 
uifli^' coniiDLie the low-taa, iess-r^- 
l^^"Cffi. lowirtfiatiQn pokies of ibe past 
, " J/e&fs. we can and will build on mr 

fliSLt *f ^^"^1^^^ 'tissfi p&licies we wHI 
teSn H ^"^^^ gnomic ejrpansion, sub- 
hlflif Q^owltv, increased empSsyment and 
wer standards QJiwg;' 

add ihal delic-H-reditctinn pm- 



o&ss nowr biing implemenifid ^ould be 
greatty ^trBngtheneif by passage of Iwo 
other places of legjsfatian^ (ajx l»mi!a- 
(ion/talantwd budget conslitulional 
amendmefil IhaE wouki permanenlly ffmlf 
Cong/^s" ability to ta* afwj spend, and a 
linB'lteffi veto gtvjng the President aiilhor- 
ity lo delete specia^interesl subsidies hid- 
den In massive appiopriatfons bll!s. 
As Eh^ natlDn c^Mibimi^ 1^ ^djysl to th^ 



^ Massive MembersMp Campaign 
■^0 Solve The Uability Crisis 



l^^^snt months Ihe Chamber federation 
gj^/^ponded so (he nalaonal liability crk 
nJ^ ^^^i^g ^ massive membership 
flr^^:^[^^^ campaign, directed 31 Con- 
' ^^^^ rnaie ai stale SegisSatyres, 
tefurms in the civil justice system, 
U[ri|p!rt^^^^ Is e3p4>claily acute sn ibe 
•heiiTn^ '^^ devasSaiirg sympltjm b 
ty of u^affordftbilsiy or ynayai^Ahil^. 
I^Bit tr t*^ »nsuranc^. This develflpmeJil 
h\ profft^ ^^^^^ husinessQS and sn^ai^, 
lyr^pg T^^Qf^als, m>erchants and manulac^ 
ti^pT ^ needlessly disnjpled com- 
PfeSrtTT^'^^^^'^ ended prolessional ci- 
«thrjr^ ^^st ibe puWic deaf jy thraugh 

in iQRL^ ' ""^^ service*, 
'^nf ii t' 3 requi^st of m 

^ Df^H- ^" Business, the Chamber 
to jr*Q °' ^f^^tcjrs in molion a pfOflram 
Srohji^^ Pu'tilic und^^f standtng of m 

the board f^mmencted 
tortiuL p^^ram of improvements in the 

^^^V ar^a at the nation's civil 
Mith 11 T^ie^c reforms would accom- 

% cc^g* Linitonn standards of fiabll- 



with thg prindpHe that thm 



who are msponstWe for harm to Ihe pef- 
son or propeity of another shoyW. lo Ihe 
CKlenl of that respomslbility, offset tha 
harm they have do-ne. 

• Reform mtes ot }orni and several Ik 
BbiUly, contributfon and cfaim redyction. 

m Ralorm rutes governing noneconom- 
it and pundive damages. 

• Rroviife ahif natives to fury iteterml- 
nations of compIeK medical, scientific aiid 
lociinoiogical 

• Develop laif and cost -effec to m^lh^ 
octs IG resoJve dtsputes other than throygh 
private liHgatlon. 

• Reduce Iransaclion costs by regutat- 
ing c^ontingftnt legal lees. 

The Chamte created a broad-l]iasjed 
Civil Ji^m AcbDn Group to design a 
tkrnal loMving^ommunjcalbns strali$gy 
to reinterce ongoing stale relorm «lfwts. 

II aiso helped i'slablish a wQi^ing 
group among Washington lobbyists to co- 
ordlnale federiil reform eflorts. 

tt^own Liabilily CfisLs Pmied operates 
a dearlnghoiise to frrovide up-to-daie in- 
formation and advioe for indrvidual bu$t- 
rtssses thai cati m. ti aFso put?Eisb^ a 
fiewsletler lo disseminate in members tn- 



C04'^5tantly cHanging global economy, the 
Chamber's gcals of a high-growth agenda 
"cannot be achieved wilhou! yout ccmmH^ 
ment and involvemeni/' said the message 
to members. 

Tlie message concfuded; 

'■Wafk^^g together, we can siKrceed 
Therefore, we urge your efithusiostic and 
active supporl Lei's sharpen 4merk:a"s 
compehiive edge." 



fortnation on Chamber aclivFlies. stall bc- 
lions and leglslalive relorms 

Dozens of nationaF. slate and local 
bu^in^ss and professKinal coalitions buh 
tress these eliorts. 

Ttie Chamber 5 field staff recently 
brought business people together rn re- 
gionat meetmgs lo tearn a^ much as p^y 
$\hk about the crisis. Meeting? wtre tekl 
in Atlanta. New Vork, Los Angete^. Ditca^ 
go. Dallas and teiw^ii . From ih«f« partld- 
pants wem bach lo their c^mmLmi!ies to 
^prEftd the woEd, soond the aiarm and 
take actrtn, 

CbBml^er repfesenlali^v^s leslrfi&d m- 
peatedly al CQngressjonai hearings inves- 
Ugalini} the causes oi Ihe Irat^^lify crisrs 
ammGCm^iht Jjsike Department to 
dev^ mififrnn&ndalions for n«aded civjl 
j;4>stlce changes. 

Chamtjftr c^jmmitmenl to reiOtve thfi li* 
abPiiy crisis is lirm. The lederathon is cm- 
vinc^ that rationatily must be restored lo 
Ihe 1j3(ft and produd liabilMy sysierti w 
tfial liability insurarice will again become 
available and affordable To thai end Ihe 
Chamber has called on all its members lo 
suppod it2 civil justice relofrn program. 
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Attacking The 
Bloated Budget 



By Andrew J. ShifrmA?i 



my^ the White Houms Cmifirmm 
mtiM look ai btidffet inm^ 



RojiSwiiih Mfh& Q^fm MP- Smith 
I ; ' « / it /T. Hi^ fAifihf the 



tht bormwing fudfits of his /atk^^ 
n^hvjhundfd fAjr bjmncf^, and not 
barrrvw beyftnd Ox nms-n^ 




H 



r^mer P. Smith ti^d dw ataff cf 

hich IhiC AirtsrlGftii Draiuii k 

.SmilJi had to lieavie sdiool after 
li^e mnih gradt^ Li> htflp iupfKirt hh fam- 
ily durinif the Ihtpte^iof]. His ffafst job 
wi?i3 on am Q&Bcjnbly Iim nf a Ford pJanl 
h Omatift. But. Inffiik, kn^iAf he 
would be b«!tter &i idling car< thu 
building tJi^m. Bo when w apfnrtiinit^ 
aiwe en IM^ to buy a di^temhipp he 
borrowisi SI 5,000 and t4mk a chanw- 

«&ys son^ Ro^, Hotrver did not like Id 
barrow. And when h« did h^ve fca^ he 

Thit ke^on haa paid F^nr de- 
cade later. H P- Smith Hoiujra |^rQ«««s 
C70 million ^nnu^Jly frorn Swie djoaleT^ 

took ov*^r th^ bu«mw m tJiinks 
Lfaf? ffyderal j^civemmtfil a^uM h^ve 
learned a few thini^ abmit borrowing 
f roin his father. 

tioy Smith ie chairniajiL &f the Ntbrfti- 
ka dt!Jfrgatioas to the Whitie Eoiiac dsn- 



i^r^n^ on Scad I Byaljieia. to be held b 
Wju^hiniftun lim An^mL At the Ujj5 of 
Smith's concerns tii tho- fedcrvl hudg^tt 
dijML 

"Budget budg^ut luid budget will bi^ 
the Nn. 1, 2 UJid 3 priorities for tbi« 
White Hgo&e Cof^ferefice this year/' he 
sayt "Fninkly, thin gniwinj? dentil hm 
UttB worried ^bout Ihv fijuLndii] fEiturf 
Qf my family and buHlnoi^." 

The deficit worry Ij btuil«d^ B^uiirdfflg 
Ui Smith jand other confei'eeiVp ati thi« 
scertariM: Heavy goverrinient boirrowniff 

flnaneo- tho d^fkit woiild mean tnti^n- 
siilkd d&mpetitbn tot Imiiui, aitd bar 
rowing coBt$ for bu-^indfiiuw Would b« 
poshed up. lntei-e»i mtes inighl dnv- 
m baek 1:^1 I^K2 levels. And iJ^^ vconuni- 
jc rocovi?!^ mi^hL rt?H sLirviv*^ thiitr 

At -15 Bt£tie 4!(]i]fer)dnreH h&M EJiuia far 
its pnEtliminari^ to the August etitifer^ 
enix, flmall bujiii^isiiii Imd^m havn di^ 
niaiided that federal gpendJDit be 
txiled U> reduce the red ink- 

"Otir iTicERBa^e ai thi' White fiomt^ 
CktEkfon^nee wilJ bi< m ki^«p tb« »tT>£>iag 
economy intact'' sHtys Bill Nourw, ov^^ti- 
ef fif Brchikirnie^e Hardwctn^ A Sujiply 
ID KitBbvlll«- NouTi^ wm a d^tegate lo 



h^ld ill 1980. Afl" 



li 



a pre^pui^ i.i .- 

Small fluHinea,^, u^m m " 
ehiumma of thus ymi^^ Tcam^^ j^^ 



gnUaiL '*The budget iaeues frt^^ ^ 
dealt with Hwiftly and rationally, 
gmwth may lie impedEd," be ^^^V jj « 

P?aftamtJC^ei of e^niiinie gi**^^^ . |o 
key 0(Jii**iSm of coiiifenica. "I ^^'L-flt 
e^icpELnd my buMibejifi GO to W P^'^- 
I ihb yyjuf/ »ys N^ur«e. 1 just 

ated aur ftrmt iin^ of credit etfict^ f^^^ 
I m the iMisiingait in ItRS. 'Hi*? 
e^JsnoRiy hew enabknl me to i'^^^^^^*^ j J 
fttaff fram eight ta 10 ihts y^?***"- ^; 
cx|;}«ct nak'si to eJtcced il.S rmHiofJ' ^j. 

But, says Noum, an ec^n^rf*^^|; 
lapse bnuij^ht tin by 
Hp^ndkg wsjutd tjul u hjill t^* thflt 
uconnmy will ramMin sirunp 
buHinenieK Umt thp fL^'li-'r^l '^'Lat^fr 
rrrtjtit k ^priouji About flsieaj nJJSP*^'^ 
ity/' h^is^yB, ^ 

A tnibjOf CQnin'<^Hic>ual '''^^ ^^1-0^*' 
regfionftibiliiy him beeii the ^ ^ift 
BadniM Hollinfni deftdt wlti'^"''!V4jir 
which pru^dpR ttutornatic. ^^^'r**^*^ flf*r 
btianJ euta En federal *ipt*nclifjl?^^^|;jy 
^mms t^ reach a bakinced bcid^ 

mi. 



timif ths deficit gmii% are 
^^ng in econo?mc child abuse, 
jpdt mi?m MP the JeeMjigs of ?nan^ a 
^kgate to the White Home Confmwice 
Small Btmness. 



n^^y^ Nonrse: "The t*nef1t of 
^^miTi'Rudmari \s thf? siccupLariLTf by 

■^e^mufit be deaJt with." 
There itre ()l'^:i^re^TTi«nt«, hc3rweyi&r* 

^Wdraan. and [urirtLcuiar]y with putliijg 
.^^'^Uiiri jjirrias— -defense i3|jen.rJi3i^ and 
'^ml afX;urily-H>ff [\m\n for cute. 

B«3I Fti-ti^her^ ehEuimuji <}/ tlie Nta? 
HumpEihirp <)elt-j?akt.Joii and pri^i- 
itinl of Ttirniifli*x Curponititin, 4 
- Hernmnck, iiiinufuctUPer 
KBinil-i|f.],[ cnnipuU?r tenninttlJS f<?r mi- 

■^'s J^ear's Whitt? HtJiiiU.' Confmnck^ aire 



Ui hbvt tf? take u Jtflfd. look at 

J? ph>KrBtfns jiiith D£ Buciiil Security. 
^l" ^I*^^^ the fedii?rni gcmTTiniem 

lie Qddw; ''Wh^n ihe t^vttim .-iti^eaiti 
■ I I^^ ^^-^^ expensws^p T don't 
^ibJ 1 f<> percprt of them as off limit*, 
^ juRi CUE IQ percent acm^in Lh& 
^™ Thut's f]oi & nitiontkl Boluliois." 
jfcj^ . T^^^'fi'fl] solution for Oie yf-ovvm- 
bijf!^ FluUiher, iB to foll^iw Uie 
^. "' ■■ o{ arjidyjiiiti; each 

f^.j^. j.«^ly.. ''U'js -^im!>fy abhor- 

Qj^' ^ '^'M.iL-ii the federal goven^ineiit 
bhiiL ^ Ji^J ii manner which my uwn 

l^rae^ hnyifvvv^r^ seivh R.rjfiii? prtn 
*fi<Juid DfT limitu lo cuts, 
ftiftl ^, thiit benefit mmli hmi- 
^1311 " "^^'''"l^^^^'p culling of a^mnll 

of ff'^' revt^fiLJe btiridi ind olhirf fonni 
^Rjr fitma^k] ftiwiAttuiL'e ixy small 
y^ni?s* (Tiu^^ preBerveii;^ lie flays, 
b"^*^^^"^* jdbcpi^tlnp!: mii- 
fspfJidpiiiT. not fjro^rruitl 

Ell. ' rk^diatijons^. nii lM+r than tttx 

Ir;.,. ^ tht! inethml the admlilift- 



hlyj So^lrity Sicsd d>,f liflMJ Kp^nd- 

^nr^If ^.'^^^^ made? ^t-'veral stute 
4^nf. [T"*"'*' fitlfting*" of the Pfeil^ 



' '■''■ml b Sifctor Survoy on Cost 
'^iHHjoii publiajied nuirwifoiii 



rcpcrts citing nrem where savin 
ciould be' ^ichleviKl in ffKieml ^^n^^cni-ieM. 

CofifiiP*?^!* have alao (nxnomitieindtid 
thnt the Binall businew commxinity 
haVti & greaitsr bay bi fedi^ral ecoriomk 
Lxdpcymiikjnji:- The fVdi*rttl Heserv*^ 
Bonrd ]icts t]lk«?n the lead m dcunj; 
thiiL In eurly m% all l!i of tbf: l-i?.itTiil 

iLdVi*Olf>' COUJlL'tli^. ■"TSlt'Pk; L'MUllcilH 

bav* been vc-ry effective tr e^tiiblinhtni? 

' a Mm of mmnimticBticinJt bt?tw<K'(i lo^al 
V\mh\[ buiihiess k'iideii^ iind tlio fL'derol 
rtirjiietwry pdlieymakiTFi/" observes 

' ^undy Pimmltii, tis.«i«?i]iiiT virr pnrsirknt 
t>r public tiifnrniLL' .idn-ajiiLfitJiTitar 
\}{ the ctPUTn^il al ; ' ■ -"brid rej^n^^al 
bank, "At counci] rne4>tingii. we <*dwcate 

I the biu![|ii'ji« oUTTterai on. F^erul Fte- 
lii^i^ e op^mtiona, ecotiomk; pobcy add 

' intiimiitioTMiJ irionDt3ar>- tfieyefi^ while 



provide a fonim to voice their «mcem&. 
Its clear ihuL t\mn\\ buKiiip^s peofile 
want It jrrt-atL'r role," 

Sm^ll hufiino^^!. leaders Pt thi? st^te 
confereiicefl have nmde It ciesu- that 
nomlc policy dmsiojiis rftatihHl iit 
Fenn-rvlviinia Avuxiue (Uffffcrt tlfcoir day- 
to-day ojveratjons.. Jiajre NaUTBec "These 
buciiEci (h^fiLiiift impiLi:t liji directly, uid 
small bui^]De«ih» ownerM need to ipe&k 
II ^j. That's) why the White Hoii£^ Con- 
ferenw i^ *ci importwiL" 

Boy Sniitli believes that Uw ftfdemJ 
budgk must be addre^&ed todty before 
it bwom^ an t^v<-n iiirfcw pnolcm to- 
morrow. ^" " We meA to i*n- 
fiure thai ■ neum of the fu- 
ture g^l thfc^ir chance ui the Am<*rieafi 
Dream. Each time ihe deficit grovv^^* wc 
are eni^a^itiic lii eeoDomk c'bild 
libiiftf?/' m 
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WE TAKE THE ORDERS 
YOU GET THE SALES 



M/800 BUYLINE 

A Tolf-Free Ordertaking 
Service, The Marketing 
Tool of rhe '80's Use our 
800 number in your 
advertising — watch 
your sales and leads 
growf 



For FREE brochtjne 
iind SOOBUYUNE 
infarinatron . . 



i-800-437-S200 
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■ ■ ^ I ^1 Kmim oj m m mmmly poll on 

1||f nH|R I ^^TnllD impoHant public poiicy mues aiy , 

■ W ■ %^ mmmm mmm forwarded to top gammment officid*^ 

in the White House and CongfSss. 



1. Federal Amnesty 
Rir Taxpayers? 



2. Federal Prosecution 
Of Labor Violence? 



Propo^aEs to pjajdoci f&deml tax scofflaws are boing ^^^^ 
siderHl us a means of misiiag rw^Tiues. In the iml 
yeam, tax amn*aUes in IS ^tat^a hav-^ htfm^ht iti ^^j!f . 
SfiOO m Lilian. EistimatuB of th^i take from a orie-time fi*aetti» 
tiix Skmn^aEy riva^ih from S2 billion tn $20 bilEidn. Prop*^ 
jn^nta say a blanket pmt]i>h iN^ylii fori^^Uill n las hikL^- 



GijjpO!Mti aay it wQLild, unfair Ui honeat lajtpaiyyr^ 
ecjiild und^^rmbe c^oinpliELikee lay hoMing oat the |jfoPit'fp/|^ 
future ^t^^m. Sboukl a one-dme federal tax amn^ty 



\lDlej]ci? in labcir deputes in on the ri^c, 

hut a ma U f _ . 

Supreme Court dembii exempts labor iiiiJe:)iij6 frosn f*?"^^ 

iuvestigatiQn and prasecuti&a of vietenre and 

(jon^rem is mvt onnBideriii^ a bill that wrould o^ertuf^ "j^j 

stjfis unioQs' exorcise of th^ir HKhts, Pro|Jonent8 arg^^ 
that imtDn ofRciaJs should not be shielded fnjm frferal 
crimiinal ^Uitutes. Should Congrtisp ameutl exi&tijitf Sa^ 
iltlaw ftidtiral fiivesiti|ratir*]i nnri priks^ijtjDn «>f Mwsr'"''^ 
krtcse lUfid Extortion ^ 



3. New Unions 

For Security Guards? 



^|7at!onAl Labor RekdoM Act probfhitff unianfe*^ ^ 
rfty piardfi frr^tn affiltittinK with uniotis that reprtstfi*^_ 
pc^lt 4TttiiTr th^itk (fwjijtl!s„ The ffitt^madiinaJ Bft>tlier. " 
of Teatoiiiteri^^ lJil^ naiion's jiirgeel uniOfi, \s pres^urinl? 
CbagPiflS tiJi nemov*! tftat [jrohibibon £0 thut it c«.r g*^^ 
bdept^ndent piafds' itnicin^ lo rnerg;^ with it. Qppom^ 
Say that muld adveiMly ^eci mlLIioius of ba&ineSiSeSi 
areatiiig divided loyaltiei^ ia ttrike j):itiifttiDfis auch ^ 
^arde are protectmg property pick^ti^d by nitfuib^r^s . 
ths siwtl MJiian. Should ^wiirity ^anipi be dlowt'd tn J 



Verdicts On Bulk Mailings, 
Election Subsidies, AIDS 



flerv w imw fvud^ r^ppnd^it io the 4^^^^^ ' 
ih^ Mmrch isinw'M If^im? / Stand poiL 




StiouJd fkmgreefl cut speadlng for 
m^mbers' bulk maiiEt^? 



9^ 



Shouiti ta4rpay(3rw' mmey be uiwfd 

pay for conp^BionaJ caadidateft^ 
polttieal cwipaigiitt? 



S|]Dy.ld timplcFjtins have the ft(tht m 
far L'i|>n!iure to iim AIDS viriLA? 
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Advertiser Information 



Jj^ advertisers listed to 
2? ngkt mil be pleaml to 
ff^d addiUmial 
^^nnatimi about their 
^ducts and serfdcea—at 

^f(:tio7i8 by drclirm the 
^f^^Htners by ?iumheron 
Z^^ttmhed postage-paid 
"S^p card, m iv the 
rJj^iTowa/ injbmtation 
r^d drop in the mail 

^"j?^^ BiSiJVESS mil 
^ wai yQur rvqu&its are 
^^"drded ptvmptly. 
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Order your mrmna! copies oftJi^se 
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CUiltitrlnTkiBurtiraDm 

IjJ. A^y Him' rurjuir.L: 

directnn?" p^^rsDTinl liabil- 
ity fur l."":n3 il h ■ ihiimH, 



tJlblitv: Trffng TIM 

i Vv\ \ni Li r> '■-■1 "Vt' r k Lu ry ), 
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^till Rvaiiliibli' 
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OfaslMms Oil Tilt Cmdk 

£p. 4^J. Hi»w lsii*^itfci"5% 
themi^i^tJi can ini^irr^ve a 

Ovutiti 
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PERSQNi!!! 



It's Your Money 



How fhr up cmi the tuM 
fmrket go? m experts 
sap it is not nmr the 
top yet^ but tkey still 
tt7^ caution- 



Lef my it rigM at the begiimiug 
of thh eoltimn: Thbi has probftblF 
b^n the mmi nervouji hull mftr- 
ket k hfetofy. F^m the very stjut 
af the ypwajd move in Block pTvxs la&t 
&J], vetflran fttock wRtch^fp. had Lrouble 
believing Ihi^ mjLrket wba reaLEy pickifig' 
up stea^jTi. 

For a w)iIJc. muiiy pnif t'iiiHicin^ mim- 
ply eouldn't get th^lr acl to^ihcf and. 
plmige into thi? maj^ket They juet 
Cfifuldfi't belkve^ wh«t tht Qiiotrcm 

Ocw ^xtieptiira td this trend wg^ ^ 
HHKI^ Wmm^ I know who prelei^ to 
i^maick szmiyniouiv 

"t may be a almpli? fi^llow." b« mA, 
"but imytime you faliing prtceis for 
the world^it tw« k^ciini^ 4?qiiimtMlitje#— 
oaI ajid money— Lb^ti the buJJ loiirkei 
to k««¥ ^ioKi" 

So far, he hafl b^en right Make no 
rmitaJte about it The drop in inters ^ 
rates isuiil the fall in world oil pricey E.r\- 
file two foctcm. driving thh biiS n^ii^ 

L&wer Uiteire«t mt£« make it cottier 
for nomum^T^ to sp^-nd money— and 
■soDEumer fipenEiing genxirELteis aboul 
tvvu thjidfi of CKLT ficonoayc ftclivity. The 
oil prfcF (kcliii€, though it has knocked 
Teias and other oil prodpring: Htmtes 
Into B. spiri, njBo ffivej tht ecotiomy 
booSiL DonuJd Hcktaje^akp ^ cr&ck Geor- 
gia State University economist^ esth 
itmt^A the fall af j^iuie^tii^ (iimes alone 
will i^lve an uY^nigc^ eonsumiir an ojitra 
f ISO thia year. 

Thnuj^h aU that k t^ptinf to the 
investors, th^-n^ are itill wttrric^ about 
whether this bull inarket will continue. 
One Wal] Streeter whu ham dofie a lot of 
w^rk m thb particular subjrKt is Erie 
Miller, of the uiveKtiuent firm of Smith 
B^imeyn Hjunin Upham Company. Ab 
Miller se^ it. thu t» tJi« '^ird Bull 
Run"— the third maisivd bull market 
th« Uiuyed Sca^ has had in ihk centth 

The fb«t wait, i>f courmep dudni; the 
lloariog Twientles. when st&ck prices 
went iia wild a^ flapi^em. Thu 4«edpd 
begnn in IMS, ji period when stocks 
w^fv selllini^ at six times eamiTig^ and 
yfelditig 6 to 8 pei^cen^ boncEsp tn coti- 
trmat, yimmg oidy 2 pmenL "In 



Sm0U imv$l^ns q™ 63c;k tn (he 
marktf in d biff wa^. To Home deffj^, 
flay bro^ers^ Ikmr ^hai^ior parallifh 
that of tm^ll inv&tors in Jt^ "Wt. 



retrospecL, " b^i^s Milierp 'It looks like a 
turkey ahooL*' 

From 1&49 to 19li5 tht3 market had 
only one losing year. In aUk^ 
wfT\l up a total of 1^.8 perv.ejiL In IBM 
thf y roue 5£S p€rB4*nt, 

Tjie importMit thin If for today's 
investor bo retm-mber atoul aD 
thiii $fY^ Miller, m that the timm 
were just ag ^nemiilous then &s 
they are today. 

Among olhcr evifnts; durizig that long 
bull mar ketp the world witn^ed: Pr^i- 
deni Dwi^^ht Gisertbdw^r^s heart attack 
(which dldp at leajt for a time, nend the 
market into a uulspio), the Egyptian 
4ei±iire of the Suei C^al, the Saviet 
launch of Sputnik and Fidel Ca»trCi's 
takeover in Cuha~ 

Studying p^t bult markciia iind thiA 
one, Miller notes at least one romrntm 
chanicterktk. "A sea change in atti- 
tude/' says MiJler. "taketf plaee/' In 
this markei, Ui*? ^eft chan^ ha* been 
the belief that ]nt>?reflt raten will renmln 
at Lhe current low levi^l and that we will 
not ^ a return <ff intbtioo. 
That kind of broad change in thiak- 




ing i$ making the bull market poss'tj^l 
and byllighnesB 13 ninmng acfofl^ 
economic and sodal line&r 1 stopped 
at the Charles Schwab A CoTng^l 
branch in Manhattan's World 1^ 
CtHter rec^^ntly. Une^ of small irtij^ 
torn— many of them people wNj ^ 
never bought stockB tefore-^*^^. 
witLrhing the tkker lape. Obviot!*!?'^ 
pubik wa^ in. , u 

'The phone never st<jp& "^^^^^^^L, 
&akl Mana^^r J&hn Elder, rflferri^jS^ 
th<Be small invfist^ni We're 
triple the number of phone call* ^ P 1 
jufit ft few nuanths ago." 

lit h that a danger signal, ^ 

. i.iTiy people think? After oJl. -"JJ 
.^t'i^h Kennftdy made a f^^^^^^'JlS 
' getting <*ut of the market ^^J^l 
when be found out—via a W&ll 
bomblack— that no many neophyte 
vestora were gettinjl^ En. 

David Neld^n, 
Walker, in Baltinwre, w ui*-^ — - g 
who la cnutioii^ tiiday. The big b^?-^ 
opportujiElies tame In isa2 and again 
mid lS*!, he believer, r '^'^'Vj^Sif 
he aayH, "you have that kind of o^? 
0[>porttinity right n£>w." 

However, I have been ^^^f*^,il( 
amazed at the number of^ 
Streetei^ who ke^p telling nie--bi*|^ 
vately* not ft^r the record— tb^t ilj ^ 
people at their particular ftrm 1**' 
Dow ^ going to 

Some on the Street cTen say 
pnvfttely— a,000. 



B 



Unwf^, IS one 



Maybe Jio. The optimists ^ ^ 



right, a/id the Dow could be head^ 
the sky. 

Some Ei^alysta are sayinj? Tl-tM*" 
can be buying optHirtunltie* ^"^^Jj* 
dervaluwd HtockK— iuch an flom^ J* 
nefailinK ift&tiejii. Others, ^^^"^'uii^ 
stay in tht» big jfiiiueB— the bhi^^ ^ J^pi 
becaas^e if the tnarket keepi* iP**"* 
flo witl they. . ^ jatil 

Othent aay to hold o« buj^ff !^ ^ 
the market corrwt* itsetfr ^^"'j^c**- 
ami scoop up iharet at k<wer f^^t 
But correction or no corre*^"?^„ ri^ 
jinalyatB feel the market will k^F 

"Um\ fight it." sayt Hewt^Jfi ^ j 
of E. F, Hum™. "It ia bigger thai^ 

Whether he ii Hght in op ^ 
vidtifi iuvefttor to di>cit±e. • 



in* 



To YiDur Health 



You can fine-tune 
your health by listenmg 
to Jine tufies. 



^ ^icH A, Mona q.nd Judith JL Wtbsier 



HI 



\mir L& not juMt for entjeriafR- 
isiont- I t heJp ym r^lax or 
iTHprfjv4* your creativity and 
I pwluctJviiy, It ean even ra^ 

" n rin si^ificrance tn this iige c^f 
bftj ' OS peopk look fornonclwm- 



hr 



t^seftrmh^r R, Murray Shttfer 



Tfltttd that mtuiy Roundii 
^tSDn. Howtwpr, properly i^hos^eti 



^isi'ii^^^^' niufl*:!^^ tcinBiPTi mi pm- 
luir^'fJphai" brain Wftifc'*^ ftuLlvity, 



smd rnuik fiit'ilitate J^mtng^ 

u 

Sf'w^i'^ »'^soctflt4?d with ft^stingii 

ami L*r4?ativity is ofilmnoMi. 
jjL^*'^ recieftreh sugi^esltBl thflil 

•^1^ ^ * '«^amki«r ae^lty aMi bath 
ii _ !^ ^n(l L'Qncfflitrflti&fL Such mii»ic 
pi^"^iR It to »lO¥f ihu body 

<ri l*>wiirinj;^ birjod presnure wsd 
[, ' ftf>w of Htresfi horTEones 

niirtfln. an eJjfrUrijtml ^fi^t 
^1* w>!^^ ^^n^iiltani from Denver, tmv 
hell. Cikssethi^ pkytsr and LajMN-c tn 
tdj"^^ i^laK an the muH. "I |>lav 

I HfiJirjel and tmd J dnn'l e&i^ 

Hh ^^ rni^kiAtion to unwind/' he 
^khir I ^^^^^ prodwctw a rwstful 
^rf ^ waki* with ener^f)' 

^^*tM^y n for my ledmn^i thie 

th«? May<* Clinic iii Rocbe*- 
t^kc^si lEme afu^r iLiiii'h for 

thf. for half un hatar 

I'sn 1 r?^^''rat Symphony^ liy B^elhcin 
Qf ft fy '^"^f ' Kohialka'ji FniKnuii^us 
^tft^J^'?^' Thifl ht^lpA rfi(f Jipprc^h 
^■^^hiL duy with rt*rti-wed 

v. h!^*^"" "^^^^ JiuLhor Sick en Hulpsm 
-^^i' M^^^y ^ litiTftlly & 'hunrnji in- 
^i^itetHj «^ tuned up or 

^ Ihi, * retttBtPch fthrQwa 




J ^""mfrr^d nunm and wntl^ 
^''^^^imrlMin Gnwn Say, Wm 



Even Aofi eotiiid^— th« hum of n mfng' 
trailer or thfr bysE? of fluorescent 
fights— eau tn* annoyfng. 

H&ljftrni ji^ part nf m sehfwl of contfflB- 
pnrar\' niufik eitHf^J "New Affc" ntuAiCi 
d^t^^ned 10 prcTmtite h*?alth »nd relnK- 
ation and ^d In itn»s mAnalrnntnt 

I Two Hjdiittm cxiVnpo^Uiam, '"SpMtmm 
Syjte ^ Jijid "Sttidy Suite," ar? fivmi«i! 

I 4>f Elnhiirt Jiunltfy, b pnifesiwir of g^g- 
jiLphy whi^ ahiD tea^hns computer id^ 
fiti^e lit th« LFnivensity of Kanmi. He 
iwoa nmrJit' Id h^^lja busFitieAsi jH>43ji]<i ojid 
pfof*Kv«ion^ mtTcome (.he mtimjiijitjan 
UiejT fee] when first working with rni- 
cfomnipiiterB. 

itmi of thfl mmk imntmt^ here 
oui bf^ purdhniied in reeostd riitillr^. flciw- 
ever, the ^^ew Age Tnuate may need to 
hrobiAbed from Bp^^iulty rmtlt^m. ^vifh 

l^^uite m MiiwuuktH% Wii, Sm^^HdCMi^ 
KARADAh or Hn^lp^m Sci4mdi, \m 



Old County Roid. Ffl, Beimont Caiil 

Th*?re Bjre iHMy ways tt? mcorporslw 
ntusjq iiitD your diLy, Liattjn to tapes as 
you drivfi to wnfk to liw ttitidon 
crauAiid by eon^e$t«d tmffic. If you tpJc^ 
the train or Hubwiiyp u^e a |K»rtabte 
pkyt^ with henduflt usd pky muHic to 
pt your creative juid^ K^1>^K^ 

Your cjffice can turned muj m etir 
Tironment filled with harn]oni?!iTig 
iQUnd. hi^h-piicfhed HOUndn pith 

duce tension, ch&rig[t^ Lhti l>elfe on yoiir 
tclpphonc^ from tha cnrnventional jmigkr 
to diie f)f tJie ue^w, low-piUrhfid m^liSl- 
ou^ sDundii- In^t^li & ati^rti<» syst^oi 
Mti pby Ktift b&'^ ' - I mUBic to 
miik the humt : - ijf n bit»y 

4 workplairi'-. Bring Uk' uLit^ifiiin^ into 
.J^ your ufTiicti with Ihpe^ of inkUiLi: inter^ 
^ sp«iwd with »ouTid» of waves |«p- 
pbg agaiiiHt ^hc^ g^nsbdr^ of birda 
arkd iiisecti chirpttirfp a* in ft'Jn DcKter'* 
"Golden Voyngre/' 

DeveEtiti a "^yjid libfwy" of netec- 
tionii appmiimt« to your chani^ini 
mOOfik and nieeda. But rememtier tbii 
what warku for «^t»eaiie mmy pot 
work fnr you. 

Accnrdiii^ to Dr. Johil Dkltiond, ail* 
ihor i>f Vour 8*^d^ •• '■" IJr, mucii 
of tocky'B m^k itiu <hn*^r^ 
and weakenii muitele^, Ihu muflic atUm 
Vihy*}A very loudly in hisralth dubi mny 
no( bfi* rniMiueiv*? to q hiialthy WDrkouL 
hiu^k can piromou^ h^'dinis, aj> 
pu^nUy becaijw th* body prtwluc^ Hb 
own morpbln^like ^ubBtancres, enddur^ 

Shim, when mttaic nimiiUtes th^ riifht 
fpJn. Nomon MrCurron, a tnirrm an» 
tbetk& from \htn Ts)wnM?nd, Wa&h., koA 
b^n giving pmim^i^ niu^ic io to 
b#fOFe and after »in>ri'r>' and hitt found 
tteit many report i tnor^' r^laimi mi 
comfurtabh* Hurifkttl citp«^rfcfit,T m 
MA y&m pAk afterward. 

You cflii use relaxation mtiik to re- 
lieves the dia^H^mfon of i tewion bead- 
ajcbf or to :^iH>E.he lirud Jind ntrsialid 
mwscle« *t end i>f th# day. 

Mufii? contr<jk rncM?d, eomfmuntratntp 
feelangft aid iex|HUidii the i'<iti&tit>ijA^ 
m*^^. Chooit* it m eari? fully m ym 
wuuld a hetkithy diet. Eispt+riirittnt ¥irilb 
thf? soyndi in ygyr life, ub wril as the 
I aiknem. Listen U} ^ Ap^cen between 
' th« «oundji. fit? creative a.iid npen 

new fmifiioiJ ehoii?efi aft you finely tun* 
^ jour "huiRfiin inntruniit'nt." • 
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COMWIENTAAr 



Congressional 
Alert 



I'hiE Nation's BtTamESis feature 



viiMPs r^tjem him ih#^- cart iiinko 
vi^wfl known on important pen dbg I*K 

Coiign^^s ^hmhi isiint either to l'> 
Senate, W^hinfftoti. D.C 20510 of ^ 
U.S. Hoyee of Iteprtsentatlvi^s. Wpn* 



Budget/ 
Appropriatians 



BUSINESS IMPIGT 



Thy adminl!iLrTition'& p^□paBf^d fls^a] 
budget mciydes $3B bilEitFn in itpeEdinK 
cuts, wWioyt tax incr«Lftflg^ Li^ nrd^i lo 
asmply with the G^l^aJn^-KudI^IlI3^-Mo^ 
lings d#firfct radiscUciTi legTsljitioTi. Fail* 
tire to redace defitritB cNjuld raise Enter 
eat mtea. R&imta^ Uix«tt cii^yld Itrtpede 



BUSIKESS MESSAGE 



Mt!Ji5b4iFs. of the Hnusie and Senate" B*^ 
du(^ the tevel of federuE spend icii? 
&nt mifting t&xeti, hi order to 
fliiuKiflted budjf et deficit target^ 
et} by Congr^iss. 



Membere <sf the &5nat^: Until GoJi^ 
hoti reached a ftrm aereem&pt Ofl ^n*^ 
flftcal budgt't thai consiBtent wica 
GminirivBudiTian Hollmgs tJin?titfi. «5 
refatm ihtiuJd be ^t o^^. 



Tax Reform/ 
Simpllficatioii 



S&imt^ Finanee Cammittce Ctmirman 
Robert t^ckwcKKl (R-Or*,) has pro- 
po^)dti n bill that would aet lop corpo- 
rate? ^nd indi vidua] JnroitLC! tu rati^ Bit 
{I5 pendent and COdt&iii more ^en^rc^Ui 
depreciation rulcfi thmi ihm^ In a 
MoiiJKe tan reform bill Both hills would 
mpm] th« invent mi^nt lax credit. Th^ 
P)£chwpQd biU sitea would repeal tkQ 
buMiaeD# dedtict^Q fbt e^oiAe taJEe£« 



Conferi«?ft: Sujiport Supcrfund peaut* 
ritalkm lOf^islaiion that bflEartc^^^'^^ 

port Tmiintinp nt rO>atiDn£ih]e 1*^^'^''!' 
fyndi^ by K^rkeml rwanues.. ^« ^ 

billiim fevd. Op^Kisc £LTiy "^-WoriH" 
cret^ed ta3«e3 on bu-stnesia alorn^ 
perfund. 



Superfund 



BuRinPsgeFi would be aff4K!t^d by taxefl 
it&ed Uf fEHiuic^ eleanyp of ubarndoned 
toxk" -Hii^ und«r th** Stapi-rfund 
reailthdfiiiitiGrt biU. The original JLS 
blli^n frv^yeur mathorixation;, whkh 
K&pirtjd Sept 30, 1985, was fundtid 
tuosily by a Enjc oti mid^ And dtcmi- 
ta] feedeiUKrki!. with a imsM proportkili 
comifig from gencraJ reveriuea. 



Labor Yiolence 



Product UabilKy 



N^j bdustiy h immune from Mbor vio^ 
Jeriqie. The Hiabhii Anti^Extortkin Act of 
iMri prohibited vb1*fn4N* and extortion 
iifF?*i:ijng int^-r^tati? corrnnerci?. But in 
tht Sup^nie Court nil^^d in the 
K-n mofm case that unksti violet iK'e or ex- 
l^rtion i*5(iTmpt frnm f^kr-iJ rriminal 
law if it furthtrs le>^tinmti- tahur obj^ 
tivea, Leflislfltwn has b^n intr(Hi«e*d 
that wouEd rt'^tort' the Hobbf^ Act jli it 
ELpplitHS t/j uJiioi3 viutenw. 



A prbldp^l resksoii Tor th4^ LiMihihty crij^ij^ 
that lm^mei£9«» faec m thejudiml ex- 
parn^ion of tort irorH^ptii^ under whkh 
buijciesafii bn¥e been held liable for 
damagicff evoji whcrn they ^rti hJam^ 
less. An ^coiliiequence, liability inikor- 
lince has bee^Dmt' umiflfordable or iin" 
itvailable to fitmy hmm^e^- 



Mfimbers of th« Hoiw: SuiJpoJ^ 
tiun that woulrd reverfie the ^'^'''^'^ j^Jit 
derismn. L,ab«>r vio!eri«fe must b**^ ^ 
with [n thi^ isaiT]^ mann«>r ai^ i^^'*^^ j-^^ 
nal otfi^mies. Support ^ual justice 
«U, fepLrdJtitki^ of who coniniit^ UH3 
crime* 



^ kgisEfltion ^fltahliahjnir ^^"^^^'^ 
cedur^ for fitai^iuid f i?derat f^** 
that would itsiaiife more t'Pi^^^^jLjjj^ 
pn>ducl liability eafle-K, thu* dtjcrt?**^ 
bufitnefla contA. 



Comparable Worth 



A Hmtif^pprtrH^ed er>mparabl» woryh 
study of th*,^ federal warfc forL^e cntild 
ht thn fit&i Alep in subjecting bui^mufji 
lo ift pay iyniem batsed m\ Arbitrary 
«yaluatioii of jobfl' "worth." tj?iurtfi, bTi- 
ruauerr&t/i or job e^tiluatorfi wauld de- 
termine the intntiitie worth of diffc^rent 



Members of this Smatie: OpP^^ 



fitep toward iTr^pl4*inenl4iti''jri 



Id 



parabli^ worth pay syst^jm tlsa* 
d^rupt the [labor inarktrt and j^^, 
the cofit of damg h^x^me^ J j^i^t I**'' 
meiit of outiifde e^^lmtui^ 
mh^auiU^ for the marketptB*^' 



Friendly 
Takeovers 



USSONS OF LEAOERS^lir 



Harpoie turned his 
Jiyriu7te around by 
pu rchming and 

fmndertTtg firms. 



Murth 



Twe^rtty years ago thiB summer, 
"^e friends, all employees^ of lit- 
Jfi-Ji Jndustritia, in tfe Minneii^Ki- 
im/Hi, Paul anEFa, dreannK) of 
Jj^^^lJ? intri ih^ ojrfSGrato world by 
S*m^^ •'^h alUude balloonji for Iftitfl^ 
ftftm ^ ^^^''Bpheric rt*aearc}i. They 
Peni^ ■ ^^'"^ isewty formed bai&ine^^^ 
(^7^^ Itwmity tniTi^lntcd tt? mean iwe 

on the way uji witii inflatiiblcft. 
ftcrt^jl*^^- Inc., cveniurtny went up, but 

•l^^ft^^ J-'^^^^n i?mplo>tiefl idwjsi/d. By 
^iT^' t>efone Pentair two 
g^Jp ihe corpcjrate drenri bid tsL-- 
flL niirhtmare The eompiiny Imd m 
t(j spi^ak of, jt wflfl iijoiurEy out of 
cofc3UE3der had died urid 
^ ^^^rn had abimdofMrf Uie ven- 

IJlJ^^as Mumiy J. Hartscfep 47 at 
fQ^J]^r IWi tnifine^T who know e]eqtn>- 
jj^fiicai di?sip5 hitt liuk- abriut debl- 

We ^^''''^ cofoiinders— Har- 

h ra* ^^^^^ ^'ri^inepfrs, h iilHsp fort- 
W ^^'^ ^ i^iile^nmr*— hsiil at^tfld with 
1^^'''^ amarts. They had foniif?d 
^^itTt Litton, which had g;ov^ 

i^e ' j*^"^ ™^ projycl. 
tiatj tl^ l^*^5di:d, with !Jttoii'& Rtrrrnts^ 

pack up Ehi? conUTicta. 
lltfi^. wtUi r26,(K», as i part^ 

^ had iT"^^'^ Harpok, But i\o 
'^ifciini, L ^'^^^^^^ i-onipany hm^ a 
^hcc^ ^ Pms-id^nli JiihuBitn an- 
^ ciitltock in balloon rosmi^h. 
*fevp!n, ^ l''^' *tHs? wr wore not going to 
tJ^^P a buKiiicfla w nfiidly as we had 
^h PI hi*adi&d for 

W3 j^^i oilouKh inuDuy aur- 

At i i 

»barv% PentJiif in late Hm 
h^*^' *L fi^"" people 

'"411 ftj^if^ ^ ^fi**^ 

^Bay ^hoyUi-r aiid a«l4 

invijfti^d n^y retiiwiMiit 

pamersp B^rpoje had 
^ «lo juist ihat, make the wn- 



1 *'H%#iiftff^i*w7f jw^fl/ eifiii/y^ 

I doUam, "my^ Mu rray J. Harpoie, 



Iff ftif companjf Ufon him a pf(w in 
the Mi^ncsQbi BtisiJicss Hafl of Fam0 
and 1^ auundL the eofir on kis table. 




pany ffo. "^T hud diKiidiid when wc sUici 
ed up the compafiy that 1 would pfive it 
ftviF y^M^. nfj nmltt^r \mw um^h it got" 

Had he known jui^t how tough it 
wc»itld fet he sayG, '1 probabty would 
not have sitarted tJi^ company. I cisrtgiii- 
jy wnakl have stiiiii^l with monf eaf>i- 
tAli^tion, although 1 b«lkV« loa much 
capital hft?i hurt campaiitea is inuxh as 
Ux) liltii^^ Halving little oipital h ^ood 
e3iB4:iplini?." 

Har[ioile hin]S<-lf an unusualty dud^ 
plined e)n.^utiv4\ BoiutI iiihnirniiirk aiwre 
iTQnipujiy'H ssh^ky betfiiiniiig, Har- 
pple, naw (54, aiill working; i« f«ll*?d-yp 
E^hiri fitc»^vi^H, hsk» lofted t^'nts^ir into m 
i>rbit df ^hiit«csA. [t haaiJCK^ vniFili^v^^^^. 
and its. fuvflnue lost year hat $i:4ri mil 
Hon. P4et eximiTLg»: ISSll million. 

H&rfKjk h^A done It in Ikldef h« knew 
EHrdiioff aiHHiti— fuipcr niill^ and pc?irc!r 
tDols. peiitair tiiduy nwris Wkt-«>nfiln 
FapiT CorimnMQfi in ^Jt£l^^a^^, Win , 
Flainbc>aiL Paper C'orporaLion in Vurk 
Falbn Wb., Mia^ni I^per Lbrporation in 
yfmi Cirrollton, Ohia, md tb« pyri Hu- 
ron Cap^r Cor|idraljoa, whieh ban 
pbiDl^ in Fort Huron, HicKi and 
tmiL 



Mi-rat fWFA >ii|^ - J^igrifli i 



Bt-eikuiic paper [jrit'es are vokiUld, 
I'fenlair hoG divursified by jniri?ha^i[fig 
PprtirCable (^irpciration of JacknorLf 
Mk&„ and Dvltu intertLatjonal Mai^hJth 
«ry Cnrp^tratian in Pittsburgh, hoth twi 
and iiwchineFy mjinqfacturiuf ftmii. 

All the profusrtieap Harpoie juijints 
out, W0n> *^aniii?rperformEn^ wh-^n 
bc^ught thtm. Wt look at thinjE^}? Qthfir 
pmipji' waiu U> get nd &f. Wt* ^ub^tituie 
iweat vq jLLy for fla!larR." he MLym. 

Swisat. In Ptntair'f!. early yeant, 
wa£f Qui i?n{>U]ifh. Afier tMiiiig 
grounded in the baltoon hoii- 
n^. sillhough it dM aell ft«m* 
ballcKsnA to tht? gpranttn^at, ih^ c^mpiL- 
ny in Wff! grmgei at a plastic canoe 
company nest door to the PerttJijr phmL 
tl waji going birok«, no Fi^atair beught 
the miald* hoping to bocwt rcweniw*?. 

"tjut wv had money Irt^ubh; frnm the 
Kian," Harpok- rwiib- ''We maik the 
canoeE in Uio winter, dlipp^ in the 
spring and didn't g^ laaid tmtil Kum- 
I nwT-*' 

iiur aearehed fcr jtnather prcujuct. 
I the UiEiijiBippi Aiver in 
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Bpmmir Wis,^ it found » letittif):? buif 
Eesfi that (caafiLng: in on a fnngsd 
Jacket ami inr>eca,^tn fad. The dwnerg, a 
eoupk' \n miuital Lroublu, B<i)]d to For: 
tliit a few rikDnlhs before the d^miui' 
for puch Inrlkri wt^r drripfM?d ail. Vm- 
tair W3U^ bsick od thif Nire^. 
Itarpcile w*8 or his own. For by tiiift 

Two yearf^ intu hb ernnmitment to 
Pun Loir and with only 110,000 left in the 
CQflerB, the tenacious Harpole in the 
iuniiTi«r of 1968 found another t^^ter- 
ing Ftmi— ft pA^T mill in LadynmiLh, 
Wi«,, losing money nmkirt^ flingte-piy 

Th4t taUI'A ovrner would take SlO.OOO 
down, SaO.OOO at thf* t»nd of tfve y^r 
und 5 pi^nzent of the rtL't for tht next 

Uiir Iwl ti> aasun^i^ the milT^ tlJ} miV 

m H arpole bou^ght In LhFw mpith^ 
smoothed out ttif! imll't tabfit 
^^probi^mjBr refurbished it« ms- 
m m ehinery And was tul-Eimj^ d profit 
'i always figiiire that L( you work hard, 
mBie good thin^ wil] happen ta yon 
than bad thing?;/' he p^yii. 

Before the year ended, Pentair 
signed a three-ya&r contniqt with 
Prater & Gamble to make mddifig for 
a then f>3Lpcrim«^nLyJ prtwiiict — Pnm^ 

Before the caritra*;! r%n out, Harpole 
ticec^pcd up anothfii' mill — m Ktagom, 
Wb. "The mill had iitbor diificailti^, 
wd it wKs nmkin^ coaled pfiper for 
iffMch demai^d had beon dipping/' he 
uyft. "'Larger com{MUUM werenl inter 
e^d iti buyjng^ iL So we g^^- f^^r 
|100,IIM dtrwn. a pliint with :i book vail- 
tm of 121 [nillioa and debts of |S tuiir 
JiOB.** 

For a change, Pentaii^ a^ot lacky. 
maiiii for coglU-kI paper pirk^ up. M«UI- 
while, hiarpolt; smdpfJthed out the kbor 

Groblem^^p tipdatod the muirhimeiy a&d 
I AupjAt. l^Fr1, five month* after pur- 
chuH^e. had l}ke plant ninninit icven 
diys a week, 

''My enifjat'^rinif backglround 
helpful in lh£i6e qyi^itiotis because we 
wtre buying facilitiftB thftt weren't do 
iiig weli and needed lechotoil: knowf- 
ed^/' H^ti^oie But be wm 
devotopin^ h aiiOTfarful admblitnitive 
phl]oyi>phy cf "ttequLr^^ tumaxDund and 
manajre." 

The eorpdrmte headqujirterH. in St. 
Patifs Roflevillf ^^uburti, is * rente*! aev- 
I'nth floor in an nidcr offuTe buildinjg- 
Only 2S einployecs slaff the ofBev, 
misJsl of them clerkftf. 



tlSSMS OF LEADERSHIP 



Pffitdiv brgnu KfHh u fiiAapp&intin^ 
troubled plastir can&e cormpany and 



Nuffent Hfff) and tia rpolr o^w .t 
bmidififf a U milhori paptrr PtH' ^ 




That RUfiLerity extends 
ment iityle. Pentair's U\; 
drivQ thufnaotvej to work. JmvL- no nutn- 
pany pbne andn if aJt are ati sin^b- 
mindbd as Hurpa-ks pi?nrilR thwn Lr. 
th^ gttib m ^ mi W wmw any of the 
Alockholders' money. 

Thai enncnm for ^itockholdere goes 
bmk to Harpc^Jt""* firat year wiih ¥m- 
iJUTt whe^ the company sold stocL He 

"Petiple with mfjfiey. the He>phiHljaat- 
ed investors, had no interest in us^ The 
ooe^ we were able to sell sharea to 
Were parage mechaDicR, secretiiriefi, 
Lruek drivers, leajchenn, people with 
leR[i4>r financial means. 

''Ynii i^ol the fet-ling that some of the 
jsfnAlkir jietjple [n thU eiiuntry have 
mate tmth m the prlviiufi ^nbefpriS4! %yj^ 
tern thvi do the &»phistiaited onm*' 

tn torn. Harp&le ktim more faith in 
,itAck:ho!dt=!iri^ thuTi in many of the i;u- 
phisticqtEii, particularly those involved 
in corporate takcoverE. And PentBir, 
atartinii^ iti 1^4, has been the targiet of 
several lakeavnr afctompt^ 

"[ am not (»ppo^ to the frit^ndty 
AcquiHiticin of bunineijst?* when the own^ 
i?rs want to Hell/^ HnrfHjle Eiaya. ^'It ia 
the unfriendly takeover, where the c^r- 
poraltt rmider'* primary obit^ctive {« 
strictly Belflfth — to makt' a. pfreat deal of 
money quiekly— tlmt abhorr#/nL" 

To Harpole^ auch takeovef? are un- 
faJr. "Becauflc they provide whrirt-term 
Slit» for A few &t the e]Epen.^e of long- 
term benefitfi and jfiUibilily, tht^ t^nd to 
destroy the confidence of nur pecfple in 
th*5 free unterpriBe system, and their 
■hon-term focus dia^ui^ea inv^t- 



nii^nt m resiiarch Euid rJe^eJnptil*^^^ 
ill oew fH4^ilitiei^. thint incpeBtsinjj ^^^^^ 
Lion's v^ulnerability to foreipi ^^'vLh 
fhii He blamesi the uplaurge * ^ 
^ r in'tivity m "the financt*! - 



i .it this rimis, whkh P'^^** ^ ^^^^ 
um on ahott^tertn profits o^^'' 
term invpstmenta." 

In acquiniig its paper mills ai*^ 

says. P*^J^ 



conipaiin^s, Harpote , ^, . 

wQyid seareh for a busineas ^^^^^jy 
for Hale and thee a^k itfvelf ^'^^.^j^jt, 
wheth^ it was affordable but 



am we brin^ to it?'' . ^ ^ 

It IS an approach HaiTJoli Is ^^^"^ 

he trius li> steor Pcntair towi^ 



find ajnothf^r inrJu^lriut toat conip^>;^|j 
he trius to steof Pcntair to"' 
billion annual laales by ll^r' 

Baforti then^ hawuver, 
have a new board ehttiJ'^*'^' j^flt 
pole bwlievew in foret^ '^^'^ thi"^ 
at agp 65. and he will 
plninau bite thifl year ! 

ttemaining aboarct as a dire^'i ^ [ 
|ioIe wilt help ininjminF; chsinrujj* ^^^'s ) 
g^ne Nugpnt, 59. cromplefc^' ^lai 
first venture at buiEdinpr ^ ^^[v^ 
from thir fiffound up. Titv iir^ r 
joined with Minneaota Powt^r ^^^^ 
tbn to huiM a $m maiion n^^^^ " 
prfsaned Duluth. ^ r^o^^' 

Knowing: their founder'? u^el 
traits, ineoming chairman j^^^^^^iiiri^y 
other board members will 
pluek another Harpole sN* 
ty. For it k inconceivjible that pijd 
most hriiliant entrf^preneur ^ 



jjaHoifeBusincss 



le morning TV news 
Program for people 
^ho mean busine^. 

^O'lday tknmgk FYiday 
"■w a-m. Eastern & Pacyk on 



Editorials 

I- 



Tlte Record Shows Why Federalizing 
Workers' Compensatioii Won*! Wbrk 



PnipoMlA for mw feAml progmum 
utiually huve sji sat of uneertainty 
about them. Both flponiiorst and appo- 
ti^bs are oft^B nol tealty ntirg of how 
they would work out 

There should b« no $och daubtn 
aboLil {irgiiiiMed labor'^ rmimrnenda- 
tiosfw for bnnjfing workera' compeiuw- 
Bdh pFo^r&mii under federsj mqtr^L 
There tm unple pjwoedeJits far e^alii- 
atjpg juirt wh*t wciutd hapjien if thfC 
cdmp^nBatioii si^Atem were fthafced 
from ataiJ? jiirifldfction. 

Thoai* prcf€pHieiit^ ^g^v forrefully 
for iofivin^ Lite fespoimibility m thie 
hMidfl f>{ tNe state** 

The fi?d#iul govemrfient tiecaine in- 
volved in workers' compen^BatioT^ 
thrthu^ti ih& IjDn^hon^m^ii'R &nd Har- 
bor Workers' C^mpetuiatkid Airt, This 
ori^naJly provided corum^ only fo^ 
dCKTkworkeri who- &d tbOl mmm under 
^ny plui, but id has been t^q^and- 
ijd tu eovKj" mafiy workfln^ whone job* 
have ocJy a tn^niiou^ &QCkn«elioti with 
harborsu 

Aii ■ PEBult of federal edminatralwn, 
ettijj layer cmU are a/) munh da seven 
times thos^ of state prrjjrra™ provid- 
ing sbnil&r coverage, iijnployerii in oiw 
New York grtiup pay prvKiiuiHB oT t92 
for every £100 oT payrDlL 

Another mod^l for a fedf^ralired 
workem' comp«iu»ttkin eystUim th* 
bencfita pro^^ram eslabliuhed ix> com- 
penaate mjjtei^ suff«}hng froia black 

Ttws was Id bt? finano.-d by he**y ttx- 
efl on cufll. fiui (k^n^reta establkhed 
fiurh [ibcraJ requir^mentfl for calleetin^ 
beo?fltfl that the program now huA a 
defkit of more thas tl£ billion, and 
gBTwjraJ reve-nues fire h^Jnjf ysei} to 
make tip the difTerenee. 

Thouj^h advFjoit^f cite Lh* [jli^ht of 
mioerq unahlo lo wtirk b^'caLui-^ of im- 
pain^ luitgs after Eziany years in the 
miniflip othe:rf poinl; out that 9 out of 1l> 
claimH for bcfo^HtB are ncit hocked by 
m4?dicat wklenL-e and that many beo«f{- 
^mf\^ Etr» fitill workme full time a» 
^ohl minem. 




m^liP tUM|l Uii.IVf 



1L5, bajf^^d ur^ ' il perfrjrm;tn^ of 

cuiTLp«a.satioi. ,1 _ . run by the fed- 
end govcmmort, shDwe that a fedftral- 
ix«d ayBtem for all workers could booat 
employ«-'fi9' ciTjBtfl from tht ctirrent aver- 
age of t2M yearly pe>r om^ioyen to 

On the other hand, th*^ «itateei have 
done a reftponakbie and elTeni^tivi? Job of 
operating workers' compe/i6atioti pro- 
gramt^ updiktinf^ them an neqcJuiarY^ 
Thin hM3 bt^en (mrtirulaj-ly true in fv- 
cent yean^ as irforma have been made 
to rwircigniM? i7tiit^ri;iiis[ Itmrn oonnoctad 
with txxupntiiiT^J di»eaj9«fl. 

Laeuteni of or^ffu^^s^ tabor say the 
Lcmgshoremen's and ffarbor Workera' 
Ikimpeni^tioti Act and the Blark Lun^ 
Benefits ProgTBfn offer precedents for 
mOvinK lu u federalized worki>ra' com- 

The\' nj-iiWy offor prvwkntA for wt 
uiming Ui rtKiendi^tJun+ 



7^ states haw done a 
respomible and effecUi^ ^ 
job ofoperaUng ivorkers 
compemation program 



4 



Putting mCs 
In Perspecthre 



The F^bHdhinir -^--ai^on ha^ Vj, 

With cnngreKBicifial oJiiction^ 
uled thifi year^ and preEiminitrie^ . 
ready ynder way for tht2 ISBfi P^'^j-u 
tial elecliDns, poll Lied 
commtttees are coming under inW ^ 
fied tittiicL The princtpal coinpl^^^ _j 
well known: Theae eromititttfi*-^ 
rnoatly toola of mojiJeil intcrestiJ 
mined to control the pcilitieal P'^^/Tj^ 

Ai^ a result of tmch allegationSh 
btiGTi haa been intPoduc<d in ConP^ 
to irn^e^ addilJona] reBtilction*^ 
PACs, Considerayon of such P'^^P^ 
mufit begin with a look at the 



lutrntioti 



A Korvey by bii^fneaa ^1!^*jf?i rrf?^ 
leaking an accfuratc pMnr^ of JLy. 
m found that, in the 1984 icong^J^, 

teea made up of Mrp<»rflte *^^PJ?t ts5 
contributed an avtTage of 
Hause eantiaatfis and SlpUlft to ^^n* 
candidiiteif!, KefJeni! ekfction ^ 
mits cocitrth-utions up to S&,000 p^r 
didate. t^Mii^ 

The averai^ ett3ptoy«e ^ 
to tJiDne cominitttos waft (J 12 * "Ljfjg' 
mftre than 60 pt-rcent of th*:^ 
tioM. were under $ J ■ ^mil 

R^Aur ihm domirsate ojoR^^^lj^,,* 
election ounpttLftna, FAC '^*^^^^"cefrr 
represent only a quartor of 
paiKHH' total financing. 

It id also importtini lo r«nic=n^"*^^ p0 
politicnl action comiriitLees ^ (Jip 
tneanfi a united force napj^^rti^*^ 
fiame candidateti and the ^^A^-efV 
7hm Ai¥! PADi on both flidfl^ ^ ^^^^ 
eleeiion iMittk- and every coflt^^j^tpd 
over iJublic polity. Tlie buiin*^^ 
g^\i\as rE?preHenl juflt one of ^^^^ 
petinic forcefi. , tk^ 

Some contributors pref^Jr ^ ^j^f^n^ 
PAC pniww. Rome pn^fcr <^ J^^yP^ 
their contrihulionti Lhrouifh ^'^"^^^g 
of Qrjsrnni^j^tjQna. Some like tfl P 
rectly to Lhe camdidateti. irt^rc* * 

WiiBtevet the approach, the *^ j^^iiii 
the same— vn Inn tmy donaii<>"* 
citls^BOfl who want to be "^^ ''l^" j LJft''*^ 

Le^iilatj<pn to curb PAf^f 
nhpuld be considered Ln that hi! 



Iveco trucks are cutting 
fuel costs in half for 4 out or the 

top 5 overnights. 





/tiRIKmi^E 
FAPRE5S 




1 F>)rpRess 














5^ 



marm 





5^^^ alone, tv^eo trucks 
hS*f.^^*J<=®d our fuel cosli 

ID, day nut, fvecft trucks are 
nionyy tor uvcmight driivi^ry 
S^"^?^ like Kmery Wl>rldwide; 
c,, ™ E^preiss. Atrlxime. Purulatfjr 
t, and (A er lO.OOt) uther 

fiif v"^ ^^^^3^'" 1?'""' ™ saving money 
% f '^'^ ^ ^^^^^^^ because Ivecn 
l5 i^^J>^ l^fTiJck Ehitl delivers a pnsvtm 

iWKJ rnih I ended vikf- 



ranty. And all thk is hackt d hy a 
nationwide deaS^r netwnrk and an 
impressive 98% parts fii! rule. 

Ivecr/s superinr perfr.rmance 
might bi^ ww.s in the IV Sm but it s 
|i*Keiid?iry m Kun»pRv Ff^r years 
wv've bi^n rnakinjij inickB to rtiwt 
thf needs uf ^ marietpkt:e wlu-r^? 
fuel prices are dcjubk the U.S- level 
Where long term equipment reten- 
ti^m is an eo^nMniic neci>i5sity* Vtliere 
ftamw street, lighi turns md 
hiKh Ehniughwsy!; pkc^^the 
biahest di^in:inds i>n truck and driver, 

[n 5hcM. an Ivwi- peiforms like 
no rjther ddivt?ry truck in the wtsrld 



because an 1 vecf> h L^ngineefiBd Hke 
no other trutik in the wiirld^ 

If you distribiittf gfnids and wafii 
Iti k^wer ynnr openiting oii^LSi mkt! 
a np friim tht 1 eliding ovprni^ht 
delivery com pan it-^ m^' '^t 
Jveccj. It ciHild have a M^i. 
effed i?n your btsttom line. Dili us at 
mo 447 47m U) arrange for a f r« 
fjf ownmhip analysis, 

IVECO 



Vftu -■ — ■= -i—. j-rtr tl I n 1 1 ri * - • ■ H r n W 

ific cKirvBrjQvotinai payt rarrocR 
10,000 U.S. COMPANIES ALREADY OWN OR OPf RATE IVECO DIESEL DEUVERY TRUCKS, 



CIkI« No. 2 H»i^P S«rvlC« Cwd. 



TbeSWTNTEC 8016 rfwtrtmkrtypewrfter. 
In1di;^1,.Jully ryndioa^L.^inyM-bcded. It's the 
lihimjlc typiDi machine in ecistetict iod^jr Thest 
Otiiftandin^ F^jilui^s amJ b^i^dits Ml you why... 

i0p50 CHARACTERS OF MEMORY 

Vtiu'll able Id ^tore, rpcdU, dupkry ami print letters, 
ifUrti, foTioriM^ (including; i7ian?iri*j and tabs), forins and 
plirAse^ in SO f ilii^more than mftsi lypewrrHm. 

20-CHAR ACTER LCD DISPLAY 

¥pu']] betkeiit fmm a variety of Eeattines^ inclwlin^: 

* Tezf fiiifiuj— you'll be able lo see and change 
what you'f€ typing b^ors you prinl H dh 
paper. MisUkes ar« carr^cted in ^v^injce by Ibt 
iiwrUDD, d^kliqa^ ar overstrilcje ql innfjiTecl 

• User-Frhndiy Pmmptiis^ SWTNTTC 
mdvissv^, ct cOT^tantly "talks" fq you in pUun 
EiigUsli DO Ibe display. 

* Global Search andft^plM:e—l^ you rifid a wo«rd 
and chan-ge f1 pv^ywlier^ in the ftfe* 

• Mix aad MjfcA— you'll be able 1o stofc i 
par^l^f aph in on^ EUe^ add a second f ilir and 
combine them when yua print out to produce 
tbe desired dcxrujnei^t. 



COMPUTER INTERFACEABLE 

Sldndjfd nil th*. . OptionaL Jl 

notniniU cbai^^ is Pard/M Cenfmnio. A push ™ 
3 key ftiiilc^ it d tisdSmiionAl print*rr. Or you t^Y 
bem?ri! from the optionaJ cxtfirnaJ f DO JOOOOe^^ 
Ot/vPh which prcivtdeii an additioiiiil l&4,000 
cbojacler^ tif memory |M!r disk. 

WIDE CARRIAGE CI6V2") 

You'll be aW* lo take advantage of a lars^f pafp^ 
capacity. Tlw wider carrLage is coDtoin^ in * 
standaitlsize cabinet and incliKUsa 13%" ^iv^ 
wrilins li"M. 

Thefc's. mor^fnucj] 
Ttie idtifoatc 8016... 
...and tcpst-df^Vf. 

Fbf o fre© brochuf contact youf k>c^' ^ 
<teof#f. Of coll tdUffee ^ 
lA Mew Jef»y, (201 ) 935-0113. 



more. But space doc«l*t P^^J^i 
easy to 0|ierAte...sf3etiitVi 



swintEC 

CORPORATION 

23 P(0M sirwi. Pa to 4^1. tm RuHwtord. Ci/tliTi 



